
I. Open Meeting

A. Public Comment -- 9:00 

B. Consent Agenda: Action -- 9:05 

a. Approval of Minutes:  August 12th, 2020

b. Finance Report: July 2020

C. Regular Agenda

1. Old Business

a. Executive Report: Discussion -- 9:10 

b. Big Sky Relief Update: Discussion -- 9:15 

c. Scenario Planning: Discussion -- 9:25 

2. New Business

a. FY21 Communication & Engagement Calendar: Discussion -- 9:30 

b. Historical Award Data & Key Statistics: Discussion -- 9:45 

c. Employee Handbook: Action -- 10:15 

D. Public Comment

BSRAD BOARD & STAFF: Kevin Germain, Chair | Sarah Blechta, Vice Chair | Steve Johnson, Secretary & Treasurer | 
 Ciara Wolfe, Director | Grace Young, Director | Daniel Bierschwale, Executive Director | Kristin Drain, Finance &  

Compliance Manager |Jenny Muscat, Operations Manager | Sara Huger, Administrative Assistant 

* All Board Meetings are recorded and live streamed. Please visit ResortTax.org for more information.

Big Sky Resort Area District 

11 Lone Peak Drive #204 

PO Box 160661 

Big Sky, MT 59716 

www.Resorttax.org 

info@resorttax.org 

406.995.3234 Board Meeting Agenda 

September 9th, 2020  | 9:00am 

This meeting will be held through Zoom. Register for this webinar here: 

https://us02web.zoom.us/webinar/register/WN_IEz9ntlcREGj_fgcZ0Jf2w
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From: Ashley Jenks

To: Big Sky Resort Tax District Information

Subject: Contact Form Submission from ResortTax.org

Date: Tuesday, August 18, 2020 7:39:47 PM

Name

 Ashley Jenks

Phone

 (406) 580-8640

Email

 ajenks@bssd72.org

Message

 

To: Big Sky Resort Tax

From: Ashley Jenks

Subject: Childcare Tuition Stipend

Date: 8.19.20

Dear Big Sky Resort Tax Constituents, 

I am writing in gratitude for our community’s resort tax organization. Big Sky is a beautiful place to live

although, not without its challenges. Resort tax is a critical component to the local economy and well-

being of the community. Specifically, the tuition stipend that Resort Tax offers students of Morning Star

Learning center is a lifeline for my family. 

I am a first-grade teacher at Ophir Elementary. Childcare for my 2-year old daughter is a necessity. The

daily rate discount supported by resort tax is a relief. While some organizations require complicated

qualifiers for tuition reduction programs, I am grateful that Morningstar Learning Center is able to offer

this discount to local parents. I venture to say, that most working parents who require daycare are striving

to make ends meet. We all need every bit of support we can get. 

While I love living in Big Sky, being a resident here is not accomplished easily. To begin, childcare is 30%

more expensive in Big Sky than anywhere else in Gallatin County. Additionally, we have very few choices

in childcare for infants and toddlers. Supporting the non-profit school, Morningstar Learning Center is not

only detrimental to Big Sky families, but also to the Big Sky economy. MLC parents are all gainfully

employed in Big Sky, serving our community daily. Without the infrastructure of solid childcare, I am

certain Big Sky would experience staffing and business-related hardships. 

Thank you for hearing my message. My intent is not to rant, but to express my gratitude and encourage

the Big Sky Resort Tax organization to continue supporting our youngest learners and their hard-working

parents. 

Thank you,

Ashley Jenks, 

Ophir Elementary School
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Board Meeting Minutes 

August 12th, 2020 | 9am-10:30am 

Big Sky Resort Area District 

11 Lone Peak Drive #204 

PO Box 160661 

Big Sky, MT 59716 

www.Resorttax.org 

info@resorttax.org 

406.995.3234 

 

 

 

I. Open Meeting 

(00:00:00) Kevin Germain called the meeting to order at 9:00am. 

 A. Public Comment         

 B. Consent Agenda: Action 

(00:01:00) Motion: to approve the Consent Agenda: Sarah Blechta 

Seconded: Steve Johnson 

(00:01:30) Vote: Motion passed. 

 C. Regular Agenda 

1. Old Business 

 a. Executive Report: Discussion  

(00:01:55) Daniel Bierschwale updated the Board on the current operations and collections; collections were up. 

Daniel discussed compliance with local pop-up and other events. 

(00:04:42) Steve Johnson asked questions related to compliance among vendors and event coordinator 

requirements. Daniel Bierschwale and Steve discussion options for compliance assurance. 

(00:06:52) Ciara Wolfe asked questions and Daniel Bierschwale explained annual report goals and will present 

metrics to the board at September meeting. Board members discussed timing of annual report; agreed to have 

report published January 1st. 

 b. Big Sky Relief Update: Discussion 

(00:11:52) Daniel Bierschwale updated the board on relief efforts; there have been no new applications for the 

Relief Fund. Kevin Germain explained steps being taken for obtaining testing and supplies for the state of 

Montana and CARES Act funding for state testing programs.  

(00:17:51) Kevin Germain discussed Bozeman Health’s support for a smart/surveillance testing program and 

challenges obtaining testing kits and funding for testing program; 3rd party testing is also being investigated. 

Kevin is in support of smart testing to keep community safe and businesses open. 

(00:21:48) Daniel Bierschwale explained Relief Funds are being submitted for reimbursement through the county 

and state, will take 30 days for processing.  

(00:25:12) Steve Johnson posed the possibility of employers helping to fund testing.      
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c. Scenario Planning Update: Discussion  

(00:27:52) Daniel Bierschwale explained adjustment to collections and forecasting. 

 d. BSRAD Budget Review: Discussion  

(00:31:18) Daniel Bierschwale discussed the monthly projections based on operating costs, revenue, payment 

requests, and other expenses.  

 e. Unit 203 Purchase: Action 

(00:33:44) Daniel Bierschwale explained the potential impact and benefits of purchasing adjacent office space.  

(00:38:09) Motion: to purchase Unit 203: Sarah Blechta 

Seconded: Ciara Wolfe 

(00:39:03) Sarah Blechta supported purchasing an asset instead of paying rent. Board members discussed the 

budget and investment through purchase. 

(00:42:36) Vote: Motion passed unanimously  

 f. FY21 Investment: Action 

(00:43:19) Steve Johnson discussed previous investments, explained legal constraints/restrictions, and shared 

recommendations. 

(00:48:14) Kevin Germain suggested Steve and Danny create an Investment Policy in accordance with MCA and 

bring proposal to board.  

(00:49:10) Motion: to move investments into the First Security Bank option: Steve Johnson 

Seconded: Grace Young 

(00:50:20) Tim from First Security explained agreement and $500,000 minimum and answered board questions. 

(00:54:24) Vote: Motion passed unanimously    

2. New Business 

  a. Application Subcommittee Update: Discussion 

(00:54:45) Daniel Bierschwale gave an update on survey results and discussed a few responses, including a 

scoring system for applications and application questions aligning with the Strategic Plan. Process for applying 

for Fall and proposed agendas are included in the 08.12.20 packet. 

(00:56:33) Kevin Germain confirmed there will be 2 meetings in the fall instead of 3.  

(00:58:16) Daniel Bierschwale discussed an intentional transition into funding projects with deliverable and 

measurable metrics, outcomes, and impacts.  

(00:59:01) Steve Johnson requested public comment in support of specific projects instead of an applicant in 

order to target relevant and deliverable projects.  
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b. Approve Compliance Audit Selection Policy: Action   

(00:59:49) Daniel Bierschwale explained the Audit Selection Policy and intent of structure to be fair and 

equitable.  

(01:01:39) This policy would increase number of audits from 10 to 20, Kevin Germain asked about possibility of 

tying number of audits to metrics related to collection amounts or number of businesses registered and increase 

audits by percentage. Daniel Bierschwale and Kristin Drain were supportive of that idea. 

(01:02:44) Ciara Wolfe was supportive of providing transparency through Audit Policy.  

(01:03:55) Motion: to approve Compliance Audit Selection Policy: Sarah Blechta 

Seconded: Ciara Wolfe 

(01:04:51) Board members shared their support of Policy. 

(01:05:22) Vote: Motion passed unanimously  

  

 

(01:06:15) Motion to Adjourn: Grace Young 
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EXECUTIVE REPORT 9/4/20 

Standard Operations 

The FY21 Fall application is live and we have already received our first application. The intent with our 

rollout has been to keep the process as smooth and simple as possible but capture any changes 

reflected in the requests. As you will note in the communications calendar, we have implemented an 

applicant newsletter and Jenny included this very short video tutorial for how to complete the new 

application: https://www.youtube.com/watch?v=1FyaGI_Kzf4. We plan to provide staff 

recommendations for the allocation this fall and continue to maintain a high level of collaboration with 

the philanthropic community.  

We would like to note some technology changes since our last meeting. We recently moved away from 

Ringcentral to Zoom as our phone, online meeting, and office integration software and have found the 

transition smooth and effective. We are also in a trial period with a project management software 

(Monday.com) this software is what is now generating the strategic plan progress report (attached). So 

far, it has been an extremely effective tool in team collaboration. If we decide to move forward 

permanently, we will also include a standard operations progress report.  

Compliance and Collections 

Your board packet includes an update to the scenario planning including a summary of summer 

collections. As of 9/4 our July collections were down 7.5% compared to 2019. It is evident that the 

primary impacts can be seen from some sectors performing above last year and some down. Due to 

COVID-19 restrictions, group gatherings have significantly diminished including meetings, conferences, 

and group gatherings such as weddings. Conversely, outdoor recreation and activities have experienced 

unusually high volume due to being in open air and are naturally safer and socially distanced. I’m 

pleased the results are outpacing our conservative estimations and we maintain our previous summer 

projections of 80% of 2019 revenues. It was also exciting to see the first deposits from VRBO and AirBnb 

agreements. I’m confident that overtime this will pay dividends on our compliance efforts.  

Community Engagement and Communication 

Included in your board packet are two items relevant to communication and community engagement. 

Please review our communication calendar and let us know if you have any feedback. This outline 

significantly increases our overall activity as a District and addresses a core strategic priority to “Engage 

our Community.” Of specific note, the plan includes development of a business advisory team and also 

includes ongoing communication in local publications. Our ultimate desire with this plan is to not only 

increase transparency but also help to education he community on how our District operates to meet 

the needs of Big Sky. 

Lastly, our team has been working to develop key statistics that the District can collectively utilize in our 

decision making. We have included multiple charts and graphs that are intended to spark discussion 

regarding what data the board finds relevant in short/long term decisions and include in community 

communications. I look forward to hearing your feedback and plan to share the source data with those 

of you that express interest.  
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KEY

Complete=

In Progress/On Track=

Future Task=

Needs Attention=

At Risk=

TASK: Aug 20 Sep 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21

Applicant Trainings

Revise Application for Fall

Applicant Survey Spring

Board Member Check In (Quarterly)

Revised Bond Ordinance

Buy Tent and Booth

Update Website (Funding/Collections)

Board Software/Portal

Project Management Software

Community Engagement Calendar

Printed Materials

Communication Calendar

Revised Call for Applications Fall FY21

Fund Recipient Newsletter (Quarterly)

Revise Application Summary Page Fall

Review SOP's

Coordinated Funding Plan (Philanthropy)

Carry Out Communication/Engagement Calendar

Business Advisory Meetings

FY22 Award Calendar

Gannt Charts

Interlocal Applications

Q&A Integration with Foundant

Form Business Advisory Group

Form Resort Tax Association

Lobbying Calendar

Operating Plan Progress Report

Encourage Voter Turnout

Develop Shared Lexicon

Rebranding (Logo, Style Guide, Value Prop Tagline)

Recurring Article-"Better Together"

Host Commission/BSRAD Meetings

Coordinated Funding Plan (Counties)

Collector Surveys

Revised Contracts Fall

Progress Report Meetings Spring

Business Orientations

Eggs & Issues Topics

Revised Appropriations Ordinance

Payment Request Roll Up

Revise Application for Spring FY22

Revised Call for Applications Spring FY 22

Fall Award Orientations

Review and Adapt BSRAD Strategic Plan

Asks at Joint County Commission Meetings

Annual Funding Summit

Applicant Survey Fall

3-Year Budget

Develop Application Scoring System

Develop 3-year Fund Implementation Plan

Revise Application Summary Page Spring FY22

FY21 STRATEGIC PLAN PROGRESS CHART
Updated: 9/2/2020

Q1 Q2 Q3 Q4
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KEY

Complete=

In Progress/On Track=

Future Task=

Needs Attention=

At Risk=

TASK: Aug 20 Sep 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21

FY21 STRATEGIC PLAN PROGRESS CHART
Updated: 9/2/2020

Q1 Q2 Q3 Q4

Annual Report

Info graphics and Key Statistics

Revise Orientation Manual (Board, Staff, Volunteer)

HBDI Training Sessions

Review Policy Manual

Resource Gap Analysis

Develop Long Term Staffing Plan

Review Contractor Needs/Performance

Review Job Descriptions

Training Calendar

Shared Resources

Develop Annual Operating Plan (FY22)

Develop FY22 Work Plans

Continuing Education Plan

Operating Calendar (3-Year)

Progress Report Meetings Fall

Standard Operations

STRATEGIC PLAN TASKS COMPLETED PRIOR TO 

AUGUST 2020:

Digitize Payment Requests in Foundant

Revised Contracts Spring

Spring Award Orientations

Payment Request Cash Flow Budget
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Requesting Entity Description of Request Amount

Proposed 

Funding 

Source

Status Notes

BSMC Purchase (most of) 3 Ventilators (2 LTV's @24k & 1 980 @36k) 70,000$    BSRAD Check Cut Per Jason Smith 4/14 Call

BSMC

Fund Partial Construction and Equipment for Big Sky Medical Center additional 4 rooms (total cost 

$896,000) 430,000$     BSRAD Check Cut Per Jason Smith 4/14 Call

Big Sky Food Bank Food, Supplies and Staffing 15,000$    BSRAD Check Cut

Morningstar* Rent, Utilities, Salaries 11,137$    BSRAD

Reallocated Funds 

Commited & Check Cut

Morningstar Rent, Utilities, Salaries 564$    BSRAD Check Cut 6/18

Partailly funding from Reallocation and BSR 

Fund 

Discovery Rent, Utilities, Salaries 19,312$    BSRAD Check Cut

Discovery* Rent, Utilities, Salaries 13,000$    BSRAD

Reallocated Funds 

Commited & Check Cut

BSSD Remote Learning IT Support 15,007$    BSRAD Check Cut

BSSD Community Food Program During COVID-19 29,713$    BSRAD Check Cut 6/18

Health Department** COVID-19 Wastewater Survelillance (79,696)$     BSRAD Refunded to BSRAD

Arts Council COVID-19 Programming 2,018$    BSRAD Check Cut 6/18

Habitat for Humanity

Big Sky School Teacher Housing Project COVID-19 Overages

65,000$    BSRAD

Open (will submit for 

reimbursement as 

receipts are received)

Resulted in a reduced FY21 BSRAD ask from 

$100,000 to $35,000

Chamber*
Save Small Big Sky Businesses Micro Grant Program

100,000$     BSRAD

Reallocated Funds 

Commited & Check Cut

Chamber* Helping Big Sky Stay Safe-Equipping Big Sky Businesses with Mask Packets 39,500$    BSRAD Check Cut

Chamber* Helping Big Sky Stay Safe-Equipping Big Sky Businesses with Mask Packets 53,000$    BSRAD Check Cut

VBS*
Save Small Big Sky Businesses Micro Grant Program

110,000$     BSRAD

Reallocated Funds 

Commited & Check Cut

BSMC 5 Ventilators (5 980 @ 36k) which can be used either location 180,000$     Foundations Funded TBD (Foundations Discussion w/boards)

BSMC Surgical Gowns, Partnership with Arthur Blank Foundation, Simms and Bozeman Health 55,000$       Foundations Funded Per Amy 5/18

WIA April Mental Health fee waiver 10,000$       Foundations Funded YCCF

Individuals Big Sky Relief-individual and family grants (193 Recipients) 201,556$     Foundations Funded Per Advisory Committee 6.16

BSMC UV Light (for terminal sterilization of rooms between patients AND used to sterilize reusable PPE) 50,000$    Foundations Funded SP/MCF

BSMC New Beds (for new rooms) 66,000$    Foundations Open TBD (Foundations Discussion w/boards)

BSMC New ER Stretchers 22,500$    Foundations Open TBD (Foundations Discussion w/boards)

BSMC New IV Pumps and poles 37,800$    Foundations Open TBD (Foundations Discussion w/boards)

BSMC Partial Contribution to 4 Room Build-Out Construction Costs (Total Cost $896,000) 150,000$     Foundations Open TBD (Foundations Discussion w/boards)

BSMC

4 Room Build-Out Construction & Additional COVID-19 Equipment  (UV Light, New Beds, ER 

Stretchers, IV Pumps and Poles) Itemized Above Foundations Open TBD (Foundations Discussion w/boards)

* indicates reallocated FY20 

BSRAD funds (not cash) 1,666,411$    

**Funds refunded to BSRAD**

BIG SKY RELIEF FUNDING REQUESTS
Updated: 9/2/2020
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Summary by Requesting Entity Funded Open Total Notes

Health Department (79,696)$      (79,696)$     

BSMC 785,000$     276,300$    1,061,300$    

Big Sky Food Bank 15,000$    15,000$    

Morningstar 11,701$       11,701$    

Discovery 32,312$       32,312$    

BSSD 44,719$       44,719$    

WIA 10,000$       10,000$    

Chamber 192,500$     192,500$     

VBS 110,000$     110,000$     

Arts Council 2,018$         2,018$    

Habitat for Humanity 65,000$      65,000$    

Individuals 192 Grants (Individual & Families) 201,556$     201,556$     

1,325,111$    341,300$    1,666,411$    

Summary by Funding Source Funded Open Total Notes

BSRAD 828,555$     65,000$      893,555$     $234,137 in Reallocations, $685,447 in Relief Funds

Foundations 496,556$     276,300$    772,856$     YCCF funding some effots in addition to this

1,325,111$    341,300$    1,666,411$    

09.09.20 BSRAD Board Meeting Packet 
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11 Lone Peak Drive #204 | P.O. Box 160661 | Big Sky MT 59716  

www.ResortTax.org | info@resorttax.org | Phone: 406.995.3234  

****** 

As of 9/4 collections reflect: 

• May 46% above 2019

• June was 6% above 2019

• July 7.5% below 2019 (not including 1% for infrastructure)

 We maintain a conservative summer estimate of 80% of 2019 collections 

***** 

BSRAD FY21-23 COVID-19 SCENARIO PLANNING SUMMARY 

Methodology: 

This summary is provided as a culmination of research from interviews and webinars stakeholders in the 

Big Sky Community, State of Montana, and Ski Community. The goal of the exercise was to create a 

framework for the BSRAD Board and Staff for decision making amidst the uncertainty of COVID-19 and 

its long-term impacts tax collections.  

Each interview consisted of the following questions: 

• How is your organization planning and reacting to COVID-19?

• What key indicators do you use to forecast and how far out do you forecast?

• Is there any additional data you use to guide decision making?

• What partners do you work with to understand the impacts on your industry?

• How are you prioritizing resources?

• What else is on your mind related to COVID-19?

Sources and Interviews: 

• Bozeman Yellowstone International Airport

• Colorado Association of Ski Towns

• Big Sky Chamber of Commerce

• The Wheeler Center for the Exploration of Montana Issues

• Teton Village Association

• Lone Mountain Land Company

• Big Sky Resort

• Town of West Yellowstone

• Town of Whitefish

• Xanterra Parks and Resorts

• Yellowstone Country

• Beaver Creek Resort Company

I.C.1.c. Scenario Planning 09.09.20 BSRAD Board Meeting Packet 
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• Keystone Neighborhood Company

• Montana Office of Tourism and Business Development

• ADARA Webinar: COVID-19 Insight Series

• Non-Profit Town Hall | US Census

• Non-profit Town Hall

• Non-profit Town Hall

• NFIB-How to Apply for a COVID-19 Small Business Loan

• Non-Profit Town Hall with John Tester

• Coffee Talk: COVID-19 Concerns in Grant Making

• Coffee Talk: COVID-19 Concerns in Grant Making

Themes: 

• Consensus is in that forecasting is uncertainty with varied reports ranging from on average 50-80% in

revenue reduction

• Travel (BZN) and tourism (VBS/Chamber) data most useful helping guide decisions

• Reserves are a high priority and “Cash is King”

• Anticipated impacts lasting 2-3 years with potential unforeseen needs moving into next year

• Priority adjustments include reduction in operational expenses and forgoing capital purchases

• Need for widespread testing to speed up the recovery

• Less air travel but more travel within Montana and drive markets

• Heavy Reliance on tourism either the National Parks or Ski Resort

• Community prioritization was emergency and health services

RECOMMENDATIONS 

• Establish ongoing reserve baseline that covers minimum needs of Big Sky

o Develop Crisis Management Policy

• Host biannual allocation cycles for FY21 and FY22

o Monthly allocation commitments for applicable organizations – like BSRAD holding to 6-

month evaluation

• Create trigger points in collections that moderate release of funds

• Collaborate with philanthropy community to meet needs of Big Sky

• Establish Big Sky testing methodology in coordination with County

• Prioritize Emergency and Health Services

• Keep Relief fund available for a 2nd surge and revaluate level of $ each appropriation cycle

The worst-case scenario considered is for BSRAD to move into the FY22 allocations cycle with little to no 

collections in the prior year. In order to conservatively mitigate for this scenario, it is recommended that 

the District hold onto enough cash to cover FY22 “critical” services. That number seems to be 

somewhere between $2-3 million in reserves. A bi-annual appropriations cycle will also help to adapt 

our community contribution based upon openings and possible COVID surges that impact collections 

and fluctuate our economy. 

It is recommended that the Board prioritize what “critical” services would be needed to operate the 

community and use that as a baseline for reserves. As more collections are confirmed and economic 

activity begins to return to Big Sky additional services can be brought “online” and considered. By 

moving to a biannual allocation, it allows for the “dust to settle” regarding the impact of COVID-19.  

09.09.20 BSRAD Board Meeting Packet 
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What to expect moving forward: 

• We will not get everything resolved today. 

• This needs to be a monthly agenda item. 

• Applicant communication is going to be important. 

• Financial information will update upon FY21 Requests. 

 

9/4 UPDATED 3 YEAR REVENUE FORECAST 

 

80% Summer 75% 

Winter 15% Increase 20% Increase 

 2021 2022 2023 

July  $             693,441   $          797,457   $          956,949  

August  $             391,444   $          450,161   $          540,193  

September  $             294,869   $          339,099   $          406,919  

October  $             254,024   $          292,128   $          350,553  

November  $             133,167   $          153,142   $          183,771  

December  $             818,842   $          941,668   $      1,130,002  

January  $             924,494   $      1,063,168   $      1,275,801  

February  $          1,114,939   $      1,282,180   $      1,538,615  

March  $             794,027   $          913,131   $      1,095,758  

April  $             165,812   $          190,683   $          228,820  

May  $             105,812   $          121,683   $          146,020  

June  $             295,394   $          339,703   $          407,644  

  $          5,986,264   $      6,884,203   $      8,261,044  

  Allocation Cycle    

 

OLD (April) 3 YEAR REVENUE FORECAST 

 

 

50% Summer 75% 

Winter 15% Increase 20% Increase 

 2021 2022 2023 

July  $           346,229   $       398,164   $       477,796  

August  $           244,653   $       281,351   $       337,621  

September  $           184,293   $       211,937   $       254,324  

October  $           158,765   $       182,580   $       219,096  

November  $             83,145   $          95,617   $       114,740  

December  $           817,399   $       940,009   $    1,128,011  

January  $           921,978   $    1,060,275   $    1,272,330  
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February  $           975,000   $    1,121,250   $    1,345,500  

March  $           600,000   $       690,000   $       828,000  

April  $           427,414   $       491,526   $       589,831  

May  $             72,632   $          83,526   $       100,232  

June  $           279,376   $       321,283   $       385,539  

  $        5,110,884   $    5,877,517   $    7,053,020  

 Allocation Cycle    
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FY21 COMMUNICATION & ENGAGEMENT CALENDAR 

KEY 

Applicant Communication/Engagement 

Community  Communication/Engagement 

Tax Collector Communication/Engagement  
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Sun Mon Tue Wed Thu Fri Sat 

      1 

2 3 4 5 6 

Quarterly Funding 
Newsletter  

7 8 

9 10 11 12 13 14 

Payment Request Reminder 

15 

16 17 

 

18 

Website updated with 
application details  

19 

Applications Final  
20 21 22 

23 24 

Website Update-In the Press 

25 26 

Sept. Meeting News post on 
website   

27 28 29 

30 31 

Reminder of applications live  
     

August 2020 
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Sun Mon Tue Wed Thu Fri Sat 

  1 

Applications Live  
 

2 

Sept. Agenda/Packet added 
to website  

3 4 5 

6 7 8 9 

Board Meeting  
10 11 12 

13 14 

Payment Request Reminder 

15 

Form Business Advisory 
Group  

16 17 18 19 

20 21 22 23 

 

24 25 

EBS-”Better Together “ Ad: 
Resort Tax 101 

26 

27 28 

• Application Deadline 
Reminder  

• Website updated with 
details included in 
Community Newsletter 
(Q2 meeting details) 

29 30 

• Application Deadline  

• October Meeting News 
post on website   

 

 

   

September 2020 
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Sun Mon Tue Wed Thu Fri Sat 

    1 

Quarterly Community 
Newsletter 

2 3 

4 5 

Fall Mailer/Poster  
6 7 

October Agenda/Packet 
Added to Website  

8 9 10 

11 12 13 14 

Board Meeting  
Payment Request Reminder 

15 

Quarterly Funding 
Newsletter 

 

16 17 

18 19 

Website post for Business 
Orientations  

20 

Questions Sent Out  
21 22 23 

EBS-”Better Together “ Ad: 
Fall Application Summary 
and Meeting Reminder 

24 

25 26 

• Answers Due Back  

• Business Orientations 

• Election Day Reminder 
E-Blast  

 

27 

• Business Orientations 

• November Meetings 
News posts on website   

28 

• Send Progress Report 
Forms 

• Business Orientations 

• Website News post 
about Election Day 

29 

Business Orientations 

30 

• Trick or Treat 
Participation 

• Business Orientations 

  

31 

October 2020 
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Sun Mon Tue Wed Thu Fri Sat 

1 2 

• Collector Survey  

• Business Orientations 

• Website News post 
about Eggs & Issues/
JCC 

3 

• Business Orientations 

• Review Meeting 
Agendas/Packets 
added to Website  

• Election Day E-Blast 

4 

Business Orientations 

5 

• Meeting Dates in LPL  

• Business Orientations 

6 

• Award Meeting Dates 
in EBS  

• Business Orientations 

7 

8 9 

• Share Meeting 
Agendas  

• Meeting Eblast  

10 

Review Meeting 

11 12 

Review Meeting  
13 

• Payment Request 
Reminder 

• Website updated with 
Fall Awards 

14 

15 16 

• Business Advisory 
Meeting 

• Website Update-In the 
Press 

17 

 

18 

Eggs & Issues/JCC Meeting 

 

19 

 

20 

EBS-”Better Together “ Ad: 
FY21 Fall Awards/Project 
Spotlight 

21 

22 23 24 25 26 27 28 

29 30 

Progress Report Meetings 

     

November 2020 
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Sun Mon Tue Wed Thu Fri Sat 

1 

• Progress Report 
Meetings 

• Send Applicant Survey 

2 

Progress Report Meetings 

3 

Progress Report Meetings 

4 

Progress Report Meetings 

5 

6 7 

• Progress Report 
Meetings 

• Christmas Cards to 
Collectors/Applicants

8 

Progress Report Meetings 

9 

Progress Report Meetings 

10 

Progress Report Meetings 

11 

Progress Report Meetings 

12 

13 14 

Payment Request Reminder 

15 16 17 18 

• Christmas Stroll 
Participation 

• EBS-”Better Together “ 
Ad: Business 
Registration Reminder 

19 

20 21 22 23 24 25 26 

27 28 29 

Website updated with details 
included in Community 
Newsletter (Q3 meetings) 

30 

• Applicant Survey Due 

• January Meeting News
post on website 

31 

December 2020 
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Sun Mon Tue Wed Thu Fri Sat 

     1 2 

3 4 

• Call for Applications & 
Interlocal Applications 

• Quarterly Community 
Newsletter 

5 6 

January Agenda/Packet 
posted on Website  

7 8 9 

10 11 

Annual Report  
12 

Website updated with Annual 
Report 

13 

Board Meeting  
14 

Payment Request Reminder 

15 

• Quarterly Funding 
Newsletter  (Share 
FY22 Funding Dates)/
Interlocal)  

• Funding dates added to 
website  

16 

17 18 19 20 21 22 

EBS-”Better Together “ Ad: 
Historical Collections/Where 
Your Money Goes/Annual 
Report 

23 

24 25 26 27 

February Meeting News post 
on website   

28 29 30 

31       

January 2021 
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Sun Mon Tue Wed Thu Fri Sat 

 1 

Infographics and Key Statics 
Shared (Website)  

2 3 

February agenda/packet 
added to website  

4 5 6 

7 8 9 10 

Board Meeting  
11 12 13 

14 15 

Website Update-In the Press 

16 17 18 19 

EBS-”Better Together “ Ad: 
Project Spotlight  

20 

21 22 23 24 

March Meeting News post on 
website   

25 26 27 

28       

February 2021 
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Sun Mon Tue Wed Thu Fri Sat 

 1 

• Apps Live if one cycle * 

• Interlocal Apps Live  

2 

Share scoring system  
3 

March  agenda/packet added 
to website  

4 5 6 

7 8 9 10 

Board Meeting  
11 12 13 

14 15 

Apps Live if two cycles* 

 

16 17 18 19 

EBS-”Better Together “ Ad: 
Who We Are-Meet the Board  

20 

21 22 23 24 25 26 27 

28 29 

Website updated with details 
included in Community 
Newsletter 

30 31 

April Meeting News post on 
website   

   

March 2021 

09.09.20 BSRAD Board Meeting Packet 

Page 23 of 43

I.C.2.a. FY21 Communications & Engagement Calendar



Sun Mon Tue Wed Thu Fri Sat 

    1 

Quarterly Community 
Newsletter 

2 3 

4 5 

Progress Report Form Sent  
6 7 

April agenda/packet added to 
website  

8 9 10 

11 12 13 14 

Board Meeting  
15 

• Quarterly Funding 
Newsletter  

• Application Deadline 
FY22  

16 17 

18 19 20 21 22 23 24 

25 26 27 28 

May Meeting News post on 
website   

29 30 

EBS-”Better Together “ Ad: 
Project Spotlight  

 

April 2021 
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Sun Mon Tue Wed Thu Fri Sat 

      1 

2 3 

• Progress Report 
Meetings 

• Spring Application 
Mailer  

4 

Progress Report Meetings 

5 

• Progress Report 
Meetings 

• May agenda/packet 
added to website  

6 

Progress Report Meetings 

7 

Progress Report Meetings 

8 

9 10 

Progress Report Meetings 

11 

Progress Report Meetings 

12 

Board Meeting  
Progress Report Meetings 

13 

Progress Report Meetings 

14 

• Progress Report 
Meetings 

• Website post for 
Business Orientations  

15 

16 17 

• Business Advisory 
Meeting 

• Website Update-In the 
Press 

18 19 20 21 22 

23 24 

Business Orientations 

25 

Business Orientations 

26 

Business Orientations 

27 

• Meetings in LPL 

• Business Orientations 

28 

• Meetings in EBS  

• Business Orientations 

• EBS-”Better Together “ 
Ad: Application 
Summary and meeting 

29 

30 31 

• Meeting/Agenda Eblast  

• Business Orientations 

     

May 2021 
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Sun Mon Tue Wed Thu Fri Sat 

  1 

Business Orientations 

2 

Business Orientations 

3 

Business Orientations 

4 

Business Orientations 

5 

6 7 

Meeting/Agenda Eblast  
8 9 10 11 12 

13 14 

Meeting/Agenda Eblast  
15 

 

16 17 18 

Website updated with 
Awards 

19 

20 21 22 23 24 25 

EBS-”Better Together “ Ad: 
Collections Information   

26 

27 28 

Website updated with details 
included in Community 
Newsletter (Q1 Meetings) 

29 30    

June 2021 
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Remaining EBS “Better Together” Ad Themes: 

• July 23, 2021: FY22 Awards  

• August 27, 2021: Project Spotlight  

• September 24, 2021: Who We Are-Meet the Staff  

 

Content Included in Every “Better Together” Ad: 

• Next Meeting Date/Details 

• “Did You Know” (Facts about Resort Tax)  
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Community Development & Social 
Services 

Investment in the “quality of life” for residents of Big Sky providing access to opportunities of culture

education, food, healthcare, and other essential needs. 

Economic Development 

Investment in growing the Big Sky Economy by enhancing t

prosperity for businesses and residents. 

Housing 

Investment in growing and retaining a strong base of residents and employees living in Big Sky by integrating

and objectives of the Big Sky Community Housing Action Plan. 

Infrastructure 

Investment in the basic physical and organizational structures and

needed for the operation of Big Sky. 

Public Safety 

Investment in the prevention and protection of the general public from significant d

injury, property damage, crime, and disaster. 

Recreation and 

Conservation 
Investment in “quality of life” for residents and visitors by providing recreational opportunities (indoor and 

outdoor) and protecting the natural resources of Big Sky. 
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FY20-FY93 Investments

Community Development & Social Services Economic Development Housing Infrastructure Public Safety Recreation & Conservation
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$4,282,988.0 

$2,141,494.00 

$2,141,494.00 

Example Investment Strategy

Capital & Infrastructure Programing Operations
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 Employee Handbook 
 

September 2020 
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The Big Sky Resort Area District welcomes you to our team!  

It is our goal that you are successful – we encourage you to inquire if you have any questions 

and concerns. We look forward to a long and productive relationship. 
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Local Government 
The Big Sky Resort Area District (District) is considered a “governmental unit” and therefore, 
manages the staff similar to a State of Montana employee. 
 
 

Confidentiality 

The records and forms submitted to the District by the establishments shall be confidential and 
not open to public inspection unless so ordered by the District Board pursuant to Article II, 
Sections 9 and 10, of the Constitution of the State of Montana or upon the filing of an action in 
District Court (98-01-ORD Sec 16-2).  
 
With access to the confidential records of the businesses located within the District, which collect 
the resort tax on the goods and services subject to the tax, it is an absolute requirement that the 
staff treat all information received in strict and total confidence both during and after their service 
to the District. 
 
If at any time you are uncertain about what information may or may not be disclosed, call the 
Executive Director and/or Board Chair before proceeding to disclose any information. 
 
You may be required to do the following as part of your application for employment or upon hire: 

− Complete a background check or an Investigative Consumer Report from Verifications, 
Inc. 

− Sign a confidentiality agreement 
− Be drug tested randomly 
− Obtain a fidelity or similar bond paid for by the District 

Place of Employment 
Address:  11 Lone Peak Drive Suite 203 & 204 | PO Box 160661 | Big Sky, MT  59716 

Website:  www.resorttax.org 

Phone:  (406) 995-3234 

Fax:   (406) 995-4454 

 

Office Hours 

Posted Office Hours are Monday through Friday, 9:00 a.m. until 5:00 p.m. 
 
39-4-107. State and municipal governments: “A period of 8 hours constitutes a day's work…the 
employer and employee may agree to a workday of more than 8 hours.” 
 
24.16.1006, ARM: There is not a federal or Montana state law that requires an employer furnish 
a rest break (coffee break); however, if provided, the time spent on the break is work time. 

24.16.1006, ARM: There is not a federal or Montana state law that requires an employer furnish 
a meal break; however, if provided the following criteria would need to be met for it to be a bona 
fide period in which the time is not work time: completely relieved of duty, and at least 30 minutes 
in duration. 
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Overtime 

Non-exempt employees will be compensated for overtime for each hour worked in any week that 
exceeds a 40-hour work week. Overtime will be computed in fifteen-minute increments. Overtime 
must be approved by the Executive Director in advance of it being taken. 
 
Non-exempt staff will be compensated at a rate of one- and one-half hour for each hour worked 
in any week that exceeds a 40-hour work week if such overtime has been approved as outlined 
above. 
 
Holiday pay, maternity leave, and PTO hours do not count toward the 40 hours.
 
 

Pay Schedule 

The pay schedule is every two weeks for a total of 26 pay periods per year. 

 

Probationary Period 
The first six months of employment are considered probationary. Assuming your performance is 

satisfactory at the end of your probationary period, you will be considered a permanent 

employee. 

 

Paid Time Off (PTO) For Employees Employed Prior to 9/13/20  
Paid time off will be credited at the end of each pay period based on the table below. Paid time 
off hours will be calculated beginning with the start date of employment; however, under state 
law, the employee is not entitled to take paid time off until they have worked continually for six 
months. Accruals are based upon hours worked, excluding overtime, unpaid leaves of absence 
and holidays. 
  

Accrual Rate Hours 

Worked=40 

Hours 

Worked=30 

Hours 

Worked=20 

Maximum 

Accrual 

Non-Exempt 8.31 6.22 4.16 432.12 hours 

Exempt 8.31 8.31 8.31 432.12 hours 

 
The employee may accumulate annual paid time off balances up to an annual accrual rate per 
year based on a 40-hour work week. Balances exceeding the limit will not be accrued until the 
balance drops below the maximum accrual.  
 
Payment upon Termination 
An employee will be paid upon resignation, separation or retirement for all PTO hours 
accumulated but not used.  
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Paid Time Off (PTO) For Employees Employed after 9/13/20 

Paid time off will be credited at the end of each pay period based on the table below. Paid time 
off hours will be calculated beginning with the start date of employment; however, under state 
law, the employee is not entitled to take paid time off until they have worked continually for six 
months. Accruals are based upon hours worked, excluding overtime, unpaid leaves of absence 
and holidays.  
 
0-3 Years of Service:  

Accrual Rate Hours 

Worked=40 

Hours 

Worked=30 

Hours 

Worked=20 

Maximum 

Accrual 

Non-Exempt 4.16 3.11 2.08 216.32 hours 

Exempt 4.16 4.16 4.16 216.32 hours 

 
3-5 Years of Service:  

Accrual Rate Hours 
Worked=40 

Hours 
Worked=30 

Hours 
Worked=20 

Maximum 
Accrual 

Non-Exempt 6.22 4.67 3.12 323.44 hours 

Exempt 6.22 6.22 6.22 323.44 hours 

 
5+ Years of Service:  

Accrual Rate Hours 
Worked=40 

Hours 
Worked=30 

Hours 
Worked=20 

Maximum 
Accrual 

Non-Exempt 8.31 6.22 4.16 432.12 hours 

Exempt 8.31 8.31 8.31 432.12 hours 

 
Payment upon Termination 

An employee will be paid upon resignation, separation or retirement for all PTO hours 
accumulated but not used.  
 

Legal Holidays 
The staff is entitled to receive holiday pay on a prorated basis at a rate of 8 hours for a full-time 

employee and adjusted accordingly based on actual hours worked. For example, a 40 hour-per-

week employee would receive 8 hours of holiday pay, a 30 hour-per-week employee would 

receive 6 hours of holiday pay and a 20 hour-per-week employee would receive 4 hours of 

holiday pay. 

As a matter of state law following are state holidays: 
1. New Year’s Day 
2. Martin Luther King Jr. Day 
3. Presidents’ Day 
4. Memorial Day 
5. Independence Day 
6. Labor Day 
 

7. Columbus Day 
8. Veterans Day 
9. Thanksgiving Day 
10. Christmas Day 
11. State Election Day – When 
electors are voting for statewide and 
national federal offices. 
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Maternity Leave 
It is the policy of the District to provide Paid Maternity Leave to eligible employees.  Maternity 
leave may be used in conjunction with the birth of a child, placement of adoption in the 
employee’s home, or childbirth health related condition and care of a newborn.  The employee 
may use accrued paid earned leave, paid maternity leave, and unpaid leave as outlined in this 
policy. Eligible employees are those who have worked for the District for 24 hours or more per 
week (or at least 1250 hours) for at least 12 consecutive months.   
 
Eligible employees are entitled to take up to 12 weeks of leave without jeopardizing their job 
status.  The leave will include the employees paid earned leave, four (4) weeks of paid maternity 
leave, and additional unpaid leave.  Paid earned leave includes PTO and District designated 
holidays.  A longer leave without pay may be permitted, with the approval of the Executive 
Director, provided the needs of the organization can be met and will be covered under appropriate 
policies.   
 
Employees that are not eligible for paid maternity leave still qualify for a reasonable amount of 
unpaid leave as determined by the employee and their physician under the Montana Maternity 
Leave Act. 
 
Accrued paid earned leave must be exhausted before the maternity leave can be used.  Paid 
Maternity Leave will be paid for four (4) weeks and compensated at 100% of the employee’s base 
rate at the time the leave is taken.  After all paid earned leave and paid maternity leave have 
been exhausted, the employee may take the remaining leave as unpaid.  Total maternity leave 
time shall not exceed twelve (12) weeks.  
 
The District will continue to pay their share of medical benefits and the employee is responsible 
for paying their share of medical benefits through the duration of the twelve (12) weeks.  Paid 
earned leave benefits will continue to accrue while an employee is on leave.   
 
The employee must give formal written notice to the Executive Director about the pregnancy (or 
adoption) at least 12 weeks prior to the date of the expected childbirth.  The employee must 
provide to their supervisor 30 days’ notice of the requested leave (or as much notice as practicable 
if the leave is not foreseeable), complete the necessary forms stating the desired beginning date 
of maternity leave and scheduled return date and file them with Human Resources.  If certificate 
of pregnancy or proof of adoption is requested, employee must provide one signed by a physician, 
registered mid-wife or other appropriate source.  The employee will be officially notified of the 
approval of their request, after their eligibility under the law has been evaluated.  The document 
the employee will receive will clearly state the length of the maternity leave with the beginning 
and end dates.  If labor occurs earlier than estimated, the beginning and ending dates of 
maternity leave can be modified accordingly, through an official document. 
 
Your supervisor will contact the employee two weeks prior to the scheduled return date to confirm 
the scheduled return date.  If the employee does not return to work on the scheduled return 
date, they will be considered to have voluntarily resigned from their employment.      
 

 
 
 

09.09.20 BSRAD Board Meeting Packet 

Page 42 of 43

I.C.2.b. Historical Award Data & Key Statistics



Annual Review Date 

District staff’s performance is to be reviewed annually with direct supervisor mid-year with 
Executive Director.  
 
Final annual reviews will be finalized during a 4th quarter Closed Board Meeting and reviewed with 
Executive Director and a representative of the board.   
 
 
 
 
 
 

ACCEPTANCE OF TERMS AND CONDITIONS 

 

Read the Employee Handbook describing the terms and conditions of your employment. Once 
you have thoroughly read the Employee Handbook and are familiar with its terms and conditions, 
please sign and date the statement below if you accept the terms and conditions. 
 
I received and thoroughly read the Employee Handbook describing the terms and conditions of 
my employment with the Big Sky Resort Area District. I understand the terms and conditions 
contained in the Employee Handbook and accept the terms and conditions as the basis of my 
employment with the Big Sky Resort Area District. 
 

 

Signature ________________________________________          

 
Printed Name______________________________________ 
 
 
Date_____________________________________________ 
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