
FY27 BUDGET SUMMARY

 REVENUES FY25 FY26* FY27 FY28 
3% Collections $17,046,724 $19,382,956 $19,964,445 $20,539,089
1% Collections 6,088,313                  6,913,650                   7,121,060                   7,317,270                   

Investment Income 600,000                      750,000                      750,000                      700,000                      
Rental Income 46,500                        60,000                         76,500                         76,500                         

TOTAL REVENUES 23,735,037$     27,106,606$     27,912,004$     28,632,859$     
 EXPENSES FY26 FY27 FY28 FY29 

BSRAD Operating Expenses 1,786,772$               1,927,956$                1,984,280$                2,042,293$                
BSRAD Debt Service & Capital 3,530,000$               8,003,739$                5,892,100$                6,049,250$                

Forecasted 3% Grants (Non-Government) 6,296,958$                6,250,000$                 6,750,000$                 7,250,000$                 
Forecasted 3% Interlocal (Government) 4,432,346                  5,595,000                   4,750,000                   5,000,000                   

Microgrant 175,000                      150,000                      150,000                      150,000                      
Water Tank Payments (Coldsmoke) -                               750,000                      2,000,000                   -                               

WRRF Payment 1,651,190                  3,467,497                   3,640,872                   2,291,681                   
TEDD Creation 200,000                      

Incorporation Exploration RFP 150,145                      -                               -                               -                               
Coordinating Council of Big Sky Funding 15,000                        5,000                           -                               -                               

Wellness District Legal Fees 235,611                      217,519                      -                               -                               
Community Investments & Grants 12,956,249$             16,635,016$             17,290,872$             14,691,681$             

TOTAL EXPENSES** 16,621,832$     23,099,214$     21,526,380$     20,491,543$     

3% AVAILABLE FOR RESERVES 660,503$               780,103$                4,650,665$            4,206,896$            

1% AVAILABLE FOR RESERVES 6,088,313$            3,227,289$            1,734,960$            3,934,420$            

 RESERVE ALLOCATION FY26 FY27 FY28 FY29
Operating Reserve 105,908$                   517,285$                    524,232$                    554,083$                    

Capital Reserve -                               202,454                      4,126,433                   3,652,813                   
1% Reserve -                               3,045,621                   1,734,960                   3,934,420                   

ROLLING RESERVE BALANCE 
Operating 446,693$                   963,978$                    1,488,210$                 2,042,293$                 

Emergency  2,500,000                  2,500,000                   2,500,000                   2,500,000                   
Capital -                               202,454                      4,328,887                   7,981,700                   

1% Cold Smoke Prepayment -                               3,045,621                   4,780,581                   8,715,001                   
WRRF 9,400,070                  5,932,573                   2,291,701                   -                               

ANNUAL EXPENSES ARE FUNDED WITH PREVIOUS 
YEAR REVENUES 3% Funding Stream 1% Funding Stream

*Forecast is YTD Collections + Flat FY remainder 
**Excluding WRRF Payment funded by Reserve
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