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BIG SKY RESORT AREA DISTRICT 
11 LONE PEAK DRIVE NO. 204 

BIG SKY, MONTANA 
 

MINUTES OF THE BSRAD/JOINT COUNTY COMMISSION MEETING 
MAY 13, 2026, 10:00 A.M. 

 
MEMBERS:  

  
Sarah Blechta   Big Sky Resort Area District Board Member 
Kevin Germain  Big Sky Resort Area District Board Member 
Michelle Kendziorski  Big Sky Resort Area District Board Member 
Grace Young   Big Sky Resort Area District Board Member 
John Zirkle   Big Sky Resort Area District Board Member 
Jennifer Boyer   Gallatin County Commissioner 
Zach Brown   Gallatin County Commissioner 
Bill Todd   Madison County Commissioner 
Duke Gilman   Madison County Commissioner 
Ron Nye   Madison County Commissioner 
 
Minutes prepared by Bethany Young of Minutes Solutions Inc. from a recording 

 
1. CALL TO ORDER  

 
There being a quorum present, and adequate and proper notice of the meeting having been 
given, the meeting was called to order.  
 

2. PUBLIC COMMENT 
 
Madeleine Feher, CEO of the Big Sky Community Organization (BSCO), provided an update 
on the community park project and recognized the support of funding partners. She thanked 
Sarah Blechta for all she has done for the community. 
 
Kiernan Volden, Executive Director of Wellness in Action, thanked the BSRAD Board and 
staff and the Madison and Gallatin County Commissioners for their support of the 
Wellness/Hospital District initiative. 
 
Kevin Germain congratulated the community for coming together on the multi-year effort to 
form the Wellness District. He thanked members of the BSRAD Board and staff for their work 
on the Wellness District formation. 
 

3. EGGS AND ISSUES RECAP: LIVING WITH WILDFIRE 
 
Kelly Pohl, Associate Director of Headwaters Economics, reviewed the wildfire risk in Big Sky 
and the impacts wildfires would have on the community and its tourism economy. She noted 
the need for action on a community scale. Strategies to be taken include new building code 
standards, targeted fuel treatments, evacuation planning, and establishing dedicated local 
funding sources for mitigation efforts. 
 
Zach Brown described the Gallatin County Wildfire Mitigation Program funded by FEMA that 
has a 50/50 cost share with homeowners. He encouraged the Montana congressional 
delegation to support the release of frozen federal funds to continue support of the emergency 
management programs currently being covered by the County.  
 

4. OLD BUSINESS 
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4.1 May Election Results 

 
Tammy Estensen, Communications and Community Engagement Director at BSRAD, 
reviewed the unofficial Gallatin County and Madison County May 5, 2026, election results. The 
results will be official after the counties canvass the votes. Two district positions were filled by 
acclimation and were not on the ballot. Zach Brown added that Paul Farrell was appointed to 
the Big Sky Fire District Board on May 12, 2026. 

 
4.2 Visit Big Sky 

 
4.2.1 Visitor Marketing Seasonal Outlook 

 
Brad Niva, CEO of the Big Sky Chamber of Commerce, reviewed the tourism economy for 
the 2025-2026 winter season and provided an outlook for the summer, which is pacing ahead 
of the occupancy levels of 2025. He provided data on the competition, key advertising markets, 
and tourist spending in Big Sky. 
 

4.2.2 Destination Stewardship Report 
 
Brad Niva explained that modern marketing focuses on destination management. He 
highlighted results of the 2023 resident and visitor surveys. Updated data from the recent 2026 
surveys will be available in the summer of 2026. 
 
The floor was opened for public comments and questions. Brad Niva addressed the following 
questions and comments:  
 

• What targeted marketing is successful in the markets mentioned, such as New York 
and Boston? 

• What are the drivers of summer tourism in comparable destinations? 
• Is any information available on the amount of business Big Sky brings to Bozeman? 
• It was noted that the Big Sky Transportation District ridership for the 2025-2026 winter 

season far exceeded any other season.  
• What data is kept on repeat visitors to Big Sky and could comments lead to a marketing 

campaign to attract those people to move to Big Sky? 
 

4.3 Big Sky Governance Report Summary 
 
Dylan Pipinich, Land Planner with the WGM Group, provided a summary of the governance 
study process and outcomes. Extensive community engagement revealed five recurring 
themes: representation, service delivery, effects on resort tax, implementation barriers, and 
fiscal impacts. The report presented analysis and outcomes of three scenarios: basic 
incorporation, expanded incorporation, and the creation of a county. The report is designed to 
educate the community and guide future decisions. It provides a snapshot of the goals and 
objectives of Big Sky, a summary of existing conditions, and a record of the community voice. 
 
John Zirkle commented on the $700,000,000 taxable value mentioned in the presentation 
which makes conversations with taxing jurisdictions difficult. He stated that the effort and 
investment put into the governance study should be utilized to continue the conversations so 
that Big Sky can move forward over time.  
 
The floor was opened for public comments and questions. Dylan Pipinich answered the 
following questions:  
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• Did the fiscal analysis for county incorporation outline a consolidated city-county 
government or is it a separate city? 

• What are the timelines for the three different scenarios? 
• What is the impact of the incorporated area if you include the clubs? 

 
4.4 Water/Sewer District Update 

 
Al Malinowksi, Board Member of the Big Sky Water and Sewer District (BSWSD) provided 
an overview of the importance of regional wastewater capacity for housing, environmental 
protection, and future growth. He highlighted the long-term goals of annexing the Firelight 
WSD and Canyon WSD. The completed first phase of the water resource recovery facility 
(WRRF) met the current obligations of the BSWSD. To consider annexation and to meet 
dormant obligations, Phase Two of the WRRF needs to be planned, and financing strategies 
developed. He explained the benefits of a regional partnership to utilize resources already 
built and to devise financing mechanisms that would spread the costs among entities, beyond 
the current rate payers. The first public forum to discussion the future of the BSWSD will be 
held in October, 2026. 
 

4.5 Big Sky Fire Department Update 
 
Matt Dodd, a Big Sky Fire Department (BSFD) Board member, reviewed the history of the 
BSFD budget shortfall. He explained that BSRAD has made money available to the BSFD and 
will provide an additional $225,000 if the BSFD obtains matching funds, so that they are not 
bearing the entire cost. He asked the Gallatin County Commissioners to take action and 
contribute the $225,000 needed to obtain BSRAD funds to maintain the Department’s 
operational budget. 
 

5. NEW BUSINESS 
 
5.1 Big Sky Transportation District Expansion 

 
Bayard Dominick, Chairman of the Big Sky Transportation District (BSTD), presented the 
possibility of expanding the BSTD scope beyond public transportation to include aspects of 
transportation infrastructure efforts currently handled by numerous community entities. He 
stated that as transportation needs continue to increase, the community would benefit from 
having one point of contact to coordinate those efforts, provide long-term planning, and pursue 
funding. The BSTD will continue to investigate this possibility before coming to the County 
Commissions with any specific requests. 

 
 

The floor was opened for public comments and questions. Bayard Dominick addressed the 
following questions and comments: 
 

• Would there be any coordination with MDT, particularly with regards to funding 
maintenance for Montana Highway 64? 

• A point of contact for transportation issues would be helpful for residents of Big Sky 
who are looking for an increased focus on transportation, and planning for future 
transportation infrastructure needs.  

• Support was expressed for having someone take the lead on transportation to address 
issues that fall through the cracks because they are not the focus of any particular 
organization. 

• Having one person to coordinate transportation issues would be invaluable. 
• The BSTD was endorsed as the logical entity to address transportation issues on a 

wider scale as the community is quickly growing.  
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• The BSTD was commended for taking a leap forward. 
• How would this relate to the incorporation discussion and the results of the WGM 

study? 
• It was noted that a focus on transportation was documented as an identified need in 

the WGM study. A transportation district is a regional effort beyond municipal 
boundaries and would make sense in this area. 

 
5.2 Big Sky Resort/Sitting Bull One-Way Road Conversion 

 
Bill Todd provided an update on Big Sky Resort’s request to convert Sitting Bull to a one-way 
road to improve traffic patterns and the entrance to the resort. Since Madison County does 
not have one-way roads, they are considering using the ordinance process to convert that 
section of road. There would be an underlying MOU of the Resort’s financial responsibility to 
avoid the rural improvement district (RID) incurring any costs. 
 

5.3 Global RID 
 
Holly Coltea presented the BSOA’s reasons for exploring combining multiple RIDs into a 
global RID to address road maintenance. A coordinated global RID would create a greater 
sense of fairness, increase predictability, and provide a more sustainable infrastructure 
funding model and stewardship for the future.  

 
The floor was opened for public comments and questions. Holly Coltea addressed the 
following questions and comments: 
 

• How would the global RID be incorporated with people living along public roads, not in 
gated communities? 

• The effort was supported since roads are a consistent topic at HOA meetings. 
• There is a need for transit district support for planning and coordinating purposes. 

 
6. PUBLIC COMMENT 

 
Kevin Germain thanked the County Commissioners for coming to Big Sky. He summarized 
the water and sewer, transportation, and wildfire themes from the meeting. He asked to 
reinstate the interim working group between the Joint County Commission meetings since 
county help is needed to develop proactive solutions to the issues. He thanked Sarah Blectha 
for her work which has left a lasting impact on the community. 
 
Danny Bierschwale presented Sarah Blectha with a plaque in honor of her eight years of 
service. 
 
David Clark introduced himself as a County Commissioner candidate for Madison County.  
 
Sarah Blectha reflected on her time on the BSRAD Board. She shared her pride in how tasks 
were accomplished and the community engagement that proves that Big Sky is always better 
together. 
 

7. ADJOURNMENT 
 
The meeting closed at 12:14 p.m. 
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DISCLAIMER 
 
The above minutes should be used as a summary of the motions passed and issues discussed 
at the meeting. This document shall not be considered a verbatim copy of every word spoken 
at the meeting.   
 

         Respectfully submitted, 
 
 
 

                         
       Grace Young, Secretary and Treasurer 

Grace D. Young (Jul 13, 2026 10:04:09 MDT)
Grace D. Young
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