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R E S 0 R T T A X March 8th, 2023 | 9:00am

Better Together

March’s Board meeting was held on Wednesday, March 8th at 9:00 am at the Resort Tax office and through Zoom.
I. Open Meeting

A. Roll Call

00:01:08 All board members present; Kevin Germain attending virtually.
B. Public Comment: NONE

C. Consent Agenda: Action

a. Approval of Minutes: February 8th & 27th, 2023

b. Finance Report: January 2023

00:02:01 Motion: to accept the Consent Agenda

Second: Ciara Wolfe

00:02:16 Board members discussed finances and investment options. An investment proposal to be introduced in

the future. Additionally, the District is considering options for event/vendor collections.
00:04:59 Vote: Motion Passed Unanimously
D. Regular Agenda
1. Old Business

a. Executive Report: Action

00:05:12 Daniel Bierschwale gave updates regarding communications and public engagement. The Capital

Improvement Plan process is underway. Daniel discussed legislative bills related to special purpose districts.
00:10:18 Daniel reviewed Letters of Inquiry (LOIs) and application processes, and eligibility criteria.

00:11:54 Public Comment: Brad Niva, from the Chamber of Commerce and Visit Big Sky, requested an

opportunity for applicants to view new/updated applications.
00:12:26 Kevin Germain discussed LOls and overview infographics.

b. Committee Reports: Discussion

Application Revision: No updates.

Elevate Big Sky: No updates.
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County Commission

00:13:27 Kevin Germain reviewed Northern Rocky Mountain Economic Development District (NRMEDD) scope of

work regarding Economic Impact reports.
00:16:21 Motion: to move forward with the scope of work with NRMEDD: Ciara Wolfe
00:16:39 Board members discussed importance and value of reports.

00:17:44 Vote: Motion Passed Unanimously

Incorporation Exploration
00:17:57 Sarah Blechta explained they met with the incorporation group to learn next steps and facilitate
transparent and open conversation. No updates currently.

Strategic Investments: No updates.

c. Government Services FY24 Funding: Action

00:18:46 Sarah Blechta explained Government Services funding requests and contracts.
00:19:19 Daniel Bierschwale reviewed the proposed changes to Government Services contracts for FY24 funding.
Daniel discussed steps required for water and sewer upgrades and ARPA funding.
00:24:30 Board members discussed the proposed changes and previous awards.

Big Sky Fire Department
00:25:40 Motion: approve the proposed Big Sky Fire Department FY24 funding: Steve Johnson

Second: Kevin Germain

00:26:05 Vote: Motion passed unanimously.

Big Sky Transportation District
00:26:26 Board members asked questions and the Transportation District discussed current routes and micro-
transit services.
00:29:37 Ciara Wolfe asked questions about Skyline Connect micro-transit service and locations.
00:31:06 Steve Johnson asked questions related to transportation services to work-force housing within Big Sky.
Steve and Ciara Wolfe requested consideration for service to work-force housing locations within Big Sky.
00:34:18 Jennifer Boyer discussed the creation of an Urban Transportation District.
00:37:59 Kevin Germain requested resident vs tourist ridership numbers for Skyline Connect. Sarah Blechta
expressed the importance of getting drunk drivers off the road regardless of resident or tourist. Board members
discussed transportation concerns and needs.
00:43:08 Motion: approve the proposed amended amount for the Big Sky Transportation District.

00:43:15 Vote: Motion passed unanimously.
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Gallatin County Sheriff's Office
00:43:39 Motion: approve proposed increase for 2 additional sheriffs, detectives, and search and rescue for
Gallatin County Sheriff's Office FY24 funding: Kevin Germain
Second: Grace Young
00:44:02 Daniel Bierschwale explained this request has been vetted by the subcommittee. The board appreciated
Search and Rescue’s Facebook post thanking Resort Tax.
00:45:56 Vote: Motion passed unanimously.
Gallatin Canyon Water & Sewer District
00:46:08 Motion: to approve proposed amendment to Gallatin Canyon Water & Sewer District’s FY24 contract:
Ciara Wolfe
Second: Steve Johnson

00:47:16 Vote: Motion passed unanimously.
2. New Business

a. FY24 Request Overview: Discussion

00:47:34 Daniel Bierschwale reviewed highlights from LOI applications and board members discussed.

b. SNO’s Climate Action Plan: Discussion

00:50:21 Lizzy Peyton, from Big Sky Sustainable Network Organization, presented their new Climate Action Plan.
01:07:56 Steve Johnson asked questions related to 1% for the Planet and local business and Chamber
commitments.

01:08:32 Kevin Germain asked about next steps, additional metrics, and best investment options.

E. Public Comment: NONE

01:12:49 Motion to Adjourn

Respectfully Submitted,

Steven Johnson

Steven Johnsonﬂr 28,2023 08:27 MDT)
Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer |
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager | Jenny Muscat, Deputy Director | Tammy Estensen, Communications & Community
Engagement Manager | Sara Huger, Office Manager

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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