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BIG SKY RESORT AREA DISTRICT 
11 LONE PEAK DRIVE NO. 204 

BIG SKY, MONTANA 
 

MINUTES OF THE BOARD OF DIRECTORS MEETING 
JUNE 10, 2026, 9:00 A.M. 

 
MEMBERS:  

  
Kevin Germain  Director 
Michelle Kendziorski  Director  
Grace Young   Director 
John Zirkle   Director (via teleconference)         
Taylor Kissell   Director (via teleconference) 
 
STAFF: 
 
Daniel Bierschwale  Executive Director 
Jenny Christensen  Deputy Director  
Jackie Haines    Director of Economic and Strategic Development 
Kristin Drain    Finance and Compliance Director 
Kim Beatty   Legal Counsel (via teleconference) 
 
Minutes prepared by Bethany Young of Minutes Solutions Inc. from a recording 

 
1. CALL TO ORDER  

 
There being a quorum present, and adequate and proper notice of the meeting having been 
given, the meeting was called to order at 9:00 a.m.  
 

2. PUBLIC COMMENT 
 
Kevin Germain welcomed Taylor Kissell and Michelle Kendziorski as the newly elected Board 
members. He thanked Jack Reaney, Senior Editor of Explore Big Sky, for the great job he did 
covering the issues of Big Sky. 
 

3. CONSENT AGENDA 
 
On a motion made by Kevin Germain, seconded by Michelle Kendziorski, it was 
resolved to approve the consent agenda. Motion carried.  
 
ACTION - Sarah Blechta will be removed and Taylor Kissell will be added as a signer on 
BSRAD bank accounts and the Board will electronically re-sign the bank account documents. 
 
Grace Young reported that the April 2026, collections increased 14% and as of April 30, 2026, 
86% of the FY26 operating budget had been expended. There are 10 compliance audits 
underway by Holmes and Turner. She explained that the decrease in investments mentioned 
in the March 31, 2026, accountant’s report was a result of a timing issue. Daniel Bierschwale 
noted that future compliance audits cannot be delayed. 
 

4. OLD BUSINESS  
 
4.1 Subcommittee Updates   

 
4.1.1 BSFD ILA 
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Jenny Christensen explained that the ILA amendment has been signed by both parties. The 
Subcommittee will now focus on accountability for the amendment. 
 

4.1.2 Community Investments 
 
Jenny Christensen stated that there are two agenda items that will provide updates on the 
multi-year grant cycle and the Capital Improvement Plan (CIP). 

 
4.1.3 Elections and Community Engagement 

 
Daniel Bierschwale reported that the Subcommittee will be dissolved and serve as an ad hoc 
committee around future elections. 
 

4.1.4 Finance and Operations 
 
Kristin Drain reported that the Subcommittee has approved reallocating the investment fund 
balance so that 60% of the funds are in the investment fund and 40% are in the operating fund 
to increase the earnings potential. This falls within the investment policy’s acceptable range. 
 

4.1.5 Government Relations 
 
Daniel Bierschwale stated that the Subcommittee is focusing on preparations for the 
upcoming legislative session beginning in January 2027. They are also evaluating finance 
mechanisms such as tax increment financing (TIF) and educating community partners on 
these financial tools to solve funding gaps for costly CIP projects. He noted the effectiveness 
of the Big Sky Legislative Familiarization (FAM) Tours, held in partnership with the Chamber 
of Commerce, in educating legislators on the Big Sky community. The next FAM tour will be 
October 18, 2026, and October 19, 2026.   
 

4.1.6 Properties and Facilities 
 
Kristin Drain stated that the Subcommittee will add a new member and meet in July 2026, to 
review updates on the engineering report and determine how to proceed once a decision is 
reached on the Build Grant. The Gallatin County Sheriff’s Big Sky office will be moving into 
the corner property in June 2026. 
 

4.1.7 SB260/Wellness District 
 
Daniel Bierschwale recommended that the Subcommittee be dissolved after the successful 
elections to create Wellness Districts in Madison and Gallatin Counties. The school 
redistricting component of SB260 is at the citizen-led point where Madison County parents 
can petition to withdraw from the Ennis School District to move into the Big Sky School district.  
 

4.2 Officer Appointments 
 
On a motion made by John Zirkle, seconded by Kevin Germain, it was resolved to 
approve the following slate of officers for FY27: Kevin Germain, Chair; Michelle 
Kendziorski, Vice Chair; Grace Young, Secretary/Treasurer. Motion carried.  
John Zirkle emphasized the need for newer Board members to rotate into leadership 
positions to gain needed experience, as veteran Board members transition off. Kevin 
Germain stated that he is willing to lead the Board for one year through the legislative cycle 
but will not be running for re-election in 2027. 
 

4.3 Subcommittee Appointment 
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On a motion made by Grace Young, seconded by Michelle Kendziorski, it was resolved 
to approve the subcommittee appointments with two edits to the slate: John Zirkle will 
take Kevin Germain’s place on BSFD ILA and Taylor Kissel will take John Zirkle’s place 
on Community Investments. Motion carried.  
 
Daniel Bierschwale provided an overview of the FY27 subcommittee changes proposed after 
reviewing the effectiveness, accomplishments, and needs for each committee. A new 
Transportation Subcommittee would focus on recent initiatives to improve transportation 
coordination. The County Relation Subcommittee would provide increased engagement with 
Madison and Gallatin County Commissioners throughout the year. The new subcommittees 
will allow Government Relations to focus on legislative matters and a Targeted Economic 
Development District (TEDD)/TIF initiative.  

 
4.4 FY27 Budget Amendment 

 
On a motion made by John Zirkle, seconded by Michelle Kendziorski, it was resolved 
to amend the FY27 budget by $445,000 to be fully funded by the excess 3% collections. 
Motion carried.  
 
Daniel Bierschwale outlined the proposed amendments to the FY27 budget to cover the 
amended BSFD ILA, an anticipated request for a new Big Sky Transportation District (BSTD) 
position, and a new line item to support the creation of a TEDD.  
 
Darren Bruggman, Executive Director of the BSTD, informed the Board that if the amendment 
is approved, he anticipates the new BSTD position would be posted in July 2026, after the 
BSTD Board reviews the draft job description. The Board confirmed that a formal request from 
BSTD would need Board approval before the funds were provided. 
 
Kevin Germain explained that BSRAD has limited financial resources to support the projects 
identified in the CIP to address the main challenges of traffic and transportation, water and 
sewer, and wildfire in Big Sky. John Zirkle noted that a TEDD is a timely tool to pursue funding 
the anticipated project requests without increasing property taxes in the district. 

 
5. NEW BUSINESS 

 
5.1 FY27 Operations Calendar 

 
On a motion made by Michelle Kendziorski, seconded by Grace Young, it was resolved 
to approve the FY27 operations calendar, as presented. Motion carried.  
 

5.2 Multi-year Grant Cycles 
 
On a motion made by Grace Young, seconded by Michelle Kendziorski, it was resolved 
to approve the multi-year grant cycle proposal, as presented. Motion carried.  
 
Jenny Christensen stated that the annual grant cycle would remain the same and reviewed 
the proposed changes to the multi-year grant schedule. Large-scale capital grant and multi-
year interlocal grant opportunities would run on two-year alternating cycles. The new cycle 
would start in July 2026, with large-scale capital grant applications and interlocal grants could 
be applied for in July 2027. Daniel Bierschwale highlighted that this allows more funds to 
accrue in reserves between CIP grants and increases the frequency of engagement with ILA 
grantees. 
 
The floor was opened to public comment. 
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Madeleine Feher, Kate Kescheck, David O’Connor, Jeff Bolton, and Brian Hurlbut made 
public comment in support of the alternating two-year cycle. 
 

5.3 Fuels Crew/Wildland Update 
 
BSFD Division Chief Jon Trapp stated that an updated Wildfire Action Guide is expected to 
be available in July 2026. He reviewed data on the region’s moisture, fuel crew work, air quality 
and emergency alerts through Everbridge.  
 

5.4 2026 CIP 
 
Michelle Kendziorski provided a summary of the 2026 CIP update that provides a clearer 
picture of projects that can guide the BSRAD reserve strategy for long-term financing. The 
project list will be updated yearly, and the full CIP document will be updated in FY28.  
 

5.5 Enforcement Procedure Amendment 
 
Kristin Drain reviewed the three proposed changes to resort tax remittance enforcement 
procedures that would go into effect July 1, 2026, with enforcement starting on August 1, 2026. 
Businesses would forfeit the 5% administrative fee if the required remittance form and taxes 
are submitted after the applicable filing deadline. Interest would accrue beginning with the first 
delinquent month. The five-day grace period for late fees will be eliminated.  The enforcement 
procedure will be on the July 2026, agenda to highlight the changes to the public. Daniel 
Bierschwale indicated that a variety of communications will be used to notify businesses and 
that he will personally speak with entities that will be most impacted by the change. 
 

6. PUBLIC COMMENT 
 
There were no public comments. 
 

7. NEXT MEETING  
 
The date of the next Board of Directors meeting is July 8, 2026, at 9:00 a.m. 
 

8. ADJOURNMENT 
 
The meeting closed at 10:28 a.m. 
 
DISCLAIMER 
 
The above document should be used as a summary of the motions passed and issues 
discussed at the meeting. This document shall not be considered a verbatim copy of every 
word spoken at the meeting.   
 

Respectfully submitted,  
  
  
  

                              
   Grace Young, Secretary and Treasurer 

 

Grace D. Young (Jul 13, 2026 10:05:05 MDT)
Grace D. Young
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