


 

EXECUTIVE SUMMARY 
 



 

FOCUS AREA 1: PUBLIC FUNDS 
 

 

SOLUTIONS 

 Senate Bill 260 Implementation

o Wellness District

o School District

 Boundary Alignment 

 Tax Increment Financing (TIF)

 Lodging Tax Return Advocacy

 Capital Improvement Plan (CIP) Update

 Reclassification of Highway 64 (X Route)

 Increase Representation Through Local Government Studies



  

o 

o 

 Statewide Sales Tax Implications 

 Align Resort Tax Grants with Community Needs 



 

FOCUS AREA 2: LIVABILITY 
 

SOLUTIONS 

 191 Corridor Optimization Plan

 Strategic Local Investment (impact areas)

o Bonding & Debt Service

o Resort Tax Grant Cycle & Microgrants

o Collaboration with Philanthropic Partners 

 Our Big Sky

 Senate Bill 260 Implementation

 

  



 

FOCUS AREA 3: SUSTAINED ECONOMIC VITALITY  
 

SOLUTIONS 

 Tourism Advocacy –

 Snowmaking Investments

 Canyon Water & Sewer District Expansion

 Philanthropic Investment & Partnership



 

FOCUS AREA 4: CIVIC AWARENES & RESORT TAX EDUCATION 
 

 

 
SOLUTIONS  

 

 Community Week

 Strategic Engagement Plan

 Publicly Celebrate Community Wins

 Partnerships & Alliances

o Resort Tax Association 

o Coordinating Council of Big Sky (CCBS)

o Legislative Efforts 

o Montana League of Cities and Towns 

o HOA’s 

o Philanthropy 

o Purposeful Use of Joint County Commission (JCC) Meetings

 Humanizing the Resort Tax Board



 

FOCUS AREA 5: BSRAD OPERATIONS  
 

SOLUTIONS

 

 Subcommittee Charters

 Executive Director to Direct Organizational Traffic

 Additional Staff Capacity

 Officer Elections & Defined Roles

 CCBS Collaboration

 Define Structure for Inconsistent Decision Making

o Event Funding Procedure

o Scoring System

o CIP Process

 Develop Multiyear Gantt Chart



  

 Succession Planning

 Project Progress Reporting/Audits

 Resourcing Property Management & Technology


