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Better Together

Joint-County Commission Meeting
May 8th, 2024 | 10:00 am

*Prior to this meeting, Eggs and Issues will be from 8:00 — 9:30 am*

This meeting will be conducted in person at the Wilson Hotel
(145 Town Center Ave, Big Sky, MT 59716) and virtually using Zoom.

To join through Zoom visit: us02web.zoom.us/j/84339330524

I. Open Meeting

A. Roll Call --10:00
B. Public Comment --10:00
C. Steve Johnson Tribute --10:05
D.BSRAD Consent Agenda --10:15

1. Finance Report: March 2024
E. Regular Agenda
1. Old Business

a. Post Office Update: Discussion --10:20
b. TIGER Grant Update: Discussion --10:25
c. BSRAD Government Services Requests: Action --10:30

¢ Interlocal Agreements and MOUs

d. Big Sky Roadmap: Discussion --10:50

2. New Business

a. Little Coyote Traffic Safety Group: Discussion --10:55
b. Gallatin Forest Partnership — Letter of Support: Action --11:00
c. World Language Initiative Introduction: Discussion --11:10
d. Local Government Review: Discussion --11:20
e. BSTRP Assessment Status: Discussion -11:30
f. Land Use Planning Process: Discussion --11:35
g. DDAMP: Discussion --11:40
h. Incorporation Exploration Study Proposal Selection: Action --11:50

F. Public Comment



From: Bev Anthony

To: Big Sky Resort Tax District Information
Subject: Big Sky Community Library: SORA
Date: Friday, April 19, 2024 12:59:02 PM

Oh my gosh! Could you send this to the Big Sky Resort Tax Board? What
a wonderful letter of recommendation. Thank you so much for the
feedback. I'll keep working hard to provide the best service to our
community! Hope you're doing well!

Erica

On Fri, Apr 19, 2024 at 11:32 AM Bev Anthony <montanawildflower@gmail.com> wrote:

Dear Erica,

Let me count the ways! Your attention to Sora has been such a wonderful addition to my
reading life. Indeed, Tucson has been made sweeter this winter by so many mood-enhancing
options. Thank you and Laine for your terrific efforts on the behalf of our library. Never, in
my 40-some years, has Big Sky's library had all we could wish for in vibrancy, organization
and opportunity. You’ve given the community a super power!

Bev
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STEVE JOHNSON
1947-2024
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Accountant’s Summary
Month Ended March 31, 2024

Balance Sheet

Accounts receivable is down (amounts collected through April 30™") when compared to March
2023. However, approx. S1.7mm in collections have not cleared in MUNIRevs at the time this
month-end close was completed.

No other items noted.

Profit & Loss

According to the P&L by month, total revenue was significantly down (less than 1%) from
March 2023. However, if the $1.7mm is included, the month will yield a 3% increase.

All other variations were within our expectations.

Fiscal year to date, the tax collections are nearly equivalent to collections at this time in 2023.
This includes the $S1.7mm in collections noted above. Interest earnings are nearly 4x the
amount realized in 2023 providing an additional $560,000 in funds through March 2024.

The total budgeted expenditures for FY24 are approx. $1,482,625 and $1,033,000 (70%) of
the budget was expended as of March 31, 2024.
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BIG SKY RESORT AREA DISTRICT

Balance Sheet
As of March 31, 2024

TOTAL

AS OF MAR 31, 2024 AS OF FEB 29, 2024 (PP)

ASSETS
Current Assets

Bank Accounts
10000 Funds Available
10100 Reserved Funds

-11,631,257.94

-11,243,560.78

10120 FSB-Checking #80073430 227,618.90 235,903.14
10121 FSB - Repurchase Checking 19,150,113.01 17,331,042.17
10125 FSB - Disbursements #1336 638.63 138.63
10140 FSB-MM #80073422 - .19 5,137.05 5,134.88
10160 Petty Cash 200.00 200.00
10170 STIP 11,827.39 11,773.94
10180 DA Davidson - #65611532 Operating 3,572,480.29 3,569,680.94
10190 DA Davidson - #17191343 Investment 3,572,986.30 3,560,716.02
Total 10000 Funds Available 14,909,743.63 13,471,028.94
10500 Funds Reserved
10503 TIGER Project - Resolution 2022.01R 239,995.94 239,995.94
10505 Infrastructure Tax Collected, net 5,937,165.65 5,549,468.49
10510 Emergency reserve 1,500,000.35 1,500,000.35
10520 Operating reserve 329,017.00 329,017.00
10530 Capital reserve 3,550,000.00 3,550,000.00
10551 Opportunity fund 75,079.00 75,079.00
Total 10500 Funds Reserved 11,631,257.94 11,243,560.78
1072 Bill.com Money Out Clearing 12.00 12.00

Total Bank Accounts

Accounts Receivable

$26,541,013.57

$24,714,601.72

12000 Accounts Receivable 3,438,947.22 4,484,566.01
Total Accounts Receivable $3,438,947.22 $4,484,566.01
Other Current Assets

13100 Prepaid expenses

13100.2 Prepaid software 18,826.13 21,480.24
Total 13100 Prepaid expenses 18,826.13 21,480.24
Total Other Current Assets $18,826.13 $21,480.24

Total Current Assets $29,998,786.92 $29,220,647.97
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BIG SKY RESORT AREA DISTRICT

Balance Sheet
As of March 31, 2024

TOTAL

AS OF MAR 31, 2024 AS OF FEB 29, 2024 (PP)

Fixed Assets

15030 Capital Furnishings & Fixtures 5,228.49 5,228.49
15040 Buildings & Improvements 558,781.05 558,781.05
16000 Accumulated Depreciation -87,303.25 -87,303.25
Total Fixed Assets $476,706.29 $476,706.29

Other Assets

19010 Deferred outflows

19011 Deferred Outflows - BSWS Agreement
Total 19010 Deferred outflows

Total Other Assets

15,847,571.00
15,847,571.00

$15,847,571.00

15,847,571.00
15,847,571.00

$15,847,571.00

TOTAL ASSETS $46,323,064.21 $45,544,925.26
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
21000 General Accounts Payable 12,236.45 25,826.57
Total Accounts Payable $12,236.45 $25,826.57
Credit Cards
21100 Divvy Credit Card 2,468.67 4,246.31
Total Credit Cards $2,468.67 $4,246.31
Other Current Liabilities
23000 Payroll Liabilities 0.00 0.00
23011 457 Employee 2,650.59 0.00
23020 Accrued Leave 10,939.71 10,939.71
23030 Federal Withholding -12,190.84 -12,190.86
23100 State Unemployment 255.98 148.49
23110 State Withholding -2,616.80 -2,616.80
23401 Health Insurance (company paid) -224.84 -1,658.59
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BIG SKY RESORT AREA DISTRICT

Balance Sheet
As of March 31, 2024

AS OF MAR 31, 2024

AS OF FEB 29, 2024 (PP)

Total 23000 Payroll Liabilities

23500 General Appropriations
Arts Council
Big Sky Chamber of Commerce
Big Sky Community Housing Trust
Big Sky Community Organization
Big Sky Discovery Academy
Big Sky Fire Department
Big Sky Sustainability Network Organization
Big Sky Trails, Recreation & Parks District
Big Sky Transportation District
Big Sky Water & Sewer District
Center for Large Landscape Con.
Food Bank
Friends of the Comm. Library
Gallatin Canyon Water & Sewer District
Gallatin River Task Force
Grow Wild
Morningstar
Sheriff’s Office
Snowmobile Association
Visit Big Sky
Warren Miller Performing Arts C
Total 23500 General Appropriations
Total Other Current Liabilities
Total Current Liabilities
Long-Term Liabilities
23600 WRRF Phase | Project
Total Long-Term Liabilities
Total Liabilities
Equity
30100 Retained Earnings
30200 Committed Fund Balance
30300 Fund Balance
30500 Investment in Fixed Assets
31000 Restricted Fund Balance
32000 Nonspendable Fund Balance
Net Income
Total Equity

TOTAL LIABILITIES AND EQUITY

-1,186.20

194,000.00
71,095.34
678,553.33
169,781.75
961.68
418,033.00
294,158.04
329,078.59
765,743.98
560,000.00
6,689.78
24,775.71
135,673.86
471,526.41
809,540.87
66,995.35
340,500.00
331,834.00
30,000.00
498,980.28
176,800.00
6,374,721.97

$6,373,535.77
$6,388,240.89

15,847,571.00
$15,847,571.00

$22,235,811.89

4,942,748.65
3,5681,801.29
9,706,845.48
464,581.04
5,297,424.26
12,584.81
81,266.79
$24,087,252.32

$46,323,064.21

-5,378.05

194,000.00
90,765.93
888,214.44
220,373.03
961.68
724,311.00
377,150.50
421,269.53
765,743.98
560,000.00
19,092.09
47,827.68
150,749.12
471,526.41
809,540.87
76,275.23
374,500.00
331,834.00
30,000.00
589,171.92
176,800.00
7,320,107.41

$7,314,729.36
$7,344,802.24

15,847,571.00
$15,847,571.00

$23,192,373.24

4,942,748.65
3,581,801.29
9,706,845.48
464,581.04
5,297,424.26
12,584.81
-1,653,433.51
$22,352,552.02

$45,544,925.26
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BIG SKY RESORT AREA DISTRICT

Budget vs. Actuals: FY_2023_2024 - FY24 P&L

March 2024
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

40010 Interest Earned 75,336.56 5,000.00 70,336.56 1,506.73 %

40020 Late Payment Interest 244.74 500.00 -255.26 48.95 %

40030 Late Fees from Tax Collections 758.96 1,500.00 -741.04 50.60 %

41000 Tax Collections 1,778,846.64 4,591,793.80 -2,812,947.16 38.74 %
Total Income $1,855,186.90 $4,598,793.80 $ -2,743,606.90 40.34 %
GROSS PROFIT $1,855,186.90 $4,598,793.80 $ -2,743,606.90 40.34 %
Expenses

60000 Bad Debt 41.67 -41.67

60010 Bank Charges 5.00 -5.00

60080 Dues & Meeting Expenses 1,038.63 4,244 .59 -3,205.96 24.47 %

60090 Public Information & Engagement 14,403.11 11,533.31 2,869.80 124.88 %

61000 Dues & Property Taxes 0.00 0.00

62000 Insurance 81.60 72.65 8.95 112.32 %

63000 Office Expenses 6,927.93 7,066.50 -138.57 98.04 %

64000 Professional Fees 17,194.20 31,695.65 -14,501.45 54.25 %

65000 Travel 0.00 184.52 -184.52 0.00 %

66000 Utilities 659.92 711.25 -51.33 92.78 %

67000 Personnel Expenses 89,429.30 61,067.67 28,361.63 146.44 %
Total Expenses $129,734.69 $116,622.81 $13,111.88 111.24 %
NET OPERATING INCOME $1,725,452.21 $4,482,170.99 $-2,756,718.78 38.50 %
Other Income

70000 Other Income 9,248.09 9,248.09
Total Other Income $9,248.09 $0.00 $9,248.09 0.00%
NET OTHER INCOME $9,248.09 $0.00 $9,248.09 0.00%
NET INCOME $1,734,700.30 $4,482,170.99 $-2,747,470.69 38.70 %

7 0f 62



BIG SKY RESORT AREA DISTRICT

Profit and Loss - Comparative by Month

March 2024
TOTAL
MAR 2024 MAR 2023 (PY) CHANGE % CHANGE

Income

40010 Interest Earned 75,336.56 43.07 75,293.49 174,816.55 %

40020 Late Payment Interest 24474 490.20 -245.46 -50.07 %

40030 Late Fees from Tax Collections 758.96 1,014.69 -255.73 -25.20 %

40040 Miscellaneous Income 35,248.00 -35,248.00 -100.00 %

41000 Tax Collections 1,778,846.64 3,364,276.80 -1,585,430.16 -47.13 %
Total Income $1,855,186.90 $3,401,072.76 $ -1,545,885.86 -45.45 %
GROSS PROFIT $1,855,186.90 $3,401,072.76 $-1,545,885.86 -45.45 %
Expenses

60080 Dues & Meeting Expenses 1,038.63 1,209.13 -170.50 -14.10 %

60090 Public Information & Engagement 14,403.11 13,210.99 1,192.12 9.02 %

62000 Insurance 81.60 442.53 -360.93 -81.56 %

63000 Office Expenses 6,927.93 8,194.74 -1,266.81 -15.46 %

64000 Professional Fees 17,194.20 4,515.39 12,678.81 280.79 %

65000 Travel 0.00 75.98 -75.98 -100.00 %

66000 Utilities 659.92 964.63 -304.71 -31.59 %

67000 Personnel Expenses 89,429.30 70,840.93 18,588.37 26.24 %
Total Expenses $129,734.69 $99,454.32 $30,280.37 30.45 %
NET OPERATING INCOME $1,725,452.21 $3,301,618.44 $-1,576,166.23 -47.74 %
Other Income

70000 Other Income 9,248.09 9,248.09
Total Other Income $9,248.09 $0.00 $9,248.09 0.00%
NET OTHER INCOME $9,248.09 $0.00 $9,248.09 0.00%
NET INCOME $1,734,700.30 $3,301,618.44 $-1,566,918.14 -47.46 %
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BIG SKY RESORT AREA DISTRICT

Budget vs. Actuals: FY_2023_2024 - FY24 P&L

July 2023 - March 2024

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

40010 Interest Earned 691,661.20 45,000.00 646,661.20 1,537.02 %

40020 Late Payment Interest 3,680.86 4,500.00 -819.14 81.80 %

40030 Late Fees from Tax Collections 12,972.39 13,500.00 -527.61 96.09 %

41000 Tax Collections 15,690,164.12 19,757,627.91 -4,067,463.79 79.41 %
Total Income $16,398,478.57 $19,820,627.91 $-3,422,149.34 82.73 %
GROSS PROFIT $16,398,478.57 $19,820,627.91 $-3,422,149.34 82.73 %
Expenses

60000 Bad Debt 375.03 -375.03

60010 Bank Charges 29,043.19 45.00 28,998.19 64,540.42 %

60020 Appropriations 11,957,837.00 11,957,837.00

60021 Opportunity Fund Appropriations 72,336.32 72,336.32

60080 Dues & Meeting Expenses 14,056.65 38,201.27 -24,144.62 36.80 %

60090 Public Information & Engagement 98,176.63 124,400.03 -26,223.40 78.92 %

61000 Dues & Property Taxes 12,505.60 13,400.00 -894.40 93.33 %

62000 Insurance 7,353.62 7,313.85 39.77 100.54 %

63000 Office Expenses 82,164.88 72,064.50 10,100.38 114.02 %

64000 Professional Fees 259,679.22 310,190.97 -50,511.75 83.72 %

65000 Travel 2,250.83 3,357.66 -1,106.83 67.04 %

66000 Utilities 6,680.56 6,903.75 -223.19 96.77 %

67000 Personnel Expenses 520,966.71 550,109.14 -29,142.43 94.70 %
Total Expenses $13,063,051.21 $1,126,361.20 $11,936,690.01 1,159.76 %
NET OPERATING INCOME $3,335,427.36 $18,694,266.71 $ -15,358,839.35 17.84 %
Other Income

70000 Other Income 74,508.43 74,508.43
Total Other Income $74,508.43 $0.00 $74,508.43 0.00%
Other Expenses

79000 Other expenses 3,328,669.00 3,328,669.00
Total Other Expenses $3,328,669.00 $0.00 $3,328,669.00 0.00%
NET OTHER INCOME $ -3,254,160.57 $0.00 $ -3,254,160.57 0.00%
NET INCOME $81,266.79 $18,694,266.71 $-18,612,999.92 0.43 %
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Alternative accessible formats of this document will be provided on request. Persons who need
an alternative format should contact the Office of Civil Rights, Department of Transportation,
2701 Prospect Avenue, PO Box 201001, Helena, MT 59620. Telephone 406-444-5416 or
Montana Relay Service at 711.

MONTANA

Department of
Transportation

This document is printed at state expense. Information on the cost of producing this publication
may be obtained by contacting the Department of Administration.
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PUBLIC EDUCATION

BIG SKY CAPITAL
IMPROVEMENT PLAN

3% RESORT TAX RENEWAL

C 1% RESORT TAX RENEWAL )

C INCORPORATION )

CARGETED ECONOMIC DEVELOPMEND
DISTRICT (GALLATIN)

CARGETED ECONOMIC DEVELOPMEND
DISTRICT (MADISON)

C MILLS, ASSESSMENTS, BONDS )

( PUBLIC OFFICIALS ELECTION )

C WELLNESS DISTRICT )
( SCHOOL DISTRICT )

LIBRARY DISTRICT )

COUNTY BOUNDARY
ADJUSTMENTS

Elections, Governance, & Public Funding Roadmap

SYaYea

LEGISLATIVE ACTION )

2023 2024 2025 2026 2027 2028 2029

QT Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 Q2 Q3 @4

Q1 =January - March
Q2 = April - June
Q3 = July - September

Q4 = October - December

’ Legislative Session

‘ Ballot Issue Votes*
*Does not reflect special elections
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GOVERNMENT SERVICE REQUEST SUMMARY

R t
Sponsor Project FY25 Request [FY26 Request [FY27 Request T;::es Impact Area
Littl A N
Big Sky County Water and Sewer District #363 |tteCoy?te Sgwer ceess and New $ 100,000 |- - Capital Public Works
Road Engineering
W M Pl ital
Big Sky County Water and Sewer District #363 ater Master Plan and Capita $ 185,000 |- - Capital Public Works
Improvements Plan
M in Vill W Tank
Big Sky County Water and Sewer District #363 ountain |age' ater an $ 250,000 |- - Capital Public Works
Replacement Engineering
Teach hool |
Big Sky School District #72 eacher and School employee $ 375,000 |- : Capital  |Housing
Housing
. I 3-year Education &
Big Sky School District #72 BSSD FY25-FY27 $ 50,000 | $ 50,000 | $ 50,000 , )
operating  [Childcare
- W -
Gallatin Canyon County Water and Sewer 1 yen evo5 py27 $  200000|$ 200000|$  200000|>7%"  |Public Works
District operating
3-
Big Sky Trails, Recreation and Parks District  |BSTRP FY25-FY27 $ 675533|$ 743086|$ 817,395 opy:rzrtmg Recreation
3- Health &
Gallatin County Sheriff's Office GCSO FY25-FY27 $  703750|$ 729760 |$ 757,069 [V ed
operating  [Safety
3- Health &
Big Sky Fire Department BSFD FY25-FY27 $ 1150,000 |$ 1,184,500 | $ 1,220,035 [> YU e
operating  [Safety
3-
Big Sky Transportation District BSTD FY25-FY27 $ 1475000 |$ 1525000|$ 1,575,000 opy:rzrtmg Public Works
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& Little Coyote Traffic Safety Group

PO Box 160843 | BigSky, MT 59716 | 720-278-4436

A PETITION TO THE MONTANA DEPARTMENT OF TRANSPORTATION FOR A
LEFT TURN RESTRICTION ON MT64 AT UPPER LITTLE COYOTE ROAD IN BIG SKY

Geno Liva / District Administrator
Montana Department of Transportation
PO Box 3068

Butte, MT 59702-9626

gliva@mt.gov

Rebecca Barbula

Road Design — Project Manager
Montana Department of Transportation
PO Box 201001

Helena, MT 59620

rbarbula@ mt.gov

Gabe Priebe / Bureau Chief

Traffic & Safety Bureau

Montana Department of Transportation
PO Box 201001

Helena, MT 59620

February 12, 2023

Shane Sanders / Transportation Commissioner
Montana Department of Transportation - Bozeman
5200 Copeland Lane

Bozeman, MT 59715

vipreagle@gmail.com

Malcolm Long / Director

Montana Department of Transportation
Helena Headquarters

PO Box 201001

Helena, MT 59620

mlong@mt.gov

Kelsie Watkins / Commission Secretary
Transportation Commission

Montana Department of Transportation
PO Box 201001

Helena, MT 59620

gpriebe@mt.gov kwatkins@mt.gov
CC: Kristina Kiltz / Montana Department of Transportation - Civil Engineering Specialist: kkilts@mt.gov

Kristine Fife / 191/64 Optimization & Tiger Grant Outreach: kristine@bigskypublicrelations.com
Levi Ewan / Gallatin County Engineering, Road & Bridges Department: Levi.Ewan@gallatin.mt.gov

The Little Coyote Traffic Safety Group submits this appeal on behalf of all Little Coyote Road
homeowners. (Meadow Village Subdivision - Big Sky, MT)

SITUATION

Little Coyote Road is a two-lane 1.7 mile stretch of narrow, curving, unstriped asphalt with drainage ditches, no
shoulder, no curbs, minimal lighting, no sidewalks, no marked school bus stops and no bike or walking lanes
(except for a very small section in the commercial/bridge area). In its short span Little Coyote Road crosses a
narrow bridge, intersects with 5 other residential streets, services 80 residential direct access driveways,
provides access to five multi-unit complexes via 8 parking entrances, and serves as access to a community park,
tennis courts, a church, and a commercial center via 12 (soon to be 15 with pond park and golf-course
expansion) additional intersecting parking entrances. Vehicles are often parked partly in the road because single
family homes used as workforce housing have more vehicles than will fit in the driveway, and because trailheads
have no designated parking. As a result, traffic and congestion have grown exponentially -- in August 2023 an
average 689 vehicles were tracked traveling ONE WAY on Little Coyote Road each day.

Little Coyote Road was originally designed as a residential street to provide access to homes, a golf- course and a
small commercial center in the Meadow Village subdivision. It was not engineered for the volume, speed or
complexity that exists today.
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Left Turn Restriction Request — Page Two

Increased density via multi-unit housing projects, the development of destination recreation facilities and a
growing commercial area, as well as short-cut use by construction vehicles and resort visitors have caused an
explosion in traffic volume on Little Coyote Road. Traffic coming down MT64 turning left on Upper Little Coyote
Road to circumvent the back-up from three traffic lights is contributing to what is now an extremely dangerous
situation for pedestrians, homeowners, bicyclists, and wildlife on our neighborhood Road.

After considerable research and analysis, including discussions with the Big Sky/Gallatin County Sheriff, road
safety engineers and safety device manufacturers, as well as a review of the 2017 Morrison Maierle Traffic Study
and more recent traffic/speed data, the Little Coyote Traffic Safety Group has developed a plan to improve safety
by reducing volume and speed.

Limiting left turns from MT64 to Upper Little Coyote Road is a critical element of that plan.

PETITION

Little Coyote Road homeowners request that the Montana Department of Transportation install signs on MT64
prior to the Upper Little Coyote Road intersection notifying drivers that left turns onto Little Coyote Road are
restricted (e.g. “Left Turn - No Thru Traffic” or “Left Turn Local Traffic Only” or “Next Left Closed to Thru Traffic”).
NOTE: Current “No Thru Traffic” sign on upper Little Coyote Road close to the MT64 intersection is ineffective
because thru-drivers are already on the road before they see the sign.

In addition, we request that the idea of adding a left turn lane on MT64 at the upper Little Coyote Road
intersection be eliminated from consideration by the 191/64 Optimization Project and/or Tiger Grant Project.
This idea would be vehemently opposed by Little Coyote Road homeowners.

RATIONALE

The growth of short-cut traffic by heavy construction vehicles and impatient resort guests/workers has resulted
in homeowners regularly experiencing near-misses when backing out of residential driveways. Homeowners are
getting flipped off, yelled at, passed on curves at high speed and passed on the left when signaling to TURN left
into their own driveways. Wildlife have been killed, property has been damaged, and trail-users, school bus
riders, and cyclists are at risk daily due to vehicles speeding around view-obstructed curves. The situation
created by exponential growth without sufficient safety improvements is extremely dangerous.

The stoplight recently installed at East Little Coyote Road’s intersection with MT64 made it even easier for
vehicles to use Little Coyote as a short-cut to get back on MT64 — this has increased ‘thru-traffic’ and
exacerbated the problem.

Often on busy days between 4-6pm -- three out of every five cars turning from MT64 onto upper Little Coyote
Road continue through and exit back onto MT64 via the light at the other end of Little Coyote Road. These
‘short-cutters’ are regularly exceeding the speed limit.

Slide #1: Disproportionate Traffic Growth

Traffic entering Big Sky at the 191/64 intersection has grown 43% since 2017. In that same time frame — traffic
volume on Little Coyote Road has grown 66% while growth in residences served by the road has increased by only
3%. This disparity is attributable to mountain construction traffic and resort guests — all looking for the path of
least resistance to 191.
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Left Turn Restriction Request — Page Three

Slide #2: Construction Impact

Weekday traffic on Little Coyote Road is 20% higher than the traffic count on weekends despite weekend resort
guest traffic being higher during the winter. This highlights the impact of construction workers using Little Coyote
Road as a short-cut.

Slide #3: Traffic Concentration
30% of the traffic volume on Little Coyote Road is concentrated in just two hours (4-6pm), further highlighting the
impact of mountain workers and day-skiers using Little Coyote as a short-cut on their way back to 191.

Slide #4: Speed

In August 2023 an average 689 vehicles traveled eastbound on Little Coyote Road each day and 41% of them were
exceeding the speed limit; almost 10% were going over 30 MPH. With a significant portion of that traffic
concentrated in a 2-hour period — the situation is treacherous.

We know that enforcement of a left turn restriction will be challenging due to limited resources. However, we
believe visible signage on MT64, in combination with the periodic presence of our local Sheriff at that
intersection (something they already do to reduce speeding), and occasional representation from Highway Patrol
on MT64 at the upper LCR intersection, will have a significant impact on short-cut use and encourage resort
traffic and mountain construction traffic to stay on MT64. At the very least, signage will convey a legal
expectation that enables enforcement when resources are available.

In addition, a state and county designation of ‘No Through Traffic’ for Little Coyote Road will enable us to petition
navigation software providers like Google/Apple Maps and Waze which are used by out-of-town folks and locals
alike to find the path of least resistance when traffic is backed up on MT64. With a state designation of ‘local
traffic only’ those apps can be programmed to no longer suggest Little Coyote Road as an alternate route just to
avoid traffic congestion.

We recognize that a “Next Left No Thru Traffic” sign on a state highway is not a common request. However, the
situation on Little Coyote Road is uniquely dangerous, and an uncommon solution is needed.

We appreciate your time and attention to this critical matter and look forward to working with your designated
representative to implement this safety solution as soon as possible.

Jan Weber / Little Coyote Traffic Safety Group

Representing 73% of all Little Coyote Road Direct Access Homeowners
Jan.weber@comcast.net
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Who we are - The Gallatin Forest Partnership

- Goalwas to create a community
driven vision for how to manage the
Gallatin and Madison Ranges that
would ensure access foralluser
groups, conserve key wildlife habitat,
and protect our watersheds.

‘ The

GALLATIN
FOREST
Pontnership

GFP Authors:

American Rivers

MT Chapter Backcountry Hunters & Anglers
Big Sky Mountain Bike Alliance

Gallatin Valley Back Country Horsemen
Greater Yellowstone Coalition

Livingston Bike Club

Lone Mountain Ranch

Montana Backcountry Alliance

Mountain Sky Guest Ranch

Outdoor Alliance - MT

Southwest MT Mountain Bike Association
Wild Montana

The Wilderness Society

Winter Wildlands Alliance
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GFP Accomplishments & Next Steps

e Worked for 1% years to develop land protection designations and forest management
guidance that they allagreed upon.

e Submitted the agreement to the Custer Gallatin National Forest Service, and was
selected in 2022 as management guidance for these ranges.

e Now seeking permanent protections and the replacement ofthe Hyalite Porcupine
Buffalo Horn Wilderness Study Area through an act of Congress.




¥(

Gallatin Forest Partnership Proposed Areas

Watershed Protection & Timber Harvest
[ Recreation Area Prohibited

Wildlife Protection & Trail Construction
=] Recreation Area £ Prohibited

[ Wilderness Area - Trail Corridor

Existing Federal Land Designations

|| National Forest . National Park
Wildlife Management - Roadless

" Area e
ildern,
- Wilderness Study Area 8%%f 62




Focused look at Big Sky Area

Lee Metcalf Wilderness Additions:
building out and connecting

Porcupine-Buffalo Horn Wildlife and
Recreation Management Area:
protects this key winter habitat,
preserves all recreational access

Questions?




Insert logo or

put on org
letterhead

Madison and Gallatin Joint Commissions fully endorse the Gallatin Forest Partnership
Agreement and legislation to permanently implement it.

May 8, 2024

Dear Senator Jon Tester, Senator Steve Daines, Representative Matt Rosendale,
Representative Ryan Zinke, and Governor Greg Gianforte,

Madison and Gallatin Joint Commissions fully endorse the Gallatin Forest Partnership’s (GFP)
agreement to protect the Madison and Gallatin ranges as well as legislation that will
permanently implement the agreement. The GFP was created through a non-partisan
collaborative process involving conservationists, recreationists, agriculturalists, and sportsmen,
with the goal being to create a commonsense management vision for this area. Many
businesses and visitors come to our counties because of the high quality of life that our public
lands provide, and with them they bring jobs and economic development. The area of Big Sky
alone produces 4.6% of the State of Montana’s entire GDP, and that is due in large part to the
public lands and ecosystems that people get to experience when they visit.

These public lands provide clean water for our communities and agriculturalists, including 100%
of Bozeman’s water supply. The GFP agreement and legislation allows for important timber
fuels treatments that will help prevent wildfire from damaging our drinking water sources and
communities, as well as allows for grazing and outfitting to continue. The GFP agreement also
protects all the recreational access that we currently have in these ranges, which ensures that
our communities can maintain their access to outdoor recreation and nature.

The Madison and Gallatin Joint Commissions are not alone in our support. The Custer Gallatin
National Forest implemented major aspects of the GFP agreement in their recently revised
Forest Management Plan and acknowledged how compelling they found these
recommendations. The GFP’s agreement is now being put forward as legislation that would
make these protections permanent, which will ensure water security for our children in the
future, prevent user conflict down the line, and ensure our economies remain strong.

Madison and Gallatin County’s long-term success and prosperity depends on protecting the

multiple uses of national forest lands and securing public land management that is mutually
beneficial for the health of our communities and the environment.
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We urge you to introduce and pass legislation to permanently implement the Gallatin Forest
Partnership Agreement.

Sincerely,

MADISON AND GALLATIN JOINT COMMISSION

Dan Allhands, Chair Ron Nye, Member Bill Todd, Member

Scott MacFarlane, Chair Zach Brown, Member Jennifer Boyer, Member
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WLI-MT in Big Sky

Current language
offerings:

e English

e Spanish

Age Group
e Adult




English Program (Winter 2023-current)
e 172 students over 6 Sessions & 11 Classes
* 9 Combined with Bozeman & 2 Big Sky only
o Combined classes had 20% of participants living in Big Sky (32) and 44% of
participants working in Big Sky (71)
e Big Sky only classes (2) had 12 students all living or working in Big Sky
Spanish Program (Fall 2023-current)
e 37 students through two sessions, beginner and beginner-intermediate

Total-serving 119 people living and/or working in Big Sky since February 2023

= é FOUNDATIOMNasofe2

Current Big Sky Funders:




Future

o Continue to provide language education
in Big Sky as driven by community
demand and feasibility, preventing
overlap of services when possible

* Find partners in the community to help
bring additional language and culture
classes and programs to Big Sky

o Work with local area businesses to
support language education needs

e Pursue opportunities for youth
language education




Introduction

envisiongallatin.com

The development of a Future Land Use Map is a project identified as
a short-term action item in the Gallatin County Growth Policy
Implementation Table and is required by Montana state law.

The FLUM is a community’s visual guide to future growth. The map
should bring together all the elements of the Growth Policy, such as
natural resources, agriculture, housing, and infrastructure.

It is a map of what the community wants to have happen; it is not a
prediction.

The Housing Strategy is funded in part by a State of Montana CDBG
grant and is a project that rose quickly to the top of the priority list
over the last couple of years with the sharp increase in the cost of
housing in Gallatin County.

The intent is to join these two projects together to the greatest
extent practicable, as they influence each other.
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Project Need

m Projected population growth and development
numbers in Gallatin County are significant.

9 The existing land use map is out of date and does
not reflect the Growth Policy.

& There is a need to accommodate residential,

commercial, open space/ecological, and industrial land
uses in @ manner consistent with community goals.

There is no County housing plan.
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Project Goals

Build on what's been done. The 2021 Growth Policy established an overarching vision and priorities
for future land use in Gallatin County, and the County has adopted numerous area and
neighborhood plans for many of its rural/unincorporated communities. This effort will focus on the
implementation of adopted plans and policies through the FLUM and HS, as well as the
identification of potential gaps or inconsistencies for future consideration.

Document housing gaps and needs and define a role for the County in housing. Using the Gallatin
County Regional Housing Strategy (2021) as a foundation, this effort will assess in more detail
housing needs and opportunities specific to the unincorporated areas of Gallatin County. Key
findings will be used to inform the creation of the FLUM and HS.

Foster continued collaboration within Gallatin County and the broader region. There are many
public and private stakeholder groups actively working on land use and housing issues in the region.
This effort seeks to leverage the collective knowledge, experience, and roles of these diverse groups
with a specific focus on identifying steps that Gallatin County can take to help implement regional
priorities.

Establish a foundation for future updates to the County’s zoning regulations. The FLUM that
emerges from this effort will help inform future area and neighborhood plans, requests for new
zoning, and potential changes to existing zoning.
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Foundation

Branding/
project website
Initial
Stakeholder
Mestings
Communication
and Engagement
Strategy

Policy Review
& Land Use
Profiles

* Policy Audit
* County Land

Use Profiles
(Current/
Projected)
Countywide
Housing Needs
Assessment

Community
QOutreach,
Round 1

Review Current
and Projected
Land Use and
Housing Needs
Input on Initial
Housing p‘-uliq-'
Direction

+ Draft Future

Land Use
Designations and
Map

Draft Housing &
Implementation
Strategies

Future Land Use

* Implementation

Recommendations

* Finalize Future

Land Use Map
and Regional
Housing Strategy
based on imput
received

Public Hearings
to Adopt

Cammurﬂt_v.-‘Stakehnlder Engagement

O -

(<) Kickoff Meetings Steering Committes Meeting
Community/Stakeholder Planming Board

= Engagement * Heanings (Adoption)
Joint Workshop County Commissi

W (Elected & Appt. Offcials) YT Hoarines (adoption]




Some key aspects of our approach:

* Understand adopted land use policies

* Understand current land use profile

* Identify areas with development constraints

* Identify areas of development opportunity

* Develop Future Land Use Map

* Throughout entire process: Lots of community
engagement and feedback!
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Contact Information:

envisiongallatin.com

Garrett McAllister, AICP
QUEStiOnS? Community Development Manager
Gallatin County Planning and Community Development

garrett.mcallister@gallatin.mt.gov
406.582.3130



mailto:garrett.mcallister@gallatin.mt.gov

Gallatin DDAMP

Gallatin Drought & Deluge Adaptive Management Plan

Not too wet, not too dry

Gallatin DDAMP would integrate and coordinate the diversity of user groups in
both the public and private spheres to:
(1) coordinate communication and public education;
(2) encourage voluntary drought response and water conservation; and
(3) establish long-term approaches and projects for watershed resiliency.
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Gallatin DDAMP
Overview

Mission
* The mission of Gallatin DDAMP is to coordinate drought
communication and voluntary conservation efforts across the entire

Gallatin watershed and to identify long-term management and
resiliency projects for drought and deluge.

Vision
« Common messaging, coordinated, voluntary response strategies
and long-term mitigation and adaptation approaches that reduce the

negative impacts of drought and deluge on the community and
support the ecological functions of the Gallatin Watershed.

Goals

1. Coordinate communication and public outreach to raise
awareness of drought conditions.

2. Promote collaboration and coordination of voluntary water
conservation and incentivize reduced water use.

3. Identify long-term mitigation and adaptation projects to
reduce the impacts of drought and deluge.

The Gallatin River Watershed

| = Highways

Roads

| = Girgams

! I Feceral Land

Local, City. or County Land
Saate Land

Maticonal Park

Vi el it Darvser Sl Wamvr e s Ay D Logie GT% D - L1
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Other examples across the state

Local efforts including Irrigators, Gallatin River Task Force (upper Gallatin), City of

Th |S |S n ,t n eW’ Bozeman, Gallatin Water Collaborative.
j u St COO rd | n ated Existing plans and studies (next slide)

an d expa N d Ed This effort will not replicate but coordinate and scale. By building a Gallatin DDAMP,
the various efforts across the watershed can be linked and build a framework where

public and private partners can use consistent messaging and coordinated voluntary
actions. Gallatin DDAMP will also identify long-term mitigation opportunities.
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Literature Review and Resources
Gallatin River Task Force: Drought in the Upper Gallatin Watershed - Gallatin River Task Force

Gallatin River Task Force: Big Sky Sustainable Watershed Stewardship Plan

Bozeman Drought Management: Drought Management | City Of Bozeman

Gallatin Watershed Council: Water Supply — Gallatin Watershed Council

4Corners Community Foundation: Slowing Down Water | Four Corners Foundation
(4cornersfoundation.org)

Department of Natural Resources and Conservation:
MTDNRCMissouriHeadwatersBasin.Aug.2021.pdf
Montana Drought Plan (mtdroughtinfo.org)

™

Gallatin Local Water Quality District: Stream Flow Data — Gallatin Local Water Quality District
(glwqgd.org)

D ro u g ht D a S h bo a rd The Montana Water Center: Adapting to Change — Montana Water Center

Association of Gallatin Agricultural Irrigators: Home - Association of Gallatin Agricultural
Irrigators (agaimt.com)

Discover current regional climate trends in precipitation,
temperature, soil conditions and more.

DNRC — Missouri Headwaters Drought Contingency Plan:
MTDNRCMissouriHeadwatersBasin.Aug.2021.pdf

DNRC Drought Information and Tracking: Montana Drought Plan (mtdroughtinfo.org)
_ Montana Climate Assessment: FINAL.2017-Montana-Climate-Assessment-Ir.pdf
(squarespace.com)

C2H2 MCA brochurePage | MCA (montanaclimate.org)
Montana Climate Assessment — Montana Water Center

Bureau of Reclamation - WaterSMART Drought Response Program Framework

Gallatin Watershed Council Final Report to DNRC - Lower Gallatin Drought Vulnerability
Assessment Project

Drought Plan Examples

Big Hole River Drought Management Plan 2022 60 of 62
Blackfoot Drought Response Plan 2016




Proposed Process
Tasks:

Develop project scope

Secure stakeholder, technical advisor commitments

Secure grant and matching funds

Finalize scope of work, outcomes and timeline

Secure project lead / facilitator

Establish Steering Committee and Technical Advisory Committee
Compile background / existing conditions data

Develop plan components (Reaches, drought indicators, voluntary responses,
communications etc.)

9. Develop long-term resiliency management approaches

10. Adoption and implementation

11. Partner communications

12. Updates, review process and timeline (annually? Every 5 years?)
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Questions?
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