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R E S 0 R T T A X January 11th, 2023 | 9:00am

Better Together

I. Open Meeting

A. Roll Call
00:01:05 Sarah Blechta called the meeting to order at 9:00 am. All board members present.

B. Public Comment
00:01:32 Bill Todd, Madison County Commissioner introduced himself.
00:01:49 Darren Brugman with the Transportation District responded to community comments regarding recent bus
schedule/service changes. Darren also discussed new Big Sky Connect service and future expanded micro transit
services.
00:08:16 Katie Grice, on behalf of Wellness In Action, provided an update on new staff members and construction
planning/budgeting. Katie shared that the number one concern seen by counselors is anxiety related to housing.
00:13:38 Ciara Wolfe asked, and Katie Grice clarified that there are 6 counselors available through BigSkyWIA.org
including telehealth options, and English and Spanish speaking counselors.
00:14:54 Big Sky Skijoring discussed and invited everyone to the upcoming Best in the West Showdown.

C. Consent Agenda: Action

a. Approval of Minutes: November 9th, 2022

b. Finance Report: September, October, & November 2022
00:16:28 Motion: to approve the Consent Agenda: Kevin Germain
Second: Ciara Wolfe
00:16:50 Ciara Wolfe shared that the District is now debt free after paying off bonds and mortgage.
00:17:15 Vote: Motion passed unanimously.
D. Regular Agenda
1. Old Business

a. Executive Report: Discussion

00:17:30 Daniel Bierschwale gave updates related to business registration, Capital Improvement Plan, applications,
and the FY22 annual report.

00:20:03 Kevin Germain discussed the need for a Capital Improvement Plan for long-term strategic investment
planning. Board members discussed and reiterated the importance of applicant and community involvement in the

Capital Improvement Plan. Sarah Blechta expressed the need for accurate budgeting.
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2. New Business

a. Public Notice of Non-Compliance Procedure Revision: Discussion

00:23:55 Daniel Bierschwale explained the resolution and procedure for repeat non-compliant businesses. Board
members discussed.

b. Opportunity Fund Procedure: Action

00:28:32 Daniel Bierschwale discussed eligibility requirements and commitment of restricted funds for this
procedure.
00:30:42 Ciara Wolfe asked for examples of projects; Sarah Blechta shared the possibility of a community
greenhouse with matching funds from foundations. Board members discussed projects that would possibly qualify
for the opportunity fund.
00:33:27 Sarah Blechta and Ciara Wolfe requested more clarity to avoid projects being broken apart into multiple
projects in smaller request amounts to avoid the larger application process. Kevin Germain suggested quarterly
review instead of monthly.
00:38:36 Board agreed to create definitions for more clarity between what constitutes an emergency verses
opportunity and a procedure for both. (Action will be deferred)
c. FY24 Forecast: Discussion

00:40:25 Updates from applicants with changes in forecast from last year:

Morningstar Learning Center
00:42:07 Mariel Butan from Morningstar Learning Center provided updates related to the campus expansion project
and discussed the need for more childcare in the community and housing for staff.
00:45:53 Board members asked about collaboration efforts with the Housing Trust and foundations. Kevin Germain
requested to see plans and concepts next month.

Big Sky Chamber of Commerce & Visit Big Sky
00:47:09 Brad Niva with the Big Sky Chamber and Visit Big Sky gave updates related to staffing, wayfinding signage
project changes, and marketing.

Big Sky Community Housing Trust
00:50:33 David O’Connor with the Big Sky Community Housing Trust explained “Future Development” line item was
removed and feels confident there are resources and partners available if they need to act quickly on a future
project.
00:52:11 Daniel Bierschwale asked what the appropriate reserves would be, and David O’Connor discussed.

Big Sky Fire Department
00:53:23 Greg Meegard with the Big Sky Fire Department discussed prioritization and grant funding for projects and
explained their request will be less this year. Fire Training facility was discussed, and more information will be

available next month at the February meeting.



Big Sky SNO
00:57:20 Lizzy Peyton with SNO explained forecasting for solar projects increased.

d. Big Sky Community Organization (BSCO) Planning Update: Discussion

00:59:04 Whitney Montgomery provided updates related to Community Engagement Workshops and Strategic
Planning.

01:05:05 BSCO will be celebrating 25 years of serving Big Sky.

01:05:29 Whitney discussed BSCO and Parks District partnership and explained a draft of the Maintenance Funding
Agreement with Gallatin County will be complete with the next few months. The Parks District will be applying for
BSRAD funding in accordance with the Maintenance Funding Agreement for parks, trails, and BASE.

e. Introduction of ‘Big Sky Local Governance, Inc.”: Discussion

01:10:41 Big Sky Local Governance, Inc was formed as a 501C-4 organization and is open to public engagement.
Tallie Lancey shared what is being considered and was not prepared to answer questions.

01:13:46 Sarah Blechta requested the opportunity to engage with the group and attend their meetings as a
community member.

01:14:44 Daniel Bierschwale discussed the need to prevent moving forward as a divided community and warned
against creating rifts. Sarah Blechta requested invites and information when meetings are happening. Kevin Germain
discussed state legislative opportunities.

01:18:47 Ciara Wolfe asked and Tallie Lancey clarified that incorporation is only being considered in Gallatin County.
Ciara suggested working with both Madison and Gallatin counties.

01:21:26 Big Sky Local Governance, Inc can be contacted at: BigSkyLocalGov@gmail.com

01:23:15 Public Comment: Whitney Montgomery offered space and support for community engagement at BASE.
01:23:37 Public Comment: Katie Grice offered community engagement support from the Chamber of Commerce.
01:24:21 Public Comment: Brad Niva suggested incorporation as a topic for Eggs & Issues in April/May.

E. Public Comment
01:25:02 Kevin Germain shared subcommittee updates and invited Ennis community leaders to tour Resort Tax as
they consider funding options.

01:26:57 Motion: meeting adjourned at 10:26 am
Respectfully Submitted,

Steven Johnson

Steven Johnson (Feb 10, 2023 12:46 MST)

Il. Strategic Planning: Discussion

Location: BASE (285 Simkins Dr .) Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer |
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager | Jenny Muscat, Deputy Director | Tammy Estensen, Communications & Community
Engagement Manager | Sara Huger, Office Manager

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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R E S 0 R T T A X February 8th, 2023 | 9:00am

Better Together

I. Open Meeting
A. Roll Call

00:01:16 Sarah Blechta called the meeting to order; all board members present.

B. Public Comment

00:02:30 Daniel Bierschwale discussed comments emailed to the District relating to the Transportation District.

00:03:01 Ashley Schwader introduced herself and Two Suns Consulting.

00:05:09 Courtney Jennings representing the Transportation District discussed communication and how they are

improving services.

00:06:27 Sarah Blechta clarified for public knowledge that the Transportation District is funded through interlocal

agreements like other government services and are not included in the regular allocation process.

00:07:17 Kim Beatty, the District’s Attorney, explained Steve Johnson formally declared his conflicts of interest

relating to the Local Governance Inc, and will not be participating in any debate, voting, or seeking to influence the

board on any issues relating to the Local Governance Inc.

C. Consent Agenda: Action

a. Approval of Minutes: January 11th, 2023

b. Finance Report: December 2022

00:08:21 Motion: to approve Consent Agenda: Kevin Germain

Second: Grace Young
00:08:27 Vote: Motion Passed Unanimously
D. Regular Agenda
1. Old Business

a. Executive Report: Discussion

00:08:39 Daniel Bierschwale discussed investment opportunities with the state Board of Investments and FY24

Letters of Inquiry updates. Leaders of the Ennis community will be visiting Big Sky and attending a Q&A regarding

resort tax, and it’s impacts on the community.
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b. Committee Reports: Discussion

Application Revision
00:13:24 Steve Johnson discussed the application process and suggested a short-form application process for
requests less than $25,000. Board members discussed a procedure for an opportunity fund.
00:16:49 Kevin Germain considered a streamlined application review and minimizing questions. Board members
discussed and encouraged applicants to clearly answer questions.

Elevate Big Sky
00:18:57 Grace Young and Ciara Wolfe gave updates on Elevate Big Sky and the RFP for housing projects.

County Commission
00:20:34 Kevin Germain gave updates on Gallatin and Madison County Commissions, including TIGER Grant and
Transportation.

Incorporation Exploration
00:21:49 Sarah Blechta was notified that the Local Governance group meeting is being postponed. Sarah encouraged
the public to send her any questions and they will be compiled and asked when the Local Governance group meets
next.

Strategic Investments
00:22:36 2 Capital Improvement Plan Bids were received, and they will be opened later in the agenda.

c. Post Office Update: Discussion

00:23:53 Al Malinowski gave Post Office updates and explained the deadline is being extended for now while USPS
discussions are progressing, and long-term options are being considered. Al answered questions from Board
Members.

d. FY24-FY26 Strategic Plan: Action

00:30:36 In January the Board met to review and update the District’s Strategic Plan. Daniel Bierschwale introduced
the revised draft FY24-FY26 Strategic Plan. Board Members discussed and suggested minor edits for clarity.
00:37:33 Motion: to approve the FY24-FY26 Strategic Plan with rewording of “Develop a Tax Retention Strategy”:
Kevin Germain

Second: Steve Johnson

00:37:51 Vote: Motion Passed Unanimously
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2. New Business

a. FY22 Annual Report: Discussion

00:37:59 Daniel Bierschwale shared the FY22 Annual Report. This year celebrated 30 years of Resort Tax and the

accomplishments throughout our community. The Annual Report will be delivered to mailboxes.

9

View FY22 Annual Report = @

b. Capital Improvement Plan (CIP) Bid Opening: Action

00:43:15 Kevin Germain explained the CIP bidding and the reason for creating a CIP. Steve Johnson discussed the

importance for zoning and planning. 2 bids were received.

00:45:56 Motion: for the subcommittee to review the CIP bids, decide, and award: Ciara Wolfe
Seconded: Kevin Germain

00:46:40 Vote: Motion Passed Unanimously

c. Reserves Strategy: Action

00:46:56 Daniel Bierschwale explained the Reserve Strategy witch includes the Operating Reserve (3 months of
Operating Costs), Emergency Reserve, and Capital Reserve. Board Members discussed reserve commitments.
00:52:34 Sarah Blechta discussed the benefit for long-term capital reserves. Ciara Wolfe discussed the value of
making reserve decisions before application review meetings.
00:56:27 Motion: fund the Reserve Strategy presented: Steve Johnson

Seconded: Grace Young

00:56:42 Vote: Motion Passed Unanimously

d. Government Services Annual Update: Action

Big Sky Water and Sewer District no. 363
00:57:17 Ron Edwards with the Big Sky Water and Sewer District gave updates, shared the project schedule, and
discussed costs.
Big Sky Fire Department
01:07:08 Greg Megaard with the Big Sky Fire Department gave updates regarding board elections and operations.
The Fire Department is expecting to request funds awarded for the training facility within the next few months.
01:10:52 Greg Megaard shared call volume history and projections. Board Members requested call volume of

residents verse nonresidents.
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01:16:42 Greg Megaard shared designs for the Fire Training Facility and discussed the timeline for permitting, review,
and building.

Big Sky Transportation District
01:19:11 Due to a medical emergency the Transportation District will be presenting at the next Board meeting.

The Gallatin Canyon Water & Sewer District
01:19:46 Scott Altman and Mace Mangold gave updates regarding board members, upcoming meetings, and
annexation documents. Mace Mangold discussed environmental impacts.

The Gallatin County Sheriff’s Office
01:32:47 Daniel Haden gave updates and discussed call volume. The Sheriffs Office is planning to increase coverage

24/7 and incorporate Search & Rescue under the Sheriffs Office.

E. Public Comment

01:37:25 Motion to Adjourn Respectfully Submitted,

Steven Johnson

Steven Johnson (Apr 28, 2023 08:27 MDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer | Kevin
Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager | Jenny Muscat, Deputy Director | Tammy Estensen, Communications & Community
Engagement Manager | Sara Huger, Office Manager

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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R E S 0 R T T A X February 27th, 2023 | 9:00am

Better Together

The Board met virtually on Monday, February 27th at 9:00 am to review LOlIs for eligibility.

I. Open Meeting
A. Roll Call
00:00:17 Sarah Blechta began the meeting at 9:00 am. Board members in attendance: Steve Johnson, Ciara
Wolfe, Grace Young, and Sarah Blechta. Kevin Germain was not available.
B. Public Comment: None
C. Regular Agenda
1. Old Business

a. Opportunity Fund Procedure: Action

00:01:27 Daniel Bierschwale reviewed the Opportunity Fund Procedure and eligibility.

00:02:56 Motion: to adopt the Opportunity Fund Procedure as outlined: Grace Young
Second: Ciara Wolfe

00:03:08 Board members discussed the purpose of the Opportunity Fund.

00:05:03 Vote: Motion Passed Unanimously

b. Emergency Fund Procedure: Action

00:05:24 Daniel Bierschwale discussed the reserves and implementation of the emergency fund. Daniel informed
everyone that TischlerBISE was chosen to prepare the Capital Improvement Plan in relation to the Capital
Reserve Fund.
00:06:43 Motion: Approve the emergency Fund Procedure: Steve Johnson
Second: Grace Young
00:07:06 Vote: Motion Passed Unanimously
2. New Business

a. Project Eligibility: Action

00:07:24 Daniel Bierschwale gave an overview of Letters of Inquiry (LOIs) and discussed eligibility requirements.

Unanimous votes from Board Members are required to deny LOIs from moving forward to project applications.
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00:09:20 Sarah Blechta explained Steve Johnson had indicated conflicts of interest regarding 2 sponsors (Local
Governance Inc, and Big Sky Trails, Recreation, & Parks District) and will abstain from discussion and voting
regarding those sponsors.

Big Sky Local Governance Inc
00:09:44 Daniel Bierschwale explained the LOI was flagged for ineligibility due to a low score of 3 out of 30
points and the sponsor was not registered with the District.
00:10:28 Sarah Blechta clarified that to move this LOI to a project application, this sponsor would just need to
register. Daniel confirmed and noted last year there were more instances of unregistered sponsors and they are
now registered.
00:11:53 Kim Beatty explained the legal requirements to deny an LOI moving forward.
No Motion; LOI moves forward.

Big Sky Skijoring Association
00:12:46 Daniel Bierschwale explained the LOI was flagged for ineligibility due to a low score of 15 out of 30
points.
00:13:10 Ciara Wolfe clarified the low scores were due to organizations (Big Sky Local Governance Inc, Big Sky
Skijoring Association, Big Sky Trails Recreation and Parks District, Southwest Montana Mountain Bike
Association) who did not ask for funding last year and do not have a track record with the District.
No Motion; LOI moves forward.

Big Sky Sustainability Network Organization (SNO)
00:14:20 The ‘Recycling/Composting Education & Outreach’ project is requesting $20,000, under the $25,000
requirement and may be a requested under the Opportunity Fund. Board members discussed.
00:17:15 Motion: the ‘Recycling/Composting Education & Outreach’ project is ineligible (due to dollar amount
and would be eligible for the Opportunity Fund): Ciara Wolfe

Second: Grace

00:17:48 Lizzie Peyton from SNO requested the timeline for the Opportunity Fund. Sarah Blechta explained the
Opportunity Fund applications would be available after July 1** and available year-round. Funding decisions
would be made at the following regularly scheduled board meeting, as early as July 12th.
00:19:46 Vote: Motion Passed Unanimously

Big Sky Trails Recreation and Parks District
00:20:31 Sarah Blechta explained the sponsor score of 15 out of 30 points due to no track record.
00:21:14 Ciara Wolfe and Daniel Bierschwale discussed interlocal agreements and process for government
services applications.

No Motion; LOI moves forward.
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Gallatin Valley Snowmobile Association
00:21:32 Auditor report question was not answered; Kristina from GVSA explained why she left the question
unanswered and why they did not have an auditor’s report.
No Motion; LOI moves forward.
Southwest Montana Mountain Bike Association (SWMMBA)
00:24:57 Sarah Blechta explained the sponsor score of 10 out of 30 points due to no track record.
00:25:31 Hannah Richardson of SWMMBA explained the budget and programming/projects.
00:27:14 Ashley on behalf of SWMMBA Big Sky chapter thanked the board for consideration.
No Motion; LOI moves forward.
Visit Big Sky
00:27:54 Sarah Blechta and Daniel Bierschwale explained this LOI was flagged due to incomplete sponsor
efficiency worksheet and referenced a different sponsor.
00:28:53 Brad Niva explained why they did not complete the worksheet and will be submitting an updated form.
No Motion; LOI moves forward.
D. Public Comment: NONE
00:30:01 Motion to Adjourn at 9:29 am.

Respectfully Submitted,

Steven Johnson

Steven Johnson (Apr 28, 2023 08:27 MDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer |
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager | Jenny Muscat, Deputy Director | Tammy Estensen, Communications & Community
Engagement Manager | Sara Huger, Office Manager

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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R E S 0 R T T A X March 8th, 2023 | 9:00am

Better Together

March’s Board meeting was held on Wednesday, March 8th at 9:00 am at the Resort Tax o ce and through Zoom.
I. Open Meeting

A. Roll Call

00:01:08 All board members present; Kevin Germain attending virtually.
B. Public Comment: NONE

C. Consent Agenda: Action

a. Approval of Minutes: February 8th & 27th, 2023
b. Finance Report: January 2023

00:02:01 Motion: to accept the Consent Agenda

Second: Ciara Wolfe

00:02:16 Board members discussed finances and investment options. An investment proposal to be introduced in

the future. Additionally, the District is considering options for event/vendor collections.
00:04:59 Vote: Motion Passed Unanimously
D. Regular Agenda
1. Old Business

a. Executive Report: Action

00:05:12 Daniel Bierschwale gave updates regarding communications and public engagement. The Capital

Improvement Plan process is underway. Daniel discussed legislative bills related to special purpose districts.
00:10:18 Daniel reviewed Letters of Inquiry (LOIs) and application processes, and eligibility criteria.

00:11:54 Public Comment: Brad Niva, from the Chamber of Commerce and Visit Big Sky, requested an

opportunity for applicants to view new/updated applications.
00:12:26 Kevin Germain discussed LOls and overview infographics.

b. Committee Reports: Discussion

Application Revision: No updates.

Elevate Big Sky: No updates.
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County Commission

00:13:27 Kevin Germain reviewed Northern Rocky Mountain Economic Development District (NRMEDD) scope of

work regarding Economic Impact reports.
00:16:21 Motion: to move forward with the scope of work with NRMEDD: Ciara Wolfe
00:16:39 Board members discussed importance and value of reports.

00:17:44 Vote: Motion Passed Unanimously

Incorporation Exploration
00:17:57 Sarah Blechta explained they met with the incorporation group to learn next steps and facilitate
transparent and open conversation. No updates currently.

Strategic Investments: No updates.

c. Government Services FY24 Funding: Action

00:18:46 Sarah Blechta explained Government Services funding requests and contracts.
00:19:19 Daniel Bierschwale reviewed the proposed changes to Government Services contracts for FY24 funding.
Daniel discussed steps required for water and sewer upgrades and ARPA funding.
00:24:30 Board members discussed the proposed changes and previous awards.

Big Sky Fire Department
00:25:40 Motion: approve the proposed Big Sky Fire Department FY24 funding: Steve Johnson

Second: Kevin Germain

00:26:05 Vote: Motion passed unanimously.

Big Sky Transportation District
00:26:26 Board members asked questions and the Transportation District discussed current routes and micro-
transit services.
00:29:37 Ciara Wolfe asked questions about Skyline Connect micro-transit service and locations.
00:31:06 Steve Johnson asked questions related to transportation services to work-force housing within Big Sky.
Steve and Ciara Wolfe requested consideration for service to work-force housing locations within Big Sky.
00:34:18 Jennifer Boyer discussed the creation of an Urban Transportation District.
00:37:59 Kevin Germain requested resident vs tourist ridership numbers for Skyline Connect. Sarah Blechta
expressed the importance of getting drunk drivers off the road regardless of resident or tourist. Board members
discussed transportation concerns and needs.
00:43:08 Motion: approve the proposed amended amount for the Big Sky Transportation District.

00:43:15 Vote: Motion passed unanimously.



Gallatin County Sheriff's Office
00:43:39 Motion: approve proposed increase for 2 additional sheriffs, detectives, and search and rescue for
Gallatin County Sheriff's Office FY24 funding: Kevin Germain
Second: Grace Young
00:44:02 Daniel Bierschwale explained this request has been vetted by the subcommittee. The board appreciated
Search and Rescue’s Facebook post thanking Resort Tax.
00:45:56 Vote: Motion passed unanimously.
Gallatin Canyon Water & Sewer District
00:46:08 Motion: to approve proposed amendment to Gallatin Canyon Water & Sewer District’s FY24 contract:
Ciara Wolfe
Second: Steve Johnson

00:47:16 Vote: Motion passed unanimously.
2. New Business

a. FY24 Request Overview: Discussion

00:47:34 Daniel Bierschwale reviewed highlights from LOI applications and board members discussed.

b. SNO’s Climate Action Plan: Discussion

00:50:21 Lizzy Peyton, from Big Sky Sustainable Network Organization, presented their new Climate Action Plan.
01:07:56 Steve Johnson asked questions related to 1% for the Planet and local business and Chamber
commitments.

01:08:32 Kevin Germain asked about next steps, additional metrics, and best investment options.

E. Public Comment: NONE

01:12:49 Motion to Adjourn

Respectfully Submitted,

Steven Johnson

Steven Johnson (Apr 28, 2023 08:27 MDT)
Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer |
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager | Jenny Muscat, Deputy Director | Tammy Estensen, Communications & Community
naement ana er ara uer,O ce anaer

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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R E S 0 R T T A X April 19th, 2023 | 9:00am

Better Together

April’s Board meeting was held on Wednesday, April 19th at 9:00am

atthe Resort Tax o ce (11 Lone Peak Drive, Suite #204) and through Zoom.

I. Open Meeting
A. Roll Call
00:01:01 Sarah ec taca e the meetingto order at9:00 am. All board members present.

B. ubic Comment
00:02:11 Daniel iersc wa e reminded everyone of the TIGER Grant meetings.

C. Consent Agenda: Action
a. Approval of Minutes: arc 8th, 2023
00:02:54 Motion to approve Consent Agenda: Kevin Germain

Second: Steve Johnson
00:03:05 Steve Johnson iscusse inances and creatin aninvestment o icy
00:04:20 Vote: Motion Passed Unanimously
D. Regular Agenda
1. Old Business

a. Committee Reports: Action

ication Revision: no updates currently
Elevate Big Sky: no updates currently

County Commission

00:04:47 Daniel iersc wae iscusse theu comin joint county commission meeting on May 3.

ncor oration Exploration

00:05:22 ara ec tae aine owaworkin sessiont atwi incu e erse , anie iersc wae,a

aci itator, and the oca overnance nc group to iscuss concerns and how incor oration may or may not solve

t oseissues,an itsim act ort e community

trate ic Investments

00:06:41 Daniel iersc wae iscusse aroadmap for community n rastructure Investment, Funding, and Voter

™

i
Representation. (View here: <)

00:09:48 anie iscusse 5 oas ort ecommunityincu in ai nin ubic un swit in rastructure

investments, property tax equity and access to government services, voter representation,

ot er un in sources, an act-base voter e ucation.

iant ro icand


http://www.resorttax.org/
mailto:info@resorttax.org

00:15:40 Daniel explained Targeted conomic Development istricts (TEDD) and how they may a ect the
community

00:18:29 Daniel reviewed a ¢ art outlining strate ic initiatives and efforts for n rastructure Investment,
Funding, and Voter Representation. (View here: = <)

00:29:46 Kevin Germain iscusse theu comin Capital Improvement Plan and future in rastructure needs and
how these may be funded. Kevin stressed community co aboration and partnerships.

00:31:40 teve o nson iscusse a ita m rovement ans orbot a atinan a ison ounty
00:32:10 Ciara Wolfe iscusse Kim Beatty’s legal memo and encoura e everyone to take the time to read it
an earnaboutt eseim ortant communityto ics iarae aine t enee or act-based information and
ocuson ste soneatatimeint ecorrector er

00:38:11 Motion: to move the outlined roadmap forward with the community Ciara Wolfe

00:39:19 Ciara Wolfe asked about next steps and Daniel iersc wa e outlined incor oration exploration, forming
awe ness istrict coaition, ( iara o esu este t ecurrent oca be aviora eat coaition)an continue
ocus on act-base votere ucationan en a in t ecommunity to re ister an vote.

00:41:28 Sarah ec tasuggested creatin subcommittees for items on the roadmap and incu in in committee
updates.
00:43:37 Daniel iersc wa e outlined steps for a istricts and items on the roadmap. Sarah ec ta explained

term of the Resort Tax and voters can extend/renew Resort Tax.
00:48:14 Vote: Motion passed unanimously.
00:48:27 Sarah ec ta requested that anyone interested in joining a coa ition to please reac out. Sarah also
iscusse  owt e ast oar eectionwasuno ose
2. New Business

a. FY24 ication Update: Discussion

00:49:33 Daniel iersc wa e gave an overview of FY24 ications, roecta icationstotal $11,044,535 and
re resent 52 roects rom 20 s onsorin

organizations. Board members will begin reviewinga ications

00:52:43 ication Review Meetings will be held June 5™, 6™, and 8™ at 5:30 pm at BASE.

00:54:17 Board members iscusse how Resort Tax offsets property taxes by funding oca government istricts

b. Draft Operating Budget: Discussion

00:57:19 Daniel iersc wa e reviewed the Operating Budget draft and iscusse inflation and professional fees.
The budget will be approved at the May 3™ meeting.

01:00:31 Steve Johnson iscusse possible investment income helping to offset operating costs and encoura e
the board to investigate investment opportunities.

01:02:03 Kevin Germain iscusse 20% increase and professional fees.

01:02:52 Ciara Wolfe noted that BSRAD shares the budget openly and posts it ubicy for trans arency



c 2023 Business Registration Data: Discussion

01:04:21 Daniel iersc wa e reviewed the 2023 Business Registration data. Board members iscusse

d. Canyon Pipeline Feasibility Request: Action

01:08:18 Daniel iersc wa e and Kim Beatty explained and reviewed 1% for n rastructure and Canyon Pipeline
Feasibiity e uestan owt eareconnecte
01:13:26 Board members iscusse and asked legal questions. Kim Beatty explained 1% vs 3% funds and how
t eycanbe a ocate
01:26:19 ace Mangold iscusse feasibility studiesand sc e uin
01:38:10 Motion: to approve request of $380,000 for feasibility study out of the 3%: Ciara Wolfe
Second: race Young

e. o ective Retreats Letter of eco nition Request: Action

01:39:51 anie iersc waee aine o0 ective etreatsre ueste a ettero reco nitionan asa oicyt e
istrict only writes letters of support for ro ects with irect ub ic benefit. No one was available from Collective

Retreats to answer questions.

01:41:50 Board members iscusse and did not believe this ro ect qualified under the o icy for letter of

support.

01:42:55 Motion:to ecine letter of su ort reco nition as it does not quaify under istrict oicy Ciara Wolfe

01:43:30 Vote: Motion Passed Unanimously

f. Gallatin Valley Snowmobile ssociation Update: Discussion

01:43:42 anie wit a atin a ey nowmobie ssociation iscusse o erationsan aveu ates so 4 15
uck Creek Trail has had 31,574 snowmobile users. Daniel iscusse needfora e icate grooming mac ine and
artners i swit i ky earc an escuean t e orra w eret e roomin mac inewi be store
01:47:44Sarah ec ta iscusse a ication rocess

01:48:58 Daniel iscusse work with legislature and taxes on rentals staying within the istrict.

01:49:54 The Board shared their a reciation of co aboration and e ication for finding alternative funding
sources

g. Montana Land e iance Update: iscussion

01:50:41 Jordan Vana from Montana Land e iance shared updates.

h. Belonging in Big Sky Update: iscussion

.'ﬂ"\
o=

01:52:23 Belonging in Big Sky Presentation was shared. View here: <



E. ubic omment

02:03:11 Motion: to Adjourn

Il. Closed Meeting

iscussion of con i entia business information and Resort Tax com iance of various businesses under review.

Respectfully Submitted,

Steven Johnson

Steven Johnson (May 31, 2023 17:43 MDT)
Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: ara ec ta, air iara o e, ice air teve o nson, ecretary reasurer

Kevin Germain, irector race Young, irector Daniel iersc wae, ecutive irector Kristin Drain, Finance

om iance ana er enny wuscat, e uty irector ammy stensen, ommunications ommunity
naement anaer ara uer,O ce anaer

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Better Together

LOCAL GOVERNMENT AT WORK:
SPRING COMMISSION/BSRAD MEETING MINUTES

May 3", 2023 | 10:00am

This meeting was conducted in person at the Wilson Hotel
(145 Town Center Ave, Big Sky, MT 59716) and virtually using ZOOM.

I. Open Meeting

A. Roll Call
00:01:57 Zach Brown called the meeting to order. All present: Scott MacFarlane, Gallatin County Commission; Steve
Johnson, BSRAD Board; Kevin Germain, BSRAD Board; Zach Brown, Gallatin County Commission; Jennifer Boyer,
Gallatin County Commission; Sarah Blechta, BSRAD Board; Bill Todd, Madison County Commission; Ciara Wolfe, BSRAD
Board; Grace Young, BSRAD Board.

B. Public Comment
00:04:01 Jennifer Mohler of Gallatin Invasive Species Alliance announced name change to “Grow Wild” and new logo.

C. BSRAD Consent Agenda: Action

a. Approval of Minutes: April 19", 2023
b. -FinanceReport:-February-March-2023
c. FY24 Budget

d. Investment Policy

00:06:04 Sarah Blechta explained the February and March 2023 Financials have been removed from the Consent

Agenda. (view consent agenda: Q)
00:06:30 Motion: to approve Consent Agenda: Kevin Germain
Second: Steve Johnson
00:06:46 Vote: Motion Passed Unanimously
D. Regular Agenda
1. Old Business

a. MT64 (TIGER Grant) Construction Status: Discussion

00:09:19 Kristine Fife with Big Sky Public Relations, and primary point of contact for the MT64 TIGER project, gave
status updates and reviewed projects and planned improvements along MT64.

00:13:02 Kristine shared and gave an overview of MT64 construction schedule, though the schedule may change due

. . . i
to weather and unforeseen circumstances. (view construction schedule: = <)

Madison/Gallatin County Commission & Big Sky Resort Area District
05.03.2023 Meeting Minutes (Page 1 of 3)



00:15:05 Kristine discussed traffic control measures. During construction drivers can expect up to 20-minute delays
during peak travel times.
00:16:34 A project Hotline is available Monday — Friday, 9:00 am - 5:00 pm at 406-207-4484 or email Kristine at

Kristine@BigSkyPublicRelations.com

00:18:36 Kevin Germain made everyone aware that a feasibility study is happening with more information to come.
Additionally, pothole repairs along 191 have begun.

b.Big Sky Post Office Progress Report: Discussion

00:20:17 Al Malinowski, VP of Gallatin Partners (Post Office LLC), explained the structure of the post office contract
station and discussed progress happening with the US Postal Service and future facility.

c. Madison County Polling Station and Redistricting: Discussion

00:26:19 Bill Todd explained a new polling place for Madison County in Big Sky is planned for future elections and
discussed the redistricting which was finished in March.

d. Park and Trails District Assessment: Discussion

00:30:18 Al Malinowski, Gallatin County Appointee of the Big Sky Trails, Recreation, and Parks District (BSTRIP),
explained the district boundaries which closely match the Big Sky Resort Area District boundaries, representatives, and
Big Sky Community Organization (BSCO) collaboration.
00:35:38 Al Malinowski discussed tax assessments for BSTRIP District funding.
00:40:12 Al requested a BSRAD subcommittee working session.
00:43:01 Grace Young and Sarah Blechta volunteered for the subcommittee.

Motion: Grace Young and Sarah Blechta for BSTRIP subcommittee: Kevin Germain

Second: Steve Johnson
00:43:48 Vote: Motion Passed Unanimously

2. New Business

a. ‘Our Big Sky’ Community Plan Data Overview: Discussion

00:50:20 Ruthi Solari presented the ‘Our Big Sky’ data platform, a catalog and land-use tool for measurable goals.
00:52:52 Ruthi reviewed data collection and engagement.

b. Gallatin Canyon Water and Sewer District Project Report: Discussion

01:02:11 Mace Mangold explained the creation of the Gallatin Canyon Water and Sewer District. (Presentation moved

to 01:19:21)

c. Proposed Middle Gallatin River Algae Impairment Listing: Discussion

01:04:39 Andy Ulven from MT DEQ gave an update on the Gallatin River Water Quality Monitoring Project.
01:14:58 Andy shared a list of contacts.
01:15:17 Sarah Blechta asked about boundary and Andy explained the national park boundary and algae blooms.

01:16:31 Andy answered public questions regarding project process and progress.

Madison/Gallatin County Commission & Big Sky Resort Area District
05.03.2023 Meeting Minutes (Page 2 of 3)
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01:18:16 Kristin Gardner of the Gallatin River Task Force shared information and requested volunteers for monitoring.

Continued, previously in agenda: b. Gallatin Canyon Water and Sewer District Project Report: Discussion

01:19:21 Mace Mangold discussed goals and reviewed Canyon Area Feasibility Study project timeline.
01:25:48 Mace reviewed study findings.
01:32:06 Andy Ulven and Mace Mangold answered questions from the board and commissioners.

d. Fehr and Peers Big Sky Transportation Study: Discussion

01:38:24 Darren Brugmann discussed the future of the Big Sky Transportation District (BSTD) and the transportation
study.

01:46:19 Darren reviewed the community survey results; the response rate was very impressive with almost 2,000
respondents.

01:51:01 Darren shared a draft of preferred scenarios with a prioritization on frequent local service with extensive
coverage.

01:57:01 Darren answered questions from the board and commissioners.

e. BSCO/WTI Pedestrian Study: Discussion

01:59:10 Whitney Montgomery from Big Sky Community Organization (BSCO) reviewed traffic study focused on
pedestrians and cyclist safety, traffic and connectivity, and place making.

f. Big Sky Capital Improvement Plan: Discussion

02:03:47 Kevin Germain discussed and gave updates regarding the Big Sky Capital Improvement Plan. If anyone has a

capital project for the community, please contact Daniel@ResortTax.org.

E. Public Comment
02:06:50 Sarah Blechta invited everyone to the RiverView community housing project ground-breaking at 1:00 pm.

02:07:43 Greg Megaard of the Big Sky Fire District warned drivers of current traffic delays.

Respectfully Submitted,

Steven Johnson

Steven Johnson (Jun 12, 2023 10:15 MDT)
Steve Johnson, Secretary & Treasurer

Madison/Gallatin County Commission & Big Sky Resort Area District
05.03.2023 Meeting Minutes (Page 3 of 3)
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Big Sky Resort Area District
11 Lone Peak Drive #204
PO Box 160661

A A Big Sky, MT 59716
AAA Application Review #1 wWwiw Resorttax.org

. . info@resorttax.org
AAAA Meeting Minutes 406.995.3234

RESORT TAX June 5th, 2023 | 5:30 PM

Better Together

FY24 Application Review meetings were held on Monday, June 5th, Tuesday, June 6th, and Thursday, June
8th, at 5:30 pm at BASE Community Center (285 Simkins Dr) and through Zoom.

l. Open Meeting
00:02:08 Sarah Blechta began the meeting with a chair statement. Sarah discussed intention for strategic
investments and commitment to reserves. Sarah explained how collections have decreased over the last few
months and application requests are outpacing revenue.
00:04:43 Sarah explained how resort tax provides tax relief and matches needs in the community.
00:05:39 Sarah thanked everyone in the community who dedicate time and energy to Big Sky.
00:07:35 Sarah explained that Arts & Education, Economic Development, Housing, and Public Works will be
reviewed tonight, and preliminary motions will be made but decisions will not be finalized until Thursday, June 8.
A. Roll Call
All Board Members present.
B. Public Comment

00:08:39 Jenny Muskat reviewed how to make public comment.

00:09:56 Jenny reviewed public comments received prior to the meeting. (comments can be read here: = & )

CRegularAgenda
a—tro-&Chair-Statement:-Aetion (moved to beginning of meeting)

D. Application Review: Action

00:11:25 Kevin Germain discussed his philosophy and future capital needs. Kevin thanked all the applicants and
for all the do for our community.

00:12:47 Ciara Wolfe thanked all nonprofits and the hard work their teams are doing. Ciara explained her
approach to assessing a successful project through growth over time and suggested a 7.5% growth increase over
last year as a starting point. Ciara also encouraged 1:1 match for every project.

00:16:08 Steve Johnson shared appreciation for previous BSRAD Board Members. Steve shared his philosophy for
strategic planning and investments in infrastructure. Steve encouraged matching funds for maintenance and
operating requests to demonstrate community support and the value of services.

00:19:16 Grace Young explained her philosophy was making Big Sky a place everyone can call home.

00:22:04 Sarah Blechta explained her philosophy and encouraged matching funds.
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00:23:23 Daniel Bierschwale discussed prevalent operations reliance and suggested matching funds, project
annuity impacts, and matching funds for capital requests.
00:25:24 Daniel reviewed application process and decision-making tools to help guide a comprehensive

community strategy.

00:27:06 Daniel explained Prioritize tool and ranking system. (prioritize ranking can be viewed here: = <)
00:28:09 Daniel reviewed available funds and the budget, including committed government services funding.
00:32:12 Public Comment: Al Malinowski gave an update on the Post Office; the contract has been extended to

May 2024 while the US Postal Service finds a location.

a. Arts & Education

00:34:11 Daniel Bierschwale reviewed the projects, Prioritize rankings, and suggested contingencies for Arts &
Education.
00:36:17 Motion: fund Arts Council of Big Sky’s ‘2024 Music in the Mountains’ for $235,000 and Warren Miller
Performing Arts Center’s ‘Annual Cultural Programming at WMPAC’ for $250,000: Kevin Germain

Second: Steve Johnson
00:36:30 Kevin Germain explained reasoning for funding and discussed minor increases year over year.
00:37:14 Ciara Wolfe calculated a 7.5% increase for Annual Cultural Programming at WMPAC would be $242,875.
00:37:30 Steve Johnson discussed track record of Arts Council and WMPA. Grace Young agreed.
00:38:20 Vote: Motion Passed
00:38:44 Motion: fund Morningstar Learning Center’s ‘Early Childhood Education & Tuition Assistance’ for
$425,000: Kevin Germain

Second: Ciara Wolfe
00:38:59 Board members discussed the need for childcare and affordability.
00:39:37 Vote: Motion Passed Unanimously
00:40:11 Motion: fund Morningstar Campus Expansion for $750,000 with contingency of final plan being
presented and approved by Board: Ciara Wolfe

Second: Grace Young
00:40:28 Daniel Bierschwale explained contingency.
00:40:51 Kevin Germain shared concerns about the project being ready to move forward and the future costs.
Kevin suggested $200,000 for initial planning, architecture, and bids.
00:41:54 Ciara Wolfe asked, and Mariel Butan from Morningstar Learning Center discussed timeline, options,
costs, and funding.
00:44:16 Ciara Wolfe was supportive of project and discussed contingencies. Steve Johnson discussed location
and safety concerns but was supportive of the project to meet community needs. Grace Young discussed the

need for childcare.
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00:48:35 Kevin Germain asked, and Mariel Butan discussed preferred option that would serve the most children.
Kevin discussed reserves for funding capital projects when a plan is complete.
00:52:44 Vote: Motion Passed
00:53:26 Motion: fund Big Sky Discovery Academy’s ‘Early Childhood Program & Tuition Assistance’ for $170,000:
Kevin Germain

Second: Grace Young
00:54:06 Ciara Wolfe discussed costs per hour for childcare, Morningstar is under $8/hour and Discovery
Academy is almost $15/hour. Ciara did not believe funding was equitable and suggested funding the same costs
for each. Sarah Blechta discussed the budget for the project and made suggestions for equitability.
01:00:35 Steve Johnson was supportive of childcare but shared concerns with location’s safety. Steve was
interested in a childcare study.
01:01:18 Sarah Blechta discussed equitability. Sarah and Ciara suggested funding $50,000 for tuition assistance.
Ciara pointed out this project was ranked low in priority by the public.
01:03:46 Scott Poloff from Discovery Academy explained costs and early childhood education.
01:06:25 Seth made public comments regarding childcare and in support of funding childcare projects.
01:09:52 Vote: Motion does not pass.
01:10:36 Motion: fund Big Sky Discovery Academy’s ‘Early Childhood Program & Tuition Assistance’ for $100,000:
Sarah Blechta

Second: Kevin Germain
01:11:08 Sarah Blechta shared appreciation for Discovery Academy and Morningstar and explained her motion
for $100,000 without restrictions.
01:13:03 Ciara Wolfe shared concerns with spending public funds for twice the price of other options. Ciara and
Sarah discussed no longer having wait lists at the Big Sky School District.
01:15:02 Sarah suggested amending motion to include scholarship available for only those ineligible for the 4k
program at the Big Sky School District. Board members discussed but did not amend the motion.
01:16:30 Kara Edgar made public comments regarding education cost.
01:17:34 Liz McFadden made public comments in support of Discovery Academy.
01:18:49 Payton Huler made public comments in support of Discovery Academy.

01:20:01 Vote: Motion Passed 3-2

b. Economic Development
01:21:17 Daniel Bierschwale reviewed projects in Economic Development and noted Visit Big Sky’s (VBS)
‘Destination Research & Stewardship Plan’ was not forecasted last year and would build a future annuity.

Contingency suggested for VBS's ‘Visitor Marketing & Events’ to include support from businesses.
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01:22:39 Motion: fund VBS’s ‘Visitor Marketing & Events’ for $275,000, ‘VBS Operations’ for $240,000, VBS's
‘Destination Research & Stewardship Plan’ for $230,000, Big Sky Chamber of Commerce’s (BSCOC) ‘BSCOC
Operations’ for $126,000, BSCOC’s ‘Development of Business Skills Programming’ for $79,000, and BSCOC’s
‘Workforce Sustainability Research’ for $26,000: Kevin Germain

Second: Sarah Blechta
01:22:55 Kevin Germain discussed marketing, summer projections and supported economic development and
businesses collecting resort tax.
01:24:11 Ciara Wolfe discussed growth and using 7.5% increase year over year for projects which included VBS
Operations at $197,262 and BSCOC'’s ‘Development of Business Skills Programming’ at $75,250.
01:25:47 Steve Johnson discussed tourism promotion and proposed a balanced funding approach with 1/3 from
State lodging tax, 1/3 from businesses, and 1/3 from resort tax.
01:26:57 Brad Niva from Visit Big Sky and the Chamber of Commerce discussed $825,000 state funding and rules.
01:27:49 Sarah Blechta asked about managing shoulder seasons and business needs. Brad Niva explained their
focus was on extending seasons not necessarily shoulder seasons.
01:29:45 Sarah Blechta shared support for marketing and agreed with a 7.5% increase from last year.
01:30:54 Amended Motion: ‘VBS Operations’ for $240,000, VBS’s ‘Destination Research & Stewardship Plan’ for
$230,000, Big Sky Chamber of Commerce’s (BSCOC) ‘BSCOC Operations’ for $126,075, BSCOC’s ‘Development of
Business Skills Programming’ for $79,000, and BSCOC's ‘Workforce Sustainability Research’ for $26,000 (VBS’s
“Visitor Marketing & Events’ not included in motion)
01:31:23 Ciara Wolfe proposed VBS Operations at $197,262 and BSCOC’s ‘Development of Business Skills
Programming’ at $75,250. Board members discussed.
01:35:21 Brad Niva clarified cost of Visitor Center being open 6 days a week verses 5 or 4.5 days a week.
01:35:46 Vote: Motion does not pass.
01:36:05 Motion: fund ‘VBS Operations’ for $200,000, VBS’s ‘Destination Research & Stewardship Plan’ for
$230,000, Big Sky Chamber of Commerce’s (BSCOC) ‘BSCOC Operations’ for $126,075, BSCOC’s ‘Development of
Business Skills Programming’ for $75,000, and BSCOC’s ‘Workforce Sustainability Research’ for $26,000: Ciara
Wolfe

Second: Grace Young
01:37:54 Vote: Motion Passed 4-1
01:39:01 Motion: fund Visitor Marketing & Events for $150,000: Sarah Blechta

Second: Kevin Germain
01:39:28 Sarah Blechta shared support for marketing and did not support funding events. Board members
discussed the needs of businesses and seasonality and requested a survey of businesses.
01:46:25 Seth Griggs Ryan shared public comment related to seasonality.
01:48:48 Brad Niva shared economic data including 14% less visitors this winter and discussed budgets.

01:52:10 Anna Johnson with the Big Sky Chamber discussed the needs of businesses.
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01:53:07 Mike Scholtz shared public comments related to tourism development and marketing.
01:54:44 Vote: Motion Passed 4-1
c. Housing

01:55:24 Daniel Bierschwale reviewed recommendations for housing projects.
01:56:17 Motion: fund Big Sky Community Housing Trust’s (BSCHT) ‘Good Deeds’ for $800,000, ‘BSCHT
Operations’ for $225,000, and ‘Rent Local’ for $150,000: Ciara Wolfe

Second: Kevin Germain
01:56:37 Ciara Wolfe discussed housing needs in the community and BSCHT’s operations. Board members
discussed the importance of housing projects and fully supported funding.
01:58:49 Vote: Motion Passed Unanimously

d. Public Works

01:59:10 Daniel Bierschwale reviewed public works projects and contingency recommendations.
02:02:14 Ron from the Big Sky County Water & Sewer District explained cots related to Water Tank Land
Acquisition.
02:02:49 Motion: fund Big Sky County Water & Sewer District’s ‘Centrifuge Sludge Press’ for $780,000 at 60% of
request and ‘Water Tank Land Acquisition’ for 60% of costs up to $60,000: Sarah Blechta

Second: Ciara Wolfe
02:03:19 Sarah Blechta explained the basis of 60% and board members discussed.
02:05:46 Ciara Wolfe asked, and Ron explained other funding sources.
02:07:10 Board Members discussed water and sewer district projects and needs.
02:14:01 Vote: Motion Passed Unanimously
02:14:15 Motion: fund Friends of the Big Sky Community Library projects at 7.5% increase from last year for ‘Big
Sky Community Library Operations’ at $71,500 and ‘Library Programming & Services’ at $67,000, and fund
‘Library District Preparation & Ballot’ for $45,000: Ciara Wolfe

Second: Kevin Germain
02:15:40 Board members discussed creation of a Library District. Steve Johnson suggested a contingency
regarding Library operations and leadership.
02:18:03 Vote: Motion Passed Unanimously
02:18:29 Motion: fund Visit Big Sky’s (VBS) ‘Wayfinding Signage Project’ for $200,000 with a contingency not to
include LED light board: Sarah Blechta

Second: Ciara Wolfe

02:19:10 Sarah Blechta shared support and concerns for Wayfinding Signage Project.
02:21:27 Brad Nive from VBS explained LED lights, signage location, and messaging.
02:24:39 Vote: Motion Passed 4-1
02:25:08 Motion: fund VBS’s ‘Town Center Public Bathrooms’ for $370,000: Grace Young

Second: Kevin Germain
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02:25:18 Grace Young explained reasoning for motion and supported public bathrooms. Ciara Wolfe suggested a
50/50 match as this project has no matching funds. Steve Johnson requested support from the Town Center
Owners Association.

02:26:42 John Bowersocks from Town Center Owners Association clarified they will be responsible for
maintenance of the bathrooms.

02:27:31 Brad Nive of VBS discussed public support for bathrooms.

02:28:11 Whitney Montgomery shared support for public bathrooms.

02:28:40 Vote: Motion Passed 3-2

E. Public Comment

02:28:58 Motion to Adjourn

Respectfully Submitted,

Steven Johnson

steven .I:;I'n'.--:;n_ (Jul 12, 2023 1 3_1 ] ML=:|

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer |
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager | Jenny Muscat, Deputy Director | Tammy Estensen, Communications & Community
Engagement Manager | Sara Huger, Office Manager

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Big Sky Resort Area District
11 Lone Peak Drive #204
PO Box 160661

A A Big Sky, MT 59716
AAA Application Review #2 wWwiw Resorttax.org

. . info@resorttax.org
AAAA Meeting Minutes 406.995.3234

RESORT TAX June 6th, 2023 | 5:30 PM

Better Together

FY24 Application Review meetings were held on Monday, June 5th, Tuesday, June 6th, and Thursday,
June 8th, at 5:30 pm at BASE Community Center (285 Simkins Dr) and through Zoom.

l. Open Meeting
00:01:47 Sarah Blechta called meeting to order at 5:30pm.

A. Roll Call
00:01:56 All board members present.
00:02:22 Sarah Blechta explained review process with tentative decisions being made during this meeting and
final decisions will be made on Thursday June 8.

B. Public Comment
00:03:56 Jenny Muscat explained directions for public comment and reviewed public comment received prior to
meeting.

C. Application Review: Action

00:07:14 Kevin Germain explained his philosophy including planning for future infrastructure and capital
projects. Kevin thanked all collectors and businesses who make these investments possible.
00:08:21 Ciara Wolfe explained her approach of 7.5% increased growth for projects from last year and discussed
declining collections. Ciara encouraged at least 1:1 matching funds. Ciara also heavily weighted public support for
projects.
00:10:36 Steve Johnson expressed support for funding strategic investments with lasting value as a priority and
matching funds.
00:12:26 Grace Young discussed her process including matching funds and public support.
00:14:03 Sarah Blechta discussed funding process and dispelled misconceptions around cutting budgets and
reminded everyone these are public funds used for community needs.
00:16:54 Daniel Bierschwale shared an overview of process, project requests, and contingency
recommendations.
00:20:23 Daniel explained the prioritize tool and community engagement.
00:21:51 Daniel reviewed budget, including precommitments and government services, and reviewed
preliminary decisions from Monday June 5.
00:24:37 Emily O’Connor with the Gallatin River Task Force explained they were reducing their request for
Gallatin River Access Restoration from $184,083 to $127,083.

a. Health & Safety
00:25:38 Daniel Bierschwale gave an overview of the projects under Health & Safety.
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00:26:30 Motion: fund Wellness in Action’s (WIA) ‘Counseling Services Hub - Building Remodel’ for $100,000 and
‘Sliding Scale Support for Counseling Services’ for $50,000: Ciara Wolfe

Second: Kevin Germain
00:26:47 Ciara Wolfe noted the tax dollars collected from recreational cannabis sales were $150,000 over the last
year and supported those dollars being invested in counseling services. Board members agreed.
00:28:12 Public Comment in support of Wellness in Action.
00:28:59 Seth Griggs Ryan shared support for Wellness in Action and noted Rimrock Foundation will be delivering
Narcan kits and training free for the community.
00:30:30 Danielle Osti Chenoweth made public comment in support of counseling services and Wellness in
Action’s ‘Counseling Services Hub — Building Remodel’.
00:32:56 Vote: Motion Passed Unanimously
00:33:18 Motion: fund Big Sky Community Food Bank’s ‘Emergency Food & Social Services for $70,000: Kevin
Germain

Second: Grace Young
00:33:28 Kevin Germain thanked Sarah Gaither of the Food Bank for all she does for the community.
00:33:35 Ciara Wolfe shared support for funding $55,500 as 7.5% increase over last year.
00:34:36 Sarah Gaither from the Big Sky Community Food Bank thanked the board and explained the increase
due to 8% inflation ($1.48/pound of food now $1.60/pound of food) and 97% increase, almost double, in service
numbers and purchased 250% more food over last year.
00:36:00 Vote: Motion Passed 4-1
00:36:34 Motion: fund Big Sky Community Organization’s (BSCO) ‘BASE as Disaster Relief Shelter’ for $100,000:
Sarah Blechta

Second: Kevin Germain
00:36:45 Sarah Blechta shared support for this project as a safe space for children and a place for the community
in case the power were to go out.
00:37:37 Kevin Germain questioned circumstances of natural disasters and if the community would use this.
00:38:22 Ciara Wolfe supported project as they had matching funds, it the budget affords, and considered it a
want over critical need. Grace Young shared similar concerns but asked about other options.
00:39:23 Sarah Blechta discussed natural disasters and the concern for losing power over a natural disaster.
00:40:37 Whitney Montgomery of BSCO explained the Red Cross had approached BASE as being a disaster relief
shelter in the case of any natural disaster and felt it was a need from the community. Whitney explained
partnership with the Fire Department who was requesting a FEMA grant for the generator and this project would
fund the concrete pad and connection to building.
00:41:27 Greg Megaard of the Fire Department explained generator funding and community need.
00:42:21 Dan Taft shared public comment in opposition to project.
00:42:50 Vote: Motion Passed 4-1

b. Recreation & Conservation

00:44:30 Motion: fund Gallatin River Task Force’s (GRTF) ‘West Fork Nitrogen Reduction’ for $316.337: Kevin
Germain

Second: Sarah Blechta
00:44:45 Kevin Germain discussed the importance of the Gallatin River to the community.
00:45:26 Ciara Wolfe discussed matching funds and high priority rating from the community.
00:46:33 Seth Griggs Ryan shared public comments related to fertilization and landscaping, and asked how the
project would reduce nitrogen related to construction and golf course maintenance.
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00:47:52 Kristin Gardner of GRTF explained a wetland designed to treat and reduce 1,000 pounds of nitrogen a
year.
00:48:38 Vote: Motion Passed Unanimously
00:48:54 Daniel Bierschwale explained recommended contingencies and reviewed projects with less than 50%
matching funds.
00:49:42 Motion: fund BSCO’s ‘Trail Projects & Safety’ for $150,000 and ‘Parks & Trails Equipment’ for $115,000:
Steve Johnson

Second: Grace Young
00:51:01 Kevin Germain discussed high scoring for parks and recreation among community and shared concerns
with rising costs and compared other cities. Kevin shared support for assessment.
00:52:35 Ciara Wolfe encouraged 1:1 matches with all BSCO projects and suggested funding ‘Trail Projects &
Safety’ for $100,000 and ‘Parks & Trails Equipment’ for $73,718.
00:53:39 Whitney Montgomery with BSCO discussed correlation between recreation and behavioral health.
Whitney discussed fundraising to meet 1:1 match next year.
00:56:16 Vote: Motion Passed 4-1
00:56:59 Motion: fund Big Sky Trails, Recreation, and Parks (BSTRP) ‘Recreational Asset Maintenance’ for
$955,346: Sarah Blechta

Second: Kevin Germain
00:57:25 Sarah Blechta shared support for assessment and explained funding 85% of the request. Ciara Wolfe
suggested $1.1 million at a 7.5% increase over last year.
01:00:25 Steve Johnson recused himself from voting on this project as he is a BSTRP Board Member.
01:03:07 Al Malinowski, BSTRP Board Member, answered questions and explained cost increases and expanded
services. Al explained the assessment process and timing; and Board Members discussed.
01:13:37 Vote: Motion did not pass 1-3
01:14:08 Motion: fund Big Sky Trails, Recreation, and Parks (BSTRP) ‘Recreational Asset Maintenance’ for
$1,123,936: Kevin Germain

Second: Ciara Wolfe
01:18:06 Vote: Motion Passed 3-1
01:18:39 Motion: fund Gallatin River Task Force’s (GRTF) ‘Gallatin River Access Restoration’ for $127,083: Kevin
Germain

Second: Grace Young
01:19:23 Vote: Motion Passed Unanimously
01:19:57 Motion: fund Big Sky Sustainability Network Organization’s (SNO) ‘Solarize Big Sky: Riverview’ for
$215,000 (a 1:1 match): Ciara Wolfe

Second: Sarah Blechta
01:21:44 Lizzy Peyton with SNO discussed matching funds through grants and explained eligibility requirements.
Board Members asked questions and Lizzy made clarifications.
01:23:23 Motion Amended: fund Big Sky Sustainability Network Organization’s (SNO) ‘Solarize Big Sky: Riverview’
for $210,000: Ciara Wolfe

Second: Sarah Blechta
01:23:40 Vote: Motion Passed 3-2
01:24:28 Motion: fund BSCO’s ‘Big Sky Community Park Implementation Phase 1’ for $718,000 with contingency
to formally request funding from the Futbol Club: Sarah Blechta

Second: Steve Johnson
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01:25:02 Sarah Blechta explained various entities using the park share funding.
01:26:11 Whitney Montgomery discussed community input and support.
01:27:09 Vote: Motion Passed Unanimously
01:27:56 Motion: fund GRTF’s ‘Water Planning, Coordination & Outreach’ for $219,794: Steve Johnson
Second: Kevin Germain
01:29:23 Ciara Wolfe explained recommendation of matching funds and funding $160,000; Sarah Blechta agreed.
01:30:34 Vote: Motion Passed 3-2
01:31:06 Motion: fund Center for Large Landscape Conservation’s ‘US-191/MT-64 Assessment: Action Plan
Development’ for $85,000: Steve Johnson
Second: Grace Young
01:31:24 Steve Johnson explained unanimous support and recommendation from Gallatin County Commission.
01:32:56 Ciara Wolfe suggested 1:1 match at $77,500. Steve Johnson discussed current matching funds from
Gallatin County and FEMA.
01:33:41 Abigail Brewer with the Center for Large Landscape Conservation shared work on 191 and throughout
the state of Montana. Abigail discussed grants and federal funding for wildlife crossings and search for additional
funding.
01:35:39 Vote: Motion Passed 4-1
01:36:34 Motion: fund GRTF’s ‘Middle Fork Restoration’ for $82,736, ‘Water Conservation’ for $67,791, and
‘Watershed Monitoring’ for $50,580: Sarah Blechta
Second: Steve Johnson
01:36:53 Sarah Blechta discussed importance of water to the community.
01:37:17 Ciara Wolfe suggested funding ‘Water Conservation’ for $61,000 at 7.5% increase.
01:37:54 Emily O’Connor with GRTF explained scope of work, increased costs, and matching funds.
01:38:54 Whitney Montgomery with BSCO offered to remove 2 of their projects, ‘New Accounting Software’ and
‘Two-Way AV Communications Platform’ from funding request.
01:39:40 Vote: Motion Passed Unanimously
01:41:23 Motion: fund SNO’s ‘Climate Action Plan (CAP) Implementation’ for $43,000, a 7.5% increase from last
year: Ciara Wolfe
Second: Kevin Germain
01:42:10 Lizzy Peyton with SNO explained the increase was due to hiring a consultant.
01:43:24 Board Members asked questions and discussed SNO’s ‘Climate Action Plan (CAP) Implementation’ and
‘Green Build Toolkit.”
01:47:03 Amy Fonte with SNO discussed the ‘Green Build Toolkit’ and collaboration.
01:48:48 Vote: Motion did not pass
01:49:21 Motion: fund SNO’s ‘Climate Action Plan (CAP) Implementation’ for $60,000: Kevin Germain
Second: Grace Young
01:51:01 Vote: Motion Passed 4-1
01:51:26 Motion: not to fund ‘Green Build Toolkit’ or ‘Solarize Big Sky: Credit Program’ projects: Ciara Wolfe
Second: Sarah Blechta
01:51:58 Board Members discussed and asked SNO questions. Lizzy Peyton answered questions and discussed
project priorities.
02:00:03 Amended Motion: to fund ‘Green Build Toolkit’ for $90,000 and not fund ‘Solarize Big Sky: Credit
Program’: Ciara Wolfe
Second: Sarah Blechta
02:03:33 Vote: Motion Passed 4-1
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02:04:17 Break
02:11:56 Returned from Break at 7:41pm

02:12:10 Motion: fund Southwest Montana Mountain Bike Association’s (SWMMBA) ‘Big Sky Community Park
Pump Track - Phase 2’ for $50,000: Kevin Germain

Second: Ciara Wolfe
02:12:22 Board Members discussed. Ciara Wolfe supported this project as it had more than 50% matching funds.
02:13:24 Vote: Motion Passed Unanimously
02:13:39 Motion: fund Gallatin Invasive Species Alliance’s (GISA) ‘Invasive Species Education Project’ for $36,609,
a 7.5% increase over last year: Ciara Wolfe

Second: Kevin Germain
02:14:27 Jen Mohler with GISA, now Grow Wild, discussed projects and their impact.
02:16:03 Vote: Motion Passed Unanimously
02:16:13 Motion: fund Big Sky Community Organization’s (BSCO) ‘Community Warming Hut & Green Room’ for
$50,000: Kevin Germain

Second: Steve Johnson
02:16:33 Ciara Wolfe suggested funding for $37,500 at a 1:1 match and Sarah Blechta agreed.
02:16:51 Sarah asked questions regarding funding from the Arts Council of Big Sky and Whitney Montgomery
clarified they will be paying an annual rent.
02:17:41 Amended Motion: fund Big Sky Community Organization’s (BSCO) ‘Community Warming Hut & Green
Room’ for $37,500: Kevin Germain

Second: Steve Johnson
02:18:19 Vote: Motion Passed Unanimously
02:18:46 Motion: fund SNO’s ‘Carpool Incentivization Program’ for $50,000: Sarah Blechta

Second: Kevin Germain
02:18:57 Sarah Blechta supported this project as a supplement to public transportation and supported fewer cars
on the roads. Ciara Wolfe shared support for safety.
02:19:52 Vote: Motion Passed 4-1
02:20:25 Sarah Blechta reminded everyone that BSCO pulled their request for ‘Two-Way AV Communications
Platform’ project.
02:20:46 Motion: not to fund Big Sky Skijoring’s ‘Best in the West Showdown Annual Skijoring Event’: Sarah
Blechta

Second: Ciara Wolfe
02:20:51 Sarah Blechta explained concerns with funding for-profit events and creating a precedent. Ciara Wolfe
agreed.
02:22:12 Justa Adams with Big Sky Skijoring explained the need for land and space for track.
02:23:27 Vote: Motion Passed Unanimously
02:23:54 Motion: fund Gallatin Valley Snowmobile Association’s (GVSA) ‘Buck Ridge Snowmobile Trail
Additional Groomings’ for $30,000: Kevin Germain

Second: Grace Young
02:24:16 Ciara Wolfe suggested $29,029 at 7.5% over last year.
02:25:21 Vote: Motion Passed 4-1
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02:25:53 Motion: fund Gallatin Invasive Species Alliance (GISA/Grow Wild) projects at 7.5% over last year, ‘Grail
Gardens Project’ for $24,837, ‘Landowner Stewardship Project’ for $25,180, ‘Wildlife Habitat Conservation
Project’ for $23,171, and ‘Clean Recreation Project’ for $17,608: Ciara Wolfe

Second: Grace Young
02:26:50 Kevin Germain asked and Jen Mohler, with GISA/Grow Wild, explained budget, funding, and rebranding.
02:30:25 Grace Young asked about fees for services and Jen Mohler explained.
02:32:19 Lizzy Peyton made public comment in support of GISA/Grow Wild.
02:33:12 Shawn Simpson with GISA/Grow Wild made public comment in support of GISA/Grow Wild.
02:38:18 Madeleine Feher made public comment in support of GISA/Grow Wild.
02:39:31 Board Members discussed GISA/Grow Wild projects.
02:42:59 Susan Lance shared public comment.
02:44:17 Vote: Motion did not pass 1-4
02:44:45 Motion: fund Gallatin Invasive Species Alliance (GISA/Grow Wild) projects, ‘Grail Gardens Project’ for
$37,037, ‘Landowner Stewardship Project’ for $36,307, ‘Wildlife Habitat Conservation Project’ for $29,167, and
‘Clean Recreation Project’ for $25,855: Kevin Germain

Second: Steve Johnson
02:46:13 Vote: Motion Passed 4-1

E. Public Comment
02:47:00 Brad Niva, Big Sky Chamber of Commerce and Visit Big Sky, asked question about previous year’s funding awards.
02:48:29 Lizzy Peyton, Big Sky SNO, shared comments regarding equality vs equity, and solutions.

02:49:48 Motion to Adjourn

Respectfully Submitted,

Steven Johnson

steven Johnson (Jul 12, 2023 13:19 MOT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer |
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager | Jenny Muscat, Deputy Director | Tammy Estensen, Communications & Community
Engagement Manager | Sara Huger, Office Manager

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Big Sky Resort Area District
11 Lone Peak Drive #204
PO Box 160661

A A Big Sky, MT 59716
AAA Application Review #3 wWwiw esorttax.org

. . info@resorttax.org
AAAA Meeting Minutes 406.995.3234

RESORT TAX June 8th, 2023 | 5:30 PM

Better Together

FY24 Application Review meetings were held on Monday, June 5th, Tuesday, June 6th, and Thursday,
June 8th, at 5:30 pm at BASE Community Center (285 Simkins Dr) and through Zoom.

I Open Meeting
00:04:54 Sarah Blechta began meeting by discussing expectations and making clarifications. Sarah suggested a
board working session to set parameters for future requests.
00:08:58 Sarah reiterated that requests for desired project allocations continues to outpace District revenue.
A. Roll Call: All Board Members present.
B. Public Comment
00:09:40 Jenny Muscat explained directions for public comment and reviewed public comment received prior to
meeting.
00:12:55 Daniel Bierschwale gave a short summary of tentative decisions from June 5" and 6" meetings. Daniel
explained reductions.
00:14:36 Whitney Montgomery of Big Sky Community Organization, explained they were removing ‘BASE as
Disaster Relief Shelter’ from requests due to FEMA grant cycle.
00:15:14 Warren Miller Performing Arts Center’s (WMPAC) ‘Annual Cultural Programming at WMPAC’ project
request was reduced to $240,000.
00:16:39 Brad Niva of Big Sky Chamber of Commerce and Visit Big Sky, shared they reviewed other funding
sources and reduced their request for ‘Wayfinding Signhage Project’ to $100,000.
C. Consent Agenda
a. Approval of Minutes: May 3rd, 2023

b. Finance Report: February, March, & April 2023
00:18:11 Motion: Approve Consent Agenda: Steve Johnson
Second: Grace Young
00:18:37 Vote: Motion Passed Unanimously
D. Regular Agenda
a. OppertunityFund:-Action (Moved to end of meeting)
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E. Application Review: Action

All Impact Areas

00:19:09 Motion: projects given 7.5% increase and 1:1 matching funds as a starting base line including: ‘Emergency
Food & Social Services’ at $55,473; ‘Centrifuge Sludge Press’ at $650,000; ‘Town Center Public Bathrooms’ at
$185,000; ‘West Fork Nitrogen Reduction’ at $227,079; ‘Water Planning, Coordination, and Outreach’ at $160,000;
‘Trails Project & Safety’ at $100,000; ‘Parks & Trails Equipment’ at $73,718; ‘US-191/MT-64 Assessment: Action Plan
Development’ at $77,418; ‘Climate Action Plan (CAP) Implementation’ at $43,000, ‘Crail Gardens Project’ at $24,837;
‘Landowner Stewardship Project’ at $25,187; ‘Buck Ridge Snowmobile Trail Additional Groomings’ at $29,025;
‘Wildlife Habitat Conservation Project’ $23,171; ‘Clean Recreation Project’ at $17,608: Ciara Wolfe

Second: Grace Young
00:37:15 Ciara Wolfe discussed rational for increase and matching funds.
00:39:10 Ciara Wolfe discussed smart sustainable growth and 1:1 matching funds as best practice.
00:41:49 Grace Young explained her reasoning for supporting this motion.
00:42:56 Sarah Blechta requested to pull ‘Emergency Food & Social Services’, “West Fork Nitrogen Reduction’, and
‘Town Center Public Bathrooms’ from motion and explained rational.
00:44:33 Kevin Germain discussed expectations and future project requests.
00:48:27 Jen Mohler from Grow Wild (formerly Gallatin Invasive Species Alliance) discussed budget and projects.
00:50:17 Lizzy Peyton from Big Sky SNO discussed their Climate Action Plan Implementation.
00:51:20 Whitney Montgomery from BSCO shared public comments regarding applications process and criteria.
00:53:24 Vote: Motion Passed 3-2
00:53:47 Motion: fund ‘Emergency Food & Social Services’ at $70,000, ‘West Fork Nitrogen Reduction’ at $316,337,
and ‘Town Center Public Bathrooms’ at $370,000: Sarah Blechta

Second: Ciara Wolfe
00:56:49 Vote: Motion Passed Unanimously
00:56:59 Motion: fund ‘Centrifuge Sludge Press’ at $500,000: Keving Germain

Second: Steve Johnson
00:57:45 Kevin Germain and Steve Johnson explained reasoning.
01:00:21 Vote: Motion Passed Unanimously
01:00:42 Motion: fund ‘US-191/MT-64 Assessment: Action Plan Development’ at $85,000 and ‘Water Planning,
Coordination & Outreach’ at $219,794: Kevin Germain

Second: Steve Johnson

01:01:30 Kevin Germain discussed reasoning. Board Members discussed support and collaboration.

01:02:36 Vote: Motion Passed Unanimously
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01:02:56 Motion: fund ‘Climate Action Plan (CAP) Implementation’ at $60,000 and ‘Crail Gardens Project’ at $37,037:
Kevin Germain
Second: Grace Young
01:03:32 Kevin Germain discussed equality verses equity.
01:06:32 Vote: Motion Passed Unanimously
01:06:59 Motion: fund ‘Wildlife Habitat Conservation Project’ at $29,167 and ‘Landowner Stewardship Project' at
$36,307: Kevin Germain
Second: Steve Johnson
01:07:38 Board Members discussed growth. Ciara Wolfe explained funding Opportunity fund and projects that were
not requested due to expectation of Opportunity fund.
01:11:17 Sarah Blechta asked about matching funding and Jen Mohler from Grow Wild explained.
01:14:52 Vote: Motion Passed 3-2
01:15:28 Motion: fund ‘Trail Projects & Safety’ at $150,000 and ‘Parks & Trails Equipment’ at $115,000: Steve Johnson
Second: Ciara Wolfe
01:17:30 Vote: Motion Passed Unanimously
01:18:19 Motion: fund ‘Buck Ridge Snowmobile Trail Additional Groomings’ at $30,000: Steve Johnson
Second: Kevin Germain
01:19:49 Vote: Motion Passed 4-1
01:20:21 Motion: fund ‘Morningstar Campus Expansion’ at $200,000: Kevin Germain
Second: Steve Johnson
01:20:33 Kevin Germain explained reasoning and shared concerns with timing.
01:21:53 Board members discussed contingencies and Kevin requested a contingency of quarterly updates.
01:22:38 Steve Johnson requested a report and plan regarding childcare needs in the community.
01:24:36 Ciara Wolfe asked, and Mariel Butan from Morningstar Learning Center explained project and timeline.
Board Members discussed and asked questions.
01:34:00 Stephanie Kissel, Morningstar Learning Center board member, shared comments.
01:34:59 Vote: Motion Passed 4-1
01:35:29 Motion: fund VBS Operations at $240,000: Kevin Germain
Second: Sarah Blechta
01:35:53 Kevin Germain discussed collections and marketing and shared support for businesses.
01:37:37 Grace Young and Sarah Blechta discussed.
01:39:23 Brad Niva of Big Sky Chamber of Commerce and Visit Big Sky explained need for marketing funds and did not

need funding for Operations.


avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:02:56
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:03:32
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:06:32
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:06:59
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:07:38
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:11:17
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:14:52
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:15:28
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:17:30
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:18:19
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:19:49
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:20:21
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:20:33
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:21:53
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:22:38
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:24:36
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:34:00
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:34:59
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:35:29
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:35:53
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:37:37
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:39:23

01:40:37 Laurance shared public comments regarding economic development.
01:41:17 Stacy Masuda, board chair for Visit Big Sky, shared comments regarding marketing.
01:42:35 Muhammad Abdullah shared public comments in support of Visit Big Sky.
01:43:28 Sarah Gaither from the Big Sky Community Foodbank, explained workforce needs during shoulder season.
01:44:16 Motion Rescinded at sponsor request.
01:44:21 Motion: fund ‘Visitor Marketing & Events’ at $275,000: Kevin Germain
Second: Steve Johnson
01:44:42 Kevin Germain appreciated public comments.
01:45:22 Sarah Blechta was supportive of funding marketing but did not support event funding. Grace Young agreed.
01:46:29 Brad Niva of Big Sky Chamber of Commerce and Visit Big Sky discussed marketing and events and was okay
with funding at $200,000.
01:48:50 Ennion Williams shared public comment in support of marketing.
01:50:53 Vote: Motion does not pass.
01:51:08 Motion: fund ‘Visitor Marketing & Events’ at $200,000: Sarah Blechta
Second: Grace Young
01:52:20 Public comment in support of events and marketing.
01:53:09 Kevin Germain asked, and Brad Niva answered questions.
01:56:06 Sarah Blechta shared concerns with funding some events and not funding others.
01:57:41 Vote: Motion Passed 4-1
01:59:33 Motion: $S550,000 to reserves: Ciara Wolfe
Second: Sarah Blechta
02:01:30 Sarah Blechta explained the reasoning behind the Opportunity Fund.
02:04:22 Vote: Motion Passed Unanimously
02:04:33 Motion: $147,829 in Opportunity Fund: Sarah Blechta
Second: Kevin Germain
02:05:02 Grace Young asked, and Sarah Blechta explained the requirements of the Opportunity Fund.
02:06:32 Lizzy Peyton from Big Sky SNO asked questions regarding the Opportunity Fund
02:07:51 Vote: Motion Passed Unanimously
02:08:24 Motion: Approve contingencies including ‘Morningstar Campus Expansion’ quarterly updates, ‘Wayfinding
Signage Project’ contingency for no LED lighted signs, and ‘Big Sky Community Park Implementation Phase 1’ formal
request through the Big Sky Football Club for BSCO project: Sarah Blechta
Second: Ciara Wolfe

02:10:04 Joe Connor shared public comment against ‘Wayfinding Signage Project.’
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02:11:06 Vote: Motion Passed Unanimously
F. Public Comment

02:11:41 Ciara Wolfe commended sponsors who reduced their requests.

02:12:22 Motion to Adjourn

Respectfully Submitted,

Steven Johnson

Steven lohnson (Jul 12, 2023 13:1% MODT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer |
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Jenny Muscat, Deputy
Director | Kristin Drain, Finance & Compliance Manager | Tammy Estensen, Communications & Community
Engagement Manager | Sara Huger, Office Manager

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Board Meeting Minutes 406.995.3234

R E S 0 R T T A X July 12th, 2023 | 9:00am

Better Together

July’s Board meeting was held on Wednesday, July 12th at 9:00am

at the Resort Tax office (11 Lone Peak Drive, Suite #204) and through Zoom.

I. Open Meeting
A.Roll Call
00:01:08 Sarah Blechta called the meeting to order at 9:00 am and all board members present.
B. Public Comment
00:01:23 Brad Niva with Visit Big Sky and the Chamber of Commerce gave marketing updates and introduced the
new visitor guide.

C. Consent Agenda: Action

a. Approval of Minutes: June 5th, 6th, & 8th, 2023

00:03:30 Motion: to approve consent Agenda: Grace Young
Second: Kevin Germain
00:03:52 Vote: Motion Passed Unanimously
D. Regular Agenda
a. Resolution 2023-01—FY24 Awards: Action

00:04:15 Motion: to adopt Resolution: Kevin Germain

Second: Steve Johnson
00:04:36 Vote: Motion Passed Unanimously

b. FY24 Calendar: Action

00:04:51 Motion: to adopt FY24 Calendar: Sarah Blechta

Second: Steve Johnson
00:05:24 Sarah Blechta reminded the public and applicants to review the calendar and noted the appropriation
dates. Ciara Wolfe and the board discussed evening board meetings.

00:06:27 Vote: Motion Passed Unanimously
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c. Officer Elections: Action

00:06:42 Motion: to reappoint existing officers (Sarah Blechta, chair/Ciara Wolfe, vice chair/Steve Johnson,
secretary and treasurer): Kevin Germain

Second: Sarah Blechta
00:08:09 Vote: Motion Passed Unanimously
00:08:21 Daniel Bierschwale and Board members discussed committees and roadmap and suggested keeping the
same board members on committees. Sarah Blechta suggested, and board agreed to committees meeting in the
next month and bring updates to August board meeting.

d. New Business Late Fee Restructure: Discussion

00:11:47 Kristin Drain explained the previous late fee structure and the new structure for late fees.

e. Opportunity Fund Application Review: Action

00:14:45 Daniel Bierschwale explained the Opportunity Fund and that this is the first project requesting funding.
=  Solving the Transportation Problem for WMPAC

00:15:15 John Zirkle of the Warren Miller Preforming Arts Center (WMPAC) discussed their ‘Solving the
Transportation Problems for WMPAC' project request. John explained WMPAC's transportation needs and the
collaboration between the school district and WMPAC.
00:18:29 Ciara Wolfe asked, and John Zirkle explained maintenance and lease agreement structure.
00:20:20 Board members shared thoughts and discussed the Opportunity Fund, it's requirements, data collection
and reporting.
00:30:24 Motion: to approve their ‘Solving the Transportation Problems for WMPAC’ project request for $25,000:
Ciara Wolfe

Second: Steve Johnson
00:30:41 Board members requested usership data.
00:31:05 Vote: Motion Passed Unanimously

f. GRTF: Water Supply Resiliency Projects Contract Extension: Action

00:31:29 Kristin Gardner of the Gallatin River Task Force (GRTF) explained their project and the request for an

extension.

00:33:59 Motion: to approve GRTF: Water Supply Resiliency Projects Contract Extension for 1-year: Kevin Germain
Second: Steve Johnson

00:34:41 Board members clarified budgeting. Daniel Bierschwale discussed budgeting, liability, and possible 3-year

construction project processes.

00:37:17 Vote: Motion Passed Unanimously
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g. Friends of the Library Project Consideration: Action

00:37:40 Liz McFadden with the Friends of the Library discussed hiring a full-time staff member and district
creation.
00:38:49 Board members asked questions regarding Library budget, future costs, and possible district formation
and future property tax funding.
00:47:52 Board members and Liz McFadden agreed to adding a 6-month check-in requirement to contract.
00:52:13 Motion: to approve Friends of the Library Project with 6-month check-in with the board to present and
updated budget and an outlined plan for the library district: Ciara Wolfe

Second: Kevin Germain
00:53:45 Vote: Motion Passed Unanimously

E. Public Comment
00:54:04 Whitney Montgomery of the Big Sky Community Organization and Big Sky Trails, Recreation, & Parks
District, shared updates and thanked everyone for support.

01:00:12 Motion to Adjourn

Respectfully Submitted,

S Johnson

SJohnson (Nov 8, 2023 15:55 MST)
Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer |
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager | Jenny Muscat, Deputy Director | Tammy Estensen, Communications & Community
Engagement Manager | Sara Huger, Office Manager

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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R E S 0 R T T A X August 9th, 2023 | 9:00am

Better Together

August’s Board meeting was held on Wednesday, August 9" at 9:00am at
the Resort Tax office (11 Lone Peak Drive, Suite #204) and through Zoom.

I. Open Meeting
A. Roll Call

00:02:06 Sarah Blechta called the meeting to order. Kevin Germain, Steve Johnson, Grace Young, and Sarah
Blechta present. Ciara Wolfe was not present.

B. Public Comment: None

C. Consent Agenda: Action

a. Approval of Minutes: July 12, 2023

b. Finance Report: May 2023
00:03:08 Motion: to approve Consent Agenda: Grace Young

Second: Steve Johnson
00:04:40 Vote: Motion Passed Unanimously
D. Regular Agenda
1. Old Business

a. Finalize Subcommittees & Meetings: Action

00:04:58 Following up from previous meetings, Daniel Bierschwale reviewed subcommittee items and their
members. Kevin Germain suggested a transit/transportation subcommittee. Board members reviewed and
agreed to subcommittee appointments.

00:07:15 Motion: to approve subcommittee representation as follows: Elevate Big Sky: Grace Young; Wellness
District: Sarah Blechta; School District: TBD; Library District: TBD; Incorporation Exploration: Sarah Blechta;
Application: Ciara Wolfe & Steve Johnson; Reserve Strategies: Grace Young & Steve Johnson; Joint County: Kevin
Germain; Strategic Investments: Kevin Germain & Steve Johnson; Transit & Transportation: Kevin Germain &
Grace Young: Kevin Germain

Second: Steve Johnson

00:07:56 Vote: Motion Passed Unanimously
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2. New Business

a. Opportunity Fund Application Review: Action

e Zero-Waste Event Recycling & Composting Outreach
00:08:15 Big Sky Snow gave an overview of their ‘Zero-Waste Event Recycling & Composting Outreach’ project
request.
00:10:05 Motion: fund ‘Zero-Waste Event Recycling & Composting Outreach’ project for $7,750: Grace Young
Second: Steve Johnson
00:13:32 Vote: Motion Passed Unanimously

¢ Big Sky Landscaping Partnership-Phase 1

00:13:51 The Gallatin River Task Force, on behalf of the The Big Sky Landscape Partnership (BSLP), a
collaboration between the Gallatin River Task Force, Grow Wild, Big Sky Sustainability Network Organization, and
the Big Sky Fire Department, gave an overview of the ‘Big Sky Landscaping Partnership-Phase 1’ project request.
00:15:56 Sarah Blechta asked about a partnership agreement and details. Board members discussed.
00:17:25 Motion: to fund ‘Big Sky Landscaping Partnership-Phase 1’ project for $25,000: Kevin Germain

Second: Steve Johnson
00:17:57 Grace Young asked about HOA requirements and partnerships. Board members discussed partnerships
and planning boards.
00:21:23 Vote: Motion Passed Unanimously

b. RiverView Update: Discussion

00:21:44 David O’Connor with the Big Sky Community Housing Trust shared progress report on RiverView
project. Board members ask David questions.

E. Public Comment
00:32:28 Whitney Montgomery of Big Sky Community Organization (BSCO) gave an update related to Big Sky
Owners Association covenants and thanked Daniel Bierschwale and the board for their support with the BSCO
housing project.

00:33:43 Motion to adjourn open session.

Il. Closed Meeting: Confidential Employee Reviews

Respectfully Submitted,

S Johnson

SJohnson (Nov 8, 2023 15:55 MST)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer |
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager | Jenny Muscat, Deputy Director | Tammy Estensen, Communications & Community
Engagement Manager | Sara Huger, Office Manager

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Better Together September 13, 2023 | 9:00am

September’s Board meeting was held on Wednesday, September 13" at 9:00am at
t e esort a o ce(11 one eak rive, uite 204)an t rou oom
I. Open Meeting

A. Roll Call
00:04:06 Present: Sarah ec ta, Ciara Wolfe, Kevin Germain, and Steve Johnson. Absent: race oun

B. ubicComment
00:04:35 Brad Niva with Visit Big Sky and the Big Sky Chamber of ommerce reminded everyone, es ecia y
resi ents, to take t eir survey

C. Consent Agenda: Action

a. Approvalof inutes: u ust9th, 2023

b. Finance Report: une 2023

00:05:39 Motion: to approve the Consent Agenda: Ciara Wolfe

Second: Kevin Germain
00:05:53 Steve Johnson iscusse endingthe isca yearun erbu etandtheau itisun erway Steve will

iscuss investment o tionsatt e ne t meetin

00:06:26 Vote: Motion Passed

D. e uarAgenda

1.0ld usiness

a. CIP Presentation: Discussion

00:06:41 Daniel iersc waeintro uce isc er iseandthe BigSky ommunity Capital ImprovementPlan( )

00:08:11 Colin ¢ weeney presented a draft of the CIP and explained the rocess The draft of the report can be

. [
viewed here: =

00:21:51 Board Members asked uestions and Colin ¢ weeney iscusse timelinesand roects u etin
base ont e an boar riorities were iscusse

00:27:58 Daniel iersc wa e explained property tax relieft ou ResortTax un in

00:36:24 Public Comment: John Woerner asked about prioritization. The BSRAD Board and other community
entitieswi work to et erto rioriti e roects

00:37:35 Public Comment: aura Seyfang iscusse Our Big Sky’ reportand ub ic surveys
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00:38:39 Sarah ec ta explained how Our Big Sky’ and the CIP will be use for BSRAD planning and bu etin
jara o0 e iscusse e initions aroun critica nee san i erentiatin wants Daniel iersc waee aine
t at ater wuaity, ousin ,an rans ortation ransitwerei entiie as83 o
00:43:45 Public Comment: John irk e asked about prioritization and ongoing maintenance costs Colin
c weeney iscusse best ractices
00:47:50 Public Comment: ackie aines asked about prioritization and constraints Colin ¢ weeney iscusse
possible concerns
00:49:16 Kevin Germain iscusse usin the CIP for bu etin , reserves, and keeping the ocumentu ate

b. oca overnance Work Session esu ts: Action

00:50:21 Sarah ec taexplained the ur ose for the subcommittee and community iscussions aroun
incor oration ara iscusse ne tste san re ueste a rova to ouset isre ortont e

ebsite,a rova toe an t ecurrentincor oration subcommitteetoincu et eincor oratione oration
workin  rou ( e rou incu es anny iersc wae, rin is, ara ec ta, ara ait er, atie rice,

ic e e ornin , Steve Johnson, Matt Kidd, Tallie ancey, Brad Niva, David O’Connor and nnion i iams)and
a rova to enerateare uest or ro osas( F ) orari orous, unconstraine incor orationstu y un e by
BSRAD.

00:54:03 miy presented resu ts from the revious work sessions and explained the rocess Report can be

viewed here: &
01:00:24 ommittee rou members explained their reasons for artici atin and their goals.
01:10:09 Daniel iersc wa e explained the Draft ncor oration oration Committee Charter. Sarah ec ta
e aine t at teve o nsonisinvove ont esubcommittee butwi re rain romvotin uetocon icto
interest.
01:12:35 Kim Beatty answered Kevin Germain’s uestions regarding legal constraints and un in
01:13:29 Motion toacce t arteran a rove ousin t isre ortont e ebsitean a roveto
expand the current incor oration subcommittee toinc u e the incor oration exploration working rou Kevin
Germain

Second: Ciara Wolfe
01:13:59 Sarah ec ta iscusse im acts and identifyingim actsto Resort Tax. Ciara 