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Board Meeting Agenda 
January 9, 2025 | 9:00 am 

 
 

January’s Board meeting will be held on Thursday, January 9 at 9:00 am 
at the Big Sky Chapel Community Room (510 Little Coyote Road) and through Zoom. 

Join this meeting here: us02web.zoom.us/j/85114259826?pwd=JKxXO1bm5aQbWELvmlbsUii6bD3umt.1 

I. Open Meeting 
A. Roll Call — 9:00 am 
B. Public Comment 
C. Consent Agenda: Action — 9:05 am 

1. Approval of Minutes: November 14, 2024 & December 5, 2024 
2. Finance Report: October 2024 

D. Regular Agenda 
1. Old Business 

a. Grow Wild Update: Discussion — 9:10 am 
b. Resolution 2025-01: Action — 9:20 am 
c. Resolution 2025-02: Action — 9:50 am 

2. New Business 
a. Microgrant-Big Sky Early Childhood Alliance: Action — 10:00 am 
b. Microgrant-Case Management Software: Action — 10:10 am 

E. Public Comment  
 
 
 
 
 
 
 
 
 

Please note all listed times are estimates, we encourage participants to attend for the duration of the meeting. 

mailto:info@resorttax.org


From: Shannon Steele
To: Public Comment
Cc: Ally Wold; Jeremy Harder; Miriam Schmidt
Subject: Be Well Big Sky
Date: Wednesday, November 13, 2024 11:07:38 PM

Hello! Here are some public comments from navigators. I apologize that I did not get this sent
to you 10 days prior to the meeting. I have also included this in our presentation if you're
unable to read them during public comment.

Be Well Big Sky has had a tremendous impact on the community in so many ways. As a
clinical provider in the community I am able to lean on navigators for resources that I am
sometimes unaware of. Clients are able to find my services due to warm handoffs by caring
members of the navigator network. In a town that is so small and can feel isolated and lacking
of resources in the mental health arena, the navigator network has been a bright light of
positivity and opportunity for Big Sky to bridge gaps and help people find their way. An
example of this was the storytelling event, which deeply impacted the attendees and created a
shared understanding that we are all having a human experience that is messy and imperfect
but can be full of meaning and beauty. I am in a unique position to be able to be part of the
navigator network and be a provider, to watch the ripple effect this has had on clients, myself,
and the community is incredible. 

-Ally Wold, Big Sky Counseling

In the last three years, I have witnessed Be Well's impact on our community and my personal
development. Be Well's impact has changed how I think, feel, and hold space for others in our
community. Be Well orients the community with the tools to increase self-awareness by
fostering understanding, compassion, and wisdom. Being a Wellness Navigator and part of the
leadership council of Be Well Big Sky has been a source of joy, inspiration, and growth.
Through our most recent storytelling event, we transmitted knowledge and values across
generations, reminding us of our shared humanity and the importance of building a
community of care. The spoken word was not merely an entertainment tool. It was a bridge,
connecting the storyteller's experience with the listener's heart. When a story is told sincerely
and compassionately, it resonates with the listener's journey. It offers a glimpse into the
universal truths of being human and encourages others to share their experiences in a
community of care. With recent mental and behavioral health awareness trends, Be Well’s
impact, weaving wellness into every day life in Big Sky and beyond is more critical than ever. 

Thank you for your continued support, 

Jeremy Harder, Teacher at Big Sky School District

As the pastor/priest since 2016 at All Saints in Big Sky, a shared ministry of the Episcopal and
Lutheran (ELCA) churches, and a chaplain for over 6 years with Spiritual Health for Big Sky
Medical Center out of Bozeman Health, I was fortunate to be a part of the Behavioral Health
group which - pre-pandemic - began to assess the need for increased mental health resources
and awareness of those resources in our community. Unsurprisingly, we found that more
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resources and awareness were deeply needed! Now in 2024, I am so grateful that Be Well Big
Sky was "born" out of both these needs and the desire of so many community members to help
their neighbors. As one of Be Well Big Sky's diverse group of "Navigators," we do what we
can to let community members know that they are not alone in their anxiety, depression,
dependency issues, or suicidality. As volunteers we recognize our own limitations and try to
point those open to help toward trained providers. So often help is available but unless a
community member provides support and information to a person in crisis, that help is not
accessed. In addition, the Holistic Emotional First Aid Trainings offered by Navigators to
Resort employees, ski patrollers, church members, parents, high school students, and more
provide practical stress reducing tools to help our community better regulate our nervous
systems! 

-Miriam Schmidt, Pastor/Priest at All Saints in Big Sky

All my best, 

Shannon

-- 

Shannon Steele
Founder & Director
ssteele@bewellbigsky.org
c: 406-647-2363

Please note: I do not work traditional office hours. If you receive a
message outside the typical M-F (9-5), no need to respond until
your working hours. I work part-time (20 hrs/week), so my response
may take some time. If something is urgent or I've missed a
message, feel free to nudge me or text: 406-647-2363.

https://bewellbigsky.org/
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To BSRAD 

From: Denise Wade 

RE: Public comment regarding BSRAD bonding 

Thank you for receiving my comments and considering my concerns.  I applaud the Board for looking at 
possibilities for longer-term funding options for needs in our Big Sky community. BSRAD and the Big Sky 
community have been trying to prioritize many funding requests over the past 30 years.  Striking the 
balance between critical needs and merely wants is challenging and BSRAD tried to simplify that process 
by allocating percentages spent within several categories.  One could make an argument that everything 
on the list is a critical need, however, most requests are wants and not critical needs.   

As a 35 year Big Sky resident, and supporter and collector of the resort tax, I have seen so many positive 
results in our community from this funding avenue. The collections of resort tax monies have 
dramatically increased over the years, although there have been several periods of decreased business 
and decreased amounts of tax money collected.  We have seen downturns in markets, major businesses 
going through bankruptcies, and a pandemic.  Many families and businesses in Big Sky survived those 
periods, but many did not.  People lost their businesses.  Families lost their homes. Families were 
disrupted and destroyed. And resort tax collections were down. 

We all know the economics of spending more than your income.  We all understand the high cost of 
being “underwater” in a home mortgage, business loan, etc.  It frequently just delays the inevitability of 
economic failure.  We saw that with the failure of Yellowstone Club, Spanish Peaks Club, Moonlight, and 
others a short time ago.   

I ask that the BSRAD board pause on the process of bonding.  I realize that Board members and others 
have been looking at this possibility for a couple of months.  You say that you want to have open and 
inclusive discussions, but yet, you plan a public meeting during the busiest week of the year, during the 
holidays, at a time when people are working, AND plan the meeting so last minute that there is not 
enough time to submit a written comment officially.  This is not how to inform or be inclusive of the Big 
Sky community. 

I ask that you do not rush into bonding.  Let the community have a chance to be involved.  Do not 
succumb to business “partners” telling you it’s now or never to bond. There is always an opportunity. 
Please do not jeopardize all of us by bonding such a large amount that resort tax dollars may not be able 
to continue to fund.  

Thank you, 

Denise Wade 

 

 



BOARD OF DIRECTORS MEETING, BIG SKY RESORT AREA DISTRICT, NOVEMBER 14, 2024 P. 1 

BIG SKY RESORT AREA DISTRICT 
11 LONE PEAK DRIVE NO. 204 

BIG SKY, MONTANA 
 

MINUTES OF THE BOARD OF DIRECTORS MEETING 
NOVEMBER 14, 2024, 9:00 A.M. 

 
MEMBERS:  

  
Kevin Germain  Chair 
Sarah Blechta   Vice Chair 
Grace Young   Secretary and Treasurer   
John Zirkle   Director 
Michelle Kendziorski  Director 
 
STAFF: 
 
Daniel Bierschwale  Executive Director 
Jenny Christensen  Deputy Director 
Jackie Haines    Director of Economic and Strategic Development 
Kristin Drain    Finance and Compliance Manager 
Tammy Estensen  Communications and Community Engagement Manager 
Morgan Scarr   Auditor 
Kim Beatty    Legal Counsel  
 
Minutes taken by Jolene de Jager of Minutes Solutions Inc. from a recording. 

 
1. CALL TO ORDER  

 
There being a quorum present, and adequate and proper notice of the meeting having been 
given, the open meeting was called to order at 9:00 a.m.  
 

2. PUBLIC COMMENT 
 
There were no public comments. 

 
3. CONSENT AGENDA 

 
On a motion made by John Zirkle, seconded by Grace Young, it was resolved to approve 
the consent agenda as presented. Motion carried. 
  

4. REGULAR AGENDA 
 

4.1 Old Business  
 
4.1.1 Subcommittee Updates 

 
Elevate: The recent meetings of the Big Sky collaboration, which involved multiple funding 
partners, have been productive. Discussions with Elevate have been positive.  
 
Grants: There was a meeting with subsidiaries to discuss changes in the timing of grant 
budgeting. They reached out to applicants to inform them of these changes. The Grant 
Subcommittee's next mission is to determine the updates they want to receive from 
government entities and how to handle interlocal agreements moving forward.  
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Incorporation Exploration: The Tuesday theories series, held in October and November 
2024, had 50 participants, including 12 online attendees. These sessions aimed to foster 
intimate and meaningful conversations about infrastructure and community values. Virtual 
office hours have been successful in engaging community members, with some people 
proactively booking meetings.  
 
Properties and Facilities: The subcommittee last met in October 2024. A property was closed 
in July 2024, reducing the number of tenants from five to two and allowing for lease flexibility 
due to upcoming intersection improvements. Plans were made to use vacant spaces 
temporarily for community benefits. An ICE study is underway to support a federal highway 
grant application. 
 
CIP: BSRAD does not have enough cash to handle all the capital improvements in the Capital 
Improvement Plan (CIP) and would need to borrow money to commit to the projects. The more 
BSRAD commits to borrowing now, the less financial flexibility it will have in the future, making 
it important to discover and implement other funding sources annually. Committing to CIP 
funding now will increase pressure to issue longer-term debt, which means higher interest 
costs. BSRAD currently lacks the legal capacity to fund every project, necessitating either 
funding prioritization or changes in the law.  

 
The Board expressed concern over the community's growing tendency to ask for large 
amounts of funding, emphasizing the need to limit spending and be mindful of future financial 
plateaus.  

 
4.1.2 Subcommittee Assignment Update 

 
On a motion made by Sarah Blechta, seconded by John Zirkle, it was resolved to assign 
Michelle Kendziorski to the following roles: 

• Wellness District, replacing Grace Young 
• Elections and Ballot Issues, replacing John Zirkle 
• Elevate Big Sky, in addition to Grace Young 
• Grants, replacing John Zirkle.  

Motion carried. 
 

4.1.3 Be Well Big Sky Microgrant Progress 
 
Shannon Steele, the director of Be Well Big Sky, thanked the community for the microgrant 
received for the Navigator Network. She highlighted the impact of the grant on the community 
and navigators, including a live storytelling event featuring navigators sharing their challenges 
and growth, which significantly engaged the audience. John Loomis also shared a personal 
story about how community events and networks helped save a friend's life, demonstrating 
the profound personal impact of these initiatives. 
 

4.1.4 BSTRP Interlocal Amendment 
 
On a motion duly made and carried, it was resolved to approve the BSTRP Interlocal 
Amendment as presented.  
  
The Board discussed the interlocal amendment. The Grants Committee proposed a three-year 
interlocal agreement with BSTRP instead of an MOU due to statutory requirements preventing 
counties from committing to annual funding without formal approval.  
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4.2 New Business 
 
4.2.1 FY24 Audit 
 

On a motion duly made and carried, it was resolved to approve the FY 2024 audit as 
presented.  
 
Morgan Scarr presented the FY24 audit and confirmed a clean report. The governance letter 
included a recommendation to separate funds for better reporting and discussed tracking grant 
appropriations. There was a discussion on the challenges of tracking grant extensions and 
their impact on the audit process.  

 
4.2.2 Big Sky Discovery Academy Reallocation 
 

On a motion duly made and carried, it was resolved to approve the Big Sky Discovery 
Academy Reallocation amendment to the contract, ensuring that the funds are not used 
for capital expenses, administrative costs, or staff compensation.  
 
The head of the Big Sky Discovery Academy, Scott Poloff, presented the need for reallocating 
funds to support various programs and services, particularly for early childhood education. 
The school has seen changes in enrollment, leading to a surplus in the tuition assistance fund. 
Scott Poloff proposed incorporating this surplus into the early childhood program to cover 
costs such as speech and language screenings, vision screenings, and dyslexia screenings.  
 

4.2.3 Microgrant-Community Recreation and Medical Training Courses 
 
On a motion duly made and failed it was resolved to not award a microgrant to the 
Mountain Safety Group. 
 
Connor Goodwin, the founder of Mountain Safety Group, proposed CPR, first aid, and 
wilderness first aid courses to the Big Sky community. The goal is to make these courses 
accessible and free for locals, eliminating the need to travel to Bozeman and pay for 
certification. The proposal included purchasing CPR dummies and covering course fees to 
train volunteers as instructors.  

 
4.2.4 Microgrant-Alpenscapes Outreach and Education 

 
On a motion duly made and carried, it was resolved to fully fund the request for printed 
materials to support the Alpenscapes Outreach and Education initiative.  
 
Lizzie Peyton, who represents the Alpenscapes partnership, highlighted the importance of 
certain efforts on insurance eligibility to enhance community outreach and education. To 
elevate their work, $15,000 was requested to fund the printing of outreach materials and the 
strategy to encourage workshops. 
 
The need for printed materials was expressed, noting that even Gen Z prefers reading from 
printed sources. Lizzie discussed the effectiveness of printed materials in outreach, 
particularly in making homes more fire-safe, and the role of printed materials in insurance. The 
outreach program includes articles in Explore Big Sky and the use of the website to amplify 
the messaging.  
 

4.2.5 Microgrant-Big Sky Adult English and Spanish Language Program 
 
On a motion duly made and carried, it was resolved to fully fund the request for the Big 
Sky Adult English and Spanish Language Program.  
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Ann Swann, the executive director of the World Language Initiative, and Christina Allison, the 
director of programs, presented their funding application. The program has seen significant 
growth and is seeking funding to continue offering its services regularly. 

 
5. PUBLIC COMMENT 

 
There were no public comments. 
 

6. ADJOURNMENT 
 
On a motion duly made and carried, it was agreed that there was no further business 
to transact; the meeting closed at 11:03 a.m. 
 

 
 
DISCLAIMER 
 
The above minutes should be used as a summary of the motions passed and issues discussed 
at the meeting. This document shall not be considered a verbatim copy of every word spoken 
at the meeting.   
 
 

Respectfully submitted, 
 
 

________________________________ 
    Grace Young, Secretary and Treasurer 
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BIG SKY RESORT AREA DISTRICT 
11 LONE PEAK DRIVE NO. 204 

BIG SKY, MONTANA 
 

MINUTES OF THE BOARD OF DIRECTORS MEETING 
HELD AT THE RESORT TAX OFFICE ON 11 LONE PEAK DRIVE, BIG SKY, MONTANA 

DECEMBER 5, 2024, 8:30 A.M. 
 
MEMBERS:  

  
Kevin Germain  Chair 
Sarah Blechta   Vice Chair 
Grace Young   Secretary and Treasurer  
John Zirkle   Director  
Michelle Kendziorski  Director 
 
STAFF: 
 
Daniel Bierschwale  Executive Director 
Jackie Haines    Director of Economic and Strategic Development 
Kristin Drain    Finance and Compliance Manger 
Tammy Estensen  Communications and Community Engagement Manager 
Jenny Christensen  Deputy Director 
Kim Beatty   Legal Counsel (via teleconference) 
Courtney Ellis   Bond Counsel, Dorsey and Whitney (via teleconference) 
 
Minutes taken by Bethany Young of Minutes Solutions Inc. from a recording 

 
1. CALL TO ORDER  

 
There being a quorum present, and adequate and proper notice of the meeting having been 
given, the special Board of Directors meeting was called to order at 8:30 a.m.  
 

2. PUBLIC COMMENT  
 
There was no public comment. 
 

3. OLD BUSINESS  
 
3.1 Bonding 101 and Capacity 

 
A brief presentation highlighting the difference between a resort tax bond and a property tax 
bond was given to provide context for the public. An overview was given of the bonding 
capacity of the 3% resort tax collections for grants and the 1% resort tax collections for 
infrastructure. 
 

3.2 Project Overview and Statutory Eligibility 
 
An overview of the CIP project timeline and statuses was presented. The statutory eligibility 
of each project under consideration was described based on potential sources of funding.  
 

3.3 CIP Subcommittee Recommendation 
 
On a motion made by Sarah Blechta, seconded by Grace Young, it was resolved to 
prioritize individual projects from the CIP subcommittee recommendations to advance 
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to a Q&A work session to be held in January 2025 before the Board formally 
recommends projects on February 10, 2025, to be included in the May 2025 ballot. 
Motion carried.  
 
The CIP subcommittee recommendations were presented with consideration of funding 
limitations. The Board expressed concern regarding the limited amount of time and information 
they had before making final recommendations for the May 2025 ballot. It was decided that a 
public Q&A work session would be held in January 2025 to allow the Board to hear applicant 
presentations and have their questions answered before making formal recommendations. 
Only those projects prioritized by the Board would be reviewed at the Q&A work session. 
 

3.3.1 Coldsmoke Project 
 
On a motion duly made and carried, it was resolved to prioritize the Coldsmoke land 
acquisition and infrastructure projects to be discussed at a Q&A work session to be 
held in January 2025.  
 

3.3.2 Water and Sewer Infrastructure Project 
 
On a motion duly made and carried, it was resolved to prioritize the water and sewer 
infrastructure project, inclusive of Phase Two of WRRF and the Gallatin County sewer, 
to be discussed at a Q&A work session to be held in January 2025. 
 

3.3.3 Community Arts Center Project 
 
On a motion duly made and carried, it was resolved to prioritize the community arts 
center project to be discussed at a Q&A work session to be held in January 2025. 
 

3.3.4 Community Park Renovation Project 
 
On a motion duly made and carried, it was resolved to prioritize the community park 
renovation project to be discussed at a Q&A work session to be held in January 2025.  
 

3.3.5 Wildlife Crossings Project 
 
On a motion duly made, it was resolved to prioritize the wildlife crossings to be 
discussed at a Q&A work session to be held in January 2025. Motion did not carry.  
 
The Board discussed potential federal funding matches and the timing of the request. 
 

3.3.6 New Park for Our Community Project 
 
On a motion duly made and carried, it was resolved to prioritize the new community 
park project to be discussed at a Q&A work session to be held in January 2025.  
 
The Board questioned the timing of the project and alternative funding mechanisms but was 
interested to hear more details. 
 

3.3.7 Wilderness Trails, TH, and In-Town Paths Project 
 
On a motion duly made and carried, it was resolved to not move the wilderness trails, 
TH, and in-town paths project forward.  
 
The Board discussed the need to prioritize bond funds. 
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3.3.8 Bus Pull-Outs and Waiting Areas Project 
 
On a motion duly made and carried, it was resolved to not move the bus pull-outs and 
waiting areas project forward.  

 
The Board discussed the appropriateness of bond versus grant funding and a lack of matching 
funds. It was determined there is a sequencing issue in obtaining matching federal funding. 
 

3.4 Update February Meeting Date 
 
On a motion duly made and carried, it was resolved to approve the scheduling of a Q&A 
work session on January 2, 2025, at 9:00 a.m., a Board meeting on January 9, 2025 at 
9:00 a.m., and a Board meeting on February 4, 2025, at 1:00 p.m.  
 

4. PUBLIC COMMENT 
 
There was no public comment. 

 
5. ADJOURNMENT 

 
The meeting closed at 10:04 a.m. 
 
DISCLAIMER 
 
The above minutes should be used as a summary of the motions passed and issues discussed 
at the meeting. This document shall not be considered a verbatim copy of every word spoken 
at the meeting.   
 
 

Respectfully submitted, 
 
 

________________________________ 
    Grace Young, Secretary and Treasurer 

 



Accountant’s Summary

Month Ended October 31, 2024

Balance Sheet

- The “Installment Plan” balance as adjusted in the current month for outstanding agreements. 

A separate tracking sheet is being updated by BSRAD staff with more details.

- No other items were significantly different from September.

Profit & Loss

- Resort tax collections were slightly up from 2023.

- Interest income was down due to the timing of interest deposits in October 2023. The 

Repurchase Checking account deposits September interest on 10/1/23 and October interest 

on 10/31/23.

- Bank charges were mostly investment advisor fees for the quarter.

- Insurance has a credit balance due to a Worker’s Comp refund received during the month. 

- Total revenues were up approx. 6% compared to October 2023. Most of the increase is 

attributable to tax collections and rental income.

- Expenses were up when compared to October 2023. Most of that increase was due to special 

projects and microgrant appropriations.

- All other items appear reasonable. 

- The total budgeted expenditures for FY24 are approx. $1,482,625 and $534,000 (36%) of the 

budget was expended as of October 31, 2024.



BIG SKY RESORT AREA DISTRICT
Balance Sheet

As of October 31, 2024

Accrual Basis  Tuesday, December 3, 2024 03:27 PM GMT-07:00   1/4

TOTAL

AS OF OCT 31, 2024 AS OF SEP 30, 2024 (PP)

ASSETS

Current Assets

Bank Accounts

10000 Funds Available

10100 Reserved Funds -12,896,887.23 -12,553,675.35

10120 FSB-Checking #80073430 250,000.00 250,000.00

10121 FSB - Repurchase Checking 16,785,549.75 15,959,323.85

10125 FSB - Disbursements #1336 526.35 987.79

10140 FSB-MM #80073422 - .19 54,359.49 44,648.02

10160 Petty Cash 200.00 200.00

10170 STIP 12,196.25 12,145.70

10180 DA Davidson - #65611532 Operating 6,707,107.01 6,687,265.66

10190 DA Davidson - #17191343 Investment 3,667,015.13 3,690,671.06

Total 10000 Funds Available 14,580,066.75 14,091,566.73

10500 Funds Reserved

10503 TIGER Project - Resolution 2022.01R 239,995.94 239,995.94

10505 Infrastructure Tax Collected, net 9,081,756.76 8,738,544.88

10510 Emergency reserve 2,500,000.35 2,500,000.35

10520 Operating reserve 340,785.00 340,785.00

10551 Microgrant fund 145,463.68 145,463.68

10552 Arts & Culture Fund 38,597.00 38,597.00

10553 Conservation Fund 142,212.50 142,212.50

10554 Education & Childcare Fund 384,852.00 384,852.00

10555 Housing Fund 23,224.00 23,224.00

Total 10500 Funds Reserved 12,896,887.23 12,553,675.35

1072 Bill.com Money Out Clearing 256.84 256.84

Total Bank Accounts $27,477,210.82 $26,645,498.92

Accounts Receivable

12000 Accounts Receivable 1,417,239.37 1,889,585.71

12001 Installment Plans 16,890.00 0.00

Total Accounts Receivable $1,434,129.37 $1,889,585.71



BIG SKY RESORT AREA DISTRICT
Balance Sheet

As of October 31, 2024

Accrual Basis  Tuesday, December 3, 2024 03:27 PM GMT-07:00   2/4

TOTAL

AS OF OCT 31, 2024 AS OF SEP 30, 2024 (PP)

Other Current Assets

13100 Prepaid expenses

13100.2 Prepaid software 20,786.36 2,899.97

Total 13100 Prepaid expenses 20,786.36 2,899.97

Total Other Current Assets $20,786.36 $2,899.97

Total Current Assets $28,932,126.55 $28,537,984.60

Fixed Assets

15001 Land 500,000.00 500,000.00

15030 Capital Furnishings & Fixtures 5,228.49 5,228.49

15040 Buildings & Improvements 558,781.05 558,781.05

16000 Accumulated Depreciation -103,912.34 -103,912.34

Total Fixed Assets $960,097.20 $960,097.20

Other Assets

19010 Deferred outflows

19011 Deferred Outflows - BSWS Agreement 15,847,571.00 15,847,571.00

Total 19010 Deferred outflows 15,847,571.00 15,847,571.00

Total Other Assets $15,847,571.00 $15,847,571.00

TOTAL ASSETS $45,739,794.75 $45,345,652.80

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

21000 General Accounts Payable 43,357.34 36,220.12

Total Accounts Payable $43,357.34 $36,220.12

Credit Cards

21100 Divvy Credit Card 6,807.79 12,471.34

Total Credit Cards $6,807.79 $12,471.34

Other Current Liabilities

23000 Payroll Liabilities 0.00 0.00

23011 457 Employee 0.00 3,152.62

23020 Accrued Leave 25,884.40 25,884.40

23030 Federal Withholding -0.01 6,780.98

23110 State Withholding 865.62 865.62

23401 Health Insurance (company paid) 390.13 585.21



BIG SKY RESORT AREA DISTRICT
Balance Sheet

As of October 31, 2024

Accrual Basis  Tuesday, December 3, 2024 03:27 PM GMT-07:00   3/4

TOTAL

AS OF OCT 31, 2024 AS OF SEP 30, 2024 (PP)

Total 23000 Payroll Liabilities 27,140.14 37,268.83

23500 General Appropriations

Arts Council 245,000.00 245,000.00

Big Sky Animal Shelter 143,583.00 143,583.00

Big Sky Chamber of Commerce 142,695.87 203,039.74

Big Sky Community Housing Trust 1,811,442.82 1,893,424.57

Big Sky Community Organization 906,388.00 1,007,572.00

Big Sky Discovery Academy 150,000.00 150,000.00

Big Sky Fire Department 1,150,000.00 1,150,000.00

Big Sky School District #72 425,000.00 425,000.00

Big Sky Sustainability Network Organization 200,000.00 200,000.00

Big Sky Trails, Recreation & Parks District 246,850.79 342,446.41

Big Sky Transportation District 1,475,000.00 1,475,000.00

Big Sky Water & Sewer District 3,237,436.53 3,237,436.53

Center for Large Landscape Con. 138,823.54 156,636.53

Food Bank 75,000.00 75,000.00

Friends of the Comm. Library 105,067.90 105,067.90

Gallatin Canyon Water & Sewer District 173,239.83 186,479.49

Gallatin River Task Force 1,052,480.36 1,052,480.36

Grow Wild 147,062.86 147,062.86

Morningstar 544,000.00 612,000.00

Sheriff's Office 703,750.00 703,750.00

Snowmobile Association 30,000.00 30,000.00

Visit Big Sky 642,160.15 748,269.03

Warren Miller Performing Arts C 227,500.00 227,500.00

Wellness in Action 90,000.00 90,000.00

Total 23500 General Appropriations 14,062,481.65 14,606,748.42

23510 Microgrant Awards 3,700.05 3,700.05

Total Other Current Liabilities $14,093,321.84 $14,647,717.30

Total Current Liabilities $14,143,486.97 $14,696,408.76

Long-Term Liabilities

23600 WRRF Phase I Project 15,847,571.00 15,847,571.00

Total Long-Term Liabilities $15,847,571.00 $15,847,571.00

Total Liabilities $29,991,057.97 $30,543,979.76

Equity

30100 Retained Earnings 5,423,862.32 5,423,862.32

30200 Committed Fund Balance 5,657,140.97 5,657,140.97

30300 Fund Balance 10,085,551.51 10,085,551.51

30500 Investment in Fixed Assets 960,097.20 960,097.20

31000 Restricted Fund Balance 7,764,686.20 7,764,686.20

32000 Nonspendable Fund Balance 37,584.81 37,584.81



BIG SKY RESORT AREA DISTRICT
Balance Sheet

As of October 31, 2024

Accrual Basis  Tuesday, December 3, 2024 03:27 PM GMT-07:00   4/4

TOTAL

AS OF OCT 31, 2024 AS OF SEP 30, 2024 (PP)

Net Income -14,180,186.23 -15,127,249.97

Total Equity $15,748,736.78 $14,801,673.04

TOTAL LIABILITIES AND EQUITY $45,739,794.75 $45,345,652.80



BIG SKY RESORT AREA DISTRICT
Budget vs. Actuals: FY_2024_2025 - FY25 P&L

October 2024

Accrual Basis  Tuesday, December 3, 2024 03:29 PM GMT-07:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

40010 Interest Earned 94,517.51 58,333.33 36,184.18 162.03 %

40020 Late Payment Interest 672.86 500.00 172.86 134.57 %

40030 Late Fees from Tax Collections 1,386.91 1,500.00 -113.09 92.46 %

40040 Miscellaneous Income 16,890.00 16,890.00

41000 Tax Collections 1,051,856.66 1,026,944.75 24,911.91 102.43 %

49000 Rental income 55,879.23 55,879.23

Sales 3,227.20 3,227.20

Total Income $1,224,430.37 $1,087,278.08 $137,152.29 112.61 %

GROSS PROFIT $1,224,430.37 $1,087,278.08 $137,152.29 112.61 %

Expenses

60000 Bad Debt 41.67 -41.67

60010 Bank Charges & Advisor Fees 13,594.40 3,333.33 10,261.07 407.83 %

60021 Microgrant Appropriations 23,939.26 23,939.26

60080 Board & Staff Meeting Expenses 7,170.67 452.92 6,717.75 1,583.21 %

60090 Public Information & Engagement 18,955.43 17,181.13 1,774.30 110.33 %

61000 Dues & Property Taxes 8,255.22 6,291.67 1,963.55 131.21 %

62000 Insurance -279.14 72.65 -351.79 -384.23 %

63000 Office Expenses 6,012.29 6,510.47 -498.18 92.35 %

64000 Professional Fees 28,229.50 32,872.49 -4,642.99 85.88 %

65000 Travel 1,846.01 177.26 1,668.75 1,041.41 %

66000 Utilities 4,889.22 878.75 4,010.47 556.38 %

67000 Personnel Expenses 55,509.43 62,924.83 -7,415.40 88.22 %

69500 Special Projects 86,827.06 49,583.34 37,243.72 175.11 %

Total Expenses $254,949.35 $180,320.51 $74,628.84 141.39 %

NET OPERATING INCOME $969,481.02 $906,957.57 $62,523.45 106.89 %

Other Income

70000 Other Income -22,417.28 -22,417.28

Total Other Income $ -22,417.28 $0.00 $ -22,417.28 0.00%

NET OTHER INCOME $ -22,417.28 $0.00 $ -22,417.28 0.00%

NET INCOME $947,063.74 $906,957.57 $40,106.17 104.42 %



BIG SKY RESORT AREA DISTRICT
Profit and Loss - Comparative by Month

October 2024

Accrual Basis  Tuesday, December 3, 2024 03:30 PM GMT-07:00   1/1

TOTAL

OCT 2024 OCT 2023 (PY) CHANGE % CHANGE

Income

40010 Interest Earned 94,517.51 137,282.64 -42,765.13 -31.15 %

40020 Late Payment Interest 672.86 366.87 305.99 83.41 %

40030 Late Fees from Tax Collections 1,386.91 1,793.21 -406.30 -22.66 %

40040 Miscellaneous Income 16,890.00 16,890.00

41000 Tax Collections 1,051,856.66 1,012,784.65 39,072.01 3.86 %

49000 Rental income 55,879.23 55,879.23

Sales 3,227.20 3,227.20

Total Income $1,224,430.37 $1,152,227.37 $72,203.00 6.27 %

GROSS PROFIT $1,224,430.37 $1,152,227.37 $72,203.00 6.27 %

Expenses

60010 Bank Charges & Advisor Fees 13,594.40 9,680.61 3,913.79 40.43 %

60021 Microgrant Appropriations 23,939.26 23,939.26

60080 Board & Staff Meeting Expenses 7,170.67 2,169.34 5,001.33 230.55 %

60090 Public Information & Engagement 18,955.43 12,956.07 5,999.36 46.31 %

61000 Dues & Property Taxes 8,255.22 2,116.02 6,139.20 290.13 %

62000 Insurance -279.14 1,855.65 -2,134.79 -115.04 %

63000 Office Expenses 6,012.29 7,250.70 -1,238.41 -17.08 %

64000 Professional Fees 28,229.50 38,175.52 -9,946.02 -26.05 %

65000 Travel 1,846.01 1,162.57 683.44 58.79 %

66000 Utilities 4,889.22 654.70 4,234.52 646.79 %

67000 Personnel Expenses 55,509.43 50,311.24 5,198.19 10.33 %

69500 Special Projects 86,827.06 86,827.06

Total Expenses $254,949.35 $126,332.42 $128,616.93 101.81 %

NET OPERATING INCOME $969,481.02 $1,025,894.95 $ -56,413.93 -5.50 %

Other Income

70000 Other Income -22,417.28 -2,976.84 -19,440.44 -653.06 %

Total Other Income $ -22,417.28 $ -2,976.84 $ -19,440.44 -653.06 %

NET OTHER INCOME $ -22,417.28 $ -2,976.84 $ -19,440.44 -653.06 %

NET INCOME $947,063.74 $1,022,918.11 $ -75,854.37 -7.42 %



BIG SKY RESORT AREA DISTRICT
Budget vs. Actuals: FY_2024_2025 - FY25 P&L

July - October, 2024

Accrual Basis  Tuesday, December 3, 2024 03:31 PM GMT-07:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

40010 Interest Earned 331,452.84 233,333.32 98,119.52 142.05 %

40020 Late Payment Interest 2,936.02 2,000.00 936.02 146.80 %

40030 Late Fees from Tax Collections 7,527.48 6,000.00 1,527.48 125.46 %

40040 Miscellaneous Income 16,890.00 16,890.00

41000 Tax Collections 6,059,301.76 5,323,499.29 735,802.47 113.82 %

49000 Rental income 81,820.03 81,820.03

Sales 3,227.20 3,227.20

Total Income $6,503,155.33 $5,564,832.61 $938,322.72 116.86 %

GROSS PROFIT $6,503,155.33 $5,564,832.61 $938,322.72 116.86 %

Expenses

60000 Bad Debt 166.68 -166.68

60010 Bank Charges & Advisor Fees 26,951.58 13,333.32 13,618.26 202.14 %

60020 Appropriations 15,357,378.00 15,357,378.00

60021 Microgrant Appropriations 23,939.26 23,939.26

60022 Appropriations - Conservation Fund 96,322.50 96,322.50

60080 Board & Staff Meeting Expenses 13,046.59 1,811.68 11,234.91 720.14 %

60090 Public Information & Engagement 60,438.12 68,124.56 -7,686.44 88.72 %

61000 Dues & Property Taxes 21,960.24 25,666.68 -3,706.44 85.56 %

62000 Insurance 1,798.86 2,140.60 -341.74 84.04 %

63000 Office Expenses 64,177.78 23,228.44 40,949.34 276.29 %

64000 Professional Fees 86,754.21 127,370.04 -40,615.83 68.11 %

65000 Travel 2,202.25 878.08 1,324.17 250.80 %

66000 Utilities 7,622.75 3,180.00 4,442.75 239.71 %

67000 Personnel Expenses 248,403.22 251,699.32 -3,296.10 98.69 %

69000 Capital Expenditures 4,458,449.12 4,458,449.12

69500 Special Projects 288,265.92 198,333.36 89,932.56 145.34 %

Total Expenses $20,757,710.40 $715,932.76 $20,041,777.64 2,899.39 %

NET OPERATING INCOME $ -14,254,555.07 $4,848,899.85 $ -19,103,454.92 -293.98 %

Other Income

70000 Other Income 74,368.84 74,368.84

Total Other Income $74,368.84 $0.00 $74,368.84 0.00%

NET OTHER INCOME $74,368.84 $0.00 $74,368.84 0.00%

NET INCOME $ -14,180,186.23 $4,848,899.85 $ -19,029,086.08 -292.44 %



BIG SKY RESORT AREA DISTRICT
Profit and Loss by Class

October 2024

Accrual Basis  Tuesday, December 3, 2024 03:32 PM GMT-07:00   1/1

CORNER LOT INFRASTRUCTURE TAX FUND NOT SPECIFIED TOTAL

Income

40010 Interest Earned 94,517.51 $94,517.51

40020 Late Payment Interest 672.86 $672.86

40030 Late Fees from Tax Collections 1,386.91 $1,386.91

40040 Miscellaneous Income 16,890.00 $16,890.00

41000 Tax Collections 276,802.01 775,054.65 $1,051,856.66

49000 Rental income 53,879.23 2,000.00 $55,879.23

Sales 3,227.20 $3,227.20

Total Income $53,879.23 $276,802.01 $893,749.13 $1,224,430.37

GROSS PROFIT $53,879.23 $276,802.01 $893,749.13 $1,224,430.37

Expenses

60010 Bank Charges & Advisor Fees 13,594.40 $13,594.40

60021 Microgrant Appropriations 23,939.26 $23,939.26

60080 Board & Staff Meeting Expenses 7,170.67 $7,170.67

60090 Public Information & Engagement 18,955.43 $18,955.43

61000 Dues & Property Taxes 8,255.22 $8,255.22

62000 Insurance -279.14 $ -279.14

63000 Office Expenses 225.00 5,787.29 $6,012.29

64000 Professional Fees 28,229.50 $28,229.50

65000 Travel 1,846.01 $1,846.01

66000 Utilities 4,248.83 640.39 $4,889.22

67000 Personnel Expenses 55,509.43 $55,509.43

69500 Special Projects 86,827.06 $86,827.06

Total Expenses $4,473.83 $0.00 $250,475.52 $254,949.35

NET OPERATING INCOME $49,405.40 $276,802.01 $643,273.61 $969,481.02

Other Income

70000 Other Income -22,417.28 $ -22,417.28

Total Other Income $0.00 $0.00 $ -22,417.28 $ -22,417.28

NET OTHER INCOME $0.00 $0.00 $ -22,417.28 $ -22,417.28

NET INCOME $49,405.40 $276,802.01 $620,856.33 $947,063.74



Moose Pair
Pollinator Garden

Education
Trailer

Alpenscapes

2024 Highlights



2024 Metrics

Landowner Assistance Program

       Site Visits     2023     2024
                       53         91     72% Increase

Education & Outreach Program

       Events     2023     2024
               56        68      21% Increase

Education Trailer

       3,945 miles - 1,165 kids & 1,770 adults at 44 events



We are growing!

Abby Butler 
Conservation Program Coordinator



RT Funding Conservation Funding 2006-2024

Water
76.8%

Land
13.6%

Other
9.6%

Water  $4,671,137

Land    $827,309

Other   $585,637



Resolution No. 2025-01R 

A RESOLUTION TO FUND CERTAIN NEW CAPITAL IMPROVEMENT PROJECTS AND NEW 
INFRASTRUCTURE PROJECTS IF APPROVED BY THE GENERAL ELECTORATE AND SUBJECT TO CERTAIN 
TERMS AND CONDITIONS. 

 WHEREAS, the electorate of the Big Sky Resort  Area District in each Gallatin County, Montana 
and Madison County, Montana, originally approved a resort tax of three percent (3%) in April, 1992 for a 
period of twenty years, and extended the resort tax for another twenty years on November 2, 2006; and 

WHEREAS, electorate of the Big Sky Resort  Area District in each Gallatin County, Montana and 
Madison County, Montana, approved an additional one percent (1%) resort tax for infrastructure 
projects in May, 2020 for two water and sewer infrastructure projects; 

 WHEREAS, on October 4, 2023, the District adopted a Capital Improvement Plan (the “2023 
CIP”) in which specific capital improvement and infrastructure projects needed within the District were 
identified; and 

 WHEREAS, since the adoption of the 2023 CIP, the Board has worked to analyze and prioritize 
capital improvement and infrastructure projects identified therein; and  

 WHREAS, following discussion and comments in public meetings duly noticed and held on  
September 11, 2024, October 9, 2024, November 14,2024, December 5, 2024January 2, 2025, and 
January 9, 2025, the Board considered whether to fund projects from the 2023 CIP. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE BIG SKY RESORT AREA 
DISTRICT AS FOLLOWS: 

1. Upon discussion, the Board of the District desires to fund and hereby approves funding for 
an additional infrastructure project known as the Big Sky Community Housing Trust’s 
infrastructure portion of [and/or a portion of its land acquisition costs] of the Coldsmoke 
Project pursuant to the following terms and conditions: 

a. BSRAD’s funding shall not exceed $15,000,000; and 
b. BSRAD’s funding for this project shall come from collections from the 1% for 

Infrastructure resort taxes; and 
c. The Board may elect to solicit a bond to fund such project upon terms and 

conditions it deems appropriate; and 
d. BSRAD’s funding shall only be permitted upon approval of the majority of the 

general electorate at a special election to be conducted on May 6, 2025 authorizing 
the District to continue to impose an additional resort tax for infrastructure in the 
amount of 1% commencing when the costs approved by voters at the May 2020 
election for the Phase 1 WRRF project as described in Resolution 2020-01R are paid 
or accounted for and concluding not later than upon the expiration of the term of 
the District, and to issue bonds payable from collections of the 1% additional resort 
tax for infrastructure in a principal amount not to exceed the maximum amount 
authorized by law and upon terms and interest rates to be determined by the 
Board, for the purpose of paying, financing or otherwise providing for costs 
associated with this infrastructure project and to pay related costs of issuance or 
other financing costs; and  



e. The Coldsmoke Project shall not be eligible for additional Resort Tax funds for 3 
years from the date of the 2025 election; and 

f. The Coldsmoke Project sponsor shall not be eligible to request funding for any other 
capital improvement projects for 3 years from the date of the 2025 election; and 

g. The Coldsmoke Project sponsor shall provide public recognition of use of BSRAD 
funding; and 

h. The Coldsmoke Project sponsor shall provide regular status updates to the BSRAD 
Board throughout the duration of the development and completion of the Project; 
and 

i. A “not to exceed” appreciation cap shall be placed on the units for re-sale as 
deemed appropriate by the Coldsmoke Project sponsor; and  

j. Appropriate deed restrictions shall be placed on each unit within the Coldsmoke 
Project requiring full-time occupancy only (no short-term rentals); and 

k. Appropriate deed restrictions shall be placed on each unit within the Coldsmoke 
Project requiring owners and occupants to meet workforce requirements as 
deemed appropriate by the the Coldsmoke Project Sponsor; and 

l. The Coldsmoke Project Sponsor shall require an appraisal for each unit sold to 
ensure the sales prices does not to exceed the value of the unit as determined by an 
independent appraiser. 

 
2. Upon discussion, the Board of the District desires to fund and hereby approves funding for 

an additional capital improvement project known as the Big Sky Community Housing Trust’s 
land acquisition costs of the Coldsmoke Project pursuant to the following terms and 
conditions: 

a. BSRAD’s funding shall not exceed $45,000,000; and 
b. BSRAD’s funding for this project shall come from collections from the 1% for 

Infrastructure resort taxes and/or collections from the 3% resort taxes as allocated 
by the CIP subcommittee, provided however, the CIP subcommittee shall not 
allocate more than $43,000,000 to collections from the 1% for Infrastructure resort 
taxes and may only make any such allocation if the Legislature first adds housing 
projects to the statutory definition of permissible infrastructure projects; 

c. The Board may elect to solicit a bond to fund such project upon terms and 
conditions it deems appropriate; and  

d. BSRAD’s funding shall only be permitted upon approval of the majority of the 
general electorate at a special election to be conducted on May 6, 2025 authorizing 
the District to issue bonds payable from collections of the respective 1% and 3% 
resort taxes in a principal amount not to exceed the maximum amount authorized 
by law and upon terms and interest rates to be determined by the Board, for the 
purpose of paying, financing or otherwise providing for costs associated with this  
infrastructure project and to pay related costs of issuance or other financing costs, 
and commencing not sooner than 35 days following the election and concluding not 
later than upon the expiration of the term of the District; and 

e. The Coldsmoke Project shall not be eligible for additional Resort Tax funds for 3 
years from the date of the 2025 election; and 



f. The Coldsmoke Project sponsor shall not be eligible to request funding for any other 
capital improvement projects for 3 years from the date of the 2025 election; and 

g. The Coldsmoke Project sponsor shall provide public recognition of use of BSRAD 
funding for the project; and 

h. The Coldsmoke Project sponsor shall provide regular status updates to the BSRAD 
Board throughout the duration of the development and completion of the Project. 

i. A “not to exceed” appreciation cap shall be placed on the units for re-sale as 
deemed appropriate by the Coldsmoke Project sponsor; and  

j. Appropriate deed restrictions shall be placed on each unit within the Coldsmoke 
Project requiring full-time occupancy only (no short-term rentals); and 

k. Appropriate deed restrictions shall be placed on each unit within the Coldsmoke 
Project requiring owners and occupants to meet workforce requirements as 
deemed appropriate by the the Coldsmoke Project Sponsor; and 

l. The Coldsmoke Project Sponsor shall require an appraisal for each unit sold to 
ensure the sales prices does not to exceed the value of the unit as determined by an 
independent appraiser.  
 

3.  Upon discussion, the Board of the District desires to fund and hereby approves funding for 
a capital improvement project known as the Big Sky Community Organization’s Community 
Park Renovation Project pursuant to the following terms and conditions:  

a. BSRAD’s funding shall not exceed $6,800,000; and  
b. BSRAD’s funding for this project shall come from collections from the 3% resort 

taxes; and 
c. The Board may elect to solicit a bond to fund such project upon terms and 

conditions it deems appropriate; and 
d. BSRAD’s funding shall only be permitted upon approval of the majority of the 

general electorate at a special election to be conducted on May 6, 2025 authorizing 
the District to issue bonds payable from collections of the 3% resort taxes in a 
principal amount not to exceed the maximum amount authorized by law and upon 
terms and interest rates to be determined by the Board, for the purpose of paying, 
financing or otherwise providing for costs associated with this  infrastructure project 
and to pay related costs of issuance or other financing costs, and commencing not 
sooner than 35 days following the election and concluding not later than upon the 
expiration of the term of the District; and 

e. The Community Park Renovation Project shall not be eligible for additional Resort 
Tax funds for 3 years from the date of the 2025 election; and  

f. The Community Park Renovation Project Sponsor shall not be eligible to request 
funding  for capital projects for 3 years from the date of the 2025 election; and 

g. The Community Park Renovation Project Sponsor shall provide public recognition of 
use of BSRAD funding for the project; and 

h. The Community Park Renovation Project Sponsor shall provide regular status 
updates to the BSRAD Board throughout the duration of the completion of the 
Project. 
 



4. Upon discussion, the Board of Directors decided not to fund the Big Sky Water and Sewer 
District’s Phase 2 Water Resource Recovery Facility (WRRF) to expand wastewater 
treatment facilities project at this time; provided, however, the Board is open to 
reconsidering funding this project in the future. 
 

5. Upon discussion, the Board of Directors decided not to fund the Gallatin County Canyon 
Water and Sewer District to provide central sewer, collection and treatment for the canyon 
area  project at this time; provided, however, the Board is open to reconsidering funding 
this project in the future. 

 
6. Upon discussion, the Board of Directors decided not to fund the Arts Council of Big Sky’s 

Community Arts Center project at this time; provided, however, the Board is open to 
reconsidering funding this project in the future. 

 
 

7. Upon discussion, the Board of Directors decided not to fund the Big Sky Community 
Organization’s Community New Park Development Project at this time; provided, however, 
the Board is open to reconsidering funding this project in the future. 
 

PASSED BY THE BOARD OF DIRECTORS OF THE DISTRICT ON THIS _____ DAY OF JANUARY 9, 
2025, BY A VOTE OF _____ IN FAVOR and _______ OPPOSED. 

 

_______________________________  ________________________________ 

Kevin Germain, Chair    Sarah Blechta, Vice Chair 

 

_______________________________  _________________________________ 

Grace Young, Secretary & Treasurer   Michelle Kendziorski, Director 

 

_______________________________ 

John Zirkle, Director  

 



Resolution No. 2025-02R 

A RESOLUTION CALLING FOR A SPECIAL ELECTION: TO RETAIN THE APPOINTMENT OF MICHELLE KENDZIORSKI TO 
THE BOARD, TO EXTEND THE TERM OF THE DISTRICT, TO APPROVE NEW 1% TAX INFRASTRUCTURE PROJECTS, AND 
TO APPROVE BONDING FOR CAPITAL IMPROVEMENT PROJECTS. 

 WHEREAS, the electorate of the Big Sky Resort Area District in each Gallatin County, Montana and Madison 
County, Montana, originally approved a resort tax of three percent (3%) in April, 1992 for a period of twenty years, 
and extended the resort tax for another twenty years on November 2, 2006; and 

WHEREAS, electorate of the Big Sky Resort Area District in each Gallatin County, Montana and Madison 
County, Montana, approved an additional one percent (1%) resort tax for infrastructure projects in May, 2020 for 
two water and sewer infrastructure projects; 

 WHEREAS, the existing term of the District is currently set to expire on June 1, 2032; and  

  WHEREAS, the District relies on revenue from the combined resort taxes to meet the needs of District 
residents as well as the increased demands of tourists on the District’s services and infrastructure; and  

WHEREAS, the District has identified specific capital improvement projects needed within the District; and 

WHEREAS, the District requires approval of the electorate before it can take on any bonding for such capital 
improvement projects; and 

WHEREAS, the District has identified additional infrastructure projects which are not reasonably covered by 
revenue from the existing 3% resort tax and which require additional 1% for infrastructure revenue to meet these 
infrastructure needs and allow the District to continue to thrive with its tourism-based economy; and  

WHEREAS, the District requires approval of the electorate before it can take on any new infrastructure 
projects; and  

WHEREAS, the term of the District must be extended before the District can take on any new bonded 
indebtedness to pay for either the capital improvement projects or the additional infrastructure projects identified by 
the Board; and  

WHEREAS, in the Fall of 2024, the Board appointed Michelle Kendziorski to fill the Board seat left vacant as 
the result of Steve Johnson’s death, and the appointee must be retained by election of the electorate of the Big Sky 
Resort Tax Area District in each Gallatin County, Montana and Madison County, Montana at the next special election. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE BIG SKY RESORT TAX AREA 
DISTRICT AS FOLLOWS: 

1. In accordance with Section 7-6-1546, MCA the Board of the District hereby calls for a special election on 
May 6, 2025 whereby the electors of the Big Sky Resort Area District shall vote FOR or AGAINST the question 
of whether to retain Michelle Kendziorski as a Member of the District’s Board of Directors for the remainder 
of the term expiring May 5, 2026. 

2. In accordance with Section 7-6-1541, MCA, the Board of the District hereby calls for a special election on 
May 6, 2025 whereby the electors of the Big Sky Resort Area District shall vote FOR or AGAINST the question 
of whether the term of the Big Sky Resort Area District and its authority to impose a resort taxes shall be 
extended from 2032 to 2065. 



3. In accordance with Sections 7-6-1504 and 1542, MCA, the Board of the District hereby calls for a special 
election on May 6, 2025 whereby the electors of the Big Sky Resort Area District shall vote FOR or AGAINST 
the question of whether the District shall be authorized to continue to impose an additional resort tax for 
infrastructure in the amount of 1% commencing when the costs approved by voters at the May 2020 
election for the Water Resource Recovery Facility ( WRRF) Phase 1 project are paid or accounted for and 
concluding not later than upon the expiration of the term of the District, and to issue bonds payable from 
collections of the 1% additional resort tax for infrastructure in a principal amount not to exceed the 
maximum amount authorized by law and upon terms and interest rates to be determined by the Board, for 
the purpose of paying, financing or otherwise providing for costs associated with infrastructure projects 
within or serving the District, to include the Big Sky Community Housing Trust’s infrastructure portion of 
[and/or a portion of its land acquisition costs] of the Coldsmoke Project and to pay related costs of issuance 
or other financing costs. 

4. In accordance with Section 7-6-1504 and 1542, MCA, the Board of the District hereby calls for a special 
election on May 6, 2025 whereby the electors of the Big Sky Resort Area District shall vote FOR or AGAINST 
the question of whether the District shall be authorized to issue bonds payable from collections of the 3% 
resort tax in the District, in a principal amount not to exceed the maximum amount authorized by law and 
upon terms and interest rates to be determined by the Board, for the purpose of financing all or a portion of 
the costs of public facilities, improvements and capital projects serving the District, to include:  (1) [a portion 
of] the Big Sky Community Housing Trust’s land acquisition costs of the Coldsmoke Project, and (2) the Big 
Sky Community Organization’s Community Park Renovation Project, and to pay related costs of issuance or 
other financing costs. 

5. In accordance with Section 7-6-1546, MCA the Board of the District hereby calls for a general election on 
May 6, 2025 whereby the electors of the Big Sky Resort Area District shall vote on the above ballot issues. 

The special and general elections described herein shall be held each be held on Tuesday, May 6, 2025; that the 
elections shall be conducted by mail ballot; and that the places of deposit for the mail ballot election shall be as 
follows: 
 
Gallatin County Election Office: 311 West Main Street, Room 210, Bozeman MT 
Big Sky Water & Sewer District Office: 561 Little Coyote Road, Big Sky MT 

 

PASSED BY THE BOARD OF DIRECTORS OF THE DISTRICT ON THIS _____ DAY OF JANUARY 9, 2025, BY A VOTE OF 
_____ IN FAVOR and _______ OPPOSED. 

_______________________________  ________________________________ 

Kevin Germain, Chair    Sarah Blechta, Vice Chair 

_______________________________  _________________________________ 

Grace Young, Secretary/Treasurer   Michelle Kendziorski, Director 

_______________________________ 

John Zirkle, Director  



Big Sky Resort Area District Powered by Submittable

Title Big Sky Early Childhood
Alliance
by Sylvia Drain in Microgrant Fund
945 Technology Blvd.
Suite 101F
Bozeman, Montana
59718
United States
4065872194
admin@greatergallatinunitedway.org

11/27/2024

id. 48937400

Original Submission 11/27/2024

Score n/a

Request Name Big Sky Early Childhood Alliance

Who will be the fiscal
sponsor of this
request?

Greater Gallatin United Way

Description The Big Sky Early Childhood Alliance (BSECA) is anticipated to be a 3-year
initiative. The goal is to convene local providers and stakeholders to
improve childcare in the Big Sky community. Goals include the opportunity
to map, fund, build/renovate, market, and manage a cooperative childcare
entity in Big Sky. GGUW is proposing to provide the liaison to lead the
Alliance.

The Big Sky Early Childhood Alliance, is exactly that - a partnership. We've
identified key stakeholders to be involved in the alliance. They include: the
Big Sky Chamber of Commerce, Moonlight Community Foundation, Spanish
Peaks Community Foundation, Morningstar Learning Center, Discovery
Academy PreK, BSSD PreK, Lone Mountain Land Company, Gallatin River
Child Care, Yellowstone Club Community Foundation, BSRAD, Greater
Gallatin United Way Kids Link, Big Sky Community Organization, and Big
Sky Resort.

The Big Sky Early Childhood Alliance will facilitate regular stakeholder
meetings to assess regional goals, review data-driven outcomes, and
refine strategies to meet the needs of area residents, particularly those
who are underserved. We will engage diverse community voices, including
parents, providers, and advocates to ensure that childcare solutions are
inclusive and responsive to the real-world challenges facing families.
GGUW's Early Learning Initiative Director will dedicate up to 8 hours
weekly to support the alliance.



Select the projects
Investment Type

Programming

Select the projects
Impact Area

Education & Childcare

Where will this
project be taking
place?

The Alliance will meet regularly in Big Sky and virtually to accommodate all
stakeholders.

Please explain the
community benefit of
the project

The Big Sky Early Childhood Alliance has the goal to provide affordable,
consistent childcare options to grow the emerging workforce in Big Sky.

Big Sky Early Childhood Alliance is designed to facilitate long-term
childcare strategies and initiatives in the Big Sky Community. In Big Sky
specifically, we know childcare affordability is a struggle for families living
and working in the area. The 2023 Big Sky Childcare Report states,
"$1,733 is the average monthly childcare cost for Big Sky families,
representing 16.2% of their median income." By providing key stakeholder
opportunities to convene, GGUW hopes to develop a Big Sky Early
Childhood Alliance to create partnerships and strategies that lead to
solutions to improve childcare barriers (locations, cost, slots, etc.) in Big
Sky.

By incorporating employer-supported childcare initiatives, we will work with
employers to create sustainable, family-friendly solutions that benefit
employees and businesses.

What is the Resort
Tax request for this
project?

25000

What is the total cost
of this project?

140000

When do you plan to
have incurred the
costs being
requested?

6/30/2025

Please provide any
additional information
on this request if
needed

Big Sky Resort Area District(BSRAD) funds will be used to support the
time, travel, and expenses of a part-time Big Sky Early Childhood Alliance
Administrator. This is a full-time position at GGUW, the Early Learning
Initiative Director will dedicate up to 8 hours weekly to support the alliance.
The $25,000 will help cover travel, time, benefits, and wages.

The Big Sky Childhood Alliance is an ongoing, 3-year project. The initial
funding will cover the first 6 months of staff time, etc. with the intention of
securing additional funding sources for the remaining 2.5 years. We will
seek investments from Yellowstone Club Community Foundation,
Moonlight, and Spanish Peaks Community Foundations. We anticipate an
annual cost of $40,000 or more to operate ($140,0000+ for the 3-year
project.) This includes wages, travel, supplies, and technology.



Application Review &
Final Submission

If your application is still in progress you may save your work using the
"Save Draft" button. If your application is complete and ready for District
review submit using the "Submit Form" button. Once submitted you may not
make changes or edits to your application. Application Review:
Applications generally will be reviewed at the next regularly scheduled
Board Meeting. The board meeting schedule can be found on the District
website. If received less than 10 days before the next regularly scheduled
meeting it will not be reviewed until the following month/meeting. The
applicant must be present at the review meeting to answer questions or
provide more information requested by the Board. Application review will
not occur during the regular Annual Allocation Meetings (generally in June).
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Title Case Management Software for
Workforce Data Protection and
Advocacy
by Vanessa Zamora Moreno in Microgrant Fund
director.bienvenidos@gmail.com

12/31/2024

id. 49202294

Original Submission 12/31/2024

Score n/a

Request Name Case Management Software for Workforce Data Protection and Advocacy

Who will be the fiscal
sponsor of this
request?

Bienvenidos a Gallatin Valley

Description Bienvenidos’ mission is to support the Spanish-speaking community, which
represents a significant proportion of Big Sky’s construction and service-
sector workforce. Our organization connects individuals and families with
local resources while providing advocacy to improve services. Currently,
we employ a Social Resource Navigator in the Big Sky Food Bank who
plays a critical role in bridging the gap between community needs and
available services. However, we lack a robust system to securely track
referrals, evaluate community needs, and measure program impact.

To address this gap, we propose purchasing a five-year license for case
management software. This tool will allow us to securely collect, store, and
analyze community data, ensuring protection against data breaches while
maintaining privacy and integrity. With this software, we can streamline the
referral process, track outcomes, and better understand emerging needs in
the community. Additionally, it will enhance our ability to advocate
effectively by providing accurate, data-driven insights into the challenges
faced by Big Sky’s Spanish-speaking residents.

By integrating this software, Bienvenidos will strengthen its capacity to
foster a safer, more equitable environment for the individuals and families
who live and work in Big Sky, ultimately ensuring that our efforts continue
to meet the community’s evolving needs.

Select the projects
Investment Type

Programming

Select the projects
Impact Area

Health & Safety



Where will this
project be taking
place?

The project will primarily serve Gallatin County and Big Sky, Montana. It will
allow us to serve the Spanish-speaking community who live and work in Big
Sky and make up a significant portion of the workforce.

Please explain the
community benefit of
the project

This project aims to fund five years of a secure, cloud-based case
management software to organize and protect sensitive data for the people
we serve. Our current system lacks adequate data security measures. This
software will enable us to collect accurate demographic data, track
outcomes, and advocate effectively for the workforce community. With this
software, we will protect client information through encrypted storage and
access controls, ensuring unwanted individuals cannot access sensitive
data. The platform will also streamline our ability to manage cases
efficiently, improving service delivery and reporting capabilities. Metrics for
success include the number of cases managed, the accuracy of
demographic data collected, and the increased efficiency in connecting
individuals to resources. This investment is critical to creating a safe,
organized structure to serve Big Sky's workforce effectively, reflecting our
commitment to ethical data management and advocacy.

What is the Resort
Tax request for this
project?

25000

What is the total cost
of this project?

25000

When do you plan to
have incurred the
costs being
requested?

1/1/2025

Please provide any
additional information
on this request if
needed

This project addresses a critical need for data security and effective case
management in serving Big Sky's workforce. By funding secure software,
we will ensure the confidentiality of personal information, protecting
individuals from potential harm or misuse of data. Additionally, this software
allows us to collect and analyze demographic information, identify service
gaps, and advocate for better resources tailored to the workforce’s needs.
This investment will support a safer, more organized, and impactful service
system, ultimately strengthening the community and workforce that
underpin Big Sky's economy.

Application Review &
Final Submission

If your application is still in progress you may save your work using the
"Save Draft" button. If your application is complete and ready for District
review submit using the "Submit Form" button. Once submitted you may not
make changes or edits to your application. Application Review:
Applications generally will be reviewed at the next regularly scheduled
Board Meeting. The board meeting schedule can be found on the District
website. If received less than 10 days before the next regularly scheduled
meeting it will not be reviewed until the following month/meeting. The
applicant must be present at the review meeting to answer questions or
provide more information requested by the Board. Application review will
not occur during the regular Annual Allocation Meetings (generally in June).
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