
Big Sky Resort Area District 

 
 

January 7th, 2020 at 9:00 am 

The Wilson Hotel | Agate Room 

145 Town Center Ave, Big Sky 

  

 

I. Open Meeting  

09:02:10 AM (00:00:09) Kevin Germain begins meeting. 

A. Public Comment: None 

B. Consent Agenda: Action 

a. Approval of Minutes: November 13th, 2019 

b.  Treasurer Report 

c. Finance Report 

09:02:27 AM (00:00:26) Motion: to Approve Consent Agenda: Sarah Blechta 

09:02:32 AM (00:00:31) Seconded: Steve Johnson 

09:02:48 AM (00:00:47) Vote: All in favor 

C. Regular Agenda 

1. Old Business 

a. Executive Report: Discussion 

09:02:57 AM (00:00:56) Danny Bierschwale and Kristin Drain updated the Board regarding business 

registration; 519 business were registered. 

09:04:11 AM (00:02:10) Danny Bierschwale discussed VRBO collection agreement. And explained that he 

and Kim Beatty are working on a draft of the Bonding Ordinance in time for Appropriations 

b. Bylaws: Action 

09:05:32 AM (00:03:31) Danny Bierschwale asked the Board if they would like to include proxy voting in the 

Bylaws. Kim Beatty explained options and Board members discussed. 

09:13:07 AM (00:11:06) Danny Bierschwale explained the attendance clause in the Bylaws. Kevin Germain 

asked questions regarding public notice of vacancies. Danny explained that it is not addressed in state law 

and agreement was made to create a policy or procedure for board vacancies.    
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09:16:01 AM (00:14:00) Kim Beatty answered questions regarding vacancies and agreed to rewrite for 

clarity. 

09:16:33 AM (00:14:32) Kevin Germain suggested striking the language regarding posting on the Gallatin 

County public meeting board. Board members discussed options for public notice and agreed to strike 

language in Bylaws, but staff will ask Madison and Gallatin County to post on website. 

09:21:16 AM (00:19:15) Board members and Kim Beatty discuss requirements for quorums and voting 

majority. Board agreed with simple majority voting. 

09:28:16 AM (00:26:15) Kim Beatty and Board members discuss course of action.  

  Motion: to approve Bylaws with amendments and clarifications discussed to be 

finalized by Danny and Kim (removal of Gallatin County public meeting board notice, clarification of 

vacancies with reference to policies and procedures, and clarification of majority vote): Ciara Wolfe 

09:30:05 AM (00:28:04) Seconded: Steve Johnson 

09:30:13 AM (00:28:12) Vote: All in favor 

c. Our Big Sky Committee Recommendations: Discussion 

09:30:26 AM (00:28:25) Daniel Bierschwale and Ciara Wolfe updated the Board on committee 

recommendations. The committee will meet again on January 23rd.  

2. New Business 

a. Tax Compliance Procedures: Action 

09:35:44 AM (00:33:43) Daniel Bierschwale and Kristin Drain explained that the Tax Compliance Procedures 

were created by the bond council and are required by the IRS.  

09:36:24 AM (00:34:23) Motion: to accept the Tax Compliance Procedures: Buz Davis  

  Seconded: Steve Johnson 

09:36:47 AM (00:34:46) Vote: All in favor 

b. 1% Infrastructure Applications: Action 

09:37:01 AM (00:35:00) Kevin Germain and Danny Bierschwale explained the process for reviewing 

applications and the future projections for Resort Tax growth.  

09:42:16 AM (00:40:15) Kim Beatty clarified the process and explained the termination of the 1%. 

09:46:17 AM (00:44:16) The Water & Sewer District discussed their project applications. 

09:49:26 AM (00:47:25) Danny Bierschwale asked for clarification regarding SFEs for affordable housing. 
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09:53:49 AM (00:51:48) Ciara Wolfe asked for clarification of funding through rates and fees. Board 

members asked additional questions to the Water & Sewer District. 

10:01:27 AM (00:59:26) Kevin Germain discussed the history of Water & Sewer and Resort Tax funding.  

10:03:04 AM (01:01:03) Ciara Wolfe asked about environmental impact of Water & Sewer projects. 

10:08:00 AM (01:05:59) Sarah Blechta asked questions related to the creation of a Water & Sewer District in 

the Canyon. Details were discussed. 

10:15:55 AM (01:13:54) Kevin Germain asked for a representative from Parkview West. None present. 

10:16:16 AM (01:14:15) Chief Farhat from the Fire District discussed their capital projects application. 

10:20:55 AM (01:18:54) Steve Johnson asked Chief Farhat questions. Danny Bierschwale explained interlocal 

agreement options.  

10:25:37 AM (01:23:36) Sarah Blechta asked Chief Farhat about FEMA grants and other funding.  

10:27:43 AM (01:25:42) Kim Beatty clarified that the 1% can only be used for infrastructure and capital 

projects; operating costs cannot be funded through the 1%. 

10:29:42 AM (01:27:41) Kevin Germain asked for a representative from the Transportation District; none 

were present. Kevin gave overview of Transportation and Parkview West applications. 

c. 1% Infrastructure Resolutions: Action 

10:30:46 AM (01:28:45) Motion: to approve Water & Sewer plant improvement application: Sarah Blechta 

   Seconded: Ciara Wolfe 

10:30:59 AM (01:28:58) Buz Davis asked about the impact on other projects and board members reviewed 

growth projections. 

10:32:28 AM (01:30:27) Kim Beatty explained ballot options and made suggestions. Board members 

discussed.  

10:44:26 AM (01:42:25) Vote: to approve Water & Sewer plant improvement project: All in favor 

10:45:20 AM (01:43:19) Motion: to approve the Canyon Water & Sewer project: Buz Davis 

   Seconded: Steve Johnson 

10:45:32 AM (01:43:31) Board discussed projects and how they fit with the community priorities. 

10:47:09 AM (01:45:08) Vote: All in favor 

10:47:18 AM (01:45:17) Motion: to approve the Fire District’s project application: Buz Davis 

   Seconded: Sarah Blechta 

10:47:25 AM (01:45:24) Sarah Blechta discussed time length of projects. Board members discussed 

separation of ballot initiatives.  

10:52:30 AM (01:50:29) Ciara Wolfe discussed possibility of funding the Fire District out of the 3%. Board 

discussed placing the highest priority need first for a vote without having too many ballot initiatives.  
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10:55:08 AM (01:53:07) Chief Farhat elaborated on their project plan and agreed it could work with the 3% 

appropriations. Interlocal agreement with Fire District was discussed. 

10:58:06 AM (01:56:05) Vote: 2 in favor; 3 opposed. Motion does not pass. 

10:59:01 AM (01:57:00) Both Water & Sewer District projects were approved. Kim Beatty explained 

Resolution and ballot language.  

11:02:20 AM (02:00:19) Kevin Germain explained that the details will be included in an interlocal agreement 

and presented for the February board meeting. 

11:05:01 AM (02:03:00) Motion: to approve Resolution with the following changes: 6A add ‘27 million’ 

under ‘not to exceed’; 6b add ‘12 million’ under ‘not to exceed’; and strike 6C, 6D, and 6E: Sarah Blechta 

   Seconded: Steve Johnson 

11:05:29 AM (02:03:28) Vote: All in favor 

11:05:52 AM (02:03:51) Meeting Adjourned.  

 

 

 

Respectfully Submitted,   

 

 

 

 

 

 

 

 

 

 

 
 

 

BSRAD BOARD & STAFF: Kevin Germain, Chair | Steve Johnson, Vice Chair | Buz Davis, Secretary | Sarah Blechta, Treasurer | 

Ciara Wolfe, Director | Daniel Bierschwale, District Manager | Kristin Drain, Finance & Compliance Manager | 

Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant 
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Big Sky Resort Area District 

 
 

 

 

I. Open Meeting 09:00:08 AM (00:00:00)  

 A. Public Comment  

09:00:23 AM (00:00:15) Daniel Bierschwale read comments from Candace Strauss regarding 

Coronavirus/Covid-19 effects on the Chamber, Visit Big Sky, and the Big Sky Community. 

 B. Consent Agenda: Action 

09:04:03 AM (00:03:55) Motion: to Approve Consent Agenda: Sarah Blechta 

   Seconded: Steve Johnson 

09:04:10 AM (00:04:02) Vote: All in Favor     

 C. Regular Agenda 

  1. Old Business 

   a. Executive Report: Discussion  

09:04:20 AM (00:04:12) Daniel Bierschwale updated the board on progress of Bylaws.  

   b. Draft Strategic Plan: Discussion 

09:05:20 AM (00:05:12) Daniel Bierschwale and board members discussed the Strategic Plan. Ciara Wolff 

suggested mission statement option #2; Board members agreed on mission #2:  

“Fairly collect tax for strategic investments to ensure the well-being of the Big Sky Community.” 

09:12:18 AM (00:12:10) Daniel Bierschwale gave an overview of Strategic Pillars and Goals: 

I.CULTURE OF EXCELLENCE 

• Cultivate Ongoing Development 

• Nurture Organizational Unity 

• Proactively Plan and Adapt 

II.ENGAGE OUR COMMUNITY 

• Foster Public Engagement 

• Create Community Awareness 

III.STRATEGIC INVESTMENTS 

• Invest in Identified Community Needs 

• Foster Strategic Collaborations 

• Require Accountability 
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c. 1% Communication Update: Discussion  

09:18:09 AM (00:18:01) Daniel Bierschwale updated the board on the steps being taken to communicate 

information regarding the 1% vote. Daniel clarified that BSRAD is only educating and not advocating for a 

vote. Steve Johnson discussed the results of the Canyon study.  

09:26:06 AM (00:25:58) Ciara Wolfe asked where information regarding the Canyon project can be found. 

Gallatin River Task Force has more information here: https://www.gallatinrivertaskforce.org/gallatin-

canyon-study/ 

09:32:30 AM (00:32:22) Ciara Wolfe encouraged coordination to record the meetings. Daniel Bierschwale 

explained that all meetings will be recorded, live streamed, and available at ResortTax.org. 

09:34:39 AM (00:34:31) Daniel Bierschwale reminded everyone that, as described in the interlocal 

agreement, if voted yes, should the District in the canyon not be formed, that project doesn’t happen, but 

the water and sewer upgrade does happen. Kim Beatty expressed how important education on the canyon 

project will be.  

   d. Other 

09:36:03 AM (00:35:55) Kevin Germain asked to include an agenda item on the Joint-County Commission 

meeting regarding funding collaboration and the Coordinating Council. 

  2. New Business 

   a. First Reading of Compliance Ordinance: Action 

09:38:16 AM (00:38:08) Troy Bentson joined via phone to discuss the Compliance Ordinance. Kevin Germain 

explained the intent for clarity in compliance and enforcement within the law.  

09:41:00 AM (00:40:52) Board members and staff agreed with the Ordinance.  

09:41:35 AM (00:41:27) Kevin Germain asked about requesting contact information along with the names of 

new ownership if a business is sold. Steve Johnson asked about the definition of ‘establishment’ and 

‘person.’  Troy Bentson clarified, and Kim Beatty suggested defining the term ‘person.’ 

09:44:25 AM (00:44:17) Motion: to Approve first reading of the Compliance Ordinance: Buz Davis 

   Seconded: Steve Johnson 

09:44:48 AM (00:44:40) Vote: All in favor 

   b. Draft Budget FY21: Discussion 

09:45:08 AM (00:45:00) Daniel Bierschwale gave an overview of the FY21 Budget. Sarah Blechta discussed 

revised formatting. Danny explained the goals of a 3 year outlook.  

09:49:02 AM (00:48:54) Daniel Bierschwale discussed the concept of a Resort Tax Association with which 

Big Sky could share resources. Board members discussed ways to save money on counsel costs. 
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09:57:51 AM (00:57:43) Kevin Germain raised concerns over possible impacts of Coronavirus on collections 

and the budget; the board discussed.  

10:02:44 AM (01:02:36) Ciara Wolfe expressed support for purchase of the other unit for both current 

needs and possible future growth. 

   c. Zach Brown Introduction: Discussion   

10:03:56 AM (01:03:48) Zach Brown, running for Gallatin County Commission, introduced himself the board 

and public, and expressed support for the Resort Tax and Big Sky. 

 

10:13:39 AM (01:13:31) Motion: to Adjourn 
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Big Sky Resort Area District 

 
 

 

  
I. Open Meeting  

05:58:52 PM (00:00:03) Board Member Roll Call: All Present 

05:59:30 PM (00:00:41) Kevin Germain shared his appreciation for the Big Sky Community’s response to 

COVID-19. 

A. Public Comment: none 

B. Regular Agenda  

06:01:50 PM (00:03:01) Kevin Germain made a MOTION: to start with “New Business” and move “Old 

Business” to the end of the Agenda. 

06:02:08 PM (00:03:19) SECONDED: Ciara Wolfe/Buz Davis 

06:02:22 PM (00:03:33) VOTE: All in Favor 

06:02:33 PM (00:03:44) MOTION PASSES UNANIMOUSLY  

 

2. New Business  

a. Fund Recipient Survey: Discussion  

06:02:47 PM (00:03:58) Daniel Bierschwale gave an overview of Fund Recipients’ responses and the 

potential to release $330,000 to be redistributed for relief efforts.  

06:07:33 PM (00:07:55) Kevin Germain explained Kim Beatty’s suggested options for COVID-19 response. 

06:13:44 PM (00:09:33) Roll Call following brief pause to fix audio. All board members present. 

b. Relief Fund Coordination: Discussion 

06:15:05 PM (00:10:54) Kevin Germain gave an overview of coordination between the District and 

Moonlight, Yellowstone, and Spanish Peaks Community Foundations for strategic collaboration.  

06:17:10 PM (00:12:59) Daniel Bierschwale elaborated that a website: bigskyrelief.org was created as a 

consolidated resource for community relief and support. 

 

c. Financial Forecast: Discussion 

06:19:05 PM (00:14:54) Daniel Bierschwale provided a summary of the Financial Forecast on potential 

COVID-19 impacts on collections, approximately $1.58 million from February till the end of June. Available 

funds for possible Emergency Appropriations are $4.36 million. 
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06:21:00 PM (00:16:49) Sarah Blechta explained how they created the forecast. Steve Johnson and Buz 

Davis discussed the need to remain strategic with funds as COVID-19 conditions are ever changing. 

06:22:08 PM (00:17:57) Ciara Wolfe asked questions and Daniel Bierschwale explained projections for each 

month and how it compares to previous years. Ciara expressed need to respond to immediate needs while 

balancing future long-term impacts. 

 

d. Communication Resource Gap: Action 

06:25:38 PM (00:21:27) Daniel Bierschwale discussed the need for effective and relevant communication for 

our community, and where additional support is required. Kevin Germain expanded on the benefits of an 

Interim Communications Director for support and coordination among community organizations and 

foundations during this time. 

06:28:53 PM (00:24:42) MOTION: set aside $15,000 for communication efforts for 60 days: Kevin Germain 

06:29:02 PM (00:24:51) SECONDED: Sarah Blechta 

06:29:13 PM (00:25:02) Board members expressed support and discussed estimated costs and budgets.  

06:31:23 PM (00:27:12) Ciara Wolfe asked if any currently funded entities have staff that could be utilized 

for communication efforts and made suggestions for cost effective options. 

06:32:51 PM (00:28:40) Vote to allocate $15,000 for communication efforts 

06:33:08 PM (00:28:57) VOTE by Roll Call: All in Favor 

06:33:28 PM (00:29:17) MOTION PASSES UNANIMOUSLY  

 

e. Discuss and Act Upon Requests for Emergency Appropriations to Address Impacts of 

COVID-19: Action 

06:33:35 PM (00:29:24) Kevin Germain discussed coordination efforts. In an effort to respond quickly and 

leverage collaboration among other community funding partners, Kevin Germain suggested pledging $1 

million of Resort Tax to a relief fund that will be matched by 3 Community Foundations and other private 

donations. Kevin explained how Resort Tax would be allocated: $500,000 to be available to the Big Sky 

Medical Center on an as need basis and reviewed and approved by a subcommittee of the BSRAD Board; 

and $500,000 to social efforts needed in the community, also reviewed and approved by subcommittee of 

the BSRAD Board. 

06:35:43 PM (00:31:32) MOTION: to allocate $500,000 to the Big Sky Medical Center. Kevin Germain 

discussed the need for ventilators, an analyzer, and more hospital rooms. 

06:37:34 PM (00:33:23) MOTIONED: Sarah Blechta 

06:37:52 PM (00:33:41) SECONDED: Ciara Wolfe 

06:38:04 PM (00:33:53) Sarah Blechta expressed interest in being the Treasurer on the subcommittee. 

06:38:18 PM (00:34:07) Steve Johnson asked about costs of medical needs and Kevin Germain discussed. 
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06:39:37 PM (00:35:25) Ciara Wolfe asked about the breakdown of where the $1 million would come from.  

06:40:08 PM (00:35:57) Buz Davis asked how many analyzers would be purchased; Kevin Germain clarified 

at least one analyzer and 4 ventilators would be dedicated to Big Sky and all purchases would require 

authorization by a subcommittee of the Board.  

06:43:41 PM (00:39:30) Kim Beatty clarified that all Resort Tax money must be spent and stay within the Big 

Sky District.  

06:47:03 PM (00:42:52) Steve Johnson and Buz Davis discussed possible challenges to meeting community 

needs. Ciara Wolfe talked about cost expenses and timing for finishing new spaces verses retrofitting 

existing rooms.  

06:49:36 PM (00:45:25) MOTION: to appropriate $500,000 to the Big Sky Medical Center to be reviewed 

and approved by a subcommittee with Kevin Germain and Sarah Blechta. 

06:49:51 PM (00:45:40) VOTE: All in favor 

06:50:13 PM (00:46:02) MOTION PASSES UNANIMOUSLY 

 

06:50:17 PM (00:46:06) Kevin Germain would like to pledge $500,000 for social, business, and individual 

needs, including the Food Bank, Mental Health, and other needs that may arise. This would also be 

reviewed and approved by the subcommittee.  

06:51:15 PM (00:47:04) MOTION: set aside emergency funds ($500,000) to address the impacts of COVID-

19 for businesses and individuals: Sarah Blechta 

06:51:27 PM (00:47:16) SECONDED: Buz Davis & Ciara Wolfe 

06:51:50 PM (00:47:39) Steve Johnson requested to prioritize community members and individuals. 

06:52:15 PM (00:48:04) Buz Davis requested to serve on a subcommittee. 

06:52:42 PM (00:48:31) Ciara Wolfe was supportive and requested everyone look at other grants, loans, and 

outside resources first. 

06:53:30 PM (00:49:19) Kevin Germain suggested Amending Motion: Buz Davis & Sarah Blechta will serve 

on the subcommittee for review and approval. Sarah Blechta agrees to amend her motion. 

06:55:13 PM (00:51:02) VOTE: All in favor 

06:55:31 PM (00:51:20) MOTION PASSES UNANIMOUSLY 

06:55:49 PM (00:51:38) Daniel Bierschwale clarified that the subcommittee will coordinate with fund 

recipients.  

 

1. Old Business  

a. 1% communication Update: Discussion  

06:56:11 PM (00:52:00) Daniel Bierschwale updated the Board on the communication plan for the 1% vote.  
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06:57:35 PM (00:53:24) Steve Johnson shared concerns with the wording of the Canyon project. Steve and 

Buz Davis stressed that this communication was not advocacy and educational only. 

06:59:26 PM (00:55:15) MOTION: to adjourn 
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Big Sky Resort Area District 

I. Open Meeting

A. Public Comment: none

B. Consent Agenda: Action

01:02:40 PM (00:01:33) Motion: to approve Consent Agenda: Steve Johnson 

Seconded: Buz Davis 

01:02:58 PM (00:01:51) Vote: all in favor: Motion Passes Unanimously 

C. Regular Agenda

1. Old Business

a. Big Sky Relief Update: Discussion

Hospital Committee 

01:03:09 PM (00:02:02) Kevin Germain updated everyone on the Hospital Committee: Big Sky Medical 

Center’s request for $500,000 ($70,000 for ventilators, $430,000 to finish and finalize additional rooms) has 

been approved and sent; Kim Beatty wrote the agreement and it has been signed. 

Big Sky Relief 

01:04:16 PM (00:03:09) Daniel Bierschwale gave an update on the Big Sky Relief effort: weekly Tuesday & 

Friday Operational Partner meetings with Mike Somerby taking notes and sharing on variety of channels; 

Wednesday Funding and Resource Partner meetings to discuss community needs and maximizing impact. 

01:05:36 PM (00:04:29) Kevin Germain gave examples of how community needs are identified and how 

partners address those needs quickly. 

Social Services Committee 

01:06:27 PM (00:05:20) Daniel Bierschwale explained that funds can be requested online through the apply 

button on BigSkyRelief.org. $500,000 has been dedicated to Social Services within the community as a result 

of increased impact of COVID-19. There were 4 applications to date, including the Food Bank, the School 

District for technology needs related to remote education, and Morningstar and Discovery Academy for 

educational programs. Daniel explained how previously allocated funds can be reallocated instead of using 

resources from the Relief Fund. 

01:08:44 PM (00:07:37) Ciara Wolfe asked questions regarding Discovery Academy request and Sarah 

Blechta explained services that are being provided for children and families, rent and utilities, and payroll, 

and they currently are not eligible for PPP loans. Sarah suggested evaluating funding needs on a month to 
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month basis. 

01:11:35 PM (00:10:28) Buz Davis and Ciara Wolfe discussed challenges and how organizations including the 

Chamber are working to create a resource hotline for individuals, businesses, and organizations. 

01:12:50 PM (00:11:43) Sarah Blechta explained how funds that were previously allocated are no longer 

being used and by reallocating, Relief Funds won’t need to be used. 

01:15:23 PM (00:14:16) Kevin Germain and Buz Davis discussed the need to be responsible and strategic 

considering future needs are unknown. Ciara Wolfe explained how nonprofits are adjusting their 

programing to fit new and different needs. 

01:20:16 PM (00:19:09) Sarah Blechta discussed indirect and holistic needs related to COVID-19 and 

explained how Morningstar and childcare is a critical service to Big Sky’s essential workers and medical 

professionals. 

01:22:37 PM (00:21:30) Board members discussed possible additional needs the Medical Center may need 

in the future. Ciara Wolfe reminded everyone to utilize all federal funds. 

  b. Temporary Reallocation Authority to Big Sky Relief Application Sub-Committee: Action  

01:27:50 PM (00:26:43) Motion: to adopt temporary RESOLUTION TO DELEGATE LIMITED AUTHORITY TO 

ADDRESS IMPACTS OF COVID-19 IN THE BIG SKY RESORT AREA DISTRICT: Ciara Wolfe 

   Seconded: Steve Johnson 

01:28:22 PM (00:27:15) Vote: all in favor: Motion Passes Unanimously 

c. Financial Forecast: Discussion 

01:28:40 PM (00:27:33) Daniel Bierschwale reviewed the Financial Forecast. Predictions are 40% of March 

2019 Collections, April and May prediction of 0. Sarah Blechta explained that they planned conservatively.  

01:34:27 PM (00:33:20) Board members discussed how to address public and what to share with 

organizations. Daniel Bierschwale suggested sending out communication related to forecasting and scenario 

planning to all applicants and encourage applying for critical needs only.  

01:38:14 PM (00:37:07) Steve Johnson suggested rethinking events and large public gatherings. Sarah 

Blechta suggested splitting appropriations into 2 cycles, and review after 6 months, acknowledging that 

community needs may be extremely different in 6 months.  

01:39:41 PM (00:38:34) Buz Davis encouraged and stressed the importance of scenario planning for the 

District, as well as community organizations. Board members agreed.  

01:45:15 PM (00:44:08) Board members discussed application review and decision-making options. Possible 

quarterly or biannual allocation cycles while looking at applications on month to month basis. Daniel 

Bierschwale suggested encouraging organizations to seriously plan their month to month budget. Board 

members discussed options and how things may change. 

 

avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:10:28
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:10:28
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:11:43
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:11:43
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:14:16
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:14:16
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:19:09
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:19:09
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:21:30
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:21:30
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:26:43
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:26:43
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:27:15
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:27:15
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:27:33
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:27:33
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:33:20
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:33:20
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:37:07
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:37:07
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:38:34
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:38:34
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:44:08
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:44:08
avca:c3e0c9d7-4187-4139-9ef5-c0a6ce6c8141@00:56:25


Page 3 of 4 
 

01:57:32 PM (00:56:25) Buz Davis and Sarah Blechta volunteered for Scenario Planning subcommittee. Buz 

suggested additional full board meetings to discuss scenario planning and reaching out to businesses, other 

communities, and resort areas for data. Steve Johnson suggested working with West Yellowstone. Board 

members discussed options. 

d. FY21 Budget: Action  

02:02:15 PM (01:01:08) Daniel Bierschwale discussed Budget cuts that were made with least effect on 

operations and gave options. Ciara Wolfe and Sarah Blechta discussed.  

02:05:54 PM (01:04:47) Sarah Blechta discussed how implementation of the 1% will affect the budget if it 

passes. Daniel Bierschwale discussed revenue forecasting. 

02:07:28 PM (01:06:21) Kevin Germain suggested reviewing the Budget continually after approval. Steve 

Johnson discussed impact of new business created by implementation of 1%. 

02:08:21 PM (01:07:14) Ciara Wolfe asked, and Daniel Bierschwale explained the different bookkeeping fees 

and audit fees. 

02:14:06 PM (01:12:59) Kevin Germain asked, and Daniel Bierschwale discussed options for additional office 

space including month to month lease, and financing. Sarah Blechta discussed and suggested bank 

financing.  

02:18:44 PM (01:17:37) Motion: to approve FY21 Budget and revisit in 6 months (from 4/8): Sarah Blechta 

Seconded: Buz Davis  

02:19:56 PM (01:18:49) Vote: all in favor: Motion Passes Unanimously 

e. BSRAD Strategic Plan: Action  

02:20:11 PM (01:19:04) Kevin Germain discussed the flexibility of the Strategic Plan and their ability to 

respond to COVID-19. 

02:20:42 PM (01:19:35) Daniel Bierschwale gave an overview of wording/language changes. Daniel 

discussed efforts to collaborate as mentioned in the Strategic Plan to create Big Sky Relief. 

02:23:14 PM (01:22:07) Motion: to adopt the Strategic Plan: Buz Davis 

   Seconded: Sarah Blechta 

02:23:33 PM (01:22:26) Vote: Motion Passes Unanimously 

f. 2nd Reading of Compliance Ordinance: Action  

02:23:49 PM (01:22:42) Motion: to approve Compliance Ordinance: Buz Davis 

   Seconded: Sarah Blechta 

02:24:28 PM (01:23:21) Vote: all in favor: Motion Passes Unanimously 

 2. New Business 

  a. Search & Rescue Funding Reallocation: Action   

02:24:46 PM (01:23:39) Daniel Bierschwale gave an overview of reallocation for equipment. 
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02:25:23 PM (01:24:16) Motion: to Approve Reallocation: Steve Johnson 

Seconded: Sarah Blechta 

02:25:46 PM (01:24:39) Vote: all in favor: Motion Passes Unanimously 

b. Housing Trust Funding Reallocation: Action

02:26:13 PM (01:25:06) Steve Johnson gave an overview of Housing Trust Reallocation. Laura Seyfang was 

on the call to answer questions. Kevin Germain and Steve have been in communication with the Housing 

Trust to create this new plan.  

02:30:28 PM (01:29:21) Laura Seyfang explained changes for future projects. 

02:31:46 PM (01:30:39) Motion: to Approve Housing Trust Reallocation: Buz Davis 

02:31:57 PM (01:30:50) Seconded: Steve Johnson 

02:32:13 PM (01:31:06) Ciara Wolfe asked, and Laura Seyfang answered questions, and explained cost due 

to engineering/architectural changes in the interest of affordability of housing. Board members discussed 

options for accountability. 

02:39:51 PM (01:38:44) Vote: all in favor: Motion Passes Unanimously 

c. Scenario Planning: Action

02:40:10 PM (01:39:03) Scenario Planning was discussed earlier in meeting and subcommittee was formed 

02:41:41 PM (01:40:34) Motion to Adjourn. 
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I. Open Meeting 

02:12:29 PM (00:03:43) Kevin Germain called meeting to order. 

A. Public Comment: none  

02:12:44 PM (00:03:58) Roll Call: Staff: Danny Bierschwale, Jenny Muscat, Sara Huger, Kristin Drain 

Board Members: Steve Johnson, Sarah Blechta, Kevin Germain, Buz Davis 

B. Regular Agenda 

a. Big Sky Relief Update: Discussion 

02:13:17 PM (00:04:31) Daniel Bierschwale discussed Big Sky Relief efforts. Weekly updates are available on 

BigSkyRelief.org. Relief funds have been awarded to the Big Sky Medical Center, the Food Bank, and the 

School District; Morningstar and Discovery had reallocations. Buz Davis and Sarah Blechta were working with 

the Chamber of Commerce to reallocate FY20 funds for Small Business Micro Grant program. 

02:16:14 PM (00:07:28) Daniel Bierschwale shared how philanthropic collaboration between Moonlight, 

Spanish Peaks, and Yellowstone Club Community Foundations are leading programs for individual finance 

support (BSRAD legally cannot fund individuals.) 

02:16:44 PM (00:07:58) Kevin Germain discussed his tour of the Medical Center and May 8th target date for 

opening 4 additional rooms. 

02:18:13 PM (00:09:27) Ciara Wolfe joined the meeting. Ciara shared that the community foundations have 

given $100,000 for individual needs. 

02:19:27 PM (00:10:41) Kevin Germain discussed Gallatin County Health Department effort to monitor 

wastewater for prevalence of COVID-19 in the community. 

b. Scenario Planning: Discussion 

02:24:43 PM (00:15:57) Daniel Bierschwale explained scenario planning efforts to gather information from 

regional partners to inform decision making in the upcoming allocation process. Forecasted impacts related to 

COVID-19 varied between 50%-80%. Daniel shared metrics from tourism and travel industry partners. 

02:28:40 PM (00:19:54) Daniel Bierschwale discussed the formation of the subcommittee for an association of 

Montana resort tax communities and ability to share resources between members. 

http://www.resorttax.org/
mailto:info@resorttax.org


BSRAD BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Secretary & Treasurer | 

| Ciara Wolfe, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance & Compliance Manager | 

| Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant 

 

 

02:29:39 PM (00:20:53) Daniel Bierschwale discussed recommendations regarding emergency reserve funds 

and a possible Fall allocation cycle. Danny gave an overview of 3-year revenue forecast and 4-year allocation 

forecast. 

02:38:55 PM (00:30:09) Sarah Blechta explained reason for 3 million reserve and need for flexibility for the 

worst-case scenario. Buz Davis shared concerns with reemergence in November and possible impact on 

Winter season and collections. 

02:46:10 PM (00:37:24) Board members discussed scenarios and planning for ever changing impacts. 

02:52:10 PM (00:43:24) Kevin Germain requested an action item on May agenda for Biannual allocation cycle. 

C. Public Comment 

02:56:22 PM (00:47:36) Bella asked a question through Q&A feature, Danny and Sarah Blechta explained that 

while a monthly breakdown of funding requests has always been on the application, this year it is imperative 

that those amounts are correct for cashflow purposes. 

 
03:01:03 PM (00:52:17) Motion to adjourn: Sarah Blechta 

Meeting Adjourned. 

 

 

 

 

 

 

 
Respectfully Submitted, 

 

 

 
 

  Steve Johnson (Nov 9, 2020 13:51 MST)  

Steve Johnson, Secretary & Treasurer
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Open Meeting 

11:50:25 AM (00:00:01) Meeting began at 9:00am; Kevin Germain welcomed newly elected board member 

Grace Young. Kevin Germain and Ciara Wolfe were reelected. The voters overwhelmingly supported the 1% 

for Infrastructure. 

A. Public Comment: none 

B. Consent Agenda: Action 

a. Minutes: April 8th 

b. Finance Report 

11:52:19 AM (00:01:55) Motion: to approve Consent Agenda: Sarah Blechta 

Seconded: Steve Johnson 

11:52:34 AM (00:02:10) Vote: All in Favor 

C. Regular Agenda 

1. BSRAD Governance 

a. New Board Member Introductions: Discussion 

11:52:52 AM (00:02:28) Welcome Grace Young. 

b. Oaths of Office: Discussion 

11:54:51 AM (00:04:27) Kim Beatty suggested all recently elected officers (Kevin Germain, Ciara Wolfe, and 

Grace Young) sign Oath. 

c. Election of Officers: Action 

11:56:46 AM (00:06:22) Daniel Bierschwale, with Kim Beatty’s approval, explained that Secretary and 

Treasurer could be held by one board member to consolidate workload; board members were supportive. 

12:01:03 PM (00:10:39) Motion: Kevin Germain to serve as Chair for a year: Sarah Blechta 

Second: Ciara Wolfe 

12:01:17 PM (00:10:53) Ciara Wolfe shared thoughts for strategic officer roles for board member longevity 

and experience for growing Vice Chair into eventual Chair role. Ciara recommended Sarah Blechta as Vice 

Chair and Steve Johnson for Secretary/Treasurer. 

http://www.resorttax.org/
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12:05:54 PM (00:15:30) Sarah Blechta amended motion: Kevin as Chair, Sarah as Vice Chair, Steve as 

Secretary/Treasurer, and Ciara and Grace as Directors. 

Seconded: Grace Young 

12:07:16 PM (00:16:52) Vote: All in Favor 

Motion Passes Unanimously 

12:07:28 PM (00:17:04) Danny Bierschwale asked for a replacement for Buz Davis’s place on the Big Sky Relief 

subcommittee. Kevin Germain explained the benefit of Treasurer serving on subcommittee, Steve Johnson 

volunteered for subcommittee. 

12:09:01 PM (00:18:37) Motion: Steve Johnson to serve on Relief subcommittee: Ciara Wolfe 

Seconded: Sarah Blechta 

12:09:23 PM (00:18:59) Vote: All in Favor 

Motion Passes Unanimously 

2. Old Business 

a. Big Sky Relief Update: Discussion 

12:10:49 PM (00:20:25) Public Comment: Candace Strauss thanked the Board for their support of the Small 

Business Relief fund. 

12:11:28 PM (00:21:04) Sarah Blechta gave an update, no new applications and 1 reallocation of funds. Relief 

partner meetings are now every other week. 

12:12:34 PM (00:22:10) Kevin Germain discussed the County-City Health Department testing of wastewater 

effluent for Covid-19. The Health Department applied for FY21 general funds, but discussion is happening to 

move their request to the relief fund. 

12:14:27 PM (00:24:03) Ciara Wolfe explained that $150,000 has been given to individuals in the community 

through the Community Foundations, to help with rent and mortgage payments, food, and healthcare costs. 

Additionally, offering support to find and apply for other sources of assistance. Steve and Ciara discussed the 

need to use all other resources first. 

12:18:12 PM (00:27:48) Daniel Bierschwale mentioned that Governor Bullock announced state grants that are 

available on the Commerce website. 

12:22:04 PM (00:31:40) Public Comment: Bella Butler asked for clarification; Ciara explained that individuals 

may receive a maximum up to $1500 in assistance every 45 days. 

Public Comment: Candace Strauss let everyone know Small Business Grants recipients 

will be paired with hotline volunteers for Business assistance. 
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b. Scenario Planning: Discussion 

12:22:59 PM (00:32:35) Daniel Bierschwale explained the subcommittee has been in discussions with local 

and regional partners. Key data points include air travel and tourism metrics, 2-3-year impact, and testing will 

be key. Subcommittee recommendations include a crisis management policy and emergency funds, FY21 

biannual funding cycle, and continued collaboration with philanthropic community. 

12:26:37 PM (00:36:13) Kevin Germain explained forecast of 50% for collections for summer and 75% for 

winter. 

12:27:48 PM (00:37:24) Steve Johnson discussed the need to communicate funding cycle changes to 

applicants and the public and explain the purpose. 

12:28:54 PM (00:38:30) Sarah Blechta explained the subcommittee’s forecasting and planning for the worst. 

12:31:10 PM (00:40:46) Ciara Wolfe shared support of biannual cycle but had concerns with reserves. Sarah 

Blechta explained the subcommittee’s recommendations and options. 

12:37:46 PM (00:47:22) Public Comment: Tallie Lancey asked how Relief funds are allocated. 

Kevin Germain explained, and Kim Beatty clarified, how funds can be used for future needs through a board 

vote and be utilized quickly for emergencies. 

c. Bi-Annual Allocation Calendar: Action 

12:39:27 PM (00:49:03) Kevin Germain discussed the challenges for the board, staff, and applicants regarding 

allocations. However, Kevin is convinced it is responsible and prudent in current uncertain times. 

12:41:29 PM (00:51:05) Motion: to approve the Biannual Allocation Calendar: Sarah Blechta 

Seconded: Ciara Wolfe 

12:41:54 PM (00:51:30) November 11th is Veterans Day; board agreed to move the final meeting to Nov 12th. 

12:42:38 PM (00:52:14) Public Comment: Bella Butler asked if emergency fund would be part of the relief 

fund; Daniel Bierschwale explained the emergency/reserve fund would be determined when needed, more or 

less a sinking fund. 

12:44:08 PM (00:53:44) Vote to approve Biannual Allocation Calendar: All in favor 

Motion Passes Unanimously. 

3. New Business 

a. BSCO FY20 Allocation: Action 

12:44:53 PM (00:54:29) Daniel Bierschwale discussed BSCO’s request and Ciara Wolfe recused herself from 

board decision and vote. 
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Steve Johnson (Nov 9, 2020 13:51 MST) 

12:46:10 PM (00:55:46) Al Malinowski, representing BSCO as board Chair, explained cash flow analysis and 

request; Ciara Wolfe clarified initial construction costs are within the same amount of original allocation and 

contract. 

12:48:18 PM (00:57:54) Kim Beatty asked questions for clarification. Al and board members discussed 

modifications to contract and Kim explained language for contract revision through a board vote. 

12:55:12 PM (01:04:48) Motion: to amend contract to allow allocation for this project to be used for the 

additional specified purposes/or timing of those purposes as presented by BSCO: Sarah Blechta 

Seconded: Steve Johnson 

12:57:09 PM (01:06:45) Kim Beatty suggested allowing herself and Danny to work with Al Malinowski to write 

amendment to contract. Sarah Blechta amends motion to reflect Kim’s suggestion. 

12:59:08 PM (01:08:44) Vote: All in Favor (with Ciara Wolfe recused) 

Motion Passes. 

D. Public Comment 

01:00:08 PM (01:09:44) Ron Edwards: Congratulations to Kevin, Ciara, and Grace and thank you to the board 

and staff for their support and leadership on behalf of the board and staff of the Water & Sewer District 

E. Application Overview & Training: Discussion 

01:02:38 PM (01:12:14) Public meeting adjourned. 

 

 

 

 

 

 
 

Respectfully Submitted, 

 
 
 

 

Steve Johnson, Secretary & Treasurer 
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*Board members asked questions ahead of the meeting. All questions and answers can be viewed in the 

following documents: 

 Government Entities:   

 Requests less than $200,000:   

 Requests more than $200,000:   
 
 

I. Open Meeting 

(00:00:05) Daniel Bierschwale began the meeting with staff and board introductions. 

All present: Kevin Germain, Sarah Blechta, Steve Johnson, Ciara Wolfe, and Grace Young 

(00:03:20) Jenny Muscat explained how the meeting would be conducted and details for public 

comment and applicant participation through zoom. 

A. Public Comment 

(00:05:17) Daniel Bierschwale gave an overview of public comments received prior to the meeting; all 

public comment and letters of support were included in the board packet. (They are available to be 

viewed here:   ) 

B. Intros & Chairman Statement: Discussion 

(00:08:48) Kevin Germain began by thanking staff, board, and all applicants. Kevin discussed and 

explained how Resort Tax is adapting due to COVID-19 and adding a Fall Funding Cycle to better prepare 

for possible scenarios. 

C. Funds Available Estimate: Discussion 

(00:15:20) Daniel Bierschwale gave an overview of funds and estimated collections, while stressing that 

COVID-19 impacts are unknown and likely to last 2-3 years. 

D. Scenario Forecasting: Discussion 

(00:18:02) Daniel Bierschwale discussed collections forecasting and future impacts. 

(00:19:17) Recommendations from scenario planning include: Establish ongoing reserve; 

Develop Crisis Management Policy; Host biannual allocation cycles for FY21 and FY22; Create trigger points in 

collections that moderate release of funds; Collaborate with philanthropy community to meet needs of Big 
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Sky; Establish Big Sky testing methodology in coordination with County; Prioritize Emergency and Health 

Services; Keep Relief Fund available for future possible surges 

E. Executive Recommendations: Discussion 

(00:20:39) Daniel Bierschwale reviewed and discussed staff recommendations. These included Board 

level support with matching funds including Mill Levies, Philanthropy, and Madison and Gallatin County 

support. 

(00:24:15) Ciara Wolfe and Steve Johnson volunteered to join staff in approaching Counties for matching 

funds. Sarah Blechta and Grace Young volunteered for the reserve committee to develop a 

recommendation for June 10th meeting. 

F. Applicant Q&A: Discussion 

(00:26:16) Kevin Germain explained that due to the 1% for Infrastructure being passed by the voters the 

Water & Sewer District has pulled their application and no longer is requesting funding. 

a. Government Entities 

Big Sky Fire Department – Chief Greg Megaard & Dustin Teatrault 

(00:26:28) Chief Megaard answered questions and clarified COVID-19 related changes in operations . 

(00:32:05) Ciara Wolfe asked questions related to surplus/reserve funds. 

(00:33:03) Kevin Germain asked for clarification on the possible ‘Community 

Risk Reduction Coordinator’ position and wage increases. 

Transportation District – David Kack 

(00:36:20) David Kack answered questions related to expanding services and clarified seasonal demands 

and need for consistency. 

(00:40:27) Kevin Germain asked about possible Mill Levy and District Boundaries. 

(00:44:24) David Kack discussed requests for Federal and CARES Act funds. 

(00:48:03) Steve Johnson asked about charging fares and subsidies from employers and businesses. 

Gallatin County Board of Health 

(00:52:18) Kevin Germain explained that the Board of Health’s request was funded through the Big Sky 

Relief Fund and the application has been pulled. 
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Gallatin County Sheriff’s Department – Brandon Kelly 

(00:52:51) Sargent Kelly answered Sarah Blechta’s questions regarding increases in calls; increase in 

theft/property crimes and alcohol related crimes, but no increase in domestic violence calls currently. 

(00:54:38) Kevin Germain asked if 6 deputies is adequate coverage; Sargent Kelly indicated the need for 

3 additional, total of 9, would cover a night shift, and discussed how Big Sky compares to other Gallatin 

Valley areas. 

(00:58:44) Board members and Sargent Kelly discussed how tourism effects the need for increased staff 

and the Sheriff’s office has had the same staffing since 2013. 

(00:59:28) Daniel Bierschwale explained how the District is able to enter interlocal agreements with 

government entities and the goal of collaboration with the counties. 

b. Applications under $200,000 

Arts Council of Big Sky (amended request under $200,000) – Ryan Hurlbut 

(01:05:32) Grace Young asked if they were able to postpone application decision until the Fall cycle; 

Ryan discussed when funding is needed. 

(01:12:44) Kevin Germain clarified that the Arts Council’s FY21 request can be postponed until Fall, and 

an amount of $30,000 from FY20 contract can be amended instead of a roll over for summer funding. 

Big Brothers Big Sisters of Big Sky Co – Lander Bachert 

(01:15:14) Kevin Germain asked what percentage of request is for ‘Teen Mental Health First-aid’ and 

Lander Bachert explained options. Ciara Wolfe and Lander discussed possible funding from other 

partners/organizations. 

(01:18:59) Lander explained how the Teen Mental Health First-aid is implemented and what is being 

taught and supported. Lander and Ciara Wolfe discussed additional Mental Health partners. 

Big Sky Community Food Bank – Sarah Gaither & Jill Holder 

(01:22:47) Sarah Blechta and Sarah Gaither discussed increase year over year. 

(01:24:32) Ciara Wolfe asked for clarification related to increased operation costs due to COVID-19. 

Board members discussed possibly funding additional, COVID related costs through the Big Sky Relief 

Fund. 

(01:29:32) Jill discussed how the Food Bank has been understaffed and they hope to continue to offer 

current level of service after COVID needs. 
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(01:32:02) Ciara Wolfe asked for clarification on Gallatin County funding. Jill discussed additional funding 

sources. 

Big Sky Discovery Academy – Nettie Breuner 

(01:36:04) Ciara Wolfe asked follow-up questions related to cost per day and cost per kid on average. 

Big Sky Rotary Foundation – Marne Hayes, Matt Pellman, & Blair Mohn 

(01:39:18) Sarah Blechta asked for clarification on year over year request; a separate organization will be 

formed and will handle future funding requests for this project. 

Big Sky Search & Rescue – Heather Walker & Jeff Trulen 

(01:41:45) Kevin Germain asked questions related to county partnerships and funding. 

Big Sky Skating & Hockey Association – Gary Hermann & Ryan Blechta 

(01:44:56) Grace Young asked if request can be postponed until Fall cycle; the season beings December 

1st and BSSHA can handle initial costs. 

(01:45:55) Steve Johnson asked questions related to BSSHA merging with BSCO. Gary explained process 

and challenges. 

Warren Miller Preforming Arts Center – John Zirkle 

(01:51:35) Ciara Wolfe asked questions related to reserve funds. WMPAC board is willing to use 30%. 

John Zirkle discussed changes in operations and programing. 

Friends of the Big Sky Community Library – Kathy House 

(01:54:07) Sarah Blechta asked questions related to COVID-19 effects and related costs. 

(01:55:15) Ciara Wolfe asked questions about forming a Library District; Friends of Library decided not to 

pursue the formation of a District 20 years ago. 

(01:56:19) Ciara Wolfe asked for clarification on additional staffing. 

Gallatin Invasive Species Alliance – Jennifer Mohler 

(01:58:20) Sarah Blechta asked for clarification on matching funds. 

(01:59:38) Kevin Germain and Jen discussed county involvement. 

Gallatin Valley Snowmobile Association – Daniel Kristensen & Bryan Capdeville 

(02:03:09) Grace Young asked if GVSA can be postponed until Fall cycle. It can be. 

(02:04:03) Ciara Wolfe and Brian discussed calculated costs per grooming. 

http://www.resorttax.org/
mailto:info@resorttax.org


Big Sky Resort Area District 

11 Lone Peak Drive #204 

PO Box 160661 

Big Sky, MT 59716 

www.Resorttax.org 

info@resorttax.org 

406.995.3234 Meeting Minutes 
June 3rd, 2020 

 

 

 

Habitat for Humanity of Gallatin Valley – David Magistrelli 

(02:07:07) Sarah Blechta asked what percentage of request was due to COVID-19 and the inability of 

volunteers to travel, and board members discussed possible Relief Fund request. 

Morningstar Learning Center – Grace Winsell 

(02:11:27) Sarah Blechta asked for clarification on additional per child funding. Grace explained staff 

turn over concerns and competition with local wages. 

(02:13:03) Ciara Wolfe asked questions related to State funding options. Kevin Germain asked why 

Morningstar does not offer scholarships based on need. 

(02:16:17) Kevin Germain discussed obligations for receiving tax dollars and encouraged Morningstar to 

consider offering scholarships based on needs. 

Parkview West Homeowners Association – Denise Wade 

(02:20:03) Sarah Blechta asked if cars can cross the bridge; Denise Wade clarified cars can cross, but fire 

engines cannot cross when full. Sarah asked how public access is affected. 

(02:22:28) Sarah Blechta asked how many nonresidents cross the bridge and explained that typically 

resort tax funds are for the ‘greater good.’ 

The Montana Land Reliance – Jessie Wiese 

(02:28:13) Ciara Wolfe asked questions related to reserves and Jessie Wiese discussed. 

(02:31:16) Kevin Germain asked and Jessie answered questions about Gallatin Open Space Bond. 

The Post Office LLC – Al Malinowski 

(02:32:35) Sarah Blechta asked about USPS package numbers and increases. Al Malinowski explained 

that the information is not available to the Big Sky Post Office, but he is trying approaches to calculate 

the number of packages. 

Wildlife Conservation Society – Kris Inman 

(02:36:13) Kevin Germain asked questions about Ordinance revision regarding bear proof containers. 

Steve Johnson discussed challenges with enforcement. 

(02:43:42) Kevin Germain asked if trash containers can be purchased to reach the goal of 100% 

compliance. 

(02:46:06) Targets for the coming year include increased messaging with recreationists. 

(02:48:21) Steve Johnson and Kris Inman discussed increased grizzly activity and expansion. 

http://www.resorttax.org/
mailto:info@resorttax.org


Big Sky Resort Area District 

11 Lone Peak Drive #204 

PO Box 160661 

Big Sky, MT 59716 

www.Resorttax.org 

info@resorttax.org 

406.995.3234 Meeting Minutes 
June 3rd, 2020 

 

 

 
Steve Johnson (Nov 9, 2020 13:51 MST) 

 

(02:50:15) Public comment from Ben H. in support of WCS. 

Women In Action – Jean Behr 

(02:52:00) Ciara Wolfe asked questions regarding reserves. 

c. Applications over $200,000 

Big Sky Chamber of Commerce – Candace Strauss 

(02:54:38) Ciara Wolfe asked questions and Candace discussed changes in tourism climate due to 

COVID-19 and preparing for the unknown. 

Big Sky Community Housing Trust – Laura Seyfang 

(02:58:38) Sarah Blechta made clarifications regarding questions. 

(02:59:31) Board members asked questions about the Down Payment Assistance program. 

Big Sky Community Organization – Leisha Folley, Al Malinowski, & Adam Johnson 

(03:07:50) Ciara Wolfe is recusing herself for conflict of interest but was available to answer questions. 

(03:08:56) BSCO pulled their capital request for Master Trail Buildout project. 

(03:09:38) Kevin Germain asked questions regarding expanding the tax authority of the Parks District 

and possible mill levy authority. 

(03:13:29) Kevin Germain asked about reoccurring future requests. 

Gallatin River Task Force – Kristin Gardner & Ryan Newcomb 

(03:15:40) Ciara Wolfe asked questions regarding request for District Formation in the Canyon. Board 

members discussed the 1% designated for the canyon and formation of a district. 

(03:22:48) Ciara Wolfe asked questions regarding GRTF reserves. 

(03:24:40) Daniel Bierschwale clarified questions related to request growth. 

Visit Big Sky – Candace Strauss 

(03:27:28) Kevin Germain asked questions and Candace discussed marketing plans. 

(03:32:30) Sarah Blechta asked for clarification on local and national promotions. 

(03:34:02) Motion to Adjourn: Sarah Blechta 

 

Respectfully Submitted, 

 
 

Steve Johnson, Secretary & Treasurer 
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FY21 Spring Application Review #1 
 

June 10th, 2020 | 5:30 pm 

Zoom Webinar 

 

 
 

I. Open Meeting 

(00:01:15) Kevin Germain called the meeting to order at 5:30 PM. 

(00:01:55) Daniel Bierschwale called roll: all present: Kevin Germain, Sarah Blechta, Steve Johnson, Ciara Wolfe, and 

Grace Young 

(00:04:19) Jenny Muscat reviewed how to use Zoom and how to make public comment. 

A. Public Comment 

(00:07:27) All public comment received as of 3:00 pm on June 10th was shared with the board. Daniel Bierschwale 

read an overview of public comment. (Public comment and letters of support can be viewed here: 

B. Intro & Chairman’s Statement: Discussion 

(00:09:37) Kevin Germain explained the 2 allocation process for FY21 Spring and Fall. 

(00:12:43) Motion: to move agenda item “Applications over $200,000” before “Applications under $200,000: Sarah 

Blechta; Seconded: Grace Young 

(00:13:29) Vote: All in Favor 

C. Funds Available Estimate: Discussion 

(00:14:00) Daniel Bierschwale reviewed Funds Available as of June 9th. 

Reserve Fund Committee Recommendations 

(00:15:52) Sarah Blechta and Grace Young discussed committee recommendations. 

(00:17:21) Motion: fund reserves in amount of $1.5 million: Grace Young 

Seconded: Sarah Blechta 

(00:17:54) Ciara Wolfe shared thoughts on reserve funds. 

(00:19:41) Board members discussed reserve funds and ways to invest. 
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(00:22:20) Kevin Germain explained that the Reserve Fund can be revisited and adjusted in the Fall funding cycle 

and discussed an emergency fund to be used in the event of COVID-19 needs. 

(00:27:20) Public Comment from Candace Strauss explaining State and CARES Act funding for COVID-19 testing 

(00:27:40) Vote: Motion Passes 3 - 2 

D. Application Review: Discussion 

a. Government Entities: Action 

(00:29:27) Motion: delay the following capital requests, over $10,000, until Fall funding cycle: 

The Big Sky Fire Department’s Wildland Apparatus Replacement project; The Transportation Department’s Bus Barn 

project; and the Big Sky Housing Trust’s Future Property Development project: Sarah Blechta 

Seconded: Ciara Wolfe 

(00:30:00) Sarah Blechta explained her reasoning for postponing capital projects until Fall Funding cycle, suggested 

waiting to see results of summer collections. 

(00:31:12) Kevin Germain shared concerns regarding possible loss of DNRC grant for wildland fire engine. 

(00:32:42) Steve Johnson asked if used equipment could be purchased instead. Ciara Wolfe discussed using 

reserves. 

Big Sky Fire Department – Chief Greg Megaard 

(00:35:17) Steve Johnson asked questions to Chief Megaard; the Fire Department has not considered used 

equipment or looked into the cost. Chief Megaard explained matching funds through DNRC. 

(00:37:16) Kevin Germain asked and Chief Megaard discussed how the Fire Department could utilize funds and 

changing costs due to COVID-19. 

(00:39:03) Kim Beatty discussed how the board can be flexible with the motion to delay capital projects. 

(00:40:57) Motion: to fund 90% of the Fire Department’s operational support request for July-December $378,641 

and delay decision for Wildland Apparatus Replacement until the Fall funding cycle: Sarah Blechta 

NO Second 

http://www.resorttax.org/
mailto:info@resorttax.org


Big Sky Resort Area District 

11 Lone Peak Drive #204 

PO Box 160661 

Big Sky, MT 59716 

www.Resorttax.org 

info@resorttax.org 

406.995.3234 Meeting Minutes 

June 10th, 2020 

BSRAD BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Treasurer & Secretary |Ciara Wolfe, Director | 

Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance & Compliance Manager | 

Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant 

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information. 

 

 

 

(00:41:35) Motion: defer decision on Wildland Apparatus Replacement until the Fall funding cycle: Steve Johnson 

Seconded: Sarah Blechta 

(00:42:27) Vote: Motion passes 

(00:42:52) Motion: delay capital request for the Transportation District’s Bus Barn until the fall funding cycle: Sarah 

Blechta Seconded: Steve Johnson 

(00:43:28) Vote: Motion passes 

Gallatin County Sheriff’s Department 

(00:44:01) Motion: to fully fund the Sheriff Department for July-Dec in amount of $155,664: Steve Johnson 

Seconded: Sarah Blechta 

(00:44:51) Kevin Germain discussed meeting with Madison and Gallatin county to consider matching funds and 3- 

year interlocal agreements; Steve Johnson was supportive. 

(00:46:01) Vote: Motion Passes 

Transportation District – David Kack 

(00:46:08) Motion: to fully fund the Transportation District’s 6-month request of $195,000: Ciara Wolfe 

Seconded: Sarah Blechta 

(00:46:27) Steve Johnson noted that BSTD was able to reduce their request by $65,000 through federal and state 

funding. 

(00:47:22) Kevin Germain asked about increasing service in the Winter; David Kack discussed ever changing 

situation and CARES Act funding. 

(00:48:30) Vote: Motion Passes 

Big Sky Fire Department 

(00:48:51) Motion: to fully fund the Fire Department’s operational support request of $420,713: Grace Young 

Seconded: Ciara Wolfe 

(00:49:09) Sarah Blechta shared concerns with year-over-year increases in operational requests. Ciara Wolfe and 

Steve Johnson discussed the Fire Department’s request. 

(00:51:36) Kevin Germain suggested amending motion to unrestricted and allow the Fire Department to use funds 
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for either project. 

Motion amended: fund amount of $420,713 without restriction to project: Grace Young & Ciara Wolfe 

(00:52:03) Vote: Motion Passes 

c. Applications over $200,000: Action 

Big Sky Community Organization 

(00:52:51) Motion: to fully fund BSCO’s Spring request: Sarah Blechta 

Seconded: Steve Johnson 

(00:53:05) Ciara Wolfe recused herself. 

(00:53:27) Kevin Germain discussed possible future Parks District supported by property tax. 

(00:54:14) Vote: Motion Passes (with Ciara Wolfe recused) 

Big Sky Community Housing Trust 

(00:54:46) Motion: to fund BSCHT $264,000 for operational support and Down Payment Assistance programs: Sarah 

Blechta Seconded: Ciara Wolfe 

(00:55:15) Ciara Wolfe and Sarah Blechta discussed the Down Payment Assistance program. 

(01:00:03) Candace Straus, vice-chair of the BSCHT, explained that there is a lack of inventory for those individuals 

to purchase with the average median home price in Big Sky at $1.4 million. 

(01:01:44) Vote: Motion Passes 

(01:02:15) Motion: to defer Future Property Development project until the Fall funding cycle: Ciara Wolfe 

Seconded: Sarah Blechta 

(01:02:49) Laura Seyfang joined the conversation. 

(01:04:28) Vote: Motion Passes 

Big Sky Chamber of Commerce 

(01:04:50) Motion: to fund the Chamber in the amount equal to their dues collections for the first 6 months, in the 

amount of $102,250: Steve Johnson 

Seconded: Grace Young 

(01:05:56) Steve Johnson explained his decision to match funds. 
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(01:06:53) Candace Strauss discussed the Chamber’s budget and the cost of membership dues in the current 

business climate due to COVID-19. 

(01:08:03) Ciara Wolfe shared concerns with only funding 34% of operational budget. Steve Johnson discussed 

marketing challenges due to COVID-19. 

(01:10:16) Andrea Saari and Denise Wade shared public comment in support of the Chamber and Visit Big Sky. 

(01:11:32) Vote: Motion does not pass 

(01:11:47) Motion: to fully fund the Chamber’s request of $176,100 for ‘Leadership, Staffing, and Operations’, 

$5,500 for ‘Local Governance Facilitation’, and delay ‘Advocating for Our Community’ request until Fall funding 

cycle, for a total of $181,600 for Spring: Sarah Blechta 

Seconded: Ciara Wolfe 

(01:12:35) Sarah Blechta discussed how the Chamber has helped small businesses during this time. 

(01:13:11) Steve Johnson explained that the BSRAD Board, as the voter elected government entity, should be the 

entity leading local governance. Kevin Germain agreed with BSRAD playing a more active role with Madison and 

Gallatin Counties and discussing ‘Eggs & Issues’ being separate from Joint County Commission meetings. 

(01:15:34) Sarah Blechta asked question regarding “Eggs & Issues” and Joint County Commission meetings; Candace 

Strauss clarified meeting structure. 

(01:21:26) Vote: Motion Passed 

Visit Big Sky 

(01:22:22) Motion: to fund Visit Big Sky in the same matching the amount from the State Lodging Tax 

($259,000/year): Steve Johnson 

Not Seconded 

(01:24:32) Motion: to fund Visit Big Sky 90% of projects 1 & 2 (Operations & Marketing), for total of $353,614: Sarah 

Blechta Seconded: Ciara Wolfe 

(01:25:42) Candace Strauss made clarifications on State funding. 

(01:27:57) Vote: Motion Passed 
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(01:28:15) Motion: not fund projects 3 & 4 (‘Develop & Steward’ and ‘Lead’) for Spring cycle: Sarah Blechta 

Seconded: Grace Young 

(01:30:46) Sarah Blechta shared thoughts on postponing projects until Fall funding cycle. 

(01:31:33) Vote: Motion Passes 

Big Sky Community Housing Trust 

(01:32:37) Motion: to defer project #4, Long Term Rental Program, until the Fall funding cycle: Ciara Wolfe 

Seconded: Sarah Blechta 

(01:33:11) Vote: Motion Passed 

Gallatin River Task Force 

(01:34:00) Motion: to fully fund projects 1,2,4&5, and 50% of project 6: Steve Johnson 

Not Seconded 

(01:35:21) Motion: to fund ‘Operations’ in the amount of $116,544, ‘Education & Outreach’ for $7500, delay 

‘Watershed Monitoring’ until Fall, fund ‘Watershed Restoration & Enhancement’ for $20,000, fund ‘Water Supply 

Resiliency’ for $38,520, and not fund ‘Gallatin Canyon Groundwater Discharge Modeling, Panning, and District 

Formation Support’: Sarah Blechta 

Not Seconded 

(01:37:34) Motion: fund 50% of the ‘Gallatin Canyon Groundwater Discharge Modeling, Panning, and District 

Formation Support’ project: Steve Johnson 

Seconded for discussion: Sarah Blechta 

(01:37:52) Kevin Germain discussed how parts of the project could be supported by the 1% and overseen by the 

Water & Sewer District. 

(01:39:16) Kim Beatty explained how this project could be incorporated with the Water & Sewer District but would 

be their decision; board members discussed. 

(01:42:31) Motion amended: not fund ‘Gallatin Canyon Groundwater Discharge Modeling, Panning, and District 

Formation Support’ project and revisit in the Fall: Steve Johnson 

Seconded: Sarah Blechta 
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(01:45:44) Ciara Wolfe discussed project-based conservation requests among all conservation-based organizations 

and the percentage of operations funding for GRTF; Kevin Germain agreed. 

(01:47:51) Vote: Motion Passed 

b. Applications under $200,000: Action 

Morningstar Learning Center & Discovery Academy 

(01:48:56) Motion: to fund both Morning Star Learning Center and Discovery Academy for $13 per child per enrolled 

day, up to $72,800 for Morningstar and up to $22,400 for Discovery, based on enrollment: Sarah Blechta 

Seconded: Ciara Wolfe 

(01:49:27) Sarah Blechta explained effort to remain equitable and fair in funding for both. 

Morningstar Learning Center 

(01:50:06) Motion amended: to fund Morning Star Learning Center for $13 per child per enrolled day, up to $72,800 

based on enrollment: Sarah Blechta 

Seconded: Ciara Wolfe 

(01:51:32) Ciara Wolfe clarified that childcare services are being funded. 

(01:52:30) Vote: Motion Passed 

Discovery Academy 

(01:52:39) Motion: to fund Discovery Academy for $13 per child per enrolled day, up to $22,400, based on 

enrollment: Sarah Blechta 

Seconded: Ciara Wolfe 

(01:53:11) Ciara Wolfe discussed equitability for childcare and using public dollars fairly. 

(01:54:24) Nettie Breuner from Discovery explained their need-based support and different approach to programing 

offered. 

(01:56:19) Kevin Germain shared appreciation for need-based subsidies and encouraged Morningstar to do the 

same. Ciara Wolfe and Sarah Blechta clarified that while the board calculated amount per child, Discovery may 

allocate their award based on need as they have been doing. Ciara explained awarding both Morningstar and 

Discovery the same amount per service per child. 
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(01:58:01) Barbara Rowley made public comment supporting need-based childcare. 

(01:58:17) Vote: Motion Passed 

Friends of the Big Sky Community Library 

(01:58:35) Motion: fully fund the Library request for $17,500 (reduced by $15,000): Steve Johnson 

Seconded: Sarah Blechta 

(01:58:52) Sarah Blechta discussed the percentage of operational budget and reliance on Resort Tax. 

(01:59:32) Grace Young asked about the $15,000 grant from 3 Rivers; Kathy House explained their Spring request 

can be decreased by $15,000. The board clarified motion to include the reduced request. 

(02:01:01) Ciara Wolfe discussed possibility of a Library District to help fund a public library with property taxes that 

are currently funding the Bozeman library. 

(02:02:02) Danny Bierschwale asked, and Kathy House clarified that the library pays rent directly to Ophir School. 

(02:02:35) Vote: Motion Passed 

Big Sky Search & Rescue 

(02:02:49) Motion: fully fund Big Sky Search & Rescue: Steve Johnson 

Seconded: Sarah Blechta/Grace Young 

(02:03:16) Vote: Motion Passed 

Warren Miller Preforming Arts Center 

(02:03:23) Motion: fully fund WMPAC in the amount of $90,000: Ciara Wolfe 

Seconded: Grace Young 

(02:03:38) Ciara Wolfe discussed WMPAC’s response to COVID-19 and their reduction in requests; Steve Johnson 

and Sarah Blechta agreed. 

(02:04:15) Vote: Motion Passed 

Arts Council of Big Sky 

(02:04:26) Motion: to fund the Arts Council $30,000 for Summer programing in leu of Music in the Mountains: Ciara 

Wolfe Seconded: Sarah Blechta/Steve Johnson 

(02:04:54) Vote: Motion Passed 
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Reserve Fund Discussion 

(02:05:32) Motion: reduce reserve to $500,000: Ciara Wolfe 

Seconded: Steve Johnson 

(02:05:58) Ciara Wolfe explained reasoning and suggested setting aside $500,000 in each Spring and Fall cycle. 

Board members discussed reserve funds. 

(02:07:52) Vote: Motion Passed 

Women In Action 

(02:08:03) Motion: fully fund WIA for $25,000: Sarah Blechta 

Seconded: Steve Johnson 

(02:08:28) Vote: Motion Passed 

The Big Sky Post Office 

(02:08:36) Motion: fully fund the Post Office for $18,000: Ciara Wolfe 

Seconded: Sarah Blechta 

(02:09:16) Kevin Germain asked how many PO Boxed are available; Al Malinowski explained and discussed 

challenges with growth. 

(02:14:06) Vote: Motion Passed 

Gallatin Invasive Species Alliance 

(02:14:21) Motion: to fund the Alliance for $13,458: Sarah Blechta 

Seconded: Ciara Wolfe 

(02:14:38) Sarah Blechta and Ciara Wolfe shared their appreciation for the Alliance, and all applicants that were able 

to reduce their request in light of COVID-19 challenges. 

(02:15:32) Vote: Motion Passed 

The Rotary Foundation 

(02:15:42) Motion: fully fund the Rotary Foundation for $3,060: Steve Johnson 

Seconded: Sarah Blechta 

(02:16:21) Vote: Motion Passed 
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Habitat for Humanity Gallatin Valley 

(02:16:33) Motion: fully fund Habitat for $17,500 (reduced amount): Sarah Blechta 

Seconded: Steve Johnson 

(02:17:08) Vote: Motion Passed 

Gallatin Valley Snowmobile Association 

(02:17:14) Motion: to fully fund GVSA for $7,000: Steve Johnson 

Seconded: Ciara Wolfe 

(02:18:14) Brian Capdeville of GVSA clarified requirements for December; Board members discussed when awarded 

funds will be available. 

(02:25:31) Vote: Motion Passed 

Big Sky Community Food Bank 

(02:25:49) Motion: fully fund the Food Bank: Steve Johnson 

Seconded: Sarah Blechta 

(02:25:54) Grace Young asked about reduced request of $44,212; Sarah Gaither explained leftover amount from 

FY20 award. 

(02:27:05) Kevin Germain and Sarah Blechta explained that there is not a ‘rollover’ and Danny Bierschwale clarified 

that any FY20 awards must be requested by July 15th, 2020. 

(02:29:34) Danny Bierschwale clarified the Food Bank’s total FY21 request for $50,910, and $25,452 for the Spring. 

(02:30:44) Ciara Wolfe discussed possible philanthropic support of the Food Bank. Sarah Gaither explained that the 

Food Bank has submitted grant applications in the past but was turned down by all 3 Community Foundations for 

funding. 

(02:36:20) Ryan Newcomb shared public comment in support of the Food Bank 

(02:37:16) Vote: Motion Passed 

Parkview West Homeowners Association 

(02:38:06) Motion: to not fund the Karst Bridge project: Sarah Blechta 

Seconded: Ciara Wolfe 
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(02:38:24) Sarah Blechta explained that there is not enough public use to support project. 

(02:38:32) Danny Bierschwale addressed questions submitted by Denise Wade; Kevin Germain explained that he 

feels public need is already being addressed with existing bridge and the bridge replacement only benefits 

homeowners. Board members shared concerns with funding HOAs and possible legal restraints. 

(02:42:34) Denise Wade shared comments regarding infrastructure and fire concerns. 

(02:45:18) Sarah Blechta and Steve Johnson discussed public impact and needs. Steve Johnson explained that ‘1% 

for infrastructure’ must be voted on by voters in the District. 

(02:47:41) Kevin Germain suggested forming a rural improvement district to finance construction of the bridge. 

(02:49:57) Vote: Motion Passed. 

Big Brothers Big Sisters of Big Sky Co 

(02:52:13) Motion: defer request until the Fall funding cycle: Ciara Wolfe 

Seconded: Sarah Blechta 

Ciara Wolfe and Sarah Blechta shared support for behavioral health but would like to wait until it has 

been approved by the school and revisit request in the Fall. 

(02:53:11) Vote: Motion Passed 

Wildlife Conservation Society 

(02:54:33) Motion: fund Bear Smart Big Sky $12,034: Sarah Blechta 

Seconded: Grace Young 

(02:54:55) Sarah Blechta explained support and reasoning for funding 50%. Steve Johnson shared concerns with 

Ordinance enforcement. Kris Inman discussed making bear proof trash cans the only trash cans available in Big Sky 

and an Ordinance is just one option being explored. 

(03:00:18) Motion amended: fund 75% of Bear Smart Big Sky for $18,051: Sarah Blechta 

Seconded: Ciara Wolfe 

(03:01:12) Vote: Motion Passed 
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Steve Johnson (Nov 9, 2020 13:51 MST) 

 

Montana Land Reliance 

(03:01:35) Motion: to fund the Montana Land Reliance 75% of request: Ciara Wolfe 

Seconded: Sarah Blechta 

(03:01:53) Sarah Blechta discussed the importance of have project-based requests for Conservation for the best 

decision making. 

(03:04:16) Vote: Motion Passed 

Gallatin River Task Force 

01:56:42 PM (03:05:27) Ciara Wolfe discussed percentage of funding for GRTF. Grace Young suggested funding all 

conservation organizations 75%. 

(03:09:02) Motion: to fund 75% of GRTF operations for $87,408: Grace Young 

Seconded: Sarah Blechta 

(03:09:28) Sarah Blechta explained that funds all conservation type projects at 75%, with the exception of Gallatin 

Invasive Species Alliance who had already drastically reduced their request. 

(03:09:52) Public inquired about confidential comments, Kevin Germain explained public meeting rules and all 

comments are part of the public record. 

(03:10:28) Vote: Motion Passed 
 

 

(03:11:43) Motion: to Adjourn 

 

Respectfully Submitted, 

 

 
 
 

 

Steve Johnson, Secretary & Treasurer 
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I. Open Meeting 

(00:02:40) Kevin Germain began the meeting at 5:30pm. 

(00:02:53) Danny Bierschwale introduced board and staff; all present: Ciara Wolfe, Steve Johnson, Kevin 

Germain, Sarah Blechta, and Grace Young 

(00:08:34) Kevin Germain reviewed scenario planning and fall funding process going forward. 

(00:12:32) Kevin Germain gave an update on Big Sky Relief efforts and COVID-19 response in the Big Sky 

community. 

A. Public Comment 
 

View Public Comment and Letters of Support:   

(00:14:57) Daniel Bierschwale reviewed Public Comments that were sent to the District. 

(00:16:18) Chris Moon made public comment regarding Resort Tax budget. 

(00:17:50) Tim Drain made public comment in support of Visit Big Sky 

B. FY21 Award Resolution: Action 

(00:19:20) Ciara Wolfe asked for a recommendation review and discussed 

(00:20:43) Daniel Bierschwale reviewed staff recommendations including separate spring and fall funding cycles 

and addressing COVID-19 impacts. 

(00:23:44) Linda made public comment in support of Karst Bridge. 

(00:24:24) Daniel Bierschwale reviewed funding recommendations from June 10th. 

Post Office 

(00:25:01) Daniel Bierschwale clarified the Post Office Request to include December amount. 

(00:25:47) Motion: to fund the Post Office $41,000: Ciara Wolfe 

Seconded: Steve Johnson 

(00:26:17) Board members discussed importance of Post Office especially during COVID-19 pandemic. 

(00:27:14) Vote: Motion Passed 
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Fire Department 

(00:27:27) Motion: to fund $80,000 for wildland apparatus if matched by the Fire Department for two 500-gallon 

units: Grace Young 

Seconded: Kevin Germain 

(00:28:25) Board members asked questions and Chief Megaard discussed operational costs, grants, and other 

state funding. 

(00:35:49) Steve Johnson asked for clarification, Chief Megaard explained the goal was two 500-gallon units in 

addition to the current 250-gallon unit. 

(00:37:40) Vote: Motion Passed 

Big Sky Discovery Academy 

(00:38:13) Motion: to increase Discovery funding to $37,400: Sarah Blechta 

Seconded: Grace Young 

(00:38:35) Sarah Blechta explained adding $15,000 to offset of rent for Discovery. Steve Johnson discussed the 

difference between Morning as a childcare or daycare facility and Discovery as a private school. 

(00:39:58) Ciara Wolfe discussed equitability with public money and the amount funded by cost per family 

served in Discovery’s Pre-K program was $3,250 per child and Morningstar per child served was $1,888. Ciara 

discussed being equitable between childcare facilities. 

(00:43:53) Kevin Germain explained funding Discovery’s Pre-K program for childcare; board members discussed 

challenges in comparing childcare facilities and equally subsidizing both. 

(00:47:16) Nettie Breuner from Discovery clarified programs offered and licensing. 

(00:51:46) Grace Winsell from Morningstar clarified their scholarship program. 

(00:52:45) Angela Marshal shared public comment in support of both Morningstar and Discovery. 

(00:53:09) Vote: Motion Not Passed 

Reserve Fund 

(00:53:47) Motion: to fund Reserve at 10% of total available, $651,000: Grace Young 

Seconded: Sarah Blechta 
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Steve Johnson (Nov 9, 2020 13:51 MST) 

 

 

 

(00:54:15) Ciara Wolfe supported funding reserves 10% every year. 

(00:54:46) Vote: Motion Passed 

Gallatin River Task Force 

(00:56:02) Kristin Gardner clarified the Groundwater Discharge project can be deferred until the fall. Steve 

Johnson discussed formation of a canyon district. 

 

Final Funding Motion 

(01:00:55) Motion: to adopt the Spring Allocations as updated: Steve Johnson 

Seconded: Sarah Blechta 

(01:03:08) Vote: Motion Passed 

 

C. Contract Template: Discussion & D. Award Orientation Review: Discussion 

(01:03:21) Jenny Muscat reviewed the Contract Template and explained revisions. Daniel Bierschwale discussed 

expectations and procedures. 

(01:07:24) Kim Beatty explained adding conditions to the contracts. 
 

 

(01:10:23) Kevin Germain shared his appreciation for applicants and the community. 
 

 

04:17:29 PM (01:10:39) Motion to adjourn 

 

 

 

 

Respectfully Submitted, 
 

 

 

Steve Johnson, Secretary & Treasurer 
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I. Open Meeting 

(00:00:10) Kevin Germain called meeting to order at 9:00am. All present: Kevin Germain (Chair), Sarah Blechta 

(Vice Chair), Steve Johnson (Secretary & Treasurer), Ciara Wolfe, Grace Young 

A. Public Comment: none 

B. Consent Agenda: Action 

a. Approval of Minutes: April 29th; May 6th; June 3rd; June 10th; June 17th 

b. Finance Report 

(00:01:19) Motion: to approve Consent Agenda: Sarah Blechta 

Seconded: Steve Johnson 

(00:02:06) Vote: Motion Passed 

C. Regular Agenda 

1. Old Business 

a. Executive Report: Discussion 

(00:02:22) Daniel Bierschwale reviewed operations, discussed 1% for Infrastructure communications, and Award 

Orientations. 

b. FY21 Spring Award Resolution: Action  

(00:06:03) Motion: to approve Award Resolution: Steve Johnson 

Seconded: Ciara Wolfe 

(00:07:45) Steve Johnson discussed revenue comparative to last year and Ciara Wolfe discussed other funding 

revenues. Daniel Bierschwale explained BSRAD applied for reimbursement for COVID-19 related funds through 

the county and state; expects to hear back in August. 

(00:11:37) Vote: Motion Passed 

c. Big Sky Relief: Discussion 

♦ Testing, Tracing, and Surveillance Plan 

(00:11:56) Kevin Germain discussed the Testing, Tracing, and Surveillance Plan, explained the goal is to 

proactively test local work force regularly to monitor potential outbreaks. 700 individuals were tested on July 1st. 

A letter was sent to the Congressional Delegation requesting testing kits and supplies. 

(00:16:17) Daniel Bierschwale discussed the challenges with turnaround time for testing and contact tracing. 

Steve Johnson discussed time it takes to get results and national demand for test kits. 
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(00:19:48) Ciara Wolfe asked if results will be shared in a press release and the plan for distribution of data. 

Kevin Germain was not sure the plan and what data can be shared. Board members discussed data sharing and 

confidentiality. 

(00:23:59) Daniel Bierschwale explained plan for test kits will benefit not only Big Sky but southwest Montana. 

(00:27:01) Kevin Germain discussed clusters of cases in bars, adding that the Sheriff will be checking bars for 

compliance. 

(00:28:16) Candace Strauss shared comments related to congressional initiatives. 

(00:30:06) Bella Butler asked about testing kits and shortages; Kevin Germain encouraged Bella Butler to reach 

out to the Health Department and Big Sky Medical Center. 

(00:31:12) Ciara Wolfe asked about Wastewater Surveillance results. They can be found here: 

https://www.healthygallatin.org/coronavirus-covid-19/wastewater-data/ 

Kevin Germain explained that the Wastewater Surveillance will find cases in the community but is curious how 

the information will be used. 

(00:34:08) Sarah Blechta shared concerns with conflicting instruction from doctors and County Health 

Department. Kevin Germain explained the County Health Department is following CDC guidelines. 

♦ Funding Update 

(00:37:49) Daniel Bierschwale shared that 50,000 masks were purchased by the Relief Fund in partnership with 

the Chamber and distributed to local business. As of 6/16/20, the District has funded $234,137 in Reallocations 

and $685,447 in Relief Funds. 

d.  Budget Discussion & Unit 203 Purchase: Action 

(00:41:15) Daniel Bierschwale reviewed the budget summary and opportunity for cost savings through 

purchasing Unit 203 compared to rent. Daniel also noted being diligent with reducing professional fees. 

(00:43:45) Steve Johnson noted the benefit of acquiring an asset in addition to the cost savings. 

(00:44:21) Motion: proceed to negotiate and execute a mortgage with First Security Bank for the purchase of 

Unit 203: Steve Johnson 

Seconded: Sarah Blechta 

(00:44:49) Sarah Blechta discussed the need for space and opportunity to acquire an asset. Ciara Wolfe 

supported the ability to save money while acquiring assets 

(00:46:04) Kevin Germain asked about HOA and other fees which are currently built into the rent. Kristin Drain 

would get HOA fees for August board meeting. Sarah Blechta supported purchasing an asset even with small 

additional costs. Kevin Germain was supportive of purchasing instead of continuing to pay rent. 

(00:52:51) Sarah Blechta explained that HOA fees and all utilities were included and approved in the operating 

budget in anticipation of purchasing Unit 203 and with the understanding that the mortgage would be less than 

rent and will be under budget. 

(00:56:13) Tim Kent explained the monthly payment was based on a 4% interest rate and the actual number 

ended up being lower at around $1200/month. 
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Steve Johnson (Nov 9, 2020 13:51 MST) 

(00:58:06) Board members discussed deferring decision until more exact numbers and the budget can be 

reviewed. 

(01:00:01) Daniel Bierschwale supported making the most fiscally responsible decision and making a decision in 

August with clear numbers related to budget and costs. 

(01:01:19) Motion Withdrawn. Will defer decision/vote to August board meeting when budget and exact costs 

can be reviewed. 

2. New Business 

a. Allocation Debrief and Survey Review: Discussion 

(01:01:46) Daniel Bierschwale discussed the survey results and how to adapt. 

(01:03:05) Jenny Muscat asked the board if they wanted to work with the same subcommittee and asked about 

preferred timing of meetings. Board members discussed fall allocation meetings. 

(01:05:53) Sarah Blechta discussed questions for fall applications. Steve Johnson shared thoughts on staff 

recommendations and how to be efficient with time. 

(01:07:36) Sarah Blechta and Steve Johnson will meet with staff as subcommittee and bring recommendations to 

the August 12th board meeting. 

(01:08:24) Daniel Bierschwale encouraged measurable results for individual projects and making decisions based 

on project results and impact. 

b. FY21 Meeting Calendar: Action 

(01:10:34) Daniel Bierschwale reviewed Calendar and board members gave feedback and set meeting dates. 

(01:13:41) Ciara Wolfe requested reviewing the Strategic Plan once a year. Kevin Germain and Steve Johnson 

supported reviewing and making adjustments to the Strategic Plan in January. 

(01:15:47) Board members and staff discussed timing and structure of Fall Award meetings. 

(01:24:35) The board set November 10th and 12th for Fall Award meetings. 

(01:27:35) Ciara Wolfe requested reviewing scenario planning and related COVID-19 planning before fall 

meetings. 

Updated Calendar:   
 
 

(01:31:24) Motion to adjourn. 

 

Respectfully Submitted, 
 

 
 

 

Steve Johnson, Secretary & Treasurer 
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I. Open Meeting 

(00:00:00) Kevin Germain called the meeting to order at 9:00am. 

A. Public Comment 

B. Consent Agenda: Action 

(00:01:00) Motion: to approve the Consent Agenda: Sarah Blechta 

Seconded: Steve Johnson 

(00:01:30) Vote: Motion passed. 

C. Regular Agenda 

1. Old Business 

a. Executive Report: Discussion 

(00:01:55) Daniel Bierschwale updated the Board on the current operations and collections; collections were up. 

Daniel discussed compliance with local pop-up and other events. 

(00:04:42) Steve Johnson asked questions related to compliance among vendors and event coordinator 

requirements. Daniel Bierschwale and Steve discussion options for compliance assurance. 

(00:06:52) Ciara Wolfe asked questions and Daniel Bierschwale explained annual report goals and will present 

metrics to the board at September meeting. Board members discussed timing of annual report; agreed to have 

report published January 1st. 

b. Big Sky Relief Update: Discussion 

(00:11:52) Daniel Bierschwale updated the board on relief efforts; there have been no new applications for the 

Relief Fund. Kevin Germain explained steps being taken for obtaining testing and supplies for the state of 

Montana and CARES Act funding for state testing programs. 

(00:17:51) Kevin Germain discussed Bozeman Health’s support for a smart/surveillance testing program and 

challenges obtaining testing kits and funding for testing program; 3rd party testing is also being investigated. 

Kevin is in support of smart testing to keep community safe and businesses open. 

(00:21:48) Daniel Bierschwale explained Relief Funds are being submitted for reimbursement through the county 

and state, will take 30 days for processing. 

(00:25:12) Steve Johnson posed the possibility of employers helping to fund testing. 
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c. Scenario Planning Update: Discussion 

(00:27:52) Daniel Bierschwale explained adjustment to collections and forecasting. 

d. BSRAD Budget Review: Discussion 

(00:31:18) Daniel Bierschwale discussed the monthly projections based on operating costs, revenue, payment 

requests, and other expenses. 

e. Unit 203 Purchase: Action 

(00:33:44) Daniel Bierschwale explained the potential impact and benefits of purchasing adjacent office space. 

(00:38:09) Motion: to purchase Unit 203: Sarah Blechta 

Seconded: Ciara Wolfe 

(00:39:03) Sarah Blechta supported purchasing an asset instead of paying rent. Board members discussed the 

budget and investment through purchase. 

(00:42:36) Vote: Motion passed unanimously 

f. FY21 Investment: Action 

(00:43:19) Steve Johnson discussed previous investments, explained legal constraints/restrictions, and shared 

recommendations. 

(00:48:14) Kevin Germain suggested Steve and Danny create an Investment Policy in accordance with MCA and 

bring proposal to board. 

(00:49:10) Motion: to move investments into the First Security Bank option: Steve Johnson 

Seconded: Grace Young 

(00:50:20) Tim from First Security explained agreement and $500,000 minimum and answered board questions. 

(00:54:24) Vote: Motion passed unanimously 

2. New Business 

a. Application Subcommittee Update: Discussion 

(00:54:45) Daniel Bierschwale gave an update on survey results and discussed a few responses, including a 

scoring system for applications and application questions aligning with the Strategic Plan. Process for applying 

for Fall and proposed agendas are included in the 08.12.20 packet. 

(00:56:33) Kevin Germain confirmed there will be 2 meetings in the fall instead of 3. 

(00:58:16) Daniel Bierschwale discussed an intentional transition into funding projects with deliverable and 

measurable metrics, outcomes, and impacts. 

(00:59:01) Steve Johnson requested public comment in support of specific projects instead of an applicant in 

order to target relevant and deliverable projects. 
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Steve Johnson (Nov 9, 2020 13:51 MST) 

b. Approve Compliance Audit Selection Policy: Action 

(00:59:49) Daniel Bierschwale explained the Audit Selection Policy and intent of structure to be fair and 

equitable. 

(01:01:39) This policy would increase number of audits from 10 to 20, Kevin Germain asked about possibility of 

tying number of audits to metrics related to collection amounts or number of businesses registered and increase 

audits by percentage. Daniel Bierschwale and Kristin Drain were supportive of that idea. 

(01:02:44) Ciara Wolfe was supportive of providing transparency through Audit Policy. 

(01:03:55) Motion: to approve Compliance Audit Selection Policy: Sarah Blechta 

Seconded: Ciara Wolfe 

(01:04:51) Board members shared their support of Policy. 

(01:05:22) Vote: Motion passed unanimously 

 

 

 

(01:06:15) Motion to Adjourn: Grace Young 
 

 

 

 

 

 

 

Respectfully Submitted, 
 

 
 

 
 

Steve Johnson, Secretary & Treasurer 

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAmIPJDEWtgGzS_oZe4iUahpV5NsCUp7mW
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I. Open Meeting 

 

(00:00:10) Sarah Blechta called the meeting to order 
 

A. Public Comment 

 
(00:00:27) Ashley Jenks submitted public comment by email.  ฀ 

 

B. Consent Agenda: Action 
 

a. Approval of Minutes: August 12th, 2020 

b. Finance Report: July 2020 

(00:00:55) Motion: to approve Consent Agenda minus the Finance Report: Steve Johnson 
 

Seconded: Ciara Wolfe 

 

(00:01:04) July Finance Report will be included in next month’s packet. 
 

(00:01:12) Vote: Motion Passed Unanimously 
 

C. Regular Agenda 

 

1. Old Business 

 

a. Executive Report: Discussion 

 

(00:01:27) Daniel Bierschwale updated the Board on operations and collections. Applications for the FY21 Fall 
 

funding cycle (1/1/21-6/30/21) are currently live and available here: 

https://www.grantinterface.com/Home/Logon?urlkey=rtg 

http://www.resorttax.org/
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b. Big Sky Relief Update: Discussion 

 

(00:05:31) Daniel Bierschwale reviewed Relief efforts; there have been no new applications and Daniel is 
 

currently working with the county and state regarding reimbursement. 

 

(00:07:28) Last week a pilot program for surveillance testing found zero positive cases of COVID-19. 
 

(00:09:40) Steve Johnson asked about waste-water testing; waste-water testing and other local COVID-19 related 
 

information can be found here: https://www.healthygallatin.org/ 
 

(00:10:48) Ciara Wolfe gave updates on Philanthropic Relief efforts; grant cycle is open and closes Wed Sept 23rd 
 

and individuals/organizations will have information available for BSRAD fall applications. 

 

(00:13:09) Steve Johnson asked about daycare options in Big Sky and Ciara Wolfe gave updates on Morningstar 
 

and Discovery programs. Board members discussed local childcare concerns and possible solutions. 

 

c. Scenario Planning: Discussion 

 

(00:18:47) Daniel Bierschwale updated the Board on current collections and scenario planning. 
 

2. New Business 

 

a. FY21 Communication & Engagement Calendar: Discussion 

 

(00:20:44) Daniel Bierschwale reviewed the Communications and Engagement Calendar for the year. 
 

b. Historical Award Data & Key Statistics: Discussion 

 

(00:22:53) Daniel Bierschwale gave an overview of historical data and board members gave feedback and 
 

discussed which graphs would be helpful. 

 

(00:31:11) Danny clarified that this data is not finalized, only for discussion and example purposes. 
 

(00:34:53) Steve Johnson discussed historical investment strategies and suggested a narrative to explain 
 

spikes/changes over time. 

 

(00:36:29) Candace Strauss made public comment. 

https://www.healthygallatin.org/
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Steve Johnson (Nov 9, 2020 13:51 MST) 

c. Employee Handbook: Action 

 

(00:37:31) Motion: to accept Employee Handbook: Steve Johnson 
 

Seconded: Grace Young 

 

(00:37:58) Daniel Bierschwale explained the changes that have been made to the Employee Handbook. 
 

(00:40:33) Sarah Blechta and Ciara Wolfe made comments regarding the maternity leave section of handbook. 
 

(00:44:08) Board members discussed how the county and city of Bozeman set up their paid time off and 
 

expressed aim to align with county. 

 

(00:48:32) Sarah Blechta and Grace Young discussed structure of maternity/paternity leave. 
 

(00:50:13) The board would like more information before proceeding. 
 

Motion Withdrawn: Steve Johnson 

 

 

 

(00:51:15) Motion to adjourn: Steve Johnson 

 

 

 

 

 

Respectfully Submitted, 

 

 
 

 
 

Steve Johnson, Secretary & Treasurer 

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAmIPJDEWtgGzS_oZe4iUahpV5NsCUp7mW


 

 

 

Meeting Minutes 
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I. Open Meeting 

(00:00:00) Kevin Germain called the meeting to order at 9:00am. 

A. Public Comment: None 

B.  Consent Agenda: Action 

a. Approval of Minutes: September 9th, 2020 

b. Finance Report: July & August 2020 

(00:01:20) Motion: to Approve Consent Agenda: Sarah Blechta 

  Seconded: Ciara Wolfe 

(00:01:52) Vote: Motion Passed 

C.   Regular Agenda 

1. Old Business 

a. Executive Report: Discussion 

(00:02:07) Daniel Bierschwale updated the Board on operations. Local organizations submitted 45 projects for 

funding for a total of $4.2 million in requests. Collections were up from last year.  

b. Big Sky Relief Update: Discussion 

(00:04:13) Daniel Bierschwale updated the Board on Relief efforts; no new applications for funding.  

(00:05:03) Ciara Wolfe discussed philanthropic funds specific for COVID-19 impacts.  

c. Employee Handbook: Action 

(00:07:38) Daniel Bierschwale explained PTO accrual rate was in line with other districts and municipalities in 

Montana.  

(00:08:57) Motion: to approve Employee Handbook: Sarah Blechta 

Seconded: Steve Johnson 

(00:09:27) Sarah Blechta discussed maternity/paternity leave. Ciara Wolfe and Kevin Germain discussed the 

comparison to other districts and municipalities. 

(00:11:05) Vote: Motion Passed Unanimously  

d. Strategic Investments-Past & Future: Discussion 

(00:11:20) Daniel Bierschwale summarized data and discussed what Strategic Investments means to the 

District. 

(00:13:23) Steve Johnson discussed ‘durable, lasting investments.’ Ciara Wolfe discussed operational capacity 

needed for strategic results. 
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(00:18:13) Kevin Germain noted that charts do not reflect the 1% for Infrastructure and discussed the need to 

invest in infrastructure needs.  

(00:23:20) Sarah Blechta asked questions related to parameters for funding operations and Daniel 

Bierschwale discussed survey results requesting objectivity and how the District is working to create a 

objective scoring system for FY21. 

2. New Business 

a. Community Surveillance Testing: Discussion 

(00:26:06) Kevin Germain discussed community-wide surveillance testing and program goals. Kevin explained 

the plans and proposal options.  

(00:35:41) Kevin Germain discussed testing processes through Bozeman Health.  

(00:39:06) Daniel Bierschwale explained the legal requirements for supporting testing.  

(00:41:08) Candace Straus of the Chamber and Visit Big Sky explained state lodging taxes; Visit Big Sky 

received $330,000 from the state and VBS will pledge $250,000 to surveillance testing efforts for the winter 

season. 

(00:42:39) Steve Johnson asked how costs will be shared. Board members discussed costs and testing options.  

(00:51:44) Steve Johnson shared concerns with work force and employer discipline to testing and protocols 

and risk of investing funding. Kevin Germain and Steve Johnson discussed organization and facilitation of 

testing and quarantining employees.   

(00:55:40) Sarah Blechta shared some of the lessons learned by employers and how to be thoughtful with 

staffing. Ciara Wolfe shared measures taken at BSCO. 

(00:57:21) Candace Strauss shared public comment related to testing in Yellowstone National Park and 

building confidence of tourists to travel. 

(00:59:25) Steve Johnson volunteered for sub-committee. The sub-committee with consist of Kevin Germain, 

Steve Johnson, and Daniel Bierschwale, who will bring surveillance testing recommendations to the Board at a 

special meeting on Wednesday, Oct 28th at 9:00am. 

b. Business Advisory Committee: Discussion 

(01:01:48) Daniel Bierschwale explained the scope and goals of the Business Advisory Committee; Grace 

Young volunteered for advisory committee. 

c. November Meetings Order: Discussion 

(01:03:52) Daniel Bierschwale explained meeting order for project review. Board in agreement for November 

meeting agendas.  

 

(01:06:14) Motion to Adjourn 
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Board Meeting 

Minutes 
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Big Sky Resort Area District 
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I. Open Meeting 
 

(00:01:16) Kevin Germain called the meeting to order at 9:00am. 

A. Public Comment: None 

B. Regular Agenda 

a. Testing Committee Update: Discussion 

(00:01:51) Daniel Bierschwale gave an overview of the Testing Committee’s suggestions. Danny discussed the 

different organization and options to support surveillance testing. 

(00:06:46) Daniel discussed conversations with the State, they have not made definitive decisions for surveillance 

testing funding; many communities in Montana are considering surveillance testing. 

(00:07:09) Daniel Bierschwale discussed funding options including VBS who has offered $250,000 in CARES 

funding they received for community testing, reserve funds, and summer collections. 

(00:09:51) Daniel Bierschwale discussed symptomatic testing and contact tracing being done currently with 

Bozeman Health. 

(00:10:41) The committee recommended proceeding with Bozeman Health option and continue to explore other 

options. 

(00:13:10) Daniel Bierschwale explained same day results and mitigating outbreaks quickly could be worth the 

extra costs. 

(00:14:20) Kevin Germain explained timelines and costs. Kevin shared concerns with economic impact if 

businesses have to shut down and need to be proactive.  

(00:17:16) Sarah Blechta asked employer contributions and Daniel Bierschwale explained funding. 

(00:19:35) Ciara Wolfe asked questions related to commitments if things are closed down and base costs for 

testing; Kevin Germain discussed. 

(00:24:01) Sarah Blechta asked about personal costs to those being tested and offering testing community wide. 

Board members discussed dedicating a number of tests to community members in general and businesses. 

Testing would be free to individuals. 

b. Testing Funding Resolution: Action 

(00:29:10) Motion: to accept the resolution for surveillance testing: Sara Blechta 

      Seconded: Ciara Wolfe/Steve Johnson 

(00:30:59) Vote: Passes Unanimously 
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(00:31:11)Ciara Wolfe requested to see contract prior to signing; Kevin Germain will circulate it to everyone. 

Daniel Bierschwale explained need for transparency. 

  

C. Public Comment: None 

 

(00:34:11) Motion to Adjourn: Sarah Blechta 
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I. Open Meeting 

(00:02:46) Kevin Germain called meeting to order at 5:30pm. 

In attendance: Staff: Daniel Bierschwale, Kristin Drain, Jenny Muscat, & Sara Huger 

Board Members: Grace Young, Sarah Blechta, Ciara Wolfe, Steve Johnson, & Kevin Germain 

Legal Counsel: Kim Beatty 

A. Public Comment 

(00:03:48) Jenny Muscat read a summary of public comment received prior to the meeting: 

♦ Brian Stumpf and Will Littman shared support for the Art Council’s Music in the Mountains project. 

♦ Becky Brockie shared her support of the Big Sky Community Housing Trust’s Future Property 

♦ Development and Long-Term Rental projects. Tim Kent and Zack Landen also shared general support for 

the Housing Trust. 

♦ Camie James, Kari Gras, and Shannon Sears shared their support for the Chamber of Commerce. 

♦ David Kack shared collaboration efforts and support for the Center for Large Landscape Conservation 

project. 

♦ Amalia Bellino, Brian Wheeler, Caroline Loewy Alton, Chris McQuery, Joe Miller, Kim White, Mike 

Arneson, Robert Taishoff, and Taylor Middleton and Troy Nedved on behalf of Big Sky Resort, shared 

support for Eagle Mount’s Ski and Snowboard program. 

♦ Bonnie Wolfe and Sally Moskol shared support for the Library. 

♦ Catherine Laughner shared public comment related to the Library. 

♦ Linda Nell shared support for Gallatin Invasive Species Alliance. 

♦ Corey Lewellen, District Ranger of the Forest Service, shared support for Gallatin River Task Force’s 

Watershed Protection & Enhancement project. 

♦ Holly Hill of Gallatin Watershed Council shared her support of Gallatin River Task Force’s Education & 

Outreach programming. 

♦ JeNelle Johnson, Mike Scholz, Rich McEldowney, and Tori Pintar shared general support for the Gallatin 

River Task Force. 

♦ Mark Davidson shared comment to use funds being requested by Visit Big Sky to fund other community 

needs during these uncertain times. 

View complete public comments here:  ฀ 

http://www.resorttax.org/
mailto:info@resorttax.org


(00:07:41) Jenny Muscat read a list of organizations and their representatives in attendance: 

♦ From the Big Sky Fire Department, Greg Megaard 

♦ From the Big Sky Transportation District, David Kack 

♦ From the Gallatin County Sheriff’s Office, Mark Woodard and Daniel Haydon 

♦ From the Arts Council of Big Sky, Brian Hurlbut 

♦ From the Big Sky Chamber of Commerce, Candace Strauss 

♦ From the Big Sky Community Food Bank, Sarah Gaither and Jill Holder 

♦ From the Big Sky Community Housing Trust, Laura Seyfang 

♦ From the Big Sky Community Organization, Adam Johnson, Leisha Foley, and Kate Ketschek 

♦ From the Big Sky Discovery Academy, Nettie Breuner and Laura McPherson 

♦ From Eagle Mount, Anna Smoot, Kevin Sylvester, and Sarah Wolf 

♦ From the Big Sky Rotary Foundation, Blair Mohn 

♦ From Big Sky Search and Rescue, Jeff Trulen 

♦ From Big Sky Skating and Hockey Association, Ryan Blectha and Gary Hermann 

♦ From the Center for Large Landscape Conservation, Liz Fairbanks, Abigail Breuner, and Tyler Creech 

♦ From Friends of the Big Sky Community Library, Kathy House, Dani Kabish, and Teri Kendziorski 

♦ From Gallatin Invasive Species Alliance, Jen Mohler 

♦ From the Gallatin Valley Snowmobile Association, Bryan Capdeville 

♦ From the Gallatin River Task Force, Kristin Gardner and Ryan Newcomb 

♦ From Morningstar Learning Center, Kelsey Hash, Stephanie Kissel, and Maren Dunn 

♦ From Montana Land Reliance, Jessie Weise 

♦ From the Post Office LLC, Al Malinowski 

♦ From Visit Big Sky, Candace Strauss 

♦ From Warren Miller Performing Arts Center, John Zirkle 

♦ From Women In Action, Jean Behr 

 
B. Intros & Chairman Statement: Discussion 

(00:10:30) Kevin Germain thanked all applicants for their work within the community. Kevin discussed responses 

to COVID-19 and reasons for adjusting Appropriations to two cycles. 

C. Funds Available Estimate: Discussion 

(00:13:40) Daniel Bierschwale thanked applicants and discussed funds available. After the Community 

Surveillance Testing program allocation of $350,000, the total estimated funds available were $3.5 million. 

D. Executive/Staff Recommendations: Discussion 

(00:16:02) Daniel Bierschwale discussed communication and collaboration with award recipients. Daniel 

reviewed historical investments. 



(00:18:57) Daniel reviewed the Coordinating Council of Big Sky’s annual report card and how Big Sky’s 

Community Vision & Strategy initiatives and community needs are being addressed. 

(00:21:24) Daniel Bierschwale reviewed an outline of the application and award process. View:   

(00:25:07) Daniel shared and reviewed a draft of potential scoring system; it will not be utilized this cycle but in 

the next award cycle beginning FY22. View:   

(00:25:28) Daniel explained the Board will be reviewing applications by projects and requested public comments 

be specific for projects. Additionally, Gallatin River Task Force reduced ‘Education and Outreach’ request by 

$7,500, Women In Action reduced ‘Indirect Behavioral Healthcare Services’ by $5,500, Big Sky Chamber of 

Commerce pulled their request for ‘Local Governance Facilitation - Eggs&Issues/Gallatin-Madison Joint County 

Commission Meeting | Coordinating Council of Big Sky’ for $5,500, Big Sky Chamber of Commerce pulled their 

request for ‘Advocating for Our Community | Creating a Positive Business Climate - MT Chamber Days and BBER 

Economic Outlook Seminar’ for $11,000, Visit Big Sky reduced their request for ‘Promote the Big Sky Destination’ 

by $41,968, and Big Sky Community Housing Trust pulled their request for the ‘Long-Term Rental Program’ for 

$9,000 . 

E. Application Review and Q&A: Discussion 

(00:27:36) Grace Young thanked the Board and Staff and explained her recommendations and concerns 

regarding Big Sky’s winter season and future collections. 

(00:28:29) Kevin Germain explained that most applications were reviewed, and questions asked and answered, 

during the Spring cycle (at meetings in June 2020) with a few minor adjustments and additional project 

applications for this Fall cycle. 

Board questions were sent to applicants in advance; all questions and answers can be viewed here:   

Government Entities 

Big Sky Fire Department | Big Sky Transportation Department | Gallatin County Sheriff’s Office 

(00:30:34) Motion: to fund Government Entities based on staff recommendations (fully fund): Sarah Blechta 

Seconded: Ciara Wolfe 

(00:31:09) Daniel Bierschwale explained the Sheriff’s Office received CARES Act Funding which helped to 

reallocate funding award. Daniel asked the Fire Department about CARES Act Funding. 

(00:32:08) Chief Megaard explained that the Fire Department’s CARES Act application for salary reimbursement 

has not been decided yet and they will be open to discussing reallocation when they know. 

(00:33:50) Sarah Blechta discussed concerns with award funding being shifted into reserve and how CARES Act 

funding will be allocated. 

(00:35:24) Kevin Germain asked and Chief Megaard answered questions related to wildland fire engines which 

were funded in the Spring. 

(00:37:36) Vote: Motion Passed Unanimously 



Community Organizations  

(00:38:42) Daniel Bierschwale clarified genuine conflicts of interest and perceived optics of a conflict of interest. 

Kevin Germain explained that Lone Mountain Land is partnering with the Big Sky Community Housing Trust on 

the Future Property Development project and therefore Kevin will recuse himself during discussion and vote for 

that project. 

Projects over $100,000 

Project: Operations & Maintenance | Applicant: Big Sky Community Organization (BSCO) 

(00:41:05) Motion: to fund Operations & Maintenance project: Sarah Blechta 

Seconded: Ciara Wolfe (Ciara clarified that she is no longer employed by Big Sky Community 

Organization and had no financial conflict of interest) 

(00:42:14) Sarah Blechta discussed the increase in trail usership over the summer and thanked BSCO for their 

work and finding alternate funding sources. 

(00:43:25) Vote: Motion Passed Unanimously 

Project: Leadership, Staffing and Operations of the Big Sky Chamber of Commerce | 

Applicant: Big Sky Chamber of Commerce (Chamber) 

(00:43:39) Motion: to fund Leadership, Staffing and Operations of the Big Sky Chamber of Commerce project: 

Ciara Wolfe 

Seconded: Sarah Blechta 

(00:44:31) Ciara Wolfe discussed efforts the Chamber made to address COVID-19. 

(00:45:10) Vote: Motion Passed Unanimously 

Project: Operations | Applicant: Gallatin River Task Force (GRTF) 

(00:45:36) Motion: fund Gallatin River Task Force’s Operations project in the amount of $116,544: Grace Young 

Seconded: Sarah Blechta 

(00:46:00) Ryan Newcomb asked about the difference in the recommended amount versus requested amount. 

Daniel Bierschwale explained that with the original Fall request being $116,544, and the new amount requested 

included what was not awarded in the Spring cycle, which other organization did not request, the 

recommendation was for the original amount to maintain equitability and fairness among organizations. 

(00:47:54) Public Comment: Eric Ladd shared support for GRTF. 

(00:48:47) Daniel Bierschwale clarified that the recommendation was not to cut funding from the original 

request but to not fund the additional amount to remain equitable and fair among organization. 

(00:49:15) Public Comment: Erik Morrison shared support for GRTF. 

(00:49:48) Vote: Motion Passed Unanimously 

Project: 2021 Music in the Mountains Programming | Applicant: Arts Council of Big Sky 

(00:50:11) Motion: fund 2021 Music in the Mountains Programming in the amount of $185,800: Steve Johnson 

Seconded: Grace Young 



(00:50:29) Daniel Bierschwale explained the difference in the recommended amount was due to the increased 

request for one more concert and the additional 2021 Music in the Mountains Infrastructure project from the 

Spring and the recommendation was to fund the infrastructure project and not the additional concert. 

(00:52:01) Ciara Wolfe explained her hesitance to fund additional requests from the Spring and the uncertainty 

of Winter collections. 

(00:53:02) Vote: Motion Passed Unanimously 

Project: Promote the Big Sky Destination | Applicant: Visit Big Sky 

(00:53:30) Motion: fund Promote the Big Sky Destination project in the amount of $353,432: Ciara Wolfe 

Seconded: Sarah Blechta 

(00:53:49) Daniel Bierschwale explained the recommended amount and combined increases compared to the 

returned Spring awards. Daniel discussed future commitments and requested a report in January or February 

related to any future requests. 

(00:55:31) Ciara Wolfe asked for clarifications in increase and return amounts for all projects. 

(00:56:09) Candace Strauss clarified returned amount and agency model for Visit Big Sky. 

(00:57:19) Vote: Motion Passed 3-1 

Project: Future Property Development | Applicant: Big Sky Community Housing Trust 

(00:57:41) Kevin Germain recused himself and turned meeting over to Vice Chair, Sarah Blechta. 

(00:58:06) Motion: fund staff recommendation of $410,000 for Future Property Development: Ciara Wolfe 

Seconded: Steve Johnson 

(00:58:30) Daniel Bierschwale explained the recommendation; original request was for $1,400,000 and after 

discussing with Laura Seyfang, the minimum amount required to move the project forward was $410,000. 

(00:59:02) Kim Beatty explained concerns with limited information and lack of specificity for funds or a budget. 

(01:04:48) Laura Seyfang provided more information regarding project though details are not finalized. 

(01:10:11) Steve Johnson discussed the need for Water & Sewer District annexation and use of SFEs for 

workforce housing; no decision has been made by the Water & Sewer District. 

(01:11:25) Public Comment: Brian Hurlbut made comments in support of affordable housing. 

(01:11:53) Kim Beatty discussed need for more specificity and suggested options including putting project in 

“pending” status and creating a working subcommittee to gather more information. 

(01:13:53) Ciara Wolfe discussed project and options moving forward. 

(01:15:07) Ciara Wolfe proposed amending motion to a pending status. 

(01:16:28) Board members discussed details and options with Daniel Bierschwale and Kim Beatty. 

(01:22:56) Kim Beatty described a motion to keep application pending, not rejected, and to form a working 

group to gather additional information and bring back to the board at another meeting. 

(01:23:27) Motion Withdrawn: Ciara Wolfe 

(01:23:36) Motion: move application to pending status and Steve Johnson, Grace Young, Daniel Bierschwale, and 

Kim Beatty will create a working group and bring a proposal to the board: Ciara Wolfe 



Seconded: Steve Johnson 

(01:24:53) Vote: Motion Passed with 1 abstaining 

Projects under $100,000 

(01:25:27) Motion: consider and approve projects under $100,000 as a group: Steve Johnson 

No Second 

(01:28:48) Motion: fund requested amount for all projects under $100,000 with exception for the Arts Council’s 

‘2021 Music in the Mountains Infrastructure,’ Morningstar Learning Center’s ‘Tuition Reduction,’ Gallatin River 

Task Force’s ‘Stormwater Infrastructure Mapping, Modeling, Project Identification and Design,’ and Eagle 

Mount’s ‘Big Sky Ski and Snowboard Program/EMBLEM Camps’ projects: Grace Young 

Seconded: Sarah Blechta 

(01:29:52) Public Comment: Candace Strauss shared support for the Housing Trust. 

(01:31:55) Daniel Bierschwale clarified that Big Brothers Big Sisters withdrew their request. 

(01:32:15) Vote: Motion Passed Unanimously 

Project: Tuition Reduction | Applicant: Morningstar Learning Center 

(01:32:55) Motion: to fund Tuition Reduction for request amount, with board discussion: Ciara Wolfe 

Seconded: Sarah Blechta 

(01:34:27) Ciara Wolfe discussed Morningstar’s proposal and COVID impacts on childcare. 

(01:37:31) Steve Johnson suggested a surveillance testing commitment from Morningstar to be included in 

award contract. Board members discussed. 

(01:41:19) Kim Beatty did not believe testing could be required legally. 

(01:42:38) Stephanie Kissel and Kelsey Hash of Morningstar discussed state guidelines and recommendations 

regarding COVID and staff testing. 

(01:43:47) Board members discussed. Kevin Germain and Sarah Blechta did not support a testing requirement 

but highly encouraged their participation. 

(01:45:12) Vote: Motion Passed 4-0 

(01:45:38) Kevin Germain explained that all awards will be finalized at the next meeting on Thursday, November 

12th. 

Project: 2021 Music in the Mountains Infrastructure| Applicant: Arts Council of Big Sky 

(01:45:51) Motion: fund 2021 Music in the Mountains Infrastructure project for requested amount: Grace Young 

Seconded: Ciara Wolfe 

(01:47:38) Sarah Blechta asked about alternative funding; Brian Hurlbut explained project budget and about 30% 

was being requested from Resort Tax. Board members discussed. 

(01:51:21) Vote: Motion Passed 3-1 

Project: Big Sky Ski and Snowboard Program/EMBLEM Camps | Applicant: Eagle Mount Bozeman 

(01:52:30) Motion: not fund Eagle Mount’s project: Sarah Blechta 

Seconded: Ciara Wolfe 



(01:53:07) Daniel Bierschwale explained the recommendation was based on the amount of impact within the 

District and the number of impacted individuals within the District. Daniel shared appreciation for Eagle Mount’s 

work. 

(01:53:33) Sarah Blechta explained her concerns with what could be legally funded as no individuals within the 

District attend. 

(01:54:13) Ciara Wolfe shared her support of Eagle Mount but did not feel it was fitting for public tax dollars. 

(01:55:31) Kevin Germain expressed his support of Eagle Mount and believed philanthropy funding was a better 

fit compared to public tax dollars. 

(01:56:28) Kevin Sylvester and Anna Smoot of Eagle Mount thanked the board and explained revenue sources. 

(02:02:10) Vote: Motion Passed Unanimously 

Project: Stormwater Infrastructure Mapping, Modeling, Project Identification and Design 

| Applicant: Gallatin River Task Force (GRTF) 

(02:02:37) Motion: fund Stormwater Infrastructure Mapping, Modeling, Project Identification and Design 

project: Ciara Wolfe 

Seconded: Grace Young 

(02:03:19) Sarah Blechta explained her reservations in funding a project that may require large future requests 

for funding. 

(02:04:06) Steve Johnson discussed need to know more details for this project. 

(02:04:37) Kristin Gardner and Ryan Newcomb of GRTF discussed stormwater effect on the Gallatin River and 

answered board questions. 

(02:09:59) Kevin Germain shared concerns with beginning new projects with uncertain winter collections and 

future funding needs and possible requests from Resort Tax. 

(02:13:48) Vote: Motion Passed 3-1 

(02:14:13) Daniel Bierschwale gave an overview of recommended funding and reserve balance. Total Fall Award 

was $2,685,888. 

(02:14:48) Motion: fund the Reserve $831,868: Sarah Blechta 

Seconded: Grace Young 

(02:16:28) Vote: Motion Passed 

 

(02:17:08) Motion to Adjourn 

Respectfully Submitted, 

 

Steven J Johnson  
Steven J Johnson (Jan 27, 2021 12:36_MST) 

Steve Johnson, Secretary & Treasurer 
 

 

 

BSRAD BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Secretary & Treasurer | 

| Ciara Wolfe, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance & 

Compliance Manager |Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant 

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAFy9WcbhnuKZRrWwedIoA8HlYsWrKEQxX
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I. Open Meeting 

(00:00:31) Kevin Germain called meeting to order at 5:30 pm 

A. Public Comment: None 

B. Consent Agenda: Action 

Approval of Minutes: October 14th & 28th 

(00:03:48) Motion: to approve Consent Agenda: Sarah Blechta 

Seconded: Steve Johnson 

(00:04:29) Motion Passed 

C. FY2 Audit Presentation: Action 

(00:04:40) Morgan Scarr of Amantics CPA Group reviewed the FY20 Audit reports. 

(00:09:34) Motion: to accept Audit: Steve Johnson 

Seconded: Grace Young 

(00:10:18) Motion Passed Unanimously 

D. FY21 Fall Award Resolution: Action 

(00:10:39) Motion: to accept Resolution as presented: Sarah Blechta 

Seconded: Ciara Wolfe 

(00:11:52) Ciara Wolfe, Sarah Blechta, and Grace Young agreed with decisions made in previous 

Application Review meeting held on November 10th, 2020. 

(00:12:15) Motion Passed Unanimously 

E. Public Comment: None 

(00:12:53) Kevin Germain thanked staff, board members, and applicants. 

(00:13:21) Motion to Adjourn Respectfully Submitted, 

 

Steven J Johnson  
Steven J Johnson (Jan 27, 2021 12:36_MST) 

Steve Johnson, Secretary & Treasurer 
 

 

BSRAD BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Secretary & Treasurer | 

| Ciara Wolfe, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance & 

Compliance Manager |Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant 

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information. 
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