Big Sky Resort Area District
11 Lone Peak Drive #204
PO Box 160661

A A Big Sky, MT 59716
AAAAAAA www.Resorttax.org
info@resorttax.org

Board Meeting Agenda 995.
RESORT TAX g A8 406.995.3234

th . —11.
Better Together Wednesday, January 27™, 2021 | 9:00am—11:00am

I. Open Meeting
(00:02:33) Kevin Germain began the meeting at 9:00 am.
A. Public Comment: NONE
B. Consent Agenda: Action
a. Approval of Minutes: November 10th & 12th
b. Finance Report: September-November 2020
(00:03:36) Motion: to approve Consent Agenda as presented: Sarah Blechta
Seconded: Grace Young
(00:04:27) Vote: Motion Passed
C. Regular Agenda
1. Old Business

a. Executive Report: Discussion

(00:04:43) Daniel Bierschwale updated the Board on operations and collections.
(00:07:18) Kevin Germain and Ciara Wolfe thanked Daniel and staff for supporting Community
Surveillance Testing.

b. Big Sky Relief & Testing Update: Discussion

(00:09:27) Kevin Germain reviewed community testing results and data.

(00:12:06) Daniel Bierschwale discussed the importance to test non symptomatic individuals and current
testing capacity at the lab.

(00:15:16) Kevin Germain and Daniel Bierschwale updated the board on the recent Big Sky Relief
operations meeting and vaccine distribution.

(00:18:47) Ciara Wolfe shared that the Yellowstone Club Community Foundation is hiring a community
Behavioral Health Coalition Director.

(00:19:53) Daniel Bierschwale reminded everyone there are still masks available for businesses through
Visit Big Sky and the Chamber and surveillance tests are still available for businesses through Big Sky

Relief.
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(00:20:17) Public Comment: Ron Edwards asked about testing capacity; Kevin Germain explained lab
capacity is roughly 1100 tests a day and the minimum commitment and goal is 3450 tests a week.

c. Testing Reinvestment Resolution: Action

(00:23:08) Kevin Germain discussed State reimbursement for testing costs through the CARES Act and
possibility to reinvest those funds for more testing or vaccine distribution. Resolution gives the
subcommittee the authority to reinvest any reimbursed dollars.
(00:25:11) Motion: to adopt Resolution 2021-01R: Steve Johnson

Seconded: Grace Young
(00:25:36) Ciara Wolfe clarified that if reimbursed funds are not reinvested it can be used for future
allocations.
(00:27:25) Vote: Motion Passed

d. 1% for Infrastructure Financing Update: Discussion

(00:27:42) Ron Edwards and Tom Reeves updated the Board on the Water & Sewer upgrade and work in
the canyon.

(00:35:40) Kevin Germain and Steve Johnson discussed and suggested having a subcommittee meeting
with the Water & Sewer District to review.

e. Report from Housing Sub-Committee: Discussion

(00:38:38) Steve Johnson explained that the sub-committee is waiting on details for the Housing Trust’s
project. Deadline of April 14" was set, and Daniel Bierschwale explained they will need to reapply for
FY22 if that deadline is not met.

2. New Business

a. FY21 Spring Contract Extension Request: Action

(00:41:08) Daniel Bierschwale gave an overview of the Housing Trust’s request to extend their Down
Payment Assistance project.

(00:43:05) Laura Seyfang of the Big Sky Housing Trust explained construction and closing delays.
(00:44:58) Ciara Wolfe asked questions related to grants and other funding and Laura Seyfang
answered.

(00:52:06) Motion: approve request to reappropriate $160,000 to be used exclusively for the Down
Payment Assistance program and funding must be requested and used for closings actually occurring

between January 1°* and June 1%, 2021: Steve Johnson
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Seconded: Ciara Wolfe
(00:53:02) Grace Young requested implementing specific contract procedures. Daniel Bierschwale
explained section 5.H. of the contract: “The District reserves the right to retain up to 10% of each
approved claim to assure Contractor's continued provision of the balance of the Services and
compliance with this Agreement.”
(00:55:22) Public Comment: Candace Strauss thanked the Board for their support of the Housing Trust.
(00:56:05) Vote: Motion Passed

b. Housing Meadowview Cost Overage Update: Discussion

(00:56:29) Laura Seyfang updated the Board on the Housing Trust’s Meadowview project deficit.
(00:59:38) Ciara Wolfe clarified that $773,000 for future development projects was previously
reallocated for the Meadowview project and asked about additional future project requests.

(01:01:00) Kevin Germain asked for clarification on finances and requested that the Housing Trust bring
the Board a detailed debrief and breakdown of the Meadowview project.

(01:02:23) Ciara Wolfe explained her concerns with setting a precedent for future projects.

c. Bond Schedule Resolution: Action

(01:04:00) Daniel Bierschwale discussed compliance efforts and measures.
(01:04:45) Kristin Drain explained the Bond Schedule for delinquent businesses.
(01:05:29) Motion: to adopt Resolution 2021-02R: Steve Johnson

Seconded: Sarah Blechta
(01:06:46) Vote: Motion Passed Unanimously

d. Resort Tax Legislation Update: Discussion

(01:07:06) Daniel Bierschwale discussed current legislation and what it means for Big Sky

(01:07:44) Kim Beatty explained that once a Resort Tax District is formed consistent with the statutes at
the time of formation, subsequent changes to legislation will not impact the existence of an established
District.

(01:09:17) Steve Johnson and Kevin Germain discussed Resort Tax legislation and lobbying.

(01:12:00) Daniel Bierschwale discussed lobbying and formation of a Resort Tax Association.

D. Review Strategic Plan: Discussion

(01:13:58) Daniel Bierschwale reviewed the District’s Strategic Plan and recommendations.
(01:20:12) Ciara Wolfe discussed philanthropic and private partnerships to help address COVID related
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community needs.
(01:21:06) Daniel Bierschwale discussed the formation of a Resort Tax Association and other initiatives.
(01:24:59) Steve Johnson suggested reaching out to the community for feedback.

E. Public Comment: NONE

(01:30:03) Motion to Adjourn
Respectfully Submitted,

Steven Tolmion

Steven Johnson (Feb 10, 2021 15:39 MST)

Steve Johnson, Secretary & Treasurer

This meeting was held remotely through Zoom.

BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Secretary & Treasurer | Ciara
Wolfe, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager |Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Big Sky Resort Area District
11 Lone Peak Drive #204
PO Box 160661

A A Big Sky, MT 59716

A A A www.Resorttax.org
info@resorttax.or

R E?OAR? ?A X Meeting Minutes 406.995,3235

February 10th, 2021 | 9:00am
Better Together

I. Open Meeting
(00:00:58) Kevin Germain called meeting to order at 9:00 am.
Board members in attendance: Kevin Germain, Sarah Blechta, Steve Johnson, & Ciara Wolfe.
A. Public Comment: None

B. Consent Agenda: Action

a. Approval of Minutes: January 27th, 2021
b. Finance Report: December 2020
(00:02:23) Motion: to approve Consent Agenda: Sarah Blechta
Seconded: Ciara Wolfe
(00:03:21) Vote: Motion Passed Unanimously
C. Regular Agenda
1. Old Business

a. Executive Report: Discussion

(00:03:38) Daniel Bierschwale gave an update on collections and operations. Daniel also discussed
Surveillance Testing and vaccination coordination between Gallatin and Madison counties.
(00:07:13) Kevin Germain discussed Surveillance Testing and declining positive cases and encouraged
everyone to continue to stay safe and test weekly.

(00:10:55) Ciara Wolfe discussed investments in the community for COVID Relief through Resort Tax,
public, and philanthropic dollars. Daniel Bierschwale noted that 50% has been donated from private
organizations and Community Foundations.

b. Business Advisory Update: Discussion

(00:14:10) Daniel Bierschwale discussed the Business Advisory group initiatives and results of business
survey. Daniel explained some of the misconceptions identified in the survey, including who pays Resort
tax—consumers/guests pay the tax not the businesses—and businesses retain 5% to help with

administration costs.
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(00:17:21) Steve Johnson and Kevin Germain discussed and suggested communication efforts and
possible handouts explaining the tax for businesses collecting Resort Tax and their customers/guests.
Daniel Bierschwale discussed tax education brochure project underway.

c. Application Scoring System Update: Discussion

(00:22:58) Daniel Bierschwale explained the Application Scoring System draft and asked Board members
to apply it to previous applications and discuss feedback at the March meeting.

(00:30:05) Ciara Wolfe discussed how a scoring system sets expectations and outlines best practices for
organizations and government entities. Board members discussed the need for an objective scoring
system.

(00:36:22) Daniel Bierschwale clarified the intent of the scoring system is a tool but not an ultimate
decision maker. Steve Johnson discussed using the scoring system to help identify questions.

d. Housing & MeadowView Funding Overview: Discussion

(00:41:31) Daniel Bierschwale shared and explained a historical summary of MeadowView project and
Housing Trust requests. Kevin Germain had questions related to cost per unit/bedroom.
(00:49:28) Daniel Bierschwale explained the need for more detail on project specific budgets and
outcomes. Board members discussed.

2. New Business

a. Governing Documents Policy: Action

(00:56:17) Daniel Bierschwale reviewed and explained the Governing Documents Policy. Kevin Germain
and Steve Johnson discussed the policy.

(01:01:32) Motion: to approve Governing Documents Policy as presented: Sarah Blechta

Seconded: Steve Johnson
(01:02:02) Vote: Motion Passed Unanimously

b. FY22 Application Calendar: Discussion

(01:02:13) Daniel Bierschwale recommended a single application cycle this year and reviewed the
proposed calendar.

(01:05:02) Kevin Germain discussed the structure of two application review meetings and one yearly
application cycle.

c. Visit Big Sky Update: Discussion

(01:07:23) Visit Big Sky and Karsh Hagan gave a presentation to the board.
(01:41:04) Kevin Germain asked questions to Karsh Hagan and discussed alignment/collaboration with

other marketing efforts by Big Sky businesses.
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(01:48:57) Steve Johnson discussed active marketing brands currently in Big Sky.

(01:53:04) Daniel Bierschwale explained the need to understand Resort Tax requests for
upcoming/future years, goals of a particular project, and community outcomes. Kevin Germain
encouraged VBS to seek private contributions as well as Resort Tax funds.

D. Public Comment: None

(01:56:23) Meeting adjourned.

Respectfully Submitted,

Steven Telmion

Steven Johnson (Mar 19,2021 10:25 MDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Secretary & Treasurer |
Ciara Wolfe, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager | Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Big Sky Resort Area District
11 Lone Peak Drive #204
PO Box 160661

A A Big Sky, MT 59716
A A A www.Resorttax.org

A A A A . N info@resorttax.org
Meeting Minutes 406.995.3234

R E S 0 R T T A X March 10, 2021 | 9:00 am

Better Together

I. Open Meeting
(00:00:24) Kevin Germain called the meeting to order at 9:00 am.
A. Public Comment: None

B. Consent Agenda: Action

a. Approval of Minutes: February 10, 2021
b. Finance Report: January 2021
(00:02:20) Motion: to Approve Consent Agenda: Sarah Blechta
Seconded: Ciara Wolfe
(00:02:53) Motion: Passed
C. Regular Agenda
1. Old Business

a. Executive Report: Discussion

(00:03:19) Daniel Bierschwale gave an update regarding operations, application improvements,
housing subcommittee, and COVID-19 surveillance testing. Daniel encouraged continued testing and
to return all completed test kits before April 9'".

(00:06:14) Kevin Germain discussed most recent surveillance testing results. The week of March 1°
had a positivity test rate of .96% and was the lowest rate since November 30™".

(00:08:18) Daniel Bierschwale gave an update on vaccination programs in Big Sky—between the 2
clinics on March 3™ and 7%, 590 vaccinations were administered.

(00:11:11) Daniel Bierschwale discussed January collections and community engagement
opportunities including ‘Better Together’ ads and tax education brochures.

b. Testing & Vaccination Update: Discussion

Discussed earlier at: (00:06:14) & (00:08:18)

(00:16:42) Steve Johnson and Kevin Germain discussed summer surveillance testing. The current
contract ends April 9, and the lab will leave Big Sky then. Kevin Germain is involved in researching

options and suggested creating a sub-committee when ready.
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c. Tax Education Brochure: Discussion

(00:20:00) Kevin Germain and Steve Johnson discussed pieces of the tax education brochure. Kevin
Germain suggested inserting a Madison County tax bill along with the Gallatin County bill. Daniel
Bierschwale explained that the QR code will lead to a page at ResortTax.org where additional info
can be found.

(00:28:33) Ciara Wolfe discussed different ways to distribute the brochure to community members
who may not have PO boxes—board members and staff will collaborate on distribution efforts and
the brochure will be mailed out in April.

d. Application Scoring System Feedback: Discussion

(00:31:10) Daniel Bierschwale reviewed application improvements and introduced the application
scoring system. Daniel explained that the scoring system is a supplemental tool intended to create
objective criteria for application evaluation and is not a final decision.

(00:33:32) Board members gave feedback for the scoring system and made suggestions.

(00:34:42) Ciara Wolfe considered the benefits for applicants and suggested they score themselves
to understand their strengths and weaknesses.

(00:40:55) Daniel Bierschwale asked about the criteria for scoring ‘underserved populations’ and
board members discussed ‘demonstrated need’ and how to define ‘underserved populations’ and
broad community needs.

e. Housing Trust Sub-Committee: Action

(00:42:49) Daniel Bierschwale gave an overview with key points related to the Housing Trust
request.

(00:55:16) Laura Seyfang of the Big Sky Community Housing Trust discussed the collaboration
involved and more detail related to their project.

(00:57:34) Steve Johnson and Kevin Germain discussed water and sewer needs.

(00:59:52) Ron Edwards of the Water & Sewer District answered questions from board members.
The Water & Sewer District has a meeting April 61" where they will finalize financing.

(01:00:35) Laura Seyfang explained the plan for project completion and plan to have units occupied
by 2023.

(01:01:21) Kim Beatty explained legal requirements. Steve Johnson and Grace Young of the sub-

committee made comments.
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(01:07:15) Motion: Approve the Big Sky Community Housing Trust request for $1.4 million with
mutually agreed upon contract terms to manage identified contingencies: Steve Johnson

Seconded: Grace Young
(01:07:53) Sarah Blechta requested frequent updates throughout the project and construction
process.
(01:08:57) Ciara Wolfe encouraged collaborative projects like this. Ciara asked questions and Laura
Seyfang explained financing and answered questions from board members.
(01:15:25) Board members discussed and agreed on quarterly updates at District Board meetings.
(01:17:26) Vote: Motion passed unanimously
(01:17:51) Motion: communicate formally to Big Sky Water & Sewer District board the use of SFEs to
support this project can be netted from commitment which exists in the interlocal agreement: Steve
Johnson

Seconded: Grace Young
(01:18:46) Daniel Bierschwale explained SFEs for workforce housing and board members discussed
SFE commitments, capacity, and community needs.
(01:26:29) Vote: Motion passed unanimously

2. New Business

a. FY22-FY24 Budget Draft: Discussion

(01:27:02) Daniel Bierschwale introduced and discussed the FY22-FY24 Budget Draft.
(01:32:30) Daniel Bierschwale answered questions from board members.

b. Letter of Support Request: Action

(01:41:18) Daniel Bierschwale explained that We Are Montana requested support for certain
Montana legislative measures and traditionally the District generally does not sign letters of support.
(01:42:15) Board members discussed and agreed as a board they didn’t believe signing was
appropriate but encouraged individuals to share their personal opinions with the legislature.
(01:46:10) Motion: not sign letter of support because as an organization the District and board
should not take political stances: Sarah Blechta
Seconded: Ciara Wolfe

(01:47:15) Vote: Motion passed unanimously

D. Public Comment: None

(01:47:51) Motion to Adjourn
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Respectfully Submitted,

Steven Johnson

Steven Johnson (May 13, 2021 15:52 CDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Secretary &
Treasurer | Ciara Wolfe, Director | Grace Young, Director | Daniel Bierschwale, Executive Director |
Kristin Drain, Finance & Compliance Manager | Jenny Muscat, Operations Manager | Sara Huger,
Administrative Assistant

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more
information.
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Big Sky Resort Area District
11 Lone Peak Drive #204
PO Box 160661

A A Big Sky, MT 59716
A A A www.Resorttax.org

A A A A . N info@resorttax.org
Meeting Minutes 406.995.3234

RE S 0 RT TAX April 7, 2021 | 9:00 am

Better Together

I. Open Meeting

(00:00:06) Kevin Germain called the meeting to order at 9:00 am and turned the chair over to Sarah Blechta.
A. Public Comment

= <

(00:01:08) Thank you from Will at Explore Rentals included in Board Packet.

B. Consent Agenda: Action
a. Approval of Minutes: March 10th, 2021

b. Finance Report: February 2021
(00:01:37) Motion: to approve Consent Agenda: Ciara Wolfe
Seconded: Steve Johnson
(00:02:04) Vote: Motion Passed Unanimously
C. Regular Agenda
1. Old Business

a. Executive Report: Discussion

(00:02:19) Daniel Bierschwale gave an update regarding operations and recent communication efforts.

b. Testing & Vaccination Update: Discussion

(00:04:45) Daniel Bierschwale gave an update on Community Surveillance Testing and vaccination clinics—
though the testing lab will leave Big Sky, remaining tests will be available to continue testing by mail.
Visit BigSkyRelief.org for up-to-date surveillance testing and vaccination information.
(00:08:35) Steve Johnson asked about coordination efforts with Bozeman Health Big Sky Medical Center. Daniel
Bierschwale discussed continued collaboration for testing and vaccination clinics.

c. FY22 Budget: Action
(00:10:36) Daniel Bierschwale highlighted changes and adjustments that were made to the budget with more
accurate forecasting.
(00:13:55) Motion: to approve the FY22 Budget: Steve Johnson

Seconded: Grace Young

(00:14:15) Ciara Wolfe asked questions and Daniel Bierschwale confirmed that increases in dues and meeting
expenses are due to eventually moving back to in-person meetings. Board members discussed the importance of
community outreach and engagement.
(00:21:34) Ciara Wolfe asked questions related to capital and payroll expenses, Daniel explained that due to

COVID-19 capital improvements were paused for FY21 and re-budgeted for FY22.
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(00:23:32) Vote: Motion Passed Unanimously

d. Final Scoring System Delivered: Discussion

(00:24:20) Ciara Wolfe was supportive of the scoring system.

e. Policy Manual: Discussion
(00:24:48) Daniel Bierschwale explained that due to COVID-19 the Policy Manual was put on hold and the
District is ready to proceed. Board members agreed to commit to review and approval by July 2021.

f. Water & Sewer Project Update: Discussion

(00:28:12) Steve Johnson explained that the subcommittee is in discussions with the Big Sky Water & Sewer
District to make updates to the Interlocal Agreement. Daniel Bierschwale and Steve Johnson discussed funding
sources and options, and the newly formed Gallatin Canyon Water & Sewer District.
2. New Business
a. ARPA Lobbying: Action
(00:33:31) Kevin Germain explained ARPA funds, federal money for infrastructure including water and sewer
projects. Kevin discussed the projects for which Big Sky is requesting ARPA funding.
(00:36:41) Board members discussed lobbying efforts in Montana.
(00:39:08) Motion: to allocate $36,000 to the ARPA lobbying fund: Grace Young
Seconded: Ciara Wolfe
(00:39:58) Vote: Motion Passed Unanimously

b. Ordinance & Resolution Clean-Up: Discussion

(00:40:15) Daniel Bierschwale explained guiding documents and mentioned that some Ordinances need to be
changed to Resolutions and the District will move forward with these changes in the upcoming months.
D. Public Comment: none

(00:42:36) Motion to adjourn: Meeting adjourned at 9:43 am.

Respectfully Submitted,

Steven Johnson

Steven Johnson (May 13,2021 13:50 CDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Secretary & Treasurer |
Ciara Wolfe, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager | Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Big Sky Resort Area District
11 Lone Peak Drive #204
PO Box 160661

A A Big Sky, MT 59716
A A A www.Resorttax.org

info@resorttax.org

Board Meeting Minutes 406.995.3234

R E S 0 RT TAX May 12, 2021 | 9:00 am

Better Together

I. Open Meeting
(00:00:00) Kevin Germain called the meeting to order at 9:00am.

A. Public Comment: NONE

B. Consent Agenda: Action

a. Approval of Minutes: April 7th, 2021
b. Finance Report: March 2021
(00:01:47) Motion: Approve Consent Agenda as presented: Sarah Blechta
Seconded: Grace Young

(00:02:19) Motion Passed

C. Regular Agenda

1. Old Business
a. Executive Report: Discussion
(00:02:35) Daniel Bierschwale gave an update on Application process; 29 organizations applied for 49
projects for a total of $9.2 million. Daniel discussed important shift from funding broad organization
requests to project and outcome-based requests. Daniel updated everyone on the joint-county
commission meeting and Relief efforts.
b. Testing & Vaccination Update: Discussion
(00:07:09) Daniel Bierschwale discussed surveillance testing and vaccination efforts; final day for
surveillance testing will be May 25™.
(00:09:29) Ciara Wolfe discussed the vaccination incentive program funded through the community
foundations.
c. Reserve Funds Policy: Discussion

(00:13:16) Daniel Bierschwale explained that the Policy Manual will be on the July agenda, however,

wanted to review reserve funding prior to the June meetings. Daniel gave an overview of committee
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recommendations and explained the importance of forecasting future requests.
(00:17:29) Board members discussed reserve recommendations. Ciara Wolfe and Kevin Germain were
not in favor of labeling the document as a “policy”; Board members agreed to call it “Reserve Strategy”.
(00:23:40) Daniel Bierschwale explained the importance of setting aside reserves before reviewing
applications. Ciara Wolfe suggested setting multiple, staged goals with a minimum limit. Board members
discussed goals and setting thoughtful targets for reserves.
(00:30:18) Sarah Blechta explained that reserves aren’t intended just for “emergencies” but also long-
term planning for capital projects—Board members discussed. Kevin Germain stressed the importance
of long-term planning and encouraged applicants to seriously plan and forecast for the future. Kevin also
suggested adding more weight to the scoring system regarding future forecasting—Board members
discussed.

2. New Business

a. COVID-19 Economic Impact Report: Discussion

(00:40:09) Daniel Bierschwale introduced Jackie Haines with Northern Rocky Mountain Economic
Development District. Jackie presented an overview of the COVID-19 economic impact report and Board
members asked questions.
(00:50:11) Jackie Haines reviewed take-aways from report, including, between 2019-2020, all 13
industry sectors had a net gain in sales and tax collections.
D. Public Comment: NONE
(00:52:05) Motion: to adjourn open meeting: Sarah Blechta

Il. Closed Meeting: Confidential Employee Reviews

Respectfully Submitted,

Steven Johnson

Steven Johnson (Jul 14, 2021 16:05 MDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Secretary & Treasurer | Ciara
Wolfe, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance & Compliance
Manager | Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Big Sky Resort Area District
11 Lone Peak Drive #204
PO Box 160661

AA sy, T 59716
A A ‘ www.Resorttax.org
A A A ‘ info@resorttax.org

RESORT TA X Meeting Minutes -

Better To

get

406.995.3234

Application Review #1
June 7th, 2021 | 5:30 pm

This meeting was held remotely through Zoom

I. Open Meeting

(00:04:53) Kevin Germain called the meeting to order at 5:30 pm. (Board Packet available here: = <)

(00:06:01) Jenny Muscat read a list of representatives for sponsor organizations:

Big Sky Transportation District—David Kack, Sam Luedtke, & Ennion Williams

Gallatin County Sheriff's Office—Dan Springer, Mark Woodard, & Dan Haydon

Big Sky Fire Department—Greg Megaard, Seth Barker, & Dustin Tetrault

Gallatin Canyon Water and Sewer District—Scott Altman, Kristin Gardner, & Mace Mangold
Big Sky Community Housing Trust—Laura Seyfang

Visit Big Sky—Tim Drain, Lori Wetzel, & Brad Niva

Big Sky Chamber of Commerce—Katie Grice, Lori Wetzel, & Brad Niva

Big Sky Community Organization—Whitney Montgomery & Adam Johnson

Gallatin River Task Force—Kristin Gardner, Ryan Newcomb, & Emily O’Connor

The Post Office, LLC—AI Malinowski

Arts Council of Big Sky—Brian Hurlbut & Katie Alvin

Warren Miller Performing Arts Center—John Zirkle

Morningstar Learning Center—Mariel Butan & Stephanie Kissell

Big Sky Skating & Hockey Association, Inc.—Ryan Blechta & Gary Hermann

Gallatin Invasive Species Alliance—Jennifer Mohler

Gallatin Valley Snowmobile Association—Bryan Capdeville

Big Sky Trails Recreation and Parks District—Al Malinowski

The Montana Land Reliance—Jessie Wiese

Big Sky SNO, Inc—Blair Mohn, Ania Bulis, & Marne Hayes

Big Sky Discovery Academy—Laura MacPherson, Hannah Richardson, & Scott Poloff
Friends of the Big Sky Community Library—Dani Kabisch, Teri Kendziorski, & Kathy House
Women In Action—Jean Behr

Big Sky Community Food Bank—Sarah Gaither Bivins & Jill Holder

Big Sky Ski Education Foundation—Jeremy Ueland, Jessie Lepel, & Markus Kirchmayr
Center for Large Landscape Conservation—Deb Davidson, Abigail Breuer, & Liz Fairbank
Big Sky Search and Rescue—Greg Clark & Mark Bradford
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A. Public Comment
(00:08:39) Jenny Muscat read an overview of public comment received prior to the meeting and read
guidelines and tips for productive public comment. (Read public comments received before the meeting
here:&)

B. Regular Agenda
(00:14:01) Kevin Germain explained the process for making motions and calls for public comment.

a. Intro & Chair Statement: Discussion

(00:14:53) Kevin Germain thanked all applicants and the community for their hard work in response to
COVID-19 pandemic. Kevin introduced staff and Board members.

(00:17:02) Sarah Blechta, Vice Chair, introduced herself and spoke about what she looks for in public
comment and project applications.

(00:17:48) Steve Johnson, Secretary & Treasurer, introduced himself and considered the importance of
matching funds as an indication of support and value for a project.

(00:19:17) Grace Young, Director, introduced herself and encouraged community participation.
(00:20:10) Ciara Wolfe, Director, introduced herself and discussed how she evaluates community
priorities and appropriate use of public tax dollars.

(00:21:57) Kevin Germain, Chair, introduced himself and explained that his focus is on addressing
current infrastructure and environmental needs for those who reside in Big Sky.

(00:24:07) Kevin Germain discussed the District’s Strategic Plan and commitment to community
engagement. Kevin encouraged community involvement and participation—the District is only as good
as community feedback given and the Board is elected to represent Big Sky residents.

(00:25:55) Kevin Germain discussed the scoring system and its focus on collaboration, efficiency, and

planning. (View Scoring System:& ) Kevin explained the 3-year Interlocal agreements with
Government Entities. Kevin encouraged applicant planning and shift to project applications instead of
broad organization based requests.
b. FY22 Calendar: Action
(00:28:51) Daniel Bierschwale reviewed proposed Calendar for FY22.
(00:31:48) Motion: to Approve Calendar as presented: Sarah Blechta
Seconded: Grace Young

(00:32:21) Vote: Motion Passed Unanimously
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c. FY22 Reserves: Discussion
(00:32:52) Daniel Bierschwale reviewed reserve strategies and encouraged applicants to engage in 3-
year planning for upcoming projects.

d. Funds Available: Discussion
(00:38:08) Daniel Bierschwale discussed available funds, bonding capacity, and current District bonds.
Total of $7.56 million is available for reserve and project funding.

e. Executive Recommendations: Discussion

(00:40:32) Daniel Bierschwale discussed scenarios and methodology of recommendations based on
Project Outcomes, Matching Funds, and previously anticipated requests. Daniel clarified that Discovery
Academy reduced their request and the Big Sky Community Housing Trust withdrew their Down
Payment Assistance request. The Fire Department also decreased their capital request from $1,035,000,
now requesting $450,000.

(00:53:43) Kevin Germain stressed that these recommendations are just that, and the final decisions are
made by the Board.

C. Application Review: Action

a. 3-year Government Operations

(00:54:14) Motion: to accept recommendations for Government Entities’ Operations (Fire Department
FY22 Operations in amount of $883,496; Transportation District FY22 Operations in amount of
$850,000; Gallatin County Sheriff’s Office FY22 Operations in amount of $323,378; Gallatin Canyon
Water & Sewer District FY22 Operations in amount of $66,600): Steve Johnson

Seconded: Ciara Wolfe/Sarah Blechta
(00:56:09) Daniel Bierschwale explained that FY22 requests are being discussed though FY23 & FY24
Operations will be committed for Government Entities through an interlocal agreement and reviewed
each year. Ciara Wolfe clarified that the Big Sky Parks, Trails, & Recreation District, while a government
entity that may request interlocal agreements in the future, they are not included with the government
entities this year.
(00:57:13) Sarah Blechta discussed funding the Canyon Water & Sewer District for the full request as
they are a new entity. Steve Johnson agreed and suggested amended motion.

Motion Amended: fund Government Entities, including the Canyon District, for the full
requested amount (FY22 Operations: Fire Department in amount of $883,496; Transportation District in
amount of $850,000; Gallatin County Sheriff’s Office in amount of $323,378; Gallatin Canyon Water &

Sewer District in amount of $74,000): Steve Johnson
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Seconded: Ciara Wolfe
(00:59:19) Applicant Comment: David Kack with the Big Sky Transportation District thanked the Board
for ongoing support. He explained the federally funded bus barn is moving ahead as planned and
discussed other funding opportunities.
(01:01:16) Kevin Germain explained that he supports helping the Canyon Water & Sewer District for 3
years with the intent that they will no longer need to request operational funding from Resort Tax in the
future. Steve Johnson discussed ARPA funding requirements and 1% for Infrastructure funding for the
Canyon District.
(01:03:48) Daniel Bierschwale asked the Sheriff’s Department what their office space requirements and
anticipated related requests. Greg Megaard of the Fire Department discussed staffing constraints and
existing space at the Fire Department. Dan Haydon of the Sheriff’s Office explained that they are
working with the Fire Department for solutions but do not know what related future requests might be.
(01:06:46) Vote: Motion Passed Unanimously

b. Projects over $100,000

Housing Projects

(01:07:08) Motion: to approve funding recommendations for Housing projects over $100,000 (Big Sky
Community Housing Trust’s RiverView Apartments project in the amount of $500,000; Operations in the
amount of $126,000; and Rent Local Incentive program in the amount of $130,000. No funding for
Future Development TBD project): Steve Johnson

Seconded: Sarah Blechta
(01:07:49) Applicant Comment: Laura Seyfang of the Big Sky Community Housing Trust (BSCHT)
discussed future land purchases and requested the Board fully fund Operations as they plan to hire
additional staff.
(01:09:24) Ciara Wolfe explained that the lack of information and details related to the ‘Future
Development TBD’ project made it difficult to fund projects that are not determined and would prefer to
reserve funds that may be used in the future for housing projects. Kevin Germain agreed.
(01:10:35) Steve Johnson warned against setting aside specific funding in a reserve and hopes to fund a
flexible responsible reserve. Sarah Blechta agreed with Steve and further discussed reserves and
clarified that they are not set aside for specific projects.
(01:11:47) Sarah Blechta asked questions related to the BSCHT’s Rent Local Incentive and Laura Seyfang
explained the Rent Local Incentive program and discussed how other communities are addressing long-

term rental needs.
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(01:14:27) Sarah Blechta suggested funding the BSCHT’s Operations at $140,000 and Rent Local
Incentive program at $65,000 with the intent to re-evaluate the Rent Local Incentive program at the
next award cycle.
(01:15:01) Ciara Wolfe was in the agreement of having one, non-dedicated, reserve but encouraged
decisions be made with the reserve in mind for possible future projects or an unforseen emergency.
(01:16:54) Kevin Germain shared concerns regarding Rent Local Incentive program and agreed that
housing needs are the biggest community issue currently. Steve Johnson and Kevin Germain discussed
reserve strategies.
(01:20:15) Sarah Blechta asked Steve Johnson to amend motion. Steve requested a vote on the motion
instead.
(01:20:44) Vote: Motion does not pass.
(01:21:06) Motion: to approve funding for BSCHT’s RiverView Apartments project in the amount of
$500,000, Operations in the amount of $140,000, and Rent Local Incentive program in the amount of
$65,000 (no funding for Future Development TBD project): Sarah Blechta

Seconded: Grace Young
(01:21:36) Applicant Comment: Laura Seyfang clarified that BSCHT’s Operations receive $50,000 of
funding from other sources.
(01:21:59) Public Comment: Jenny Muscat read public comments made through Zoom Chat.

Becky Brockie commented: “Truckee, California, is doing a RENT LOCAL incentive program
similar to what BSCHT is proposing. It's a program the City of Truckee funds.”
(01:22:35) Vote: Motion passed 3 in favor, 1 opposed.

Economic Development Projects

(01:23:05) Motion: to approve funding recommendations for Economic Development projects over
$100,000 (Visit Big Sky’s ‘VBS Destination Marketing’ project in the amount of $438,724; Big Sky
Chamber of Commerce Staffing & Operations in the amount of $321,507; and VBS Staffing & Operations
in the amount of $199,279): Sarah Blechta

Seconded for discussion: Ciara Wolfe
(01:23:51) Public Comment: Dick Fast shared public comment and concerns with increased visitation and
development adding to current infrastructure needs that are not being met. Dick Fast requested waiting
or sliding back marketing and focusing on other community priorities and reserves.
(01:27:56) Public Comment: Jenny Muscat read public comments made through Zoom Chat.

Ania Bulis commented: “l agree with Dick Fast. | used to at one time make that type of
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marketing dollar request — our visitation is up and we need to spend more on infrastructure and social
issues vs. marketing.”

Deb Lewis commented: “100% agree with Mr. Fast.”

Marilyn Flint commented: “I fully back all that Dick is saying”
(01:28:32) Applicant Comment: Tim Drain discussed VBS's targeted marketing efforts and campaigns.
(01:30:28) Sarah Blechta explained that staff recommendations are just a starting point for Board
discussion.
(01:31:25) Public Comment: Jenny Muscat read public comments made through Zoom Chat.

Marilyn Flint commented: “I still believe we should spend this money on infrastructure.
Marketing will take care of itself.”
(01:31:33) Steve Johnson suggested funding Destination Marketing in the amount of $160,000 and
noted in combination with Staffing & Operations of $199,279, the amount is equal to State funding for
marketing and proposed matching that amount.
(01:32:34) Sarah Blechta suggested funding Destination Marketing in the amount of $225,000 which is
40% of their ask considering they did not forecast correctly. Sarah also shared concerns regarding
sustainable visitation in shoulder seasons. Ciara Wolfe recognized that marketing is not a priority and
credited VBS’s work-to-date. Ciara also mentioned that increased marketing was the main concern
reflected in comments from the community. Grace Young was also in agreement.
(01:35:09) Amended Motion: to approve funding recommendations for Big Sky Chamber of Commerce
Staffing & Operations in the amount of $321,507 and VBS Staffing & Operations in the amount of
$199,279; and reducing ‘VBS Destination Marketing’ project to the amount of $225,000: Sarah Blechta

Seconded: Ciara Wolfe
(01:35:33) Vote: Motion Passed 3 in favor, 1 opposed
(01:36:24) Kevin Germain clarified final decisions will be made at the June 10th meeting.

Public Health & Safety Projects

(01:36:41) Motion: fund staff recommendation for the Big Sky Fire Department’s Capital Request in the
amount of $450,000: Sarah Blechta

Seconded: Steve Johnson
(01:38:45) Ciara Wolfe clarified that this request was reduced and encouraged the Fire Department to
extend the life of capital projects. Steve Johnson thanked the Fire Department for efficient fiscal
management.

(01:41:05) Vote: Motion Passed
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(01:41:22) Applicant Comment: Tim Drain of Visit Big Sky, clarified that State funding is not “grant
money” and is funding from State Lodging Tax.
(01:42:43) Public Comment: Jenny Muscat read public comments made through Zoom Chat.

Marilyn Flint commented: “l didn’t realize they [VBS] get a grant in ADDITION to our tax
money. ... this money really could be better used in infrastructure... the roads need work”

Deb Lewis commented: “As a member of the board of trustees for the BSFD, | obviously feel
very strongly about this organization and it’s ongoing growth and well being. As a 20+ year member of
the Big Sky community and an emergency physician | feel that every effort should be made to prioritize
support for our fire fighters and medics. The service they provide to this community, to both our full-
time residents and the ever increasing number of yearly visitors, is without question of the highest
priority and deserves all possible support.”

Lori Wetzel commented: “The bed tax Visit Big Sky received is not a grant it is bed tax funding
from visitors who stay in lodging in Big Sky. If visitation goes down so does the bed tax funding Visit Big
Sky receives.”

Recreation & Conservation Projects

(01:44:10) Motion: to approve funding recommendation for Big Sky Community Organization’s
Operations & Maintenance project (in the amount of $675,243): Steve Johnson

Seconded: Sarah Blechta
(01:44:31) Applicant Comment: Whitney Montgomery with BSCO thanked the Board and staff.
(01:45:30) Vote: Motion Passed Unanimously

Infrastructure Projects

(01:45:50) Motion: to fund recommendations for Infrastructure projects (Big Sky Community
Organization’s BSCO Maintenance Facility in the amount of $267,339; Gallatin River Task Force’s
Headwater Alliance Partners: Water Supply Resiliency Projects in the amount of $240,567; and the Big
Sky Post Office Operations in the amount of $131,000): Steve Johnson

Seconded: Ciara Wolfe
(01:46:29) Sarah Blechta requested adding a provision requiring the USPS regional office engage in a
planning meeting with the Post Office LLC and BSRAD within the next 12 months. Kevin Germain
elaborated on Post Office challenges in the community and federal designation.
(01:48:48) Applicant Comment: Al Malinowski of the Post Office LLC discussed challenges and possible
solutions for federal designation.

(01:49:52) Steve Johnson discussed location of Post Office and traffic flow concerns.
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(01:51:32) Public Comment: Jenny Muscat read public comments made through Zoom Chat.

Deb Lewis commented: “In my opinion the BSCO holds our community together. They
struggle to maintain the Big Sky that drew us all here in the first place. And they do it in the face of ever
encroaching development. They stepped in and stepped up to keep our nordic trails alive during the
Covid shut down. They continue to provide beautiful expanding trails, public access and community
events. They deserve the full requested funding. Thank you.”

(01:52:19) Amended Motion: add contract revision to Post Office Operations: Steve Johnson

Seconded: Ciara Wolfe

(01:52:46) Vote: Motion Passed Unanimously

Community Development & Social Services Projects

(01:52:59) Motion: accept recommendations for Social Services category (Arts Councils of Big Sky’s
Music in the Mountains 2022 project in the amount of $215,000; Warren Miller Performing Arts Center
Cultural Programming for 2021 and 2022 in the amount of $210,000; and Morningstar Learning Center’s
Tuition Assistance Program in the amount of $200,000): Steve Johnson

Seconded: Sarah Blechta/Grace Young
(01:54:20) Ciara Wolfe and Daniel Bierschwale thanked organizations for their work during COVID and
Morningstar for their needs-based tuition assistance program.
(01:56:10) Vote: Motion Passed Unanimously

c. Projects under $100,000

Recreation & Conservation Projects

(01:56:25) Motion: to approve recommendations for Recreation and Conservation projects under
$100,000 (Gallatin River Task Force (GRTF) Operations in the amount of $76,201; GRTF’s Gallatin River
Access Restoration Projects in the amount of $46,377; GRTF’s Big Sky Water Conservation Program in
the amount of $46,377; Big Sky Skating & Hockey Association (BSSHA) Board Replacement Project in the
amount of $39,750; GRTF’s Watershed Monitoring & Analysis project in the amount of $38,008; BSSHA’s
Operating Funds Assistance Project in the amount of $34,980; GRTF’s Middle Fork Restoration Projects
in the amount of $34,765; Gallatin Invasive Species Alliance (GISA) Education & Outreach project in the
amount of $32,900; Gallatin Valley Snowmobile Association’s Buck Ridge/Doe Creek Snowmobile Trail
Additional Groomings in the amount of $27,000; Big Sky Trails, Recreation, & Parks District’s FY22
project in the amount of $25,000; Big Sky Community Organization (BSCO) Parks & Trails Maintenance
Equipment in the amount of $22,400; GISA’s Environmental Stewardship in the amount of $21,600;

GISA’s Administration in the amount of $18,648; Montana Land Reliance’s Big Sky Land Conservation in
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the amount of $20,000; BSCO Tennis Court Resurfacing in the amount of $13,200; Big Sky SNO
Recycling/Compost Service in the amount of $5,400; BSSHA Equipment Storage Trailer Project in the
amount of $2,300; and BSSHA Glycol Tank Project in the amount of $1,750): Sarah Blechta

Seconded: Steve Johnson
(01:56:45) Public Comment: Jenny Muscat read public comments made through Zoom Chat.

Marilyn Flint commented: “I know comments are closed, but big shout out to the Music in
the Mountains crew for being creative last year... they were fantastic.... sorry... just my two cents...”
(01:59:07) Sarah Blechta asked Montana Land Reliance (MLR) what their future operational requests will
be. Jessie Wiese of MLR discussed higher demand for conservation and expects to continue requesting
operation costs. Kevin Germain suggested MLR request funding from Gallatin County’s Open Space
Fund.

(02:02:41) Steve Johnson discussed the importance of conservation efforts in Big Sky.
(02:03:22) Vote: Motion Passed Unanimously

Community Development & Social Services Projects

(02:03:43) Motion: to accept recommendations in the Community Development & Social Services
category (Big Sky Discovery Academy’s Montessori Early Childhood Program in the amount of $45,200;
Friends of the Big Sky Community Library’s project in the amount of $79,043; Morningstar Learning
Center’s Operating Budget request in the amount of $75,000; Women In Action’s Behavioral Health
program in the amount of $51,500; and Big Sky Community Food Bank’s Emergency Food & Social
Services project in the amount of $48,000; and Big Sky Ski Education Foundation’s Event Coordinator in
the amount of $20,000): Steve Johnson

Seconded: Grace Young
(02:04:16) Public Comment: Jenny Muscat read public comments made through Zoom Chat.

Ryan Newcomb commented: “Thank you Steve for the comment regarding a conscience of
conservation. It is needed more than ever with the pressures on the community, the Gallatin, water and
our outdoor spaces.”

(02:04:42) Ciara Wolfe asked, and Daniel Bierschwale clarified the funding recommendation for the
Friends of the Big Sky Community Library is based on the lack of matching funds and as an
administration and operations request was recommended at 90% funding.

(02:06:35) Ciara Wolfe asked the Library about additional funding sources. Dani Kabish from the Library
explained rent savings costs, volunteer hours, and funding options. Dani Kabish answered questions

from Board members.

06.07.21 Meeting Minutes Big Sky Resort Area District
(Page 9 of 11) 2021 Meeting Minutes (28/52)



(02:10:56) Kathy House from the Library discussed available resources and asked for the Board’s

support.

(02:13:29) Amended Motion: to fund the Library request in the amount of $87,825: Steve Johnson
Seconded: Grace Young/Ciara Wolfe

(02:14:19) Ciara Wolfe offered support to assist the Library in finding additional funding sources over

the next year. Kevin Germain asked about Madison County Library funding and Dani Kabish shared her

concerns over time commitment and requirements for creating a Library District paid through property

taxes.

(02:17:21) Vote: Motion Passed Unanimously

Infrastructure Projects

(02:17:34) Motion: to approve funding recommendations for Infrastructure category under $100,000
(Gallatin River Task Force’s Upper Gallatin Nutrient Reduction Plan Implementation Projects in the
amount of $86,567; Center for Large Landscape Conservation’s US-191 Wildlife & Transportation
Conflict Assessment in the amount of $50,000; and Big Sky Ski Education Foundation’s Equipment
project in the amount of $42,000): Steve Johnson

Seconded: Sarah Blechta
(02:18:43) Board members asked questions regarding the Center for Large Landscape Conservation
(CLLC) project and Deb Davidson, Abigail Breuer, and Liz Fairbank of CLLC answered clarifying questions.
(02:23:58) Vote: Motion Passed Unanimously
(02:24:09) Public Comment: Jenny Muscat read public comments made through Zoom Chat.

Marilyn Flint commented: “l would like to go on record that | fully support funding all of
these initiatives as it supports our community. Thank you to all of the volunteers for keeping these
things going. Let’s support them! And when | say all these initiatives, | mean the Community
Development and social services projects”

Sam Ludke asked: “Does Madison County provide any funding toward the Big Sky Library?”
Kevin Germain explained that Madison County does not provide funding as the Library is located in
Gallatin County.

Public Health & Safety Projects

(02:24:55) Motion: to approve recommendation (Big Sky Search and Rescue’s Training & Equipment
project in the amount of $53,500): Sarah Blechta
Seconded: Grace Young

(02:25:34) Vote: Motion Passed Unanimously
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Housing Projects

(02:25:49) Kevin Germain clarified that the Big Sky Community Housing Trust rescinded their request for
Down Payment Assistance program.

Economic Development Projects

(02:25:57) Motion: accept recommendation for Visit Big Sky Education-Market Research project (in the
amount of $25,997): Steve Johnson

Seconded: Grace Young/Sarah Blechta
(02:26:55) Public Comment: Jenny Muscat read public comments made through Zoom Chat.

Marilyn Flint asked for clarification on what the requested money was for.

Y

(02:27:08) Kevin Germain explained that all project applications can be viewed online (and here:& )
(02:28:18) Brad Niva of Visit Big Sky explained their market research project.
(02:29:56) Vote: Motion Passed Unanimously
(02:30:35) Motion: put remaining $503,438 in the reserve: Sarah Blechta
Seconded: Steve Johnson

(02:36:53) Kevin Germain reminded the public that all final decisions will be made at the June 10"
meeting.
(02:36:15) Vote: Motion Passed Unanimously

D. Public Comment

(02:37:10) David Kack shared comments related to the rant meeting on June and funding
02:37:10) David Kack shared lated to the TIGER G i J 10* and fundi

opportunities.

(02:39:36) Motion to Adjourn: Sarah Blechta

Respectfully Submitted,

Steven Johnson

Steven Johnson (Jul 14, 2021 16:05 MDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Secretary &
Treasurer | Ciara Wolfe, Director | Grace Young, Director | Daniel Bierschwale, Executive Director |
Kristin Drain, Finance & Compliance Manager |Jenny Muscat, Operations Manager | Sara Huger,
Administrative Assistant

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Big Sky Resort Area District
11 Lone Peak Drive #204
PO Box 160661

AA sy, T 59716
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RESORT TAX Meeting Minutes -

Better Together Application Review #2
June 10th, 2021 | 5:30 pm

This meeting was held remotely through Zoom

I. Open Meeting
(00:02:51) Kevin Germain called the meeting to order at 5:30 pm.
(00:03:00) Jenny Muscat read a list of representatives for sponsor organizations:

Big Sky Transportation District—David Kack, Sam Luedtke, & Ennion Williams

Gallatin County Sheriff's Office—Dan Springer, Mark Woodard, & Dan Haydon

Big Sky Fire Department—Greg Megaard, Seth Barker, & Dustin Tetrault

Gallatin Canyon Water and Sewer District—Scott Altman, Kristin Gardner, & Mace Mangold
Big Sky Community Housing Trust—Laura Seyfang

Visit Big Sky—Tim Drain, Lori Wetzel, & Brad Niva

Big Sky Chamber of Commerce—Katie Grice, Lori Wetzel, & Brad Niva

Big Sky Community Organization—Whitney Montgomery & Adam Johnson

Gallatin River Task Force—Kristin Gardner, Ryan Newcomb, & Emily O’Connor

The Post Office, LLC—AI Malinowski

Arts Council of Big Sky—Brian Hurlbut & Katie Alvin

Warren Miller Performing Arts Center—John Zirkle

Morningstar Learning Center—Mariel Butan & Stephanie Kissell

Big Sky Skating & Hockey Association, Inc.—Ryan Blechta & Gary Hermann

Gallatin Invasive Species Alliance—Jennifer Mohler

Gallatin Valley Snowmobile Association—Bryan Capdeville

Big Sky Trails Recreation and Parks District—Al Malinowski

The Montana Land Reliance—Jessie Wiese

Big Sky SNO, Inc—Blair Mohn, Ania Bulis, & Marne Hayes

Big Sky Discovery Academy—Laura MacPherson, Hannah Richardson, & Scott Poloff
Friends of the Big Sky Community Library—Dani Kabisch, Teri Kendziorski, & Kathy House
Women In Action—Jean Behr

Big Sky Community Food Bank—Sarah Gaither Bivins & Jill Holder

Big Sky Ski Education Foundation—Jeremy Ueland, Jessie Lepel, & Markus Kirchmayr
Center for Large Landscape Conservation—Deb Davidson, Abigail Breuer, & Liz Fairbank
Big Sky Search and Rescue—Greg Clark & Mark Bradford
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A. Public Comment
(00:05:12) Jenny Muscat read an overview of public comment received prior to the meeting and read
guidelines and tips for productive public comment. (Read public comments received before the meeting
here:&)
(00:08:32) Kevin Germain thanked applicants and shared appreciation for public comments. Kevin
explained that preliminary decisions were made at the previous meeting on June 7" and the Board will
finalize those decisions tonight.

B. Regular Agenda

a. Funds Available Estimate: Discussion

(00:11:04) Daniel Bierschwale gave an overview of funds available and preliminary recommendations
from the previous application review meeting on June 7.

C. Application Review: Action

a. 3-year Government Operations

b. Projects over $100,000

c. Project under $100,000
(00:13:07) Motion: to accept allocations as presented: Sarah Blechta

Seconded: Ciara Wolfe

(00:13:38) Tim Kent, chair of the Big Sky Community Housing Trust Board (BSCHT), asked questions
regarding funding outside the normal award cycle.
(00:14:52) Kevin Germain clarified that over the last 5 years $6.9 million and 25% of total allocations
each year, have been awarded for community housing efforts. Kevin reiterated that the board is
committed to housing efforts but requite more details for future projects. Steve Johnson shared his
hesitation to purchase land with cash and interest in exploring bonding and other opportunities.
(00:16:30) Sarah Blechta explained that she and the Board have been very supportive of housing efforts,
as shown in previously funded projects, and she felt the BSCHT’s ‘Future Development TBD’ lacked
sufficient information for funding.
(00:17:03) Tim Kent asked the Board to reconsider the BSCHT’s ‘Future Development TBD’ project and
shared comments regarding reserves.
(00:21:56) Laura Seyfang of the BSCHT shared concerns for workforce housing as 70% of the local
workforce commutes.
(00:25:16) Brad Niva, CEO of the Chamber of Commerce and Visit Big Sky (VBS), updated the Board on

how they are managing their budget and projects to adjust their focus to tourism management and
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stewardship of the community.
(00:28:39) Tim Drain, VBS board member, discussed marketing efforts.
(00:30:48) Sarah Blechta asked Kim Beatty for her legal opinion regarding projects without details and
reserve funds. (Kevin Germain delayed discussion until after public comment)
(00:32:03) Greg Megaard of the Fire Department explained their prioritization of capital projects.
(00:33:45) Kim Beatty, legal counsel for the District, shared her concerns for lack of information and
additional details regarding BSCHT projects and did not believe there were sufficient details in the
application.
(00:38:16) Ciara Wolfe shared her support for housing efforts and explained her concerns with lack of
details in housing project applications. Board members discussed reserves and funding options for
future projects.
(00:42:21) Kim Beatty shared opinions and legal analysis of maintaining reserve accounts.
(00:45:50) Steve Johnson requested to revisit the Chamber of Commerce recommendations. Ciara Wolfe
discussed Chamber and VBS recommendations.
(00:48:10) Kevin Germain suggested increasing the Gallatin invasive Species Alliance award and
suggested adding contract conditions for the Canyon Water & Sewer District. Steve Johnson encouraged
the Canyon Water & Sewer District to “stand themselves up” quickly in order to receive funding from
other sources.
(00:51:42) Ciara Wolfe clarified that Gallatin Invasive Species Alliance requested funding for 3 projects
totaling $75,220 (573,238 was recommended for funding.) Sarah Blechta advised applicants to calculate
operations/administration cost into each project.
(00:54:54) Motion Withdrawn: Sarah Blechta
(00:55:11) Steve Johnson shared that he has received public feedback requesting reduced funding for
the Chamber and VBS. Steve encouraged the Chamber to increase their membership dues to match
Resort Tax funding.
Motion: allocate $160,000 for Big Sky Chamber Staffing & Operations project: Steve Johnson
Seconded: Grace Young
(00:57:35) Applicant Comment: Brad Niva expressed concerns over maintaining staff and asked the
Board to reconsider.
(00:59:08) Sarah Blechta asked the Chamber how the recommended funding would affect their
operations. Brad Niva and Lori Wetzel shared concerns with possible staffing cuts and increasing

membership dues.
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(01:02:37) Katie Grice, of the Chamber, discussed membership dues.
(01:04:08) Public Comment: Jenny Muscat read public comments made through Zoom Chat.

Liv Grubaugh commented: “I am in full disagreement with Steve Johnson's motion in regards
to further decreasing the award to the VBS Staffing and Operations ask.”

(01:04:30) Public Comment: Yann Benjamin discussed the efforts of the Chamber of Commerce.
(01:06:30) Sarah Blechta supported giving Brad Niva time considering his transparency and willingness
to make the cuts he has already. Steve Johnson encouraged the members of the Chamber of Commerce
to show value through their investment with matching funds. Board members discussed Chamber and
VBS efforts.

(01:09:43) Vote: Motion Did Not Pass 2 in favor, 3 opposed

(01:10:14) Motion: approve recommendations as presented: Ciara Wolfe

Seconded: Sarah Blechta
(01:11:37) Public Comment: Jenny Muscat read public comments made through Zoom Chat.

Liv Grubaugh commented: “The Chamber will play an extremely important role in educating
our influx of tourists on how to be guests in Big Sky-- how to recreate safely, where to lodge, where to
dine, etc. They are not only focused on bringing new guests to the area.”

(01:12:37) Grace Young discussed what she has heard from the public and shared that while she
appreciates the efforts of the Chamber, she questioned their role in the community and suggested a
focus on small business needs. Steve Johnson discussed the Chamber’s involvement in local governance.
Sarah Blechta encouraged giving the Chamber and VBS a year to stand themselves up and give their new
leadership time to focus appropriate efforts.

(01:17:55) Kevin Germain encouraged creating a subcommittee to work with the Big Sky Community
Housing Trust to come up with a better route forward. Kevin also noted that he only supports funding
the Canyon Water & Sewer District for 3 years.

(01:19:02) Vote: Motion Passed 3 in favor, 2 opposed

"

View Final FY22 Funding Award Decisions: == &

D. Public Comment
(01:20:52) David Kack thanked the Board and staff and shared appreciation for their support. He also
updated everyone on the Transportation District’s funding received from Gallatin & Madison County.
(01:22:29) Carol Collins requested Board Members to more clearly identify how they voted. Carol asked

and Kevin Germain explained that he, as Board Chair, only votes in cases of ties based on “Robert’s Rules

of Order.”
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Public Comments made through Zoom Chat:

Lori Wetzel: “the chamber and visit big sky are not able to fund raise like BSCO can, we are a 501 C6 not a
501 C3”

Tim Kent: “Thank you Mr. Germain.”

Jill Holder: “Thank you Kevin and the entire board! Difficult job!”

Greg Clark: “Thank you all!”

Jeremy Ueland: “Thank you for all your support”

(01:26:30) Motion to Adjourn: Sarah Blechta

r,

A

View Final FY22 Funding Award Decisions: = &

Respectfully Submitted,

Steven Johnson

Steven Johnson (Jul 14, 2021 16:05 MDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Secretary &
Treasurer | Ciara Wolfe, Director | Grace Young, Director | Daniel Bierschwale, Executive Director |
Kristin Drain, Finance & Compliance Manager |Jenny Muscat, Operations Manager | Sara Huger,
Administrative Assistant

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Better Together July 14th, 2021

I. Open Meeting
(00:00:03) Kevin Germain called the meeting to order at 9:00 am.
A. Roll Call
(00:00:13) All Board Members present: Kevin Germain; Sarah Blechta; Ciara Wolfe; Steve Johnson; Grace
Young
B. Public Comment: None
(00:00:28) Jenny Muscat explained ways to make public comment.
C. Consent Agenda: Action
a. Approval of Minutes: May 12, June 7, & June 10
b. Finance Report: April & May 2021
(00:01:23) Motion: Approve Consent Agenda as presented: Sarah Blechta
Seconded: Steve Johnson
(00:01:56) Vote: Motion Passed
D. Regular Agenda
1. BSRAD Governance

a. Election of Officers: Action

(00:02:19) Kevin Germain shared that he will be stepping down as chair. Board members discussed
officer seats.
(00:05:57) Motion: Nominate Sarah Blechta as chair, Ciara Wolfe as Vice Chair, and Steve Johnson as
Secretary & Treasurer: Kevin Germain

Seconded: Grace Young
(00:06:50) Steve Johnson clarified that 2 director positions will be up for election in May 2022. (Elections
are held every 2 years)
(00:07:36) Vote: Motion Passed Unanimously

Sarah Blechta took over as chair for remainder of meeting...

07.14.21 Meeting Minutes Big Sky Resort Area District
(Page 1 of 4) 2021 Meeting Minutes (36/52)


http://www.resorttax.org/
mailto:info@resorttax.org

2. Old Business

a. Executive Report: Discussion

(00:08:25) Daniel Bierschwale updated the Board on office operations, priorities for the upcoming fiscal
year, and collections.

(00:10:43) Daniel discussed ARPA funding for the Water & Sewer Districts.

(00:12:25) Ciara Wolfe asked for an update on the TIGER Grant funding. Daniel Bierschwale explained
county engagement regarding the TIGER Grant and discussions with involved entities about individual
projects and possible private funding. Board members discussed funding and timing of projects.

b. FY22 Award Resolution 2021-03R: Action

(00:30:23) Motion: to Approve FY22 Award Resolution 2021-03R: Kevin Germain
Seconded: Ciara Wolfe
(00:31:05) Vote: Motion Passed Unanimously
(00:31:12) Sarah Blechta clarified that as chair, she will only vote on motions in the case of a tie but for
the sake of transparency will state how she would have voted.

c. BSCHT Land Acquisition Committee: Action

(00:32:02) Daniel Bierschwale explained the formation of a subcommittee to work with the Housing
Trust to address land acquisitions.
(00:34:14) Motion: Grace Young & Steve Johnson to serve on Land Acquisition subcommittee: Ciara
Wolfe

Seconded: Steve Johnson
(00:34:39) Board members discussed housing as an important community need, bonding, and other
funding options.
(00:39:00) Vote: Motion Passed Unanimously

d. BSCHT Reallocation of Funds: Action

(00:39:17) Daniel Bierschwale updated everyone on the reallocation of funds to support the Big Sky
Community Housing Trust’s Meadowview Project.

(00:40:01) Laura Seyfang of the Big Sky Community Housing Trust explained the Meadowview Project
deficit.

(00:40:41) Motion: to Approve the reallocation of funds from future development projects to the

Meadowview Project in the amount of $277,558: Kevin Germain
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Seconded: Grace Young

(00:41:06) Vote: Motion Passed Unanimously
e. Policy Manual: Action

(00:41:21) Daniel Bierschwale introduced the Policy Manual.
(00:41:56) Board members discussed remote working options. Daniel Bierschwale clarified that all staff
lives locally, and remote work requires approval from the Executive Director.
(00:49:04) Motion: to Approve the Policy Manual as presented: Kevin Germain

Seconded: Steve Johnson
(00:49:19) Vote: Motion Passed Unanimously

3. New Business

a. Cross-County BSRAD Subcommittee: Action

(00:49:38) Daniel Bierschwale explained Gallatin and Madison county initiatives and recommended
Kevin Germain to serve on the subcommittee.
(00:51:13) Motion: Kevin Germain and Daniel Bierschwale to serve as representatives on the
subcommittee: Ciara Wolfe
Seconded: Grace Young

(00:53:07) Vote: Motion Passed Unanimously

b. Privacy: Discussion
(00:53:19) Daniel Bierschwale reminded everyone of the privacy policies and confidentiality.

c. Survey Results: Discussion
(00:56:57) Daniel Bierschwale discussed feedback from Board, applicant, and the community surveys.
Daniel shared highlights and Board members discussed.
(01:07:31) Board members discussed how to measure and articulate “demonstrated need” regarding
applications and scoring.
(01:09:42) Staff and Board discussed ways to increase community engagement. The District will continue
streaming meetings for remote viewing while opening for in person meetings.

|"

(01:11:00) Daniel Bierschwale discussed the suggestion of an “town hall” for award recipients to
communicate their projects and programs to the community. The Board discussed and was supportive

of possibly hosting/facilitating a town hall in Fall 2021.
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(01:15:40) Kevin Germain clarified that staff recommendations are only a starting point, but the Board
makes the decisions.

d. Bonding Update: Discussion

(01:19:49) Daniel Bierschwale explained current bonds and discussed possible future bonding. The
Board discussed bonding options.

E. Public Comment: None

01:29:49 PM (01:27:58) Motion to Adjourn: Kevin Germain

Respectfully Submitted,

Steven Johnson

Steven Johnson (Aug 14, 2021 05:59 MDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer |
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance
& Compliance Manager |Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant

07.14.21 Meeting Big Sky Resort Area District
Minutes (Page 4 of 4) 2021 Meeting Minutes (39/52)


https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfoKCoW9SUOJY76Zx3lLmpMHhxjVk-xLA
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfoKCoW9SUOJY76Zx3lLmpMHhxjVk-xLA

|.C.a. 07.14.21 Meeting Minutes

Final Audit Report 2021-08-14
Created: 2021-08-13
By: Sara Huger (sara@resorttax.org)
Status: Signed
Transaction ID: CBJCHBCAABAAfoKCoW9SUOJY 76 Zx3ILmpMHhxjVk-xLA

".C.a. 07.14.21 Meeting Minutes" History

™ Document created by Sara Huger (sara@resorttax.org)
2021-08-13 - 9:55:29 PM GMT- IP address: 76.75.11.75

£ Document emailed to Steven Johnson (steve@resorttax.org) for signature
2021-08-13 - 9:56:02 PM GMT

™ Email viewed by Steven Johnson (steve@resorttax.org)
2021-08-14 - 11:58:46 AM GMT- IP address: 70.33.15.181

% Document e-signed by Steven Johnson (steve@resorttax.org)
Signature Date: 2021-08-14 - 11:59:53 AM GMT - Time Source: server- IP address: 70.33.15.181

@ Agreement completed.
2021-08-14 - 11:59:53 AM GMT

Adobe Sign

Big Sky Resort Area District

2021 Meeting Minutes ‘40‘52'




Big Sky Resort Area District
11 Lone Peak Drive #204

PO Box 160661

A A Big Sky, MT 59716

A A A ResortTax.org
A A A A o Info@ResortTax.org
Board Meeting Agenda 406.995.3234

R E S 0 R T T A X August 11", 2021 | 9:00am

Better Together

I. Open Meeting
(00:00:00) Sarah Blechta called meeting to order at 9:00 am.
A. Roll Call
(00:00:05) All Board members were in attendance: Ciara Wolfe, Steve Johnson, Grace Young, Kevin Germain, and
Sarah Blechta.
B. Public Comment: NONE

C. Consent Agenda: Action

a. Approval of Minutes: July 14", 2021
b. Finance Report: June 2021
(00:00:28) Motion: Approve Consent Agenda: Kevin Germain
(00:00:52) Vote: Motion Passed Unanimously
D. Regular Agenda
1. Old Business

a. Executive Report: Discussion

(00:01:11) Daniel Bierschwale discussed collections and general updates. Daniel discussed plans for the upcoming
“CommUNITY Forum” and open house on October 26,

b. BSRAD/Commissioner Subcommittee Update: Discussion

(00:04:51) Kevin Germain updated everyone on the Joint County subcommittee meeting and discussed
collaboration and initiatives, including the TIGER Grant.

c. Draft FY23 Scoring System: Discussion

(00:14:57) Daniel Bierschwale discussed the scoring system and which updates were made with a focus on
deliverables and measurable impacts. Board members discussed the scoring system.

(00:24:22) Steve Johnson and Sarah Blechta discussed how to encourage public engagement. (Public Comments
are highly encouraged and can be sent to Info@ResortTax.org)

d. Housing Land Acquisition Subcommittee Update: Discussion

(00:27:48) Steve Johnson explained possible approaches and opportunities for Housing in Big Sky. Steve explained
that a community Land Bank is not an available option. Daniel Bierschwale explained the District’s Bonding

authority. The subcommittee will me with the Housing Trust at the end of the month.
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2. New Business

a. Big Sky Relief 2.0: Discussion

(00:30:57) Daniel Bierschwale discussed ability to partner with counties and philanthropy foundations to
collaborate and more forward effectively. Steve Johnson asked about possible testing for 2021/2022 winter.
Board members discussed

b. Review FY21 Project Impact Reports: Discussion

(00:37:00) Daniel Bierschwale explained that the deliverables, outcomes, and metrics on the application are
important for Impact Reports. Sarah Blechta suggested a score for impact reports and board members discussed
referencing the scoring system.

c. Big Sky Chamber of Commerce & Visit Big Sky Update: Discussion

(00:40:15) Brad from the Chamber and VBS updated the Board and public on the direction and goals of their
organizations and possible future funding requests from Resort Tax. Brad clarified that membership dues/fees
should support their administration and operations and plans to request Resort Tax for specific projects. Projects
include public restrooms and wayfinding signs that are more understandable for visitors.
(00:47:16) Brad discussed data metrics that will be used to better understand how many visitors are in Big Sky and
where they go from here to help understand which times may require marketing and how to target those visitors.
Board members asked questions related to data collection and metrics.

E. Public Comment
(00:56:03) Whitney Montgomery shared comments related to COVID and being prepared as a community.

(00:56:37) Board Members discussed concerns and possible testing and continued vaccination efforts.

(01:00:44) Motion to Adjourn

Respectfully Submitted,

Steven Johnson

Steven Johnson (Sep 16, 2021 14:56 MDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer |
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager | Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Big Sky Resort Area District

11 Lone Peak Drive #204

PO Box 160661

A A Big Sky, MT 59716
A A A ResortTax.org

RESORT TAX

Board Meeting Agenda 406.995.3234
September 8", 2021 | 9:00am
Better Together

I. Open Meeting
(00:00:00) Sarah Blechta called the meeting to order at 9:00 am.
A. Roll Call
(00:00:07) Present: Grace Young, Steve Johnson, and Sarah Blechta in-person, and Ciara Wolfe by phone.
Not present: Kevin Germain
B. Public Comment
(00:00:46) Jenny Muscat explained how to make public comment.
(00:01:18) Sarah Blechta thanked the members of the public who contacted and met with her. Daniel
Bierschwale explained that the District now has an Instagram and Facebook page, and meetings will be
live streamed on the District’s Facebook page.

C. Consent Agenda: Action

a. Approval of Minutes: August 11%, 2021
b. Finance Report: July 2021
(00:02:14) Motion: Approve Consent Agenda: Grace Young
Seconded: Ciara Wolfe
(00:03:16) Vote: Motion Passed
MOVED: First Reading of Revised Ordinance 98-01: Action

(00:03:34) Sarah Blechta explained that the Ordinance would be moved and discussed first on the
agenda. Daniel Bierschwale explained the purpose of these amendments were to refine the Ordinance
for clearer guidance. Amendments include adding taxability of recreational marijuana in preparation for
2022, adding clarity for private chefs and food trucks, and event organizer responsibility for vendor
registration.
(00:06:32) Motion: Approve First Reading of Ordinance 98-01: Steve Johnson

Seconded: Grace Young

(00:06:49) Vote: Motion Passed (Second Reading will be October 13, 2021)
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D. Regular Agenda
1. Old Business
a= Executive Report: Discussion
(00:07:06) Daniel Bierschwale updated the board and public on ongoing projects including ARPA funding
for Water & Sewer initiatives, and federal designation for the Big Sky Post Office and building expansion.
(00:09:21) Steve Johnson explained that the current Post Office is contracted and not federally
designated and designation does not require incorporation.
(00:10:32) Daniel Bierschwale gave an update on County discussions regarding TIGER grant projects,
including a turn light at 191 and 64 to be funded by the Department of Transportation which will begin
soon. Additionally, Lone Mountain Land Company is funding turn lanes at Powder Light. Daniel
Bierschwale discussed ELEVATE Big Sky partnership to help fund and address community needs.
b= CommUNITY Forum Update: Discussion
(00:14:24) Daniel Bierschwale explained the plan for the CommUNITY Forum and the tentative date of
October 26™. The intent of the Forum is to update and engage the community regarding ongoing
projects and initiatives in Big Sky. Board members agreed to continue forward with the forum on
October 26™.
(00:20:14) Public Comments:
Whitney Montgomery of BSCO asked if the forum could be rescheduled for an early date.
Board and staff were open to that possibility.
Brad Niva of the Chamber of Commerce explained that the Chamber is hosting a Building
Forum specific to construction and infrastructure that is planned for in-person but can be
adjusted to a virtual format if required.
€ Big Sky Relief Update: Discussion
(00:21:42) Daniel Bierschwale discussed current Relief efforts including vaccination support, surveillance
testing at the school, masks for local businesses, and surveillance testing through private businesses and
the possibility of winter testing. Steve Johnson discussed the importance of surveillance testing with a
focus on the local workforce and supported a program similar to last year.
(00:25:17) Ciara Wolfe shared that Big Sky Relief, through the community foundations, recently awarded
grants specific to behavioral health services.

(00:26:27) Ciara Wolfe left the meeting.
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& Housing Committee Update: Discussion
(00:26:46) Daniel Bierschwale summarized subcommittee efforts to explore options related to Housing
initiatives. Steve Johnson discussed bonding authority and legal limitations.
(00:32:56) Laura Seyfang of the Big Sky Community Housing Trust shared that the Housing Trust is part
of the Montana Housing Council and shared current workshops and opportunities in which they are
involved.

e: Final Scoring System: Discussion
(00:35:13) Daniel Bierschwale explained that the score was created to be subjective and used for at least
2 funding cycles, fiscal years 2022 and 2023.

£ Sponsor One-Pager Draft: Discussion
(00:36:42) Daniel Bierschwale explained the sponsor one-pager and score along with the budget will be
included as a snapshot available at the March Board meeting in preparation for the FY22 application and
award process.

2. New Business
a—First Reading-ofRevised-Ordinance-98-01:+-Action [discussed earlier at (00:03:34)]

b- Discovery Academy & Community Learning Center Update: Discussion

(00:40:29) Karen Maybee and Scott Poloff of Discovery Academy updated the Board and public on
changes within the organization and community involvement.

E. Public Comment: NONE
(00:47:18) Motion to Adjourn.

Respectfully Submitted,

Steven Johnson

Steven Johnson (Oct 13, 2021 12:23 CDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary &
Treasurer | Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director |
Kristin Drain, Finance &

Compliance Manager | Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Big Sky Resort Area District
11 Lone Peak Drive #204

PO Box 160661

Big Sky, MT 59716

A A www.Resorttax.org
A A A info@resorttax.org
A A A A 406.995.3234

RESORT TAX Meeting Minutes

October 13,2021 | 9:00am
Better Together

I. Open Meeting

A. Roll Call
(00:01:19) Sarah Blechta began the meeting at 9:00am with roll call. All board members present: Ciara Wolfe,
Kevin Germain, and Grace Young in person and Sarah Blechta and Steven Johnson via zoom.

B. Public Comment
(00:02:14) Scott MacFarlane, Gallatin County Commissioner, gave a presentation concerning the Gallatin County
Courts Facility Bond. Ballots will be mailed to voters on October 13 and must be returned by 8 pm on Tuesday
November 3™
(00:12:24) The Board discussed the Big Sky Community Housing Trust’s Riverview project and possible contract
extension.

C. Consent Agenda: Action

a. Approval of Minutes: September 8%, 2021

b. Finance Report: August 2021
(00:16:00) Motion: Approve Consent Agenda: Kevin Germain
Seconded: Ciara Wolfe
(00:16:22) Vote: Motion Passed Unanimously
D. Regular Agenda
1. Old Business

a. Executive Report: Discussion

(00:16:39) Daniel Bierschwale updated the Board on current operations. Kevin Germain discussed Joint Country
Commission subcommittee updates.
(00:19:26) Motion: Approve revised Ordinance 98-01: Steve Johnson

Seconded: Grace Young

(00:20:17) Vote: Motion Passed Unanimously

10.13.21 Meeting Minutes Big Sky Resort Area District
(Page 1 of 3) 2021 Meeting Minutes (48/52)


http://www.resorttax.org/
mailto:info@resorttax.org

b. Big Sky Community Forum Update: Discussion

(00:20:33) Daniel Bierschwale discussed planning for Community Forum being held on Tuesday, October 26™.
The Forum will be recorded and available following the event.

c. Elevate Big Sky Update: Discussion

(00:24:24) Sarah Blechta updated everyone on the Elevate Big Sky group which includes foundations and
community members working together to meet community needs and continued COVID Relief. Daniel
Bierschwale discussed creating an action plan with Elevate Big Sky partners to meet community priorities listed in
the ‘Our Big Sky’ plan.

(00:28:06) Ciara Wolfe discussed ways community members can get involved and engage in Elevate Big Sky.

d. Post Office Update: Discussion

(00:30:02) Daniel Bierschwale discussed Post Office needs and federal designation status.
2. New Business

a. Winter 21/22 Testing Funding Resolution: Action

(00:31:19) Kevin Germain gave an update on COVID surveillance testing for upcoming Winter 21/22 and
explained possible testing options. The Resolution sets $150,000 for testing and the subcommittee (Sarah Blechta
and Steve Johnson) will approve testing expenses as needed. Daniel Bierschwale explained the Big Sky Medical
Center will be purchasing a PCR testing machine.
(00:37:40) Sarah Blechta asked about testing capacity and qualifications. Board members discussed surveillance
testing options and concerns.
(00:49:04) Motion: Approve Resolution for $150,000 for surveillance testing: Steve Johnson

Seconded: Kevin Germain
(00:49:45) Vote: Passed Unanimously

b. BigSky Medical Center COVID Impact Request: Action

(00:50:04) Daniel Bierschwale gave an update on Medical Center needs due to COVID and Big Sky Relief’s past
funding for the Medical Center initiatives. The Medical Center is requesting $250,000 for support for construction
of a storage space and PCR machine for COVID and other testing.
(00:53:01) Taylor Rose answered questions from Board members and explained testing capabilities. Weekly,
Wednesday vaccination clinics will continue throughout the winter.
(00:59:13) Motion: Allocate 250,000 for the Big Sky Medical Center’s response to COVID: Kevin Germain

Seconded: Grace Young

(01:00:16) Vote: Motion Passed Unanimously
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c. Project One-Pager Draft: Discussion

(01:00:37) Daniel Bierschwale explained the Project One-Pager, Budget, and Scoring System for the FY23

Application and Award cycle and asked for Board feedback.

d. Morningstar Learning Center Update: Discussion

(01:01:54) Morningstar Learning Center (MLC) updated the Board on initiatives, the tuition assistance program,

and staffing challenges. MLC is collaborating with Discovery Academy and the School District for a mental and

behavioral health liaison.
E. Public Comment: NONE
(01:10:42) Motion to Adjourn

Respectfully Submitted,

S Johnson

S Johnson (Mar 25, 2022 14:41 CDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Secretary & Treasurer |
| Ciara Wolfe, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager |Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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Big Sky Resort Area District

11 Lone Peak Drive #204

PO Box 160661

A A Big Sky, MT 59716

A A A www.Resorttax.org

A A A A . . info@resorttax.org

R E S 0 R -I- T A X Meeting Minutes 406.995.3234

November 10th, 2021 | 9:00am
Better Together

I. Open Meeting
A. Roll Call
(00:00:50) Sarah Blechta called meeting to order at 9:00am; all board members present.
B. Public Comment
(00:01:09) Jenny Muscat reviewed process for public comment.
(00:01:31) Public Comment: Representing the Library, Teri Kenoziorski gave an update on staff and funding
changes being made at the Community Library and shared state library statistics.

C. Consent Agenda: Action
a. Approval of Minutes: October 13th, 2021

b. Finance Report: September 2021
(00:04:12) Motion: to Approve Consent Agenda.
(00:06:00) Vote: Motion Passed Unanimously
D. Regular Agenda
1. Old Business

a. Executive Report: Discussion

(00:06:17) Daniel Bierschwale gave an update on the Joint-County Meeting and Tax Education efforts. Daniel also
discussed office operations and collaborative efforts with Elevate Big Sky and the Coordination Council. Daniel
will update the board regarding Business Advisory group in January, struggling to get involvement from the
business community.

b. FY21 Annual Audit: Action

(00:11:59) Morgan Scarr reviewed and gave a high-level overview of the Annual Audit with the Board and
answered clarifying questions.
(00:30:04) Sarah Blechta clarified that the audit is currently a draft and there is no action item. Ciara Wolfe and

Steve Johnson requested more time to review the audit before approval.
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c. Community Forum Roll Up: Discussion

(00:32:18) Daniel Bierschwale discussed the Community Forum in October and reviewed survey responses from
the community. Sarah Blechta discussed possible formats for the Community Forum in the future and other
possible event spaces. Ciara Wolfe suggested a different time of year when more residents are in Big Sky.
(00:35:32) Public Comment: Whitney Montgomery of Big Sky Community Organization, thanked everyone for
their hard work.
(00:35:46) Public Comment: Laura Seyfang discussed how to get more community members and residents
involved.
(00:37:33) Public Comment: Brad Niva shared comments regarding spreading out or consolidating community
events to avoid fatigue and get more involvement.

2. New Business

a. Rent Local Program Update: Discussion

(00:38:26) Laura Seyfang of the Big Sky Community Housing Trust, updated the Board on the Rent Local Program
and shared Housing Trust initiatives to convert short-term rentals to long-term rentals for local workers. Laura
shared current outreach programs.
(00:46:39) Ciara Wolfe asked how long the Rent Local Program will need ongoing funding. Laura Seyfang
discussed options and shared that she expects the Rent Local Program to continue for 2.5 years and switch to a
permanent deed restriction program.
b. BASE Update: Discussion

(00:53:50) Whitney Montgomery from BSCO thanked the board and community for financial support. Whitney
discussed BASE and the variety of programs and resources that will be offered to the community. The BASE
community center is expected to open in March.
(01:00:28) Sarah Blechta shared her support and excitement for the community center.

E. Public Comment
(01:01:29) Motion to Adjourn.

Respectfully Submitted,

S Johnson

S Johnson (Mar 25, 2022 14:41 CDT)

Steve Johnson, Secretary & Treasurer

BSRAD BOARD & STAFF: Sarah Blechta, Chair | Ciara Wolfe, Vice Chair | Steve Johnson, Secretary & Treasurer |
Kevin Germain, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &
Compliance Manager |Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.
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