Big Sky Resort Area District
11 Lone Peak Drive #204

VvV VW N PO Box 160661

FVv 'V VN Big Sky, MT 59716

R E S 0 R T T A X www.resorttax.org
Better Togathet info@resorttax.org

406.995.3234

Application Review Meeting
Thursday, October 23, 2025 | 4:00 pm

The Application Review Meeting will be held on Thursday, October 23, beginning at 4:00 pm
at the Wilson Hotel (145 Town Center Avenue) and through Zoom.
Join this meeting here: https://us02web.zoom.us/j/81493471757

I. Open Meeting
A. Roll Call — 4:00 pm
B. Public Comment
C. Regular Business
1. Old Business

a. Bylaw Revisions: Action — 4:10 pm
2. New Business
a. Arts & Culture FY26 Application Review: Action — 4:20 pm
b. Conservation FY26 Application Review: Action —4:30 pm
c. Economic Development FY26 Application Review: Action —4:50 pm
d. Education & Childcare FY26 Application Review: Action —5:00 pm
e. Health & Safety FY26 Application Review: Action —5:05 pm
f. Housing FY26 Application Review: Action —5:10 pm
g. Recreation FY26 Application Review: Action —5:15 pm
h. Remaining Business: Action —5:30 pm
E. Public Comment —5:40 pm

Please note that all listed times are estimates; we encourage participants to attend for the duration of the meeting.

BSRAD BOARD & STAFF: Sarah Blechta | Kevin Germain | Michelle Kendziorski | Grace Young | John Zirkle |
Daniel Bierschwale | Jenny Christensen | Kristin Drain | Tammy Estensen | Jackie Haines

All Board Meetings are recorded. Please visit resorttax.org for more information.
Materials for this meeting, once available, can be found under "Upcoming Events"” on the District website.


mailto:info@resorttax.org
https://us02web.zoom.us/j/81493471757

From: Bill & Jennifer Reed

To: Public Comment
Subject: RESORT TAX - UPCOMING MEETING, in support of RUFF
Date: Friday, October 17, 2025 3:02:03 PM

[You don't often get email from billjenn@3rivers.net. Learn why this is important at
https://aka.ms/I.earnAboutSenderldentification ]

Dear BSRAD:

My apologies for being behind the ball, but I am hopeful you will include this note when considering resort tax
dollars to help fund the Big Sky Animal Shelter (RUFF), as [ am unable to attend the upcoming Resort Tax meeting.

I whole heartedly and 100% support the animal shelter. I believe this to be a very important service that is needed in
Big Sky and has been needed for many years.

Like many Big Sky residents, I am a pet (dog) owner. When my amazing yellow lab was about 2 years old and still
VERY eager and active to get into mischief, she (unknowingly to us at the time) ventured beyond our e-fence in
Aspen Groves to “check something out”.

We were lucky - she decided to venture back into our property a couple hours later, while we were driving around
the neighborhood and beyond looking for her. My husband and I were frantic for those two hours. I put out an All
Points Bulletin email to our neighborhood and I called Dr. Syd’s office, cuz she was the only one and still remains
to be the only place where people bring dogs (or cats) that are found. Thankfully, Dr. Syd did not need to keep our
dog safe until we could come get her, but Dr. Syd is always standing by to do just that for our community... keep
our pets safe if found wandering until the owner is located and can pick up their pet.

I am connected to the Big Sky Lost & Found Facebook page and I see way too often how many times people find a
pet that has no owners nearby OR are posting because they have lost a pet. The responses I see are “take the dog/cat
to Dr. Syd’s office” or “check with Dr. Syd"... where she can check if it is chipped and locate the owner quickly, or
she will keep the animal safe from harm (TRAFFIC, wild animals, cold, heat, lack of water/food) while the owner is
being located. If there isn’t a safe place to bring a “stray” until the owner can be found, it might often go neglected
cuz who is truly willing to drive to Bozeman on horrible 191 just to bring a stranger's pet to HOV? And many
people who find strays are often not in the position (or willing) to house some strange pet in their home until they
find the owner. So what do they do? Ignore the problem, or bring the pet to Dr. Syd. We have no alternative.

Some might say, “ah, it’s just dogs... or cats... it’s not that important”. But it is. Especially to the owner who loves
that pet to the end of the earth. Most pet owners are like me and consider their pet(s) to be a family member. I look
at Dr. Syd and ALL the services she provides as equally as important to me as the services provided by Big Sky
Medical Clinic for us humans.

RUFF/Dr. Syd’s building isn’t currently equipped to easily handle stray pets. The new shelter would give Dr. Syd
the ability to properly service to our community in case of this type of emergency.

A local animal shelter would also provide animal owners with peace of mind. Sometimes our furry friends get away
from our control, even when we are watching them like hawks, and it’s on those occasions when we would have a
little comfort knowing that Dr. Syd would be there as a full animal shelter service if their pet was found by a
stranger.

Please support Dr. Syd in her request for Resort Tax dollars to help fund RUFF and the Big Sky Animal Shelter.
Thank you for your time,

Jennifer Reed

Aspen Groves


mailto:billjenn@3rivers.net
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From: Gladys Wangsgard

To: Public Comment

Cc: Katie Alvin

Subject: Big Sky Arts Council Building Project
Date: Friday, October 17, 2025 11:41:10 AM

To whom it may concern,

| am writing to express my wholehearted support for the Big Sky Arts Council
Building Project. | have had the privilege of witnessing how this organization
enriches our town through art, culture, and community connection. The Big Sky Arts
Council is more than just an arts organization—it is a cornerstone of what makes Big
SKky such a special and welcoming place to live, work, and visit.

As an immigrant who has called Big Sky home for over five years, | am filled with
pride and joy to see how the Arts Council embraces multiculturalism and celebrates
diversity. Events such as Dia de Muertos have a profound meaning for me. | have
had the honor of volunteering for this beautiful celebration, and it has been inspiring
to see so many people—locals and visitors alike—come together to honor a tradition
that represents love, memory, and unity. These events not only showcase cultural
richness but also educate and build bridges between communities, fostering respect
and appreciation for one another.

In addition to its cultural programming, the Big Sky Arts Council plays an essential
role in creating opportunities for people to gather and connect. As a business owner, |
have seen firsthand how my employees—both seasonal and full-time—enjoy the free
Thursday night concerts and the Wednesday farmers market. These events have
become safe and welcoming spaces where everyone can relax, socialize, and feel
part of something bigger. They bring joy, music, and art to the heart of our town,
strengthening community bonds and enhancing the quality of life for residents and
workers alike.

The Arts Council’s building is not only a space for artistic expression but a hub that
nurtures creativity, collaboration, and learning. It offers a place for artists to thrive, for
visitors to experience art in its many forms, and for people like me to connect with
culture and creativity in meaningful ways.

| deeply value the impact the Big Sky Arts Council has on our community. Through
their dedication, vision, and inclusivity, they make Big Sky a more vibrant,
compassionate, and culturally rich place. | am proud to support their work and look
forward to seeing their continued growth and success in the years to come.

Sincerely,


mailto:critica.gladys@gmail.com
mailto:publiccomment@resorttax.org
mailto:katie@bigskyarts.org

Gladys Wangsgard
Volunteer & Local Business Owner
P. 406-640-2633 E. critica.gladys@gmail.com


mailto:critica.gladys@gmail.com

From: Ruthi Solari

To: Public Comment

Cc: Becky Brockie

Subject: Letter of Support for Big Sky Community Housing Trust - Solari
Date: Tuesday, October 21, 2025 11:52:16 AM

You don't often get email from ruthisolari@gmail.com. Learn why this is important

Dear Big Sky Resort Area District allocation review committee:

I am writing to express my strong support for the Big Sky Community Housing Trust and to
urge favorable consideration of their funding request.

In 2021, my husband and I experienced firsthand the housing affordability crisis impacting
Big Sky. During our home construction, we faced unforeseen cost increases—materials rose
up to 17% and labor costs jumped at least 30% above original bids. These overruns placed our
household in significant financial strain.

As committed advocates for affordable housing, we had designed our home to include a 2-
bedroom, 1-bathroom Accessory Dwelling Unit above the garage, specifically intending to
rent it to full-time Big Sky residents rather than pursue the more profitable short-term rental
market.

BSCHT's Rent Local program made it possible for us to honor that commitment. Upon
completion, we were able to immediately rent our ADU to a young local family who also
operates a small business in the community. This partnership allowed us to stabilize our
finances during a vulnerable time while simultaneously providing stable, affordable housing to
a family who needed it.

That same family is now entering their third year of tenancy—with no rent increases—
providing them the housing security that has become increasingly rare in our community.
Without BSCHT's program structure and support, financial pressure would have likely forced
us to list the unit as a short-term rental, and this family would have faced continued housing
instability.

Our story is just one example of the tangible, personal impact BSCHT creates every day. Their
work doesn't just preserve housing units; it preserves the fabric of our community by ensuring
that the people who work, contribute, and build Big Sky's future can actually afford to live
here.

I respectfully urge you to support Big Sky Community Housing Trust's funding request. Their
programs work, their impact is measurable, and our community's workforce and vitality
depend on their continued success.

Thank you for your consideration and for your service to our community.
Sincerely,

Ruthi & Soren Solari
2115 Spotted Elk Road
c: (707)206-8993
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October 21, 2025



From: Ben Holst

To: Public Comment
Subject: Morningstar submission
Date: Wednesday, October 22, 2025 10:31:44 AM

Good morning,

Thank you to the BSRAD Board for the discussion and advancement of funding for
Morningstar. I think the method to determine a funding amount is logical and creates a
thoughtful structure for future discussions.

Regarding the concern that all families are receiving some form of subsidy, I want to offer a
thought about affordability. Using numbers that were discussed yesterday, for a family to
afford the full cost of care at MLC, they would need to make $366,779.40/year when using
Morningstar's highest affordability threshold.

Annual income x Affordability threshold = Ability to pay
$366,779.40 x 10% = $36,677.94

That may work for a select group of families in Big Sky, but as with housing, the
"affordability" of something becomes a matter of perspective when numbers are this large.
Even if the math shows a household can afford something, they are just as likely to move
away as to pay the rate.

As noted by the Board yesterday, Morningstar has built a quality model that provides year-
round care for families in Big Sky. We are only a community asset if families are willing to
make Big Sky their long-term home. If we drive rates to a point where families would rather
leave than pay, we become a cause for attrition instead of retention.

Our support of Big Sky families is made possible by your generosity. Thank you again for
your on-going support.

Sincerely,
Ben Holst
Morningstar Learning Center Board President.
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RESORT TAX

Better Together

BYLAWS
BIG SKY RESORT AREA DISTRICT
Updated 10.23.25

SECTION 1: GENERAL PROVISIONS

Section 1.1 Purpose: The purpose of these bylaws is to establish the rules of procedure for the conduct of
meetings and the transaction of business by the Big Sky Resort Area District Board. These rules of
procedure are intended to assure that the Big Sky Resort Area District Board can accomplish its work
efficiently, in full view of the public, and with a reasonable opportunity for the public to participate in the
deliberations and decisions made by the Big Sky Resort Area District Board.

Section 1.2 Authority: These rules of procedure are promulgated according to and supplement § 7-6-
1501, MCA et seq., and applicable Montana Law. Robert’s Rules of Order shall have parliamentary
authority in matters not covered in the Bylaws of the Big Sky Resort Area District Board.

Section 1.3 Powers and Objectives: The Big Sky Resort Area District (hereinafter “District”) was
established on June 1, 1992, for a duration of twenty (20) years. With a 20-year extension of the original
termination date of 2012, as of November 2006, extending the life of the District to 2032. With an
additional 33-year extension of the 2032 date as of May 2025, extending the life of the District to 2065.
The District Board (hereinafter “Board”), consisting of five (5) members, shall have all the powers
enumerated under Title 7, Chapter 6, Part 15 of the Montana Code Annotated and any related
administrative rules found in the Administrative Register of Montana. The Board has complete authority
except as specifically limited by these Bylaws and outlined by § 7-6-1505 and § 7-6-1541, MCA to act as
necessary for the administration of the District.

Section 1.4 Boundaries: The Gallatin County segment of the boundaries of the District are as follows:
Commencing at the intersection of the Gallatin-Madison county line and the township line between
Township 7 South and Township 8 South, thence due east along said Township line to the Gallatin River-
Yellowstone River drainage divide, thence north along said divide to where it intercepts the Gallatin-Park
County line, thence north along said county line to where it intercepts the Township line between
Township 5 South and Township 6 South, thence due west along said Township line until it intercepts the
Township line between Range 1 East and Range 2 East, then South along said Township line to where it
intercepts the Township line between 7 South and Township 8 South, thence due East along said
Township line to the Point of Beginning. The Madison County segment of the boundaries is described as
follows: Commencing at the intersection of the Gallatin-Madison County line and the Township line
between Township 7 South and Township 8 South, thence due west along said Township line to the east
boundary of Range 1 East, thence north along said Range boundary line to the south boundary line of
Township 5 South, thence east along said Township line to the Gallatin-Madison county line, thence due
south to the Point of Beginning.



SECTION 2: THE DISTRICT BOARD

Section 2.1 Board Membership: There shall be five (5) Members of the Board elected locally by the voters
within the District. All Board Members must reside within the boundaries of the District. Members of the
Board serve without compensation as outlined by § 7-6-1543-44, MCA.

Section 2.2 Quorum: A quorum consists of a majority of the appointed Board Members (3) and no official
action can be transacted, or motions made or passed without a quorum present.

Section 2.3 Terms of Office: Board Members serve a four-year term. Elections occur in May at the general
election in even-numbered years. Registered voters who live within the boundaries of the District may
vote in the election. The day-to-day administration of the District is overseen by the District Staff.

Section 2.4 Officers and Duties: There shall be five (5) officers of the Board, consisting of a Chairperson,
Vice Chairperson, Treasurer, Secretary, and Director. Each officer shall serve a one-year term with
elections taking place during the first regularly scheduled meeting in June. Board Members are also to
serve on Subcommittees. Annual review and appointment of subcommittee participation will take place
following Officer Elections in June. Their duties are as follows:

e Chairperson:
o Facilitate public meetings
Approve meeting agendas
Maintain order consistent with Robert’s Rules of Order
Act as the primary elected public-facing representative of the District
Facilitate the prioritization of the Board's Subcommittee work
Sign payable checks
e Vice Chairperson:
o Facilitate meetings in the absence of the Chairperson
o Handle special projects as determined by the Board
o Sign payable checks
e Treasurer:

O O O O O

o Coordinate with finance staff on monthly and quarterly reports and summarize for the
board
o Primary board contact in coordination with finance staff for the accountants, bankers,
and auditors
o Handles special projects as determined by the Board
o Sign payable checks
e Secretary:
o Review and sign final meeting minutes in coordination with district staff
o Handle special projects as determined by the Board
o Sign payable checks
e Director:
o Handle special projects as determined by the Board
o Sign payable checks

Section 2.5 Vacancies: If a vacancy on the Board occurs by death, resignation, disability or removal, the
remaining Board Members shall appoint a Board Member to fill the vacancy consistent with the



provisions in § 7-6-1546. The term of the appointment and subsequent elections or appointments shall
be made following the procedures set forth in§ 7-6-1546.

Section 2.6 Resignation, Termination, and Absences: Resignation from the Board must be in writing and
received by the Secretary. A recommendation for removal from the Board will be given to the governing
body when a Board Member has three (3) unexcused absences from Board meetings in a year or
participates in unethical behavior. If a Board Member has been recommended for removal the remaining
Board Members must vote by majority to have the Member removed.

SECTION 3: PUBLIC PARTICIPATION

Section 3.1 Policy: It is the policy of the District that the public shall be afforded reasonable opportunity
to participate in the operation of the Board before the final decision of the Board concerning any matter
of significant interest to the public as outlined by § 2-3-201-221, MCA. A matter of significant interest to
the public includes but is not limited to any matter:

e Requiring a public hearing
e Adopting, implementing, interpreting, prescribing, or altering a rate, rule, or policy of the District
e Relating to the budgetary and financial affairs of the District

Section 3.2 Open Meetings: A meeting of the Board is convened whenever a quorum of Board Members
hears, discusses, or acts upon any matter over which they have jurisdiction. All meetings of the Board
shall be open to the public. However, the presiding officer of the Board may close any meeting when the
discussion relates to a matter of individual privacy if the presiding officer determines that the demands of
individual privacy exceed the merits of public disclosure. The right of individual privacy may be waived by
the individual about whom the discussion pertains, and, in that event, the meeting must be open.

Section 3.3 Notice: The Board shall give timely notice of any public hearing or any meeting to discuss or
act upon any matter of significant interest to the public, as prescribed by § 2-3-101-114, MCA.
Additionally, the agenda of all scheduled meetings of the District shall be posted on the designated public
posting boards no later than forty-eight (48) hours prior to the meeting. Radio and Newspaper may
supplement the notice requirement.

Section 3.4 Public Posting Board: The Board designates its official posting places as the door of the District
Office (11 Lone Peak Drive, Suite #204), the Big Sky Water & Sewer District Office (561 Little Coyote Road)

SECTION 4: PROCEDURES

Section 4.1 Meetings: The Board shall meet monthly or as determined by the Board. The date, hour, and
location are to be set by the acting Board. Three (3) Board Members shall constitute a quorum. All
meetings of the Board shall be guided by Montana open meetings and public participation requirements
in accordance with § 2-3-203 and 7-6-1547, MCA.

Section 4.2 Agenda Preparation: Agenda items and Board Materials including proposed ordinances,
resolutions, reports, recommendations, contracts, and all other matters requiring consideration,
discussion, or decision by the Board shall be submitted to the District no later than ten (10) business days
preceding the next regularly scheduled meeting of the Board. The Chairperson or his or her designated
representative shall arrange the matters requiring discussion or action into an agenda according to the
order of business specified herein. Copies of the agenda and board materials shall be provided to each



Board Member no later than the end of the business week prior to the scheduled Board Meeting Copies
of the agenda shall be readily available to the press and the public at large and copies shall be posted on
the designated public posting boards no later than forty-eight (48) hours prior to the scheduled meeting.

Section 4.3 Order of Business: The Chairperson or Administrative Officer shall prepare the agenda in
substantially the following from which may be altered by consent of the Board:

e (Callto Order

e Roll Call

e Public Comment

e Consent Items:” Minutes, Financials
e Old Business

e New Business

e Public Comment

e Adjournment

e Closed Meeting—If applicable

Section 4.4 Special Meetings: Special meetings of the Board shall be called upon the request of the
Administrative Officer, the Chairperson, or any two (2) Board Members. Notices of special meetings shall
be given as prescribed by law and these Bylaws.

SECTION 5: RULES OF BOARD PARTICIPATION

Section 5.1 Policy: To provide for the effective participation by all Members of the Board and to protect
the right of participation by members of the public appearing before the Board, all meetings of the Board
shall be conducted in general conformance with the provisions of the current edition of Robert’s Rules of
Order, except when inconsistent with law.

Section 5.2 Rules: Board debate shall proceed under the following rules:

e A Board Member desiring to speak shall address the presiding officer, and, upon recognition, shall
confine him or herself to the question under debate, avoiding abusive and indecorous language.

e A Board Member, once recognized, shall not be interrupted when speaking unless it is to call him
or her to order, or as herein otherwise provided. If a Board Member is called to order while
speaking, he or she shall cease speaking until the question of order is determined, and, if in order,
he or she shall be permitted to proceed.

e Order of rotation in matters of debate or discussion shall be at the discretion of the presiding
officer.

e A motion may be made by any Board Member but must be seconded prior to discussion and
vote. If the motion is not seconded it shall be declared failed for lack of a second by the presiding
officer.

*Consent ftems are those upon which the presiding officer considers no discussion should be necessary. However, at
the beginning of each meeting any Board Member may request one or more items to be removed from the consent
agenda for the purpose of discussion prior to a separate vote on the item(s). The presiding officer shall schedule such
discussion and vote immediately following the adoption of the consent agenda.



e A motion to reconsider any action taken by the Board may be made only on the day such action
was taken. It may be made either immediately during the same session, or at a recessed and
reconvened session thereof. Such a motion may only be made by a Board Member of the
prevailing side, but may be seconded by any Board Member, and once seconded, the motion
shall be debatable.

e Nothing herein shall be construed to prevent any Board Member from making or remaking the
same motion or any other proper motion at a subsequent meeting of the Board, but the matter
must be a scheduled agenda item.

Section 5.3 Suspension of the Rules of Debate: The rules of debate may be suspended temporarily by the
unanimous vote of the entire Board.

Section 5.4 Majority of Whole Board Required: The affirmative vote of three (3) Board Members is
required to adopt any measure unless a greater number of votes may be required by law or ordinance.

Section 5.5 Duty to Vote: It shall be the duty of each Board Member to vote in the affirmative or negative
on each motion duly placed before the Board by the presiding officer. A Board Member may make a brief
explanation of the reason why she or he voted in a way. If a board member has a conflict of interest
pertaining to a motion, they must abstain from voting.

Section 5.6 Proxy Voting: A Board Member who is not present in the meeting at the time a motion is put
to a vote cannot vote. Board Members shall not be permitted to vote by a proxy vote or by written vote.

Section 5.7 Electronic Attendance: For regularly scheduled meetings of the Board, members are expected
to attend in person. Unless prohibited by law or by these bylaws, however, a member of the Board, under
exceptional circumstances, may participate in a meeting of the Board by conference telephone or similar
communications equipment which enables all persons participating in the meeting to hear each other
and which permits full compliance with the provisions of these bylaws concerning public observation of
meetings. Attendance at a meeting by this method constitutes presence at the meeting.

Section 5.8 Conflict of Interest: Any Board Member who has a private interest, as defined by law or as so
advised by the County Attorney, in any matter pending before the District shall not participate in the
debate, vote in that matter, or seek to influence the vote of Members of the Board, except as otherwise
provided by § 2-2-201, MCA. If the presiding officer has a private interest in a matter pending before the
Board, he or she shall yield the chair to the Vice Chairperson during the debate and decision concerning
the matter in which he or she has a private interest.

Section 5.9 Signature Authority Granted to Administrative Officer: The Board may, by affirmative vote of
at least a majority of the Board, delegate certain signature authority to the Administrative Officer. Any
such delegation of signature authority must be in writing, setting forth the specific authority granted, and
signed by at least a majority of the Board Members. No grant of general signature authority is permitted.

SECTION 6: GUIDE FOR PUBLIC PARTICIPATION

Section 6.1 Guidelines for Public Participation: The following guidelines shall serve to assure reasonable
and fair public participation in the decisions of the Board.

e The public shall be invited to speak on any item under consideration by the Board after and only
after recognition by the presiding officer.



e The speaker should step to the front of the room, give his or her name and address for the
record, and, if applicable, the person or organization he or she represents.

e Prepared statements are welcomed and should be given to the presiding officer and noted in the
minutes of the meeting. Prepared statements that are also read, however, shall be deemed
unduly repetitious. All prepared statements shall become a part of the permanent record.

e While the Board is in session, members of the public must preserve order and decorum. No
person shall delay or interrupt the proceedings or the peace of the Board, disturb any member of
the public or the Board while speaking, or refuse to obey the orders of the presiding officer of the
Board.

e Any person who, while speaking during any Board meeting or District meeting, uses indecorous
or abusive language or who becomes boisterous or disruptive shall be barred from further
presentation to the Board by the presiding officer unless permission to continue is granted by a
majority vote of the Board.

SECTION 7: PUBLIC HEARINGS

Section 7.1 Procedures: The Board shall conduct public hearings as required by law. Public testimony will
be presented to the Board in the same format as described in Section 8 below, except that witnesses may
be required to testify under oath as provided by law, in which case the Board shall not be bound by the
strict rules of evidence but may exclude irrelevant, immaterial, incompetent, or unduly repetitious
testimony or evidence. The presiding officer shall, with advice from legal counsel, rule on all questions
relating to the admissibility of testimony or evidence. The ruling of the presiding officer may be overruled
by a majority vote of the Board. Additionally, the following rules of procedure shall apply:

e The proponents or opponents and their agent or attorney may submit petitions and letters
before the closing of the hearing, and the same shall be entered by reference into the minutes
and considered as other testimony received at the hearing.

e Following the presentation of all testimony and evidence, the Board may: (1) Continue the
hearing to a date certain to allow additional information to be submitted to the Board; (2) Close
the public hearing and proceed to Board debate of the matter; or (3) Continue the Board debate
and vote to a date certain.

e A public hearing which has been formally closed may not be reopened. If additional information is
required before a decision can be made, the Board, upon motion duly made, seconded, and
passed, may call for an additional public hearing, which hearing shall be duly noticed as required
by law and these Bylaws.

SECTION 8: PRESENTATION TO THE BOARD

Section 8.1 Procedures: The general procedure by which items are handled by the Board Members at a
meeting other than public hearings shall be as follows:

e The presiding officer or staff member presents the item to the Board along with a summary of
the matter for discussion, with or without the presiding officer’s recommendation.

e For clarification and after recognition by the presiding officer, Board Members may direct
guestions about the item to the presiding officer or staff member.



e Comments from the applicant or applicant’s representative will then be heard by the Board.

e After recognition from the presiding officer, the Board may direct questions to the applicant.

e The presiding officer will then invite members of the audience to present or submit testimony
beginning with those in favor of the proposal, followed by those who oppose the proposal, and
concluding with those who neither favor nor oppose the proposal.

e All testimony shall be directed to the presiding officer.

e The Board may, upon proper motion and second, vote on the matter or table the matter until a
date certain.

SECTION 9: ORDINANCES AND RESOLUTIONS

Section 9.1 Ordinances: Except as provided by law, proposed ordinances may be introduced or amended
pursuant to the policies and procedures specifically adopted by the Board as outlined in § 7-5-103 & 7-6-
1505, MCA. All ordinances and amendments thereto shall set forth the date and place of the final vote,
the number of Board Members voting in favor and in opposition and be signed by each Board Member
casting a vote.

Section 9.2 Resolutions: Except as provided by law, proposed resolutions may be introduced at any time
by a Board Member, and, if adopted, shall be effective on the date specified therein.

Section 9.3 Right of Initiative: The people retain the right to present ordinances and resolutions for
adoption by the initiative process as prescribed by law.

SECTION 10: AMENDMENTS

Section 10.1 Amendments to Bylaws: These Bylaws may be amended at a regular meeting of the District
Board with a majority vote of the Board. Proposed amendments must be presented for action at a
meeting and stated in the agenda of a subsequent meeting.



RESOLUTION

Be it resolved by the Members of the Board of the Big Sky Resort Area District, at a meeting of the Board
held on the 23™ day of October 2025, that the Bylaws executed on that same day by the Board are
hereby ratified and approved as the Bylaws of the Big Sky Resort Area District.

Big Sky Resort Area District:

By: Grace Young, Secretary & Treasurer
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RESORT TAX

Better Together

WE WILL BEGIN SOON

Please sign in before taking your seat

Capital & Nonprofit Application Review
Thursday, October 23

I. Open Meeting
A. Roll Call — 4:00 pm
B. Public Comment
C. Regular Business
1. Old Business

a. Bylaw Revisions: Action —4:10 pm

< 2. New Business
« a. Arts & Culture FY26 Application Review: Action — 4:20 pm
Q E b. Conservation FY26 Application Review: Action —4:30 pm
z § c. Economic Development FY26 Application Review: Action —4:50 pm
w = d. Education & Childcare FY26 Application Review: Action —5:00 pm
3 e. Health & Safety FY26 Application Review: Action —5:05 pm
u E f. Housing FY26 Application Review: Action —5:10 pm
< = g. Recreation FY26 Application Review: Action —5:15 pm
h. Remaining Business: Action —5:30 pm
E. Public Comment — 5:40 pm

Please note that all listed times are estimates; we encourage participants to
attend for the duration of the meeting.




10/22/2025

PUBLIC COMMENT

Since the last meeting we have received additional written
public comment summarized below. Full comments may be
found on the District website.

« 1 comment in support of the Big Sky Center for the Arts - Capital for a Building
Transformation request

« 1 comment in support of the Big Sky Animal Shelter request

* 1 comment in support of the BSCHT Operations & Administration request

1 comment in support of Morningstar’s Early Childhood Education and Tuition

Assistance that also provides more details on cost and affordability.

All comments will be entered into the public record and will be publicly available

PUBLIC COMMENT

Public comment is accepted during the designated periods. It will
first be accepted by those in person, followed by those on Zoom.

Please keep all comments to 2 minutes or less.

In-Person: Zoom:
« Approach the podium » “Raise your hand”
« Form a line if multiple people « The moderator will let you
are sharing comment know when it is your turn
« Speak directly into the microphone » Unmute yourself
« State your first and last name « State your first and last name
« Share your comment + Share your comment

» Return to your seat

All comments will be entered into the public record and will be publicly available
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BUILDING THE BUDGET

BSRAD's budgeting process begins long before grant applications are submitted. Throughout the

year, we gather community feedback, assess new challenges, and forecast future needs.

PROPERTY TAX OFFSET
funding essential
Government services

By spring, BSRAD adopts an annual budget that includes:

EMERGENCY RESERVES STRATEGIC INITIATIVES OPERATIONAL &
preparing for the AND SPECIAL PROJECTS ADMINISTRATIVE COSTS

unexpected advancing community maintaining daily functions
priorities and public accountability

LONG-TERM
INFRASTRUCTURE FUNDING
supporting growth
and resiliency

COMMUNITY GRANTS

FY26 IMPACT AREA BUDGET

ARTS & CULTURE COMMITMENT $1,541,524
FY26 Grant Budget $1,541,524
CONSERVATION COMMITMENT $1,742,213
FY26 Grant Budget $1,742,213
ECONOMIC DEVELOPMENT COMMITMENT $1,300,000
Visit Big Sky Visitor Marketing $400,000
FY26 Grant Budget $900,000
EDUCATION & CHILDCARE COMMITMENT  $1,998,643
Big Sky School District IA $50,000

FY26 Grant Budget $1,948,643

Big Sky Fire Department IA $1,184,500
Gallatin County Sheriff’s Office 1A $729,760
FY26 Grant Budget $320,757

HOUSING COMMITMENT $3,516,202

Cold Smoke Bond* (estimate) $2167,978
BSRAD Housing $850,000
FY26 Grant Budget $498,224
Water Resource Recovery Facility” $3,302,379
Big Sky Transportation District |A $1,525,000
Hwy 191/64 Property* $2,730,000
Governance Initiatives $182,845

FY26 Grant Budget $300,000

Big Sky Trails, Recreation, & Parks 1A ’$743.086"

Community Park Bond* (estimate) $259,574
FY26 Grant Budget $106,000

IA = Interlocal Agreement *Debt Service Payment
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APPLICATION & REVIEW PROCESS

Area
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ARTS & CULTURE: OCTOBER 21 TENTATIVE AWARDS

Grant Funds Requests October 21 Award | Fund Balance
Available Total

$1,541,524 $1,540,000 $1,540,000 $1,524

WMPAC 25/26 Annual Cultural Programming
 Sponsor: Warren Miller Performing Arts Center

« Award: $290,000

Music in the Mountains 2026

« Sponsor: Arts Council of Big Sky

» Award: $250,000

Big Sky Center for the Arts - Capital for a Building
Transformation

 Sponsor: Arts Council of Big Sky

» Award: $1,000,000

Big Sky Community Language Learning Program*
*Request reviewed with Education & Childcare projects
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PUBLIC COMMENT

Public comment is accepted during the designated periods. It will
first be accepted by those in person, followed by those on Zoom.

Please keep all comments to 2 minutes or less.

In-Person:
» Approach the podium

» Form a line if multiple people

are sharing comment

Speak directly into the microphone
State your first and last name
Share your comment
Return to your seat

Zoom:
» “Raise your hand”
» The moderator will let you
know when it is your turn
* Unmute yourself
» State your first and last name
» Share your comment

All comments will be entered into the public record and will be publicly available

CONSERVATION: OCTOBER 21 TENTATIVE AWARDS

Grant Funds Requests October 21 Award | Fund Balance
Available Total

$1,742,213 $1,365,093
Gallatin River Access Restoration
» Sponsor: Gallatin River Task Force
« Award: $210,064
West Fork Restoration
» Sponsor: Gallatin River Task Force
» Award: $258,820
Forest Stewardship
 Sponsor: Grow Wild
» Award: $76,669*

*Contingencies placed on award

Big Sky Water Conservation Program
» Sponsor: Gallatin River Task Force

« Award: $101,703

Water Monitoring

» Sponsor: Gallatin River Task Force

» Award: $88,169

$1,365,093 $377,120

Land Stewardship

 Sponsor: Grow Wild

» Award: $100,075

Wildlife Habitat Conservation
 Sponsor: Grow Wild

» Award: $94,605

Climate Action Plan (CAP)
Implementation

 Sponsor: Big Sky SNO
« Award: $300,000

Water Planning, Coordination and
Outreach

 Sponsor: Gallatin River Task Force
» Award: $134,988




10/22/2025

PUBLIC COMMENT

Public comment is accepted during the designated periods. It will
first be accepted by those in person, followed by those on Zoom.

Please keep all comments to 2 minutes or less.

In-Person: Zoom:
» Approach the podium » “Raise your hand”
» Form a line if multiple people » The moderator will let you
are sharing comment know when it is your turn
» Speak directly into the microphone * Unmute yourself
« State your first and last name » State your first and last name
» Share your comment » Share your comment

Return to your seat

All comments will be entered into the public record and will be publicly available

ECONOMIC DEVELOPMENT: OCTOBER 21 TENTATIVE AWARDS

Grant Funds Requests October 21 Award | Fund Balance
Available Total

$900,000 $900,000 $900,000

Destination Research & Stewardship Plan
» Sponsor: Visit Big Sky

« Award: $277,333

VBS - Operations

» Sponsor: Visit Big Sky

« Award: $300,000

Chamber Operations Programming

» Sponsor: Big Sky Chamber of Commerce

« Award: $206,667

Development of Business Skills Programming
» Sponsor: Big Sky Chamber of Commerce

« Award: $116,000
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PUBLIC COMMENT

Public comment is accepted during the designated periods. It will
first be accepted by those in person, followed by those on Zoom.

Please keep all comments to 2 minutes or less.

In-Person: Zoom:
» Approach the podium » “Raise your hand”
» Form a line if multiple people » The moderator will let you
are sharing comment know when it is your turn
» Speak directly into the microphone * Unmute yourself
« State your first and last name » State your first and last name
» Share your comment » Share your comment

Return to your seat

All comments will be entered into the public record and will be publicly available

EDUCATION & CHILDCARE: OCTOBER 21 TENTATIVE AWARDS

Grant Funds Requests October 21 Award | Fund Balance
Available Total

$1,948,643 $1,266,108 $1,216,108 $732,535

Early Childhood Student Tuition Assistance

« Sponsor: Big Sky Discovery Academy

« Award: $200,000

Big Sky Community Library

 Sponsor: Friends of the Big Sky Community Library

« Award: $106,108

Early Childhood Education and Tuition Assistance
» Sponsor: Morningstar Learning Center

« Award: $850,000

Big Sky Community Language Learning Program
« Sponsor: World Language Initiative-MT

« Award: $60,000
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PUBLIC COMMENT

Public comment is accepted during the designated periods. It will
first be accepted by those in person, followed by those on Zoom.

Please keep all comments to 2 minutes or less.

In-Person: Zoom:
» Approach the podium » “Raise your hand”
Form a line if multiple people » The moderator will let you
are sharing comment know when it is your turn
» Speak directly into the microphone * Unmute yourself
« State your first and last name » State your first and last name
» Share your comment » Share your comment

Return to your seat

All comments will be entered into the public record and will be publicly available

$320,757 $365,000 $320,757 $0

Big Sky Workforce & Community Food Security

« Sponsor: Big Sky Community Food Bank

« Award: $100,000

Big Sky Animal Shelter

« Sponsor: Riley’s Urgent Fund for Friends

« Award: $105,757

Affordable Counseling Program for Improved Mental Health
 Sponsor: Wellness in Action

« Award: $115,000




10/22/2025

PUBLIC COMMENT

Public comment is accepted during the designated periods. It will
first be accepted by those in person, followed by those on Zoom.

Please keep all comments to 2 minutes or less.

In-Person: Zoom:
» Approach the podium » “Raise your hand”
» Form a line if multiple people » The moderator will let you
are sharing comment know when it is your turn
» Speak directly into the microphone * Unmute yourself
« State your first and last name » State your first and last name
» Share your comment » Share your comment

Return to your seat

All comments will be entered into the public record and will be publicly available

BSCHT - Operations and Administration
* Sponsor: Big Sky Community Housing Trust
« Award: $475,000

HOUSING: OCTOBER 21 TENTATIVE AWARDS

Grant Funds Requests October 21 Award | Fund Balance
Available Total

$498,224 $475,000 $475,000 $23,224

e
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PUBLIC COMMENT

Public comment is accepted during the designated periods. It will
first be accepted by those in person, followed by those on Zoom.

Please keep all comments to 2 minutes or less.

In-Person: Zoom:
» Approach the podium » “Raise your hand”
» Form a line if multiple people » The moderator will let you
are sharing comment know when it is your turn
» Speak directly into the microphone * Unmute yourself
« State your first and last name » State your first and last name
» Share your comment » Share your comment

Return to your seat

All comments will be entered into the public record and will be publicly available

PUBLIC WORKS
Grant Funds Requests October 21 Award | Fund Balance
Available Total
$0 $8,040,224 $0 N/A $0

There were no Capital or Nonprofit requests
submitted for Public Works this year. Below are the
Public Works interlocal grant awards made at the
October 8 meeting.

+ Firelight Meadows Water & Sewer District
« FY26: $100,000
« FY27: $150,000

- Gallatin Canyon Water & Sewer District
« FY26: $200,000
« FY27: $200,000

10
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$106,000 $80,000 $80,000 $26,000

The Elkhorn Downhill Trail

 Sponsor: Southwest Montana Mountain Bike Association
« Award: $50,000

Buck Ridge Snowmobile Trail - Additional Groomings
+ Sponsor: Gallatin Valley Snowmobile Association

« Award: $30,000

Securing Public Access to Beehive Basin Road and Beehive Basin Trailhead-Request
Removed

PUBLIC COMMENT

Public comment is accepted during the designated periods. It will
first be accepted by those in person, followed by those on Zoom.

Please keep all comments to 2 minutes or less.

In-Person: Zoom:
« Approach the podium » “Raise your hand”
« Form a line if multiple people « The moderator will let you
are sharing comment know when it is your turn
« Speak directly into the microphone » Unmute yourself
« State your first and last name « State your first and last name
« Share your comment + Share your comment

Return to your seat

All comments will be entered into the public record and will be publicly available

11
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A
A A
THANK A A A
JOINING AAAA

RESORT TAX

Better Together
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