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FY24 Application Review meetings were held on Monday, June 5th, Tuesday, June 6th, and Thursday, 
June 8th, at 5:30 pm at BASE Community Center (285 Simkins Dr) and through Zoom. 

 
 

I. Open Meeting 

00:04:54 Sarah Blechta began meeting by discussing expectations and making clarifications. Sarah suggested a 

board working session to set parameters for future requests. 

00:08:58 Sarah reiterated that requests for desired project allocations continues to outpace District revenue. 

A. Roll Call: All Board Members present. 

B. Public Comment 

00:09:40 Jenny Muscat explained directions for public comment and reviewed public comment received prior to 

meeting. 

00:12:55 Daniel Bierschwale gave a short summary of tentative decisions from June 5th and 6th meetings. Daniel 

explained reductions.  

00:14:36 Whitney Montgomery of Big Sky Community Organization, explained they were removing ‘BASE as 

Disaster Relief Shelter’ from requests due to FEMA grant cycle. 

00:15:14 Warren Miller Performing Arts Center’s (WMPAC) ‘Annual Cultural Programming at WMPAC’ project 

request was reduced to $240,000. 

00:16:39 Brad Niva of Big Sky Chamber of Commerce and Visit Big Sky, shared they reviewed other funding 

sources and reduced their request for ‘Wayfinding Signage Project’ to $100,000. 

C. Consent Agenda 

a. Approval of Minutes: May 3rd, 2023 

b. Finance Report: February, March, & April 2023 

00:18:11 Motion: Approve Consent Agenda: Steve Johnson 

  Second: Grace Young 

00:18:37 Vote: Motion Passed Unanimously 

D. Regular Agenda 

a. Opportunity Fund: Action (Moved to end of meeting) 
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E. Application Review: Action 

All Impact Areas 

00:19:09 Motion: projects given 7.5% increase and 1:1 matching funds as a starting base line including: ‘Emergency 

Food & Social Services’ at $55,473; ‘Centrifuge Sludge Press’ at $650,000; ‘Town Center Public Bathrooms’ at 

$185,000; ‘West Fork Nitrogen Reduction’ at $227,079; ‘Water Planning, Coordination, and Outreach’ at $160,000; 

‘Trails Project & Safety’ at $100,000; ‘Parks & Trails Equipment’ at $73,718; ‘US-191/MT-64 Assessment: Action Plan 

Development’ at $77,418; ‘Climate Action Plan (CAP) Implementation’ at $43,000, ‘Crail Gardens Project’ at $24,837; 

‘Landowner Stewardship Project’ at $25,187; ‘Buck Ridge Snowmobile Trail Additional Groomings’ at $29,025; 

‘Wildlife Habitat Conservation Project’ $23,171; ‘Clean Recreation Project’ at $17,608: Ciara Wolfe 

  Second: Grace Young 

00:37:15 Ciara Wolfe discussed rational for increase and matching funds. 

00:39:10 Ciara Wolfe discussed smart sustainable growth and 1:1 matching funds as best practice. 

00:41:49 Grace Young explained her reasoning for supporting this motion.  

00:42:56 Sarah Blechta requested to pull ‘Emergency Food & Social Services’, ‘West Fork Nitrogen Reduction’, and 

‘Town Center Public Bathrooms’ from motion and explained rational. 

00:44:33 Kevin Germain discussed expectations and future project requests. 

00:48:27 Jen Mohler from Grow Wild (formerly Gallatin Invasive Species Alliance) discussed budget and projects. 

00:50:17 Lizzy Peyton from Big Sky SNO discussed their Climate Action Plan Implementation.  

00:51:20 Whitney Montgomery from BSCO shared public comments regarding applications process and criteria. 

00:53:24 Vote: Motion Passed 3-2 

00:53:47 Motion: fund ‘Emergency Food & Social Services’ at $70,000, ‘West Fork Nitrogen Reduction’ at $316,337, 

and ‘Town Center Public Bathrooms’ at $370,000: Sarah Blechta 

 Second: Ciara Wolfe 

00:56:49 Vote: Motion Passed Unanimously 

00:56:59 Motion: fund ‘Centrifuge Sludge Press’ at $500,000: Keving Germain 

  Second: Steve Johnson 

00:57:45 Kevin Germain and Steve Johnson explained reasoning. 

01:00:21 Vote: Motion Passed Unanimously 

01:00:42 Motion: fund ‘US-191/MT-64 Assessment: Action Plan Development’ at $85,000 and ‘Water Planning, 

Coordination & Outreach’ at $219,794: Kevin Germain 

 Second: Steve Johnson 

01:01:30 Kevin Germain discussed reasoning. Board Members discussed support and collaboration. 

01:02:36 Vote: Motion Passed Unanimously 
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01:02:56 Motion: fund ‘Climate Action Plan (CAP) Implementation’ at $60,000 and ‘Crail Gardens Project’ at $37,037: 

Kevin Germain 

 Second: Grace Young 

01:03:32 Kevin Germain discussed equality verses equity. 

01:06:32 Vote: Motion Passed Unanimously 

01:06:59 Motion: fund ‘Wildlife Habitat Conservation Project’ at $29,167 and ‘Landowner Stewardship Project' at 

$36,307: Kevin Germain 

 Second: Steve Johnson 

01:07:38 Board Members discussed growth. Ciara Wolfe explained funding Opportunity fund and projects that were 

not requested due to expectation of Opportunity fund. 

01:11:17 Sarah Blechta asked about matching funding and Jen Mohler from Grow Wild explained. 

01:14:52 Vote: Motion Passed 3-2 

01:15:28 Motion: fund ‘Trail Projects & Safety’ at $150,000 and ‘Parks & Trails Equipment’ at $115,000: Steve Johnson 

  Second: Ciara Wolfe 

01:17:30 Vote: Motion Passed Unanimously 

01:18:19 Motion: fund ‘Buck Ridge Snowmobile Trail Additional Groomings’ at $30,000: Steve Johnson 

  Second: Kevin Germain 

01:19:49 Vote: Motion Passed 4-1 

01:20:21 Motion: fund ‘Morningstar Campus Expansion’ at $200,000: Kevin Germain 

  Second: Steve Johnson 

01:20:33 Kevin Germain explained reasoning and shared concerns with timing. 

01:21:53 Board members discussed contingencies and Kevin requested a contingency of quarterly updates. 

01:22:38 Steve Johnson requested a report and plan regarding childcare needs in the community. 

01:24:36 Ciara Wolfe asked, and Mariel Butan from Morningstar Learning Center explained project and timeline. 

Board Members discussed and asked questions. 

01:34:00 Stephanie Kissel, Morningstar Learning Center board member, shared comments. 

01:34:59 Vote: Motion Passed 4-1 

01:35:29 Motion: fund VBS Operations at $240,000: Kevin Germain 

 Second: Sarah Blechta 

01:35:53 Kevin Germain discussed collections and marketing and shared support for businesses. 

01:37:37 Grace Young and Sarah Blechta discussed. 

01:39:23 Brad Niva of Big Sky Chamber of Commerce and Visit Big Sky explained need for marketing funds and did not 

need funding for Operations. 

 

 

 

avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:02:56
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:03:32
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:06:32
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:06:59
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:07:38
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:11:17
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:14:52
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:15:28
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:17:30
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:18:19
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:19:49
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:20:21
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:20:33
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:21:53
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:22:38
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:24:36
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:34:00
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:34:59
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:35:29
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:35:53
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:37:37
avca:8d5b15c0-8cc7-45d6-8000-6aad45c58679@01:39:23


 

01:40:37 Laurance shared public comments regarding economic development. 

01:41:17 Stacy Masuda, board chair for Visit Big Sky, shared comments regarding marketing. 

01:42:35 Muhammad Abdullah shared public comments in support of Visit Big Sky. 

01:43:28 Sarah Gaither from the Big Sky Community Foodbank, explained workforce needs during shoulder season. 

01:44:16 Motion Rescinded at sponsor request. 

01:44:21 Motion: fund ‘Visitor Marketing & Events’ at $275,000: Kevin Germain 

     Second: Steve Johnson 

01:44:42 Kevin Germain appreciated public comments. 

01:45:22 Sarah Blechta was supportive of funding marketing but did not support event funding. Grace Young agreed. 

01:46:29 Brad Niva of Big Sky Chamber of Commerce and Visit Big Sky discussed marketing and events and was okay 

with funding at $200,000. 

01:48:50 Ennion Williams shared public comment in support of marketing. 

01:50:53 Vote: Motion does not pass.  

01:51:08 Motion: fund ‘Visitor Marketing & Events’ at $200,000: Sarah Blechta 

 Second: Grace Young 

01:52:20 Public comment in support of events and marketing. 

01:53:09 Kevin Germain asked, and Brad Niva answered questions. 

01:56:06 Sarah Blechta shared concerns with funding some events and not funding others. 

01:57:41 Vote: Motion Passed 4-1 

01:59:33 Motion: $550,000 to reserves: Ciara Wolfe 

  Second: Sarah Blechta 

02:01:30 Sarah Blechta explained the reasoning behind the Opportunity Fund.  

02:04:22 Vote: Motion Passed Unanimously 

02:04:33 Motion: $147,829 in Opportunity Fund: Sarah Blechta 

  Second: Kevin Germain 

02:05:02 Grace Young asked, and Sarah Blechta explained the requirements of the Opportunity Fund. 

02:06:32 Lizzy Peyton from Big Sky SNO asked questions regarding the Opportunity Fund 

02:07:51 Vote: Motion Passed Unanimously 

02:08:24 Motion: Approve contingencies including ‘Morningstar Campus Expansion’ quarterly updates, ‘Wayfinding 

Signage Project’ contingency for no LED lighted signs, and ‘Big Sky Community Park Implementation Phase 1’ formal 

request through the Big Sky Football Club for BSCO project: Sarah Blechta 

  Second: Ciara Wolfe 

02:10:04 Joe Connor shared public comment against ‘Wayfinding Signage Project.’ 
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02:11:06 Vote: Motion Passed Unanimously 

F. Public Comment 

02:11:41 Ciara Wolfe commended sponsors who reduced their requests. 

 

02:12:22 Motion to Adjourn 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer | 
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Jenny Muscat, Deputy 

Director | Kristin Drain, Finance & Compliance Manager | Tammy Estensen, Communications & Community 
Engagement Manager | Sara Huger, Office Manager 

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information. 
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