BIG SKY RESORT AREA DISTRICT
11 LONE PEAK DRIVE NO. 204
BIG SKY, MONTANA

MINUTES OF THE BOARD OF DIRECTORS MEETING
APRIL 15, 2026, 9:00 A.M.

MEMBERS:

Sarah Blechta Chair

John Zirkle Vice Chair

Grace Young Secretary and Treasurer

Michelle Kendziorski Director

Kevin Germain Director (via teleconference)

STAFF:

Daniel Bierschwale Executive Director

Jackie Haines Director of Economic and Strategic Development
Kristin Drain Finance and Compliance Director

Tammy Estensen Communications and Community Engagement Director
Jenny Christensen Deputy Director

Kim Beatty Legal Counsel (via teleconference)

Minutes prepared by Bethany Young of Minutes Solutions Inc. from a recording

CALL TO ORDER

There being a quorum present, and adequate and proper notice of the meeting having been
given, the meeting was called to order at 9:00 a.m.

PUBLIC COMMENT

David O’Connor, representing the Coordinating Council of Big Sky, announced a candidate
forum for the upcoming election will be held on April 21, 2026. He stated that the Council is
collaborating with BSRAD and other funders to develop a refined way to report the activities
of the different groups to the community.

Lizzie Peyton, of Big Sky SNO, Jess Olson, of the Gallatin River Task Force, Jen Mohler,
of Grow Wild, and Jon Trapp, of the Big Sky Fire Department (BSFD), thanked BSRAD and
other funders and sponsors for their support of the Alpenscapes Guidebook that was published
in March, 2026. They intend to continue their partnership.

Jackie Haines, Vice Chair of the Gallatin County Local Government Study Commission,
reported that the Commission had discussed and drafted changes to be put on the November,
2026, ballot. The recommendation was to replace partisan elections with nonpartisan elections
for County Commissioners and all other elected county offices. Their report is available on the
Gallatin County Study Commission webpage. A listening session will be held on April 30, 2026,
at 6:00 p.m. for any final community feedback.

Liz McFadden, of Visit Big Sky, announced that the Visit Big Sky visitor and resident surveys

are available until April 30, 2026. The responses are anonymous, but an email address can
be provided at the end to enter to win prize packages.
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Madeline Feher, CEO of the Big Sky Community Organization (BSCO), announced that the
organization was able to successfully save and store the Green Bridge. They are now looking
for a location to install the bridge. She thanked the community for their support.

Beth Marlington, Head of Big Sky Discovery Academy, announced that due to increased
operating costs and declining enroliment, their middle and high school programs have been
closed. They are working with partners to ensure that the displaced students are supported.
The Discovery Academy will redirect and focus resources on growing their early childhood
programs.

CONSENT AGENDA

On a motion made by John Zirkle, seconded by Michelle Kendziorski, it was resolved
to approve the minutes of the Board of Directors meeting held on March 11, 2026.
Motion carried.

Grace Young reported that based on internal finance documents, February, 2026, collections
increased 17%, operating expenses were below budget, and only 25 businesses still had to
renew for 2026. The official February, 2026, finance report was not available.

OLD BUSINESS

Subcommittee Updates

BSFD Interlocal

Jenny Christensen reported that the Subcommittee had met. More information will be
provided during a later agenda item.

Community Investments

Jenny Christensen reported that there had been a joint meeting with the Finance and
Operations Subcommittee to develop a reserve strategy. The outcome will be discussed in a
later agenda item.

Elections and Community Engagement

Tammy Estensen stated that there was no update.

Finance and Operations

Kristin Drain reported that they are finalizing the FY27 budget and met with the Community
Investments Subcommittee to discuss reserve strategies. Their next meeting is May 5, 2026,
to assess banking investments and investments policy. In July 2026, they will begin preparing
for the impact area budgeting process.

Government Relations

Jackie Haines reported that the Subcommittee has created a list of potential legislative efforts
for 2027 that has been vetted by a group of engaged community members. The Subcommittee

is also determining how to expand funding tools to support five priority areas of infrastructure
in Big Sky.
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Properties and Facilities

Kristin Drain reported that there will be a vacancy at the corner property in May 2026. She
announced that MDT has reserved an area for the Steve Johnson tribute project. The Gallatin
River Task Force will meet with a design team for the project the first week of May 2026, with
an end of summer, 2026, completion goal. The Build Grant decision is expected by July 2026.

SB260/Wellness District

Tammy Estensen reported that the voter education events ended April 14, 2026. Madison
County residents will receive two ballots that will be mailed on April 16, 2026. The single
Gallatin County ballots go out on April 17, 2026. She recommended mailing the completed
ballot(s) by April 27, 2026.

Daniel Bierschwale reported that April15, 2026, is the deadline for responses to parent letters
regarding a petition to withdraw from the Ennis School District and transition to the Big SKy
School District.

FY27 Budget

On a motion made by Grace Young, seconded by Michelle Kendziorski, it was resolved
to approve the proposed FY27 budget. Motion carried.

Daniel Bierschwale presented the proposed FY27 budget, based on a 3% increase and gave
a section by section overview.

Reserve Strateqy

On a motion made by Kevin Germain, seconded by Michelle Kendziorski, it was
resolved to approve the reserve strategy. Motion carried.

John Zirkle explained the proposed reserve strategy was based on paying off debt as soon
as possible to save millions on interest payments and that the board has prioritized debt pre-
payment in recent years. Grace Young noted that the projected capital reserve funds are
earmarked for Cold Smoke bond payments in 2032 and 2036. The Board indicated that the
emergency reserve should grow at the CPI inflation rate in the FY28 budget.

Reserve Procedures

Daniel Bierschwale provided highlights of the reserve procedures for each reserve account.
John Zirkle noted that changes were made to require more Board votes to change a fund’s
purpose or to move funds between accounts. Grace Young clarified that the emergency
reserve would require a unanimous vote to disburse funds.

Cold Smoke Project Status

David O’Connor, Executive Director of the Big Sky Community Housing Trust (BSCHT),
provided updates on each of the three parts of the Cold Smoke housing project: infrastructure,
multi-family units and apartments, and single-family homes. He introduced Jeremy Schmitt as
the new Development Program Director who will provide oversight for the entire Cold Smoke
project.

BSFD Interlocal Amendment

On a motion made by John Zirkle, seconded by Kevin Germain, it was resolved to
amend the FY27 BSFD interlocal agreement to provide an additional $675,000 with two
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conditions: all payments must be reviewed and approved by the BSFD Interlocal
Subcommittee, and $225,000 has a match requirement from either Gallatin County, the
Madison County or Gallatin County Wellness Districts, or a mill levy. Motion failed.
Michelle Kenziorski abstained.

On a motion made by John Zirkle, seconded by Kevin Germain, it was resolved to
amend the FY27 BSFD interlocal agreement to provide an additional $675,000 with three
conditions:

e all payments must be reviewed and approved by the BSFD Interlocal
Subcommittee;

e $225,000 of the funds have a dollar-for-dollar match requirement from either
Gallatin County, the Madison County or Gallatin County Wellness Districts, a mill
levy, or capital reserve; and

e the BSFD must provide monthly income and expense reports to BSRAD and be
present once per quarter at BSRAD FY27 meetings.

Motion carried. Michelle Kenziorski abstained.

The BSFD Interlocal Subcommittee reviewed published BSFD financial documents and
believe there is enough money in operating and capital reserve for current operations. Their
opinion is that funds can be moved from the capital reserve by a resolution from the BSFD
Board. The Subcommittee recommended earmarking $450,000 in BSRAD reserve for use if
the BSFD can show operating deficiencies are affecting services. BSFD Division Chief Jeff
Bolton explained the timing of operating expenses and revenue cash flow that necessitated
the additional funding request. He clarified that the operating reserve money is transferred to
the operating account to disburse the funds. Matt Dodd and Carol Collins, BSFD Board
members, answered questions posed by Kevin Germain regarding their long-term financial
outlook, Gallatin County’s role in the shortfall, the potential impact of the Wellness Districts,
and the staffing and compensation structure of the department. They noted that the active
union negotiation cycle complicates budget forecasting and availability of actual figures. The
Board discussed the previous Big Sky residency requirements affect on salaries.

John Zirkle explained that his motion provides $450,000 in BSRAD funding contingent only
upon Subcommittee review and approval of expenditures. The additional $225,000 would
require dollar-for-dollar matching funds. If obtained, the total of $675,000 from BSRAD and
$225,000 in matching funds would provide the BSFD with the $900,000 they requested to pay
salaries and operating expenses to provide the services the community deserves. The Board
recommended creating a three-year financial outlook and requesting financial assistance from
Gallatin County at the Joint County Commission meeting to rebuild trust and help support the
request for a mill levy.

The floor was opened to public comment
David O’Connor, Tallie Lancey, and Laynee Jones made public comment.

NEW BUSINESS

Grow Wild Forest Stewardship Project Funding Plan

Jen Mohler, Executive Director of Grow Wild, announced that they had met all the
contingencies for the Forest Stewardship Project funding request. The next step is to have
professional forestry and wildlife consultants review their draft forestry plan and create a
comprehensive actionable plan. BSFD Division Chief Jon Trapp explained how the BFSD
would benefit from and collaborate with a forester.
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PUBLIC COMMENT

There were no public comments.

NEXT MEETING

The next BSRAD meeting is the Joint County Commission meeting on May 13, 2026, at 10:00
a.m, following Eggs & Issues.

ADJOURNMENT

On a motion duly made by Kevin Germain and carried, it was agreed that there was no
further business to transact; the meeting closed at 11:34 a.m.

DISCLAIMER
The above document should be used as a summary of the motions passed and issues

discussed at the meeting. This document shall not be considered a verbatim copy of every
word spoken at the meeting.

Respectfully submitted,

Grace D._Young
Grace D. Young (Jun 11, 2026 10:20:31 MDT)

Grace Young, Secretary and Treasurer
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