RESORTTAX

— BUILDING BIG SKY SINCE 1992 —

FINAL MINUTES OF THE BIG SKY RESORT AREA DISTRICT
OPEN BOARD MEETING

January 9, 2019

Present: Kevin Germain, Chair Buz Davis, Secretary
Steve Johnson, Vice Chair Whitney Brunner, Operations Officer
Sarah Blechta, Treasurer Kristin Drain, Administrative Officer

Mike Scholz, Director

I. Open Meeting

Chair Kevin Germain called the open meeting to order at 8:02 a.m.

The meeting was broadcast on Facebook Live by Explore Big Sky.

A. Public comment: None.

B. Consent Agenda: Motion by Mr. Johnson to approve the consent agenda with the treasurer’s report and financials
removed. Second by Mr. Scholz. All in favor. Motion passed.

Mr. Germain stated there were some mathematical errors on the Appropriations Progress Reports included in the
consent agenda. Ms. Brunner stated the staff have methods in place to ensure the numbers are correct, despite
any errors the Appropriation entities may have made on their reports.

Ms. Blechta stated the accounts receivable amount on the balance sheet appears to be incorrect, but she is
working with the staff and the auditor to correct the error. Motion by Ms. Blechta to approve the treasurer’s
report. Second by Mr. Johnson. All in favor. Motion passed.

C. Regular Agenda

a.

Strategic Plan Update: Mr. Davis stated the kickoff meeting will take place this afternoon with Logan
Simpson. The Board discussed it would be helpful to have copies of any previous studies or community
plans to provide to Logan Simpson so there is less redundancy. The Board discussed the first community
meeting is tentatively set for the week of February 18.

Public Comment: Candace Carr Strauss, Big Sky Chamber: Ms. Strauss stated she would be happy to provide
any studies or plans she has. Suzan Scott, Big Sky Owners Association (BSOA): Ms. Scott stated BSOA would
like to be involved in the process however possible.

Staffing Structure Update: Ms. Blechta stated 24 resumes have been received for the District Manager
position and the Bookkeeping RFP deadline has been extended to mid-February. She stated the interviews
for the Administrative Assistant will be held next week.
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C.

Attorney RFP Update: Mr. Johnson stated the RFP was sent to four firms and two of the four have declined
due to lack of time or conflicts of interest. He stated the RFP is also posted on www.resorttax.org and the
deadline is January 31. Mr. Scholz stated the staff should make sure posting on the website is enough of a
public component. Ms. Brunner asked the Board for approval to provide a gift for former Attorney Griffing
and the Board agreed.

Identity Theft Insurance: Ms. Brunner stated the Identity Theft Insurance policy for the full Board and staff
as recommended by eWranglers, LLC would be an annual cost of $1,080. She stated the policy would be
per individual and would be optional. The Board discussed that personal information for each individual is
kept on file with the District and using the internal “resorttax.org” emails would be wise. Motion by Mr.
Davis to approve the identity theft insurance. Second by Mr. Johnson. Public Comment: Philip Chadwell, Big
Sky Resident: Mr. Chadwell stated the Board should research whether the insurance has the capability to
fix issues after the fact if a security breach occurs. Chief Farhat, Big Sky Fire Department: The Chief stated
he moved everyone on their Board to an internal email address because of the protection it offers if civil
action were to be brought. All in favor. Motion passed.

Appropriation Application: Ms. Blechta stated the funding application has been revised to be more data-
based with the goal of having a better question and answer session. She stated each entity will complete
the “first-time applicant” application this year, and next year any returning applicants can complete the
more concise “returning applicant” version. The Board discussed financials should be requested for
returning applicants as well. Motion by Ms. Blechta to approve the revised appropriations applications for
fiscal year 2020. Second by Mr. Johnson.

Public Comment: Chief Farhat: The Chief stated the fire department will need to request a rollover for
the ambulance refurbishment; will there be a rollover application? The Board discussed the existing
rollover application can be used, but hopefully in the future there will be fewer rollovers because of the
option for multiyear requests.

Ciara Wolfe, Big Sky Community Organization (BSCO): Ms. Wolfe stated the budgets are not apples to
apples and two months are being left out. She suggested requesting a copy of the financial audit
performed on an entity if they have one completed. She stated this would reveal any financial
discrepancies along with a copy of the 990 form. The Board discussed a projection column could be
added to address the budget issue.

Candace Carr Strauss, Big Sky Chamber & Visit Big Sky: Ms. Strauss stated the structure of her entities has
changed and she’ll be meeting with the Board because their numbers will be skewed. She stated they are
a 501c6 with no tax deductibility and no charitable donations.

Ms. Blechta amended her motion to add the request of financials, a copy of the financial audit and 990
form, and a projection column under section two. Second by Mr. Johnson. All in favor. Motion passed.
Short Term Rentals & Business Licensing: Public Comment: Chief Farhat stated there is an issue with
inspections not being done on short term rental properties because they're not easily identifiable. Mindy
Cummings, Attorney with Cummings & Griffith: Ms. Cummings stated the mandate for short-term rental
requirements came from the state, but without any funding. She stated she represents several HOAs in
Big Sky that are currently researching the requirements. She stated the counties are playing catch up.

Mr. Johnson stated clear legislation is needed and if a rental isn’t registered there should be large fine.
Ms. Cummings stated the District should check with Dan Sabolsky from West Yellowstone because they
just overhauled their business licensing process. Mr. Germain asked Chief Farhat if the fees included
would help to recoup the cost of doing the inspections. The Chief stated he isn’t sure how the numbers
would balance out.
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Big Sky Resort Area District Board Meeting

February 13,2019 | 8:30 am
Resort Tax Office - 11 N. Rouse Ave., Big Sky MT

08:30:00 AM (00:00:00) Call meeting to order

e Kevin Germain, Chair e Kristin Drain, Operation Officer

e Steve Johnson, Vice Chair e  Whitney Brunner, Administrative

e Buz Davis, Secretary Officer

e Sarah Blechta, Treasurer e Artem Pechischev, Administrative
Assistant

e Mike Scholz, Director
» Rosie Barndt, Accountant

A. Public Comment — none.
B. Consent Agenda
Motion: To Approve Consent Agenda items excluding Treasurer and Financial reports: Sarah Blechta.
Second: Buz Davis.
Vote: All in favor. Motion Passed.
a. Minutes for Approval — none.
b. Correspondence — none.
c. Treasurer report — none.
d. Financials report — none.
C. Regular Agenda
1. Old Business

a. Big Sky Community Strategic Plan: Update

08:30:04 AM (00:00:04) Buz Davis admired Whitney Brunner for a hard work on this project.

08:30:34 AM (00:00:34) Steve Johnson talked about the schedule for upcoming events.

08:31:29 AM (00:01:29) Board members discussed some details for Pint and Polaroids event.

08:34:45 AM (00:04:45) Kevin Germain thanked Strategic Plan subcommittee. Board members discussed
public outreach to get more people involved to the process.

b. Staffing Structure: Update



08:40:15 AM (00:10:15) Kevin Germain gave a short update on the District Manager hiring process and
announced new Bookkeeping firm and new hire for Administrative Assistant position.

c. Attorney RFP: Action

08:12:25 AM (00:12:25) Steve Johnson talked about hiring process for the attorney team.

08:45:56 AM (00:15:56) Motion: To accept the proposal for new Law Firm: Sarah Blechta.

08:45:59 AM (00:15:59) Second: Mike Scholz.

08:46:04 AM (00:16:04) Public Comment: Ciara Wolfe (BSCO).

08:46:34 AM (00:16:34) Vote: All in Favor. Motion Passed.

d. Short term rental and Business Licensing: Discussion

08:49:34 AM (00:19:34) Board members discussed issues related to the subject and potential future
actions what could improve current situation.

08:52:02 AM (00:22:02) Public Comment: Laura Seyfang (Big Sky Housing Trust).

08:53:26 AM (00:23:26) Board members talked about a short-term rentals list and HOA involvement.

08:58:20 AM (00:28:20) Public Comment: Candace Carr Straus (Big Sky Chamber of Commerce) talked
about an information class Big Sky Chamber of Commerce is working on.

09:01:51 AM (00:31:51) Public Comment: Laura Seyfang (Big Sky Housing Trust) and Ciara Wolfe (BSCO).

e. Legislative Session: Defensing Lobbying: Update

09:03:10 AM (00:33:10) Mike Scholz talked about the registering process for Gateway tax district.

f. Legislative Session: Resort Tax Bill: Action

09:09:50 AM (00:39:50) Public Comment: Candace Carr Straus (Big Sky Chamber of Commerce)
submitted letter of support for Bill SB241.

09:10:08 AM (00:40:08) Board members talked about upcoming hearing for Bill SB241. This bill has wide
support around the state of Montana and members talked about how it could be used upon approval.




09:22:18 AM (00:52:18) Public Comment: Andrew Schreiner (Grizzly Outfitters) commented on the sales
tax and the way it affects businesses in an area.

09:25:09 AM (00:55:09) Kevin Germain commented on tax collection improvements Big Sky Resort Area
District is working on.

09:28:50 AM (00:58:50) Mike Scholz talked about rewriting the ordinance.

09:30:57 AM (01:00:57) Public Comment: Ciara Wolfe (BSCO) talked about transportation system and
Tiger Grant.

09:33:05 AM (01:03:05) Public Comment: Candace Carr Straus (Big Sky Chamber of Commerce)
commented on a tax free days for Big Sky.

09:34:41 AM (01:04:41) Public Comment: Michael Somerby (Explore Big Sky)

09:35:04 AM (01:05:04) Board members discussed transportation system and SB241 relations.

09:36:39 AM (01:06:39) Whitney Brunner thanked board members for their hard work.

09:37:42 AM (01:07:42) Motion: To approve Bill SB241 as it is; Mike Scholz.

09:37:55 AM (01:07:55) Second: Sarah Blechta.

09:38:05 AM (01:08:05) Steve Johnson reminded board members about the hearing for this bill on
Wednesday February 20"

09:38:30 AM (01:08:30) Vote: All in Favor. Motion Passed.

g. Board Meeting Minutes Software: Action

09:38:44 AM (01:08:44) Buz Davis talked about efficiency at the office and provided examples of using AV
Capture in organizations in Bozeman.

09:39:51 AM (01:09:51) Board members discussed subscription options and details for AV Capture. Staff
commented on efficiency and public transparency what could be reached using this software.

09:46:46 AM (01:16:46) Motion: To purchase software with basic subscription and reevaluation period of
6 month: Steve lohnson.

09:47:04 AM (01:17:04) Second: Buz Davis.

09:47:14 AM (01:17:14) Vote: All in Favor. Motion Passed.

2. New Business — none.

D. Public Comment

09:47:26 AM (01:17:42) Candace Carr Straus (Big Sky Chamber of Commerce) invited new businesses to join
Big Sky Chamber of commerce.

09:47:47 AM (01:18:03) Michelle (West Virginia) thanked Big Sky Resort Area Board for providing her with the
opportunity to be part of this meeting as a valuable experience she can share at her home town.,




09:48:25 AM (01:18:41) Motion: To adjourn the Open Meeting: Kevin Germain.

09:48:33 AM (01:18:49) Vote: All in Favor. Motion Passed.

09:48:40 AM (01:18:56) Adjournment

Respectfully Submitted,
—
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Big Sky Resort Area District Board Meeting

March 13,2019 | 8:30 am
Resort Tax Office - 11 Lone Peak Drive, Suite 204, Big Sky, MT

08:30:21 AM (00:01:58) Call meeting to order

e Kevin Germain, Chair * Mathew Cope, Accountant (remotely)
e Steve Johnson, Vice Chair e Kristin Drain, Tax Revenue Manager

e Buz Davis, Secretary e Whitney Brunner, Assistant Manager
e Sarah Blechta, Treasurer ® Artem Pechischev, Administrative

e Mike Scholz, Director Assistant

e Rosie Barndt, Compliance Auditor

A. Public Comment

08:30:29 AM (00:02:06) Candace Carr Straus (Big Sky Chamber of Commerce) announced Bureau of Business
and Economic research meeting will take a place on March 14™ 2019 at Warren Miller Performing Arts Center.

B. Consent Agenda

08:31:20 AM (00:02:57) Motion: To approve the consent agenda excluding the financial reports: Sarah
Blechta.

08:31:28 AM (00:03:05) Second: Buz Davis.

08:31:35 AM (00:03:12) Comment: Mike Scholz to remove the Melissa Turley from Jackson Hole, WY
correspondence.

08:31:46 AM (00:03:23) Amended Motion: Sarah Blechta.

08:31:51 AM (00:03:28) Second to Amended Motion: Buz Davis.

08:31:58 AM (00:03:35) Vote: All in favor. Motion Passed.

a. Minutes for Approval

b. Correspondence

08:32:11 AM (00:03:48) Board Members highlighted issues related to mountain town communities,
mentioned in correspondence from Melissa Turley from Jackson Hole, WY.

08:34:21 AM (00:05:58) Mike Scholz proposed to provide Ms. Turley’s letters to Logan Simpson for the
Visioning Process. Mr. Scholz also recommended adding membership to the Colorado Ski Towns
Association as an agenda item for the April Board Meeting.

08:34:59 AM (00:06:35) Public comment: Laura Seyfang (Big Sky Housing Trust) commented on rentals
and the Meadowview employee housing project.

c. Treasurer report



d. Financials report
08:36:26 AM (00:08:03) Mathew Cope joined the meeting via the phone. Sarah Blechta explained the

new way financial information will be provided to the Board at monthly meetings.

08:37:11 AM (00:08:48) Mike Scholz asked Mathew Cope to add a summary to the report.

08:37:59 AM (00:09:36) Mathew Cope commented regarding financial report.

08:38:55 AM (00:10:32) Mathew Cope left the meeting.

08:38:57 AM (00:10:34) Motion: To Accept Melissa Turley correspondence and the financial reports:

Kevin Germain.

08:39:05 AM (00:10:42) Second: Mike Scholz.

08:39:10 AM (00:10:47) Vote: All in favor. Motion Passed.

C. Regular Agenda

1. Old Business

a.

Big Sky Community Strategic Plan: Update

08:39:17 AM (00:10:54) Board Members exchanged their opinions about events Logan Simpsons ran
in February and impressed their positive opinions on this matter.

08:42:42 AM (00:14:18) Public comment: Laura Seyfang (Big Sky Housing Trust) thanked Board
Members for a really good job on this project.

08:42:53 AM (00:14:30) Board Members reviewed public reaction caused by events and debated
positive and negative sides of the District sponsoring the project.

Staffing Structure: District Manager: Update
08:44:18 AM (00:15:55) Kevin Germain provided an update on the hiring process of a District
Manager for the District.

Legislative Session: Defensive Lobbying: Discussion

08:44:45 AM (00:16:22) Mike Scholz gave an update regarding bills related to defensive lobbying and
talked about the Gateway Tax Bill. Board Members discussed the bill and its relation to resort tax .
The property tax relief was also discussed.

08:49:14 AM (00:20:50) Board Members reviewed the lodging tax situation statewide and in
Whitefish, MT specifically.

08:51:51 AM (00:23:27) Public comment: Candace Carr Straus (Big Sky Chamber of Commerce)
shared information about SB1369 and SB1444 that she has been monitoring.

Legislative Session: Resort Tax Bill: Update

08:53:20 AM (00:24:56) Mike Scholz and Steve Johnson provided an update on SB241.

08:55:23 AM (00:26:59) Kevin Germain and Steve Johnson explained the 1% tax and how it could be
approved and used inside the community. Steve Johnson talked about the way the bill passed the
vote at the Taxation Committee and its future at the Montana Senate. Board Members discussed the
situation with bonds and the future possibilities if SB241 would pass.




f.

08:59:47 AM (00:31:23) Public comment: Candace Carr Straus (Big Sky Chamber of Commerce)

commented on a social media coverage of SB241.

ID Theft Protection Insurance: Discussion

09:00:33 AM (00:32:09) Board Members discussed final options for Id Theft Protection Insurance
implementation.

Other

2. New Business — none.

a. Attorney Project List: Discussion

09:03:21 AM (00:34:57) Troy Bentson introduced himself. Board Members reviewed a list of projects
they would like the new attorneys to work on.

09:07:24 AM (00:39:00) Board Members exchanged opinions of the situation with online retailers,
lodging tax and mandatory business license registration ideas.

09:11:16 AM (00:42:53) Steve Johnson talked about the compliance audit process and modifications
to the ordinances. Board Members talked about ordinances, business licensing and state involvement
the attorney’s projects.

09:21:03 AM (00:52:39) Kevin Germain stated an order to the projects for the attorneys to work on
the next 30 days. Board Members talked about different aspects of it.

09:32:43 AM (01:04:20) Kevin Germain made a statement on the new attorneys upcoming projects.

Other

09:39:33 AM (01:11:09) Board Members provided feedback on a new AV Capture software
implementation.

D. Public Comment — none.

09:50:01 AM (01:21:38) Motion: To adjourn the Open Meeting: Kevin Germain.

09:50:13 AM (01:21:50) Vote: No vote needed.

09:50:18 AM (01:21:55) Adjournment

Respectfully Submitted,
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RESORTTAX

— BUILDING BIG SKY SINCE 1992 —

Big Sky Resort Area District Board Meeting

April 8,2019 | 8:30 am
Resort Tax Office - 11 Lone Peak Drive, Suite 204, Big Sky, MT
Open Session

08:30:21 AM (00:02:44) Call meeting to order

e Kevin Germain, Chair e Rosie Barndt, Compliance Auditor

e Steve Johnson, Vice Chair e Troy Bentson, Attorney (remotely)

e Buz Davis, Secretary e Kim Beatty, Attorney

e Sarah Blechta, Treasurer e Kristin Drain, Tax Revenue Manager

e Mike Scholz, Director e Whitney Brunner, Assistant Manager

e Daniel Bierschwale, District Manager e Artem Pechischev, Administrative
Assistant

A. Public Comment
B. Consent Agenda

08:32:06 AM (00:04:29) Motion: To approve the consent agenda: Steve Johnson.

08:32:09 AM (00:04:32) Second: Buz Davis.

08:32:16 AM (00:04:39) Vote: All in favor. Motion Passed.

a. Minutes for Approval
b. Correspondence
c. Treasurer report
d. Financials report

C. Regular Agenda
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1. Old Business
a. Big Sky Community Strategic Plan: Update

08:32:20 AM (00:04:43) Whitney Brunner and Steve Johnson presented an update on the Big Sky
Community Strategic Plan. Steve Johnson talked about upcoming Advisory Committee meeting on
Tuesday April 9, 2019. Board Members discussed different ways to involve more community members
into the process via website and social media.

08:39:33 AM (00:11:55) Public comment: Laura Seyfang talked about timelines for the Advisory
Committee meeting. Board Members discussed this issue and agreed to contact Logan Simpsons requiring
a invitation notice to go out 10-14 days prior the meeting. Kevin Germain said 9-month schedule for the
meetings could be a good option.

b. Staffing Structure: District Manager: Update

08:41:13 AM (00:13:36) Kevin Germain welcomed new District Manager.

08:41:21 AM (00:13:44) Daniel Bierschwale introduced himself to the public.

c. Legislative Session: Defensive Lobbying: Discussion

08:41:52 AM (00:14:15) Mike Scholz gave an update on tax bills.

08:42:53 AM (00:15:16) Steve Johnson commented on gateway sales tax stating: similar proposals will not
go through based on this year dynamics.

08:44:09 AM (00:16:32) Mike Scholz shared his point of view regarding taxing tourists and property tax
rebates. Steve Johnson talked about issues gateway tax has met.

d. Legislative Session: Resort Tax Bill: Update

08:46:11 AM (00:18:34) Board members talked about a successful vote 17-1 on SB241.

08:48:15 AM (00:20:38) Steve Johnson gave his opinion on a situation with a other bills while senate was
in session.

08:49:50 AM (00:22:13) Buz Davis asked Daniel Bierschwale about organizations supporting SB241. Board
members discussed a short list of these organizations.

08:51:22 AM (00:23:44) Motion: To move items e,a,b and c to closed board meeting session: Kevin
Germain.

08:51:49 AM (00:24:12) Second: Steve Johnson.

08:52:01 AM (00:24:23) Vote: all in favor.

e. Other

08:52:14 AM (00:24:37) Mike Scholz talked about financial reports.

2. New Business

d. Appropriations Pre-Q&A Meeting or Question Submittal: Discussion
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08:53:59 AM (00:26:22) Sarah Blechta talked about Q&A questions and the ways to simplify the process.

08:55:46 AM (00:28:09) Board members discussed what improvements could be done regarding Q&A.

08:56:40 AM (00:29:02) Steve Johnson shared his opinion on sharing Q&A questions. Kevin Germain
proposed a different approach to the Q&A.

08:58:25 AM (00:30:48) Sarah Blechta proposed the time line for Q&A. Board members discussed the
details.

09:01:14 AM (00:33:37) Sarah Blechta and Kevin Germain discussed need of the third meeting for the
Q&A.

09:03:07 AM (00:35:30) Mike Scholz talked about responsibilities of the Board members and District
manager for the Q&A process. Board members discussed merging third Q&A meeting with the regular
board meeting.

09:06:52 AM (00:39:14) Buz Davis shared his opinion on being in favor for 1 on 1 sessions for the Q&A
process.

09:07:21 AM (00:39:44) Steve Johnson talked about involving District manager into Q&A process.

09:07:58 AM (00:40:21) Kevin Germain proposed to add Q&A questions as the agenda item on May 15™.

09:09:01 AM (00:41:24) Daniel Bierschwale had question regarding executive summary.

09:12:12 AM (00:44:35) Buz Davis asked if it would be a good idea to go through the last year
applications. Board members discussed the value of it.

a. Administrative Ordinance 98-01, as amended (Effective on: June 1. 2015): Plan and process
for amendment: Discussion

09:14:13 AM (00:46:36) Kevin Germain presented District Manager project list and talked about potential
applicants for 2020 appropriation cycle.

09:16:37 AM (00:49:00) Board members discussed the deadlines for Q& A questions being sent out and
process details.

09:23:50 AM (00:56:12) Daniel Bierschwale and Board members talked about the reasons causing the
application process to be changed. Steve Johnson shared his opinion on the Q&A project.

09:25:10 AM (00:57:32) Daniel Bierschwale proposed to add new applications review process as an
agenda item.

09:25:28 AM (00:57:51) Kevin Germain talked more about deadline dates for the appropriation cycle this
year.

09:26:28 AM (00:58:51) Buz Davis asked about reviewing ordinances and legal opinions. Kevin Germain
set point of work for the appropriation cycle.

09:28:28 AM (01:00:51) Steve Johnson talked about enabling state laws.

09:29:17 AM (01:01:39) Whitney Brunner asked what Mike Scholz found regards to if sales tax could be
added to the review list to look at it from the state law perspective. Mike Scholz and Steve Johnson
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discussed this subject. Kevin Germain stated it should not be done right away.

09:31:05 AM (01:03:28) Buz Davis talked about board members support to the new District Manager.

f. Colorado Association of Ski Towns Membership: Discussion

09:31:29 AM (01:03:52) Whitney Brunner presented information about the Association. Board members
talked about structure, values and the cost of joining the Association. Board members decided it will be a
good idea to join the Association.

D. Public Comment — none.

09:36:50 AM (01:09:13) Motion: To adjourn the Open Meeting: Kevin Germain.

09:36:54 AM (01:09:17) Second

09:36:57 AM (01:09:19) Vote: No vote needed.

09:37:05 AM (01:09:28) Adjournment
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Meeting was broadcast on Facebook Live by Explore Big Sky
For more information please contact Artem Pechischev at info@resorttax.org or 406-995-3234
Big Sky Resort Area District Board meetings are open to all members of the public.



RESORTTAX

— BUILDING BIG SKY SINCE 1892 —

Big Sky Resort Area District Board Meeting

May 13, 2019 | 1:00 pm
Resort Tax Office - 11 Lone Peak Drive, Suite 204, Big Sky, MT
Open Session

e  Kevin Germain, Chair e Troy Bentson, Attorney (remotely)

e Steve Johnson, Vice Chair e  Kristin Drain, Tax Revenue Manager
e  Buz Davis, Secretary e Whitney Brunner, Assistant Manager
e Sarah Blechta, Treasurer e Artem Pechischev, Administrative

e Mike Scholz, Director Assistant

e Daniel Bierschwale, District Manager

01:02:02 PM (00:01:08) Call meeting to order: Kevin Germain

Public Comment

01:04:52 PM (00:03:58) Building Community forum on Thurs 6pm-8pm at Lone Peak Cinema

01:05:53 PM (00:04:59) Meadow View ribbon cutting May 30" 4pm

Consent Agenda

01:06:16 PM (00:05:22) Motion: To approve the consent agenda: Sarah Blechta

01:06:19 PM (00:05:25) Second: Buz Davis

01:06:27 PM (00:05:33) Vote: All in favor. Motion Passed.

Regular Agenda
1. Old Business
a. District Manager Report

01:06:34 PM (00:05:40) Daniel Bierschwale discussed budget proposal and updates regarding Logan Simpson

with completion scheduled for November.
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01:08:44 PM (00:07:50) Daniel Bierschwale proposed operation calendar and vision for the upcoming fiscal

year with feedback from Sarah Blechta.

01:18:20 PM (00:17:26) Daniel Bierschwale discussed budget and opens discussion to board.

01:20:15 PM (00:19:21) Sarah Blechta had no additional questions, agreed with budget proposal.

01:20:22 PM (00:19:28) Kevin Germain raised question regarding when public budget approval should take

place, board members discussed options.

01:22:17 PM (00:21:23) Board members discussed office space, current space deficiencies, and privacy

concerns of current space due to lack of private offices.

01:23:56 PM (00:23:02) Kevin Germain questioned board and public meeting locations. Board members

discuss pros and cons of various locations.

01:28:08 PM (00:27:14) Timeline for finalization and adoption of budget discussed, board in agreement for a

draft in time for the Appropriations meeting on the 10",

01:31:11 PM (00:30:17) Steve Johnson raised questions and concerns regarding 1% infrastructure and how it

fits in the budget. Board members discussed.

01:33:28 PM (00:32:34) Daniel Bierschwale discussed thoughts on community funding initiatives and

education and how it relates to proposed budget.

01:36:53 PM (00:35:59) Board members discussed legislative initiatives and events in conjunction with other

resort tax communities. Daniel Bierschwale suggested possibility of forming an association of resort tax
communities.

b. Big Sky Community Strategic Plan: Update

01:40:35 PM (00:39:41) Steve Johnson and Buz Davis gave updates regarding schedule of summer events,
community engagements, and participation invites.

c./d. Legislative Session: Resort Tax Bill: Discussion

01:45:50 PM (00:44:56) Steve Johnson updated board on legislative session votes and taxation within the

state and his discussions with Daryl James and infrastructure ideas.
e. Colorado Association of Ski Towns Membership: Action

01:51:37 PM (00:50:43) Board decided, and all agreed, action moved to end of old business.

f.  Administrative Ordinance 98-01, as amended (effective on: June 1, 2015): Plan and process for amendment:
Action

01:52:38 PM (00:51:44) Kevin Germain and board reviewed ordinance amendment for clarification on alcohol

& tobacco regarding what is taxable. Proposed language for clarity along with legal counsel.

01:56:08 PM (00:55:14) Kevin Germain read ordinance and proposed striking language to include all alcohol

sales.
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01:57:05 PM (00:56:11) Board members discussed public hearings for amendment, Sarah Blechta suggested 1

hearing at ‘Q&A’” and other at July appropriations meeting. No action decided for now.

01:57:54 PM (00:57:00) Steve Johnson asked question regarding vaping inclusion; board decided it is covered

under “nicotine delivery device.”

02:00:47 PM (00:59:53) Sarah Blechta questioned the taxing of matches, lighters, etc. Board members agreed
to strike language to not include matches/lighters.

02:03:48 PM (01:02:54) Motion: To strike ‘ie” to ‘etc’ (in regards to including matches/lighters): Kevin
Germain

02:03:56 PM (01:03:02) Second: Sarah Blechta

02:04:00 PM (01:03:06) Vote: All in favor. Motion Passed.

Board moved into closed session. 02:05:52 PM (01:04:58)

Return: 02:07:34 PM (01:06:40)

e. Colorado Association of Ski Towns Membership: Action

02:08:25 PM (01:07:31) Sarah Blechta Mation: to join Colorado Association of Ski Towns

02:08:30 PM (01:07:36) Second: Steve Johnson

02:08:53 PM (01:07:59) Vote: All in favor. Motion Passed.

f.  Administrative Ordinance

02:09:24 PM (01:08:30) Sarah Blechta shared opinion regarding subcommittee. Board discusses pros and

cons of subcommittee. Members agreed to not form subcommittee.

02:12:40 PM (01:11:46) Steve Johnson discussed constraints by law and resolution and identified areas to

address and describe in ordinance.

02:16:25 PM (01:15:31) Daniel Bierschwale proposed working with Troy to develop a framework and outline

to establish milestones for board decisions regarding ordinance.

02:17:06 PM (01:16:12) Steve Johnson suggested objective to have ordinance in place by ski season and Sarah

Blechta agreed. Board members discussed framework and timeline for ordinance review.

g. Other

02:23:42 PM (01:22:48) Board members discussed the recent lodging tax increase and its impact on Big
Sky.

2. New Business

a./b. Q&A Question Submittal: Discussion
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02:27:14 PM (01:26:20) Steve Johnson and Daniel Bierschwale discussed timeline for question
submission.

02:28:12 PM (01:27:18) Sarah Blechta voiced questions and concerns with redundancy.

02:29:36 PM (01:28:42) Daniel Bierschwale clarified application process for questions and responses.

Board packets with questions and responses will be public. Board discussed pros and cons of options for
response clarification and follow up questions.

02:39:53 PM (01:38:59) Public comments regarding questions and response options.

02:43:27 PM (01:42:33) Sarah Blechta felt strongly responses should be verbal and not written.

02:48:11 PM (01:47:17) Chamber and Housing Trust voice concerns.

02:49:35 PM (01:48:41) All in agreement to receive questions in advance to Q&A

c. Budget: Discussion (earlier in meeting)
d. Other

02:52:40 PM (01:51:46) Buz Davis had questions regarding priorities and processes for allocating funds.

02:59:30 PM (01:58:36) Board discussed ideas for more collaboration with applicants during

appropriations process. Suggestions were made that applicants meet in advance to be more
collaborative.

03:02:17 PM (02:01:23) Daniel Bierschwale suggested adding this to Logan Simpson.

Motion: To adjourn the Open Meeting: 03:08:47 PM (02:07:53)

Vote: No vote needed.

Adjournment

For more information please contact Sara Huger at info@resorttax.org or 406-995-3234

Big Sky Resort Area District Board meetings are open to all members of the public.

_Respectfully Submitted,

, \
7.7 4 / Ay
/’/‘a/ ( Aezen

Buz Davis, Secretary

11 Lone Peak Drive #204 | P.O. Box 160661 | Big Sky MT 59716 | www.ResortTax.org
info@resorttax.org | Phone: 406.995.3234 | Fax: 406.995.4454


avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:26:20
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:27:18
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:27:18
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:28:42
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:28:42
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:38:59
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:38:59
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:42:33
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:42:33
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:47:17
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:47:17
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:48:41
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:48:41
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:51:46
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:51:46
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:58:36
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@01:58:36
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@02:01:23
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@02:01:23
avca:32d4e161-13a3-423c-bedf-d3d71cd9d870@02:07:53

RESORTTAX

— BUILDING BIG SKY SINCE 1892 —

Big Sky Resort Area District Board Meeting

May 31, 2019 | 12:30 pm
Resort Tax Office - 11 Lone Peak Drive, Suite 204, Big Sky, MT
Open Session

Kevin Germain, Chair

Steve Johnson, Vice Chair

Sarah Blechta, Treasurer

Mike Scholz, Director

Daniel Bierschwale, District Manager

Troy Bentson, Attorney

11:04:57 AM (00:03:49) Call meeting to order: Kevin Germain

A. Public Comment

11:05:14 AM (00:04:06) no comments

B. Regular Agenda
1. Old Business
a. Office Space Update: Discussion

11:05:24 AM (00:04:16) Daniel Bierschwale updated board regarding office space options. Center
Sky plan introduced.

b. FY 2020 Budget Review and Staffing Update: Action

11:07:33 AM (00:06:25) Daniel Bierschwale discussed staffing changes and needs. Proposed new
staffing structure for FY 2020.
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11:10:51 AM (00:09:43) Daniel Bierschwale discussed audit bids.

11:12:25 AM (00:11:17) Motion: to approve budget: Steve Johnson

11:12:26 AM (00:11:18) Second: Sarah Blechta

11:12:36 AM (00:11:28) Vote: all in favor. Motion passed.

11:12:38 AM (00:11:30) Motion: to approve staffing plan: Steve Johnson

11:12:40 AM (00:11:32) Second: Sarah Blechta

11:12:46 AM (00:11:38)Vote: all in favor. Motion passed.

c. Infrastructure Coalition: Action

11:13:53 AM (00:12:45) Motion: to join the Infrastructure Coalition: Sarah Blechta

11:13:55 AM (00:12:47) Second: Steve Johnson

11:14:06 AM (00:12:58) Vote: all in favor. Motion passed

d. Ordinance Revision Process: Action

11:14:42 AM (00:13:34) Kevin Germain discussed ordinance revision process, procedures, and

proposed a timeline.

11:17:59 AM (00:16:51) Troy Bentson clarified and read changes to ordinance. Board members

discuss reasoning for changes.

11:21:13 AM (00:20:05) Discussion between board members and general public, including

representation from Hungry Moose, the Cave, and Conoco.

11:31:54 AM (00:30:46) Sarah Blechta described the board’s interpretation of tax purpose as it
relates to alcohol and tobacco.

11:34:57 AM (00:33:49) Mike Scholz clarified food exemptions, SNAP, and explains exemptions
with other resort tax communities in Montana. Discussed specific terms used in ordinance and

their interpretation. Did not advise basing resort tax on prices of individual items.

11:41:13 AM (00:40:05) Board members discussed and defined ‘enumerated establishments’ and
how they are taxed.
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11:52:05 AM (00:50:57) Mike Scholz clarified the difference between taxing a tourist as opposed
to what tourists buy, as it relates to law.

11:57:07 AM (00:55:59) Kevin Germain made motion to hold off on this amendment and include
it with the work that is being done for the larger ordinance revision for this summer and fall.

11:57:33 AM (00:56:25) Seconded: Sarah Blechta

12:00:41 PM (00:59:33) Vote: all in favor. Motion passed.

2. New Business

a. Bonding and 1% Process Review: Discussion

12:01:20 PM (01:00:12) Daniel Bierschwale and Mike Scholz discussed and reviewed bonding
process.

12:07:28 PM (01:06:20) Troy Bentson reviewed processes for presenting 1% to the public; and

discussed timeframe and procedure for elections should the board chose to pursue.

12:10:12 PM (01:09:04) Sarah Blechta asked for clarification on election dates. Board members
discussed ballot options.

b. Public comments

12:20:04 PM (01:18:56) Public asked questions regarding bonding; board members explained

12:21:55 PM (01:20:47) Daniel Bierschwale encouraged everyone to engage with Logan Simpson

visioning process.

12:22:17 PM (01:21:09) Motion to close session. Kevin Germain.

For more information please contact Sara Huger at info@resorttax.org or 406-995-3234

Big Sky Resort Area District Board meetings are open to all members of the public.

Respectfully Submitted,

( ’ é/(
5 P “ #

Buz Davis, Secretary
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RESORT TAX

— BUILDING BIG SKY SINCE 1882 —

OPEN MEETING MINUTES
Monday, June 3, 2019 at 1:00 p.m.

WARREN MILLER PERFORMING ARTS CENTER

Kevin Germain, Chair

Steve Johnson, Vice Chair

Buz Davis, Secretary

Sarah Blechta, Treasurer

Mike Scholz, Director

Daniel Bierschwale, District Manager
Kim Beatty, Attorney

Kristin Drain, Tax Revenue Manager

Open Meeting

01:07:24 PM (00:00:02) Daniel Bierschwale began with introduction of staff.

01:11:26 PM (00:04:04) Daniel Bierschwale announced current initiatives, including Logan

Simpson visioning process and ordinance revision.

A. Public Comment

01:19:41 PM (00:12:19) Bill McPhillips discussed disapproval of tax on alcohol and tobacco.

B. Introductions and Chairman Statement — Discussion

01:14:06 PM (00:06:44) Kevin Germain welcomed public and introduced agenda; explained

rules regarding application process.

01:19:02 PM (00:11:40) Kevin Germain explained agenda item was removed.
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D. Funds Available Estimation — Discussion
E. Question and Answer — Discussion
1. Big Sky Fire Department William Farhat

01:23:08 PM (00:15:46) Steve Johnson: What is the detail of your call volume in

2018/2019 compared to the previous year and in specific the breakdown of resident and
nonresident generated calls?

01:24:01 PM (00:16:39)Sarah Blechta: Do you have actual numbers or just percentages?

What is your current FTE for this fiscal year? What is driving 10.6% increase in payroll
expenses?

01:24:46 PM (00:17:24) Mike Scholz: How do we compare to other like communities in
the state?

01:28:58 PM (00:21:36) Kevin Germain: Are we creating any future funding liability for
this community with retirement plans? Is there future funding that is obligated or was

that accrued while that person was working?

Rollover: Big Sky Fire Department

01:31:20 PM (00:23:58) Kevin Germain clarifies rollover request.

Big Sky Search and Rescue Steve Ditallio

01:35:51 PM (00:28:29) Steve Johnson: What was your call volume in 18/19 versus 17/18
and what was the breakup of resident and nonresident callers?

01:36:47 PM (00:29:25) Sarah Blechta requested clarification of goals.

Gallatin Invasive Species Alliance Lorri Lagerbloom

01:38:54 PM (00:31:32) Steve Johnson: How many requests for assistance from property

owners in Big Sky did you respond to or receive in 2018?

01:39:16 PM (00:31:54) Sarah Blechta: Can you tell us how you can combine resources

with Gallatin River Task Force to eliminate some overlap or are you already?
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01:41:11 PM (00:33:49) Sarah Blechta requested elaboration on other revenue streams.

01:42:18 PM (00:34:56) Mike Scholz asked questions in relation to HOA outreach and
Madison county assistance.

01:47:16 PM (00:39:54) Sara Blechta: Can you read back the last 4 years of site visits and
total acreage?

01:48:05 PM (00:40:43) Mike Scholz: How many of those acres do you know were
treated?

01:49:39 PM (00:42:17) Buz Davis encourages local HOAs to take initiative.

01:51:14 PM (00:43:52) Kevin Germain: (In regard to name change and broader scope)

Are you getting diluted with your attention to noxious weeds in this community?

01:52:34 PM (00:45:12) Kevin Germain: Have you had active discussions with Gallatin
River Task Force?

01:55:20 PM (00:47:58) Mike Scholz requested explanation for additional funds.

Big Sky Chamber of Commerce Katie Grice

01:57:34 PM (00:50:12) Steve Johnson: When were membership dues last increased and
is there potential to raise them further?

01:58:03 PM (00:50:41) Sarah Blechta: What additional revenue sources do other
Chambers’ of Commerce have that don’t have a resort tax?

01:59:10 PM (00:51:48) Sarah Blechta: If resort tax funding went away, how would you
make up for that loss?

01:59:31 PM (00:52:09) Sarah Blechta: What are you doing to attract members from base
level to higher tiers?

02:00:34 PM (00:53:12) Sarah Blechta: Have you reached out to other local networks in
regard to telecom? (Sarah encourages outreach)

02:02:03 PM (00:54:41) Mike Scholz: With your increased rates for membership and
such, how do you compare to other Chambers of Commerce?

02:03:08 PM (00:55:46) Mike Scholz: How many associate members do you have now?
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Gallatin County Sheriff's Office Brandon Kelly

02:04:41 PM (00:57:19) Buz Davis: Looking at your 3-year cash flow, and you have 6
F.T.E., is that adequate staffing to meet the growth in Big Sky?

02:05:47 PM (00:58:25) Kevin Germain: Do you have year over year call volume increases

in our community? Do you keep track?

Big Sky Transportation District David Kack

02:07:15 PM (00:59:53) Steve Johnson: Have local businesses been approached about
subsidizing shuttle service in Big Sky itself?

02:08:30 PM (01:01:08) Sarah Blechta: Do your Bozeman to Big Sky fares cover the
expense of the ride?

02:09:47 PM (01:02:25) Sarah Blechta: Have you investigated any transit systems to allow

riders to see in real time arrivals, departures, any delays?

02:10:47 PM (01:03:25) Sara Blechta: Do you have numbers for how many riders you're

seeing on your ‘LINK” service and how many on your local service?

02:12:29 PM (01:05:07) Sarah Blechta: How many employers purchase passes, and how

many passes?

02:13:31 PM (01:06:09) Kevin Germain asks for explanation of fewer funds from Gallatin
and Madison county.

02:15:29 PM (01:08:07) Kevin Germain: Has your board talked about maybe having a
transportation district boundary?

02:17:03 PM (01:09:41) Mike Scholz: How much money is it going to take to provide the
same level of service?

02:18:51 PM (01:11:29) Mike Scholz: For the increase you get a matched dollar to dollar
from MDT? Requested clarification on matched funding.

02:21:37 PM (01:14:15) David Kack commented about TIGER grant agreement and how it
will benefit the Transportation District.
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8. Warren Miller Performing Arts Center John Zirkle

02:22:33 PM (01:15:11) Sarah Blechta: How many events make up that 8,000-audience
member per year number?

02:23:29 PM (01:16:07) Sarah Blechta: How many visitors did you have last year
compared to this year?

02:24:21 PM (01:16:59) Sarah Blechta: Can you give me what your ‘in kind’ value is?

02:25:11 PM (01:17:49) Sarah Blechta: Why do you think you’re having a dip in private
donations this year?

02:26:24 PM (01:19:02) Mike Scholz asked about delaying improvements.

9. Friends of the Big Sky Community Library Kay Reeves

02:28:56 PM (01:21:34) Sarah Blechta: Can you tell me how many visitors you had this
year compared to last year?

02:29:29 PM (01:22:07) Mike Scholz asked for clarification on fund and budget
differences.

10. Visit Big Sky Tim Drain

02:31:05 PM (01:23:43) Steve Johnson: Would you consider a funding approach that
involved matching equal contributions from visitor’s bureau, resort tax board, and

membership contributions?

02:33:05 PM (01:25:43) Mike Scholz: The sources that come from the state, where does
the state get that money from?

02:33:51 PM (01:26:29) Sarah Blechta: How do other visitors centers get funding?

02:36:08 PM (01:28:46)Kevin Germain: Do you not plan to operate the visitor center on

the weekends this summer?

02:36:28 PM (01:29:06) Sarah Blechta: How do you partner with marketing initiatives
with other Big Sky entities?

02:37:25 PM (01:30:03) Sarah Blechta: Are you partnering with the large employers to do
FAM tours?
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02:38:20 PM (01:30:58) Mike Scholz asked for comparison in funding between Big Sky
and Jackson Hole, other resort communities.

Big Sky Discovery Academy Karen Maybee

02:40:25 PM (01:33:03) Sarah Blechta: How many total families are you serving in your

early childhood education program? And how many families did you serve last year with
the funding?

02:41:01 PM (01:33:39) Sarah Blechta: Why do you anticipate being down in public
grants this year?

02:41:54 PM (01:34:32) Sarah Blechta: How many businesses are represented by the
families that attend Discovery?

02:42:13 PM (01:34:51) Mike Scholz: (Regarding amount families received in assistance),
what is 35%7?

02:43:06 PM (01:35:44) Mike Scholz: The school is operable 9 months a year?

Gallatin Valley Snowmaobile Association Daniel Kristensen

02:44:37 PM (01:37:15) Steve Johnson: What portion of the proposed new groomer that
you plan to purchase with the request funds?

02:44:58 PM (01:37:36) Sarah Blechta: Why do you think you had a decreased in riders?

02:45:28 PM (01:38:06) Mike Scholz: Is this groomer used anywhere else? What
percentage is used in Big Sky?

02:46:26 PM (01:39:04) Mike Scholz: Beside state funding, are there other communities
that contribute like Big Sky does?

13. Arts Council of Big Sky Brian Hurlbut

02:47:21 PM (01:39:59) Steve Johnson: Do you receive any funding from the businesses

that surround the stage at town center?

02:48:06 PM (01:40:44) Sarah Blechta: Can you explain the community investment and
development line item? It is a position?

02:48:52 PM (01:41:30) Sara Blechta: Do you have a way of tracking how many people

are attending the concerts?
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02:49:29 PM (01:42:07) Sarah Blechta asked for an explanation for the increase in
requested funding with a decrease in expenses.

02:50:23 PM (01:43:01) Mike Scholz asked about payroll and programing expenses

regarding their 3-year plan.

Big Sky Community Food Bank Sarah Gaither

02:53:09 PM (01:45:47) Sarah Blechta: How many families were served last year
compared to this year?

02:53:39 PM (01:46:17) Mike Scholz: (regarding answer to Sarah’s question) What do you
attribute that to?

Women in Action Kay Reeves

02:55:30 PM (01:48:08) Sarah Blechta: Can you tell me how many people were served

last year compared to this year?

02:56:37 PM (01:49:15) Buz Davis: Why didn’t you ask for more help with counselors?

02:58:07 PM (01:50:45) Motion: to take a break: Kevin Germain

02:58:11 PM (01:50:49) Second: Sarah Blechta

03:07:47 PM (02:00:25) Return

Big Sky Community Organization Ciara Wolfe

03:08:30 PM (02:01:08) Steve Johnson: Will the other local entities that are planning,
considering operating from the proposed community center, be charged rent or any

other fee?

03:10:06 PM (02:02:44) Sarah Blechta: On your user account graphics is it calendar year

or fiscal year?

03:10:42 PM (02:03:20) Mike Scholz: Could you speak to what type of operating
overhead you see in the future and how much of that burden would fall on Resort Tax

with the addition of the new facility?

03:11:32 PM (02:04:10) Mike Scholz: In dollars what does that 20% represent?

03:12:37 PM (02:05:15) Kevin Germain asked questions related to the ‘Platinum LEED’
and continued funding.
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03:17:20 PM (02:09:58) Mike Scholz asked about cost of ‘Platinum LEED’ plaque.

03:18:55 PM (02:11:33) Kevin Germain: Do you really need resort tax dollars to get this
building built?

03:20:50 PM (02:13:28) Sarah Blechta asked to expand on the infrastructure costs.

03:22:09 PM (02:14:47) Sarah Blechta: Is Langless the same group building/remodeling
the fire station?

03:23:33 PM (02:16:11) Public comment in support of community center project.

Habitat for Humanity of Gallatin Valley Dustin Shipman & David Magistrelli

03:25:07 PM (02:17:45) Steve Johnson: Can you describe how this funding request is
related to the recent mil levy and the results of that?

03:25:36 PM (02:18:14) Mike Scholz: Will you be taking on any debt with this building?

03:26:40 PM (02:19:18) Mike Scholz: Who receives the rent?

03:27:15 PM (02:19:53) Kevin Germain: What is the total project cost?

03:28:33 PM (02:21:11) Mike Scholz: The rent is used up in maintenance?

03:29:06 PM (02:21:44) Buz Davis: What is the cost per square foot?

Big Sky Community Housing Trust Laura Seyfang

03:30:40 PM (02:23:18) Steve Johnson: What specific projects are under consideration?

03:32:41 PM (02:25:19) Sarah Blechta: How many individuals have you given down
payment assistance?

03:33:41 PM (02:26:19) Sarah Blechta asked for clarification on budget items.

03:34:49 PM (02:27:27) Sarah Blechta: Do you have any concerns about starting a new

project before completing the current projects?

03:38:31 PM (02:31:09) Sara Blechta: How are you educating realtors and clients in dead
restriction?
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03:40:02 PM (02:32:40) Mike Scholz discussed revenue options and asked for clarification
on the organization’s rules compared to HUD rules.

03:44:33 PM (02:37:11) Sarah Blechta asked about number of projects planned for next
year.

03:45:26 PM (02:38:04) Mike Scholz asked about housing study and number of units to
meet needs, current and continued.

03:46:37 PM (02:39:15) Kevin Germain: Have you as a board, talked about using the
resort tax as a long-term bonding opportunity?

03:47:59 PM (02:40:37) Mike Scholz clarified ‘sinking fund.’

Rollover: Madison Conservation District Ethan Kunard

03:49:39 PM (02:42:17) Kevin Germain: Are you going to still monitor Jack Creek this
year?

Wildlife Conservation Society Kris Inman

03:50:48 PM (02:43:26) Steve Johnson: How many bear conflicts were reported in Big Sky
this year compared to last year?

03:51:24 PM (02:44:02) Sarah Blechta: Tell us more about your plan to engage the
community with your ‘Bear Aware’ program.

03:54:12 PM (02:46:50) Sarah Blechta: How many HOAs and/or homeowners are
currently certified through your certification program?

03:54:57 PM (02:47:35) Kevin Germain: What percentage of cans are bear proof?

03:56:18 PM (02:48:56) Kevin Germain: Does L&L offer non bear proof containers? What
if we funded a program to subsidize cost?

03:58:42 PM (02:51:20) Mike Scholz: Did you say 30% of the HOAs are not compliant?

03:59:38 PM (02:52:16) Kevin Germain requested forecasted revenue and funding for

upcoming years.
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Gallatin River Task Force Kristen Gardner

04:00:52 PM (02:53:30) Steve Johnson: Does your funding request include funding for
the engineering study regarding evaluation of wastewater treatment options in the

canyon?

04:01:32 PM (02:54:10) Steve Johnson: Could that study be expanded to address political
aspects and sentiments of property owners?

04:02:28 PM (02:55:06) Sarah Blechta: Is anyone else funding your Headwaters Alliance
program?

04:03:29 PM (02:56:07) Do you think there is any opportunity to combine resources with

the Invasive Species alliance?

04:04:12 PM (02:56:50) Sarah Blechta asked for clarification with education and outreach
increase.

04:05:52 PM (02:58:30) Kevin Germain: How much has been spent to date, and how
much of that has been funded by the resort tax?

04:07:04 PM (02:59:42) Kevin Germain: Regarding canyon study, what is the participation
of the Big Sky Water and Sewer District?

04:09:46 PM (03:02:24) Kevin Germain: Do you have any ‘on the ground’ upcoming

projects?

04:11:14 PM (03:03:52) Mike Scholz asked about 28% increase in requested funds.

The Post Office Al Malwowski

04:14:25 PM (03:07:03) Kevin Germain: Can you explain cost increase?

04:16:13 PM (03:08:51) Mike Scholz questions cost and probability of including the
canyon in the zip code.

Parkview West Association Dennis Downing

04:19:52 PM (03:12:30) Sarah Blechta: How many nonresidents access the property?

04:20:27 PM (03:13:05) Sarah Blechta: How do you as a group raise awareness that

nonresidents can use the area?
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04:21:46 PM (03:14:24) Kevin Germain: Have you approached the Forest Service for
funding?

04:24:01 PM (03:16:39) Read statement from Chief Farhat.

04:24:52 PM (03:17:30) Steve Johnson questions the public access use of bridge and the
need for fire protection.

04:26:00 PM (03:18:38) Sarah Blechta: Who actually owns the bridge?

04:26:56 PM (03:19:34) Mike Scholz asked question to Chief Farhat regarding dry
hydrants and fire protect needs of canyon.

04:28:28 PM (03:21:06) Sarah Blechta asked about National Forest interest and
continued funding.

04:31:01 PM (03:23:39) Ann Van Den Eden: Public comment regarding county ownership

and responsibility of bridge/road maintenance.

Big Sky Skating and Hockey (BSSHA) Ryan Blechta

04:32:50 PM (03:25:28) Kevin Germain: Are you working to become part of the BSCO?

04:33:21 PM (03:25:59) Kevin Germain comments about the extension of season due to

the new refrigerated ice system.

04:33:50 PM (03:26:28) Mike Scholz: Is your request less than 25% of total budget?

04:34:48 PM (03:27:26) Mike Scholz: How confident are you on raising the other 75%7?

Morning Star Learning Center Stephanie Byam

04:35:50 PM (03:28:28) Sarah Blechta: How are you ensuring that funds are continued to
be used for local families?

04:36:11 PM (03:28:49) Sarah Blechta: Are you planning on keeping your rates stable for

the 19/20 fiscal year? How many businesses are represented by the families that attend
Morning Star?

04:36:38 PM (03:29:16) Kevin Germain discusses a needs-based system for subsidies.

04:38:02 PM (03:30:40) Kevin Germain: Is part of the resort tax dollars used for
scholarship system?
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04:39:07 PM (03:31:45) Mike Scholz: Am | correct that with the reduction it puts rates
where the are with Bozeman?

The Montana Land Reliance Jessie Wiese

04:40:08 PM (03:32:46) Mike Scholz: How much of your support comes locally?

04:40:40 PM (03:33:18) Kevin Germain: Was that unrestricted to help fund your position
in this office?

04:41:02 PM (03:33:40) Mike Scholz: How much emphasis do you put on your
easements? (in regard to keeping public access open)

04:42:20 PM (03:34:58) Kevin Germain: Is this the only office and position funded by tax
dollars?

04:44:01 PM (03:36:39) Kevin Germain: How much of your time out of this office is spent
in Big Sky?

04:44:33 PM (03:37:11) Mike Scholz: What successes have you had since last year?

Big Brothers Big Sisters of Gallatin County

04:45:51 PM (03:38:29) Steve Johnson: Is there any relationship between your
organization and Big Sky Youth Empowerment?

04:46:34 PM (03:39:12) Sarah Blechta: How does Big Bothers Big Sisters of Gallatin
County fall inline with our resort tax mission?

04:47:35 PM (03:40:13) Sarah Blechta: Are the funds you’re requesting segregated
specifically to Big Sky or would the end up in the greater valley area

04:47:46 PM (03:40:24) Kevin Germain: Does BBBS receive any other public tax dollars to
support their mission?

04:48:43 PM (03:41:21) Kevin Germain: Are you still seeking additional funding?

04:50:44 PM (03:43:22) Mike Scholz: You don’t get any funding from the national office,
is there a reason for not that?
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Big Sky Water and Sewer District Terry Smith & Scott Buecker

04:52:12 PM (03:44:50) Scott Buecker explained possible expansion, upgrades, and

projects related to water and sewer needs.

04:56:35 PM (03:49:13) Kevin Germain: Is the water and sewer district going to take a
larger look at the needs of this community; and can these request show there’s a benefit

to more than just the users of the water and sewer district?

04:59:25 PM (03:52:03) Kevin Germain: Are there ways to show tax collectors outside the
district a bigger picture benefit?

05:00:29 PM (03:53:07) Mike Scholz, Steve Johnson, Kevin Germain, and BSWSD discuss
benefits within and outside the district and possibility of expansion or creation of
additional district.

05:07:42 PM (04:00:20) Buz Davis: Regarding rates, are you looking at impact fees too?

05:09:59 PM (04:02:37) Mike Scholz comments on impact fees.

Rollover: Gallatin County 911 Jim Anderson & Marjean Penny

05:12:33 PM (04:05:11) Steve Johnson: How are these funds dependent upon the
resolution of several ongoing disputes between Gallatin county 911 and all kinds of

municipal jurisdictions in the valley?

05:13:10 PM (04:05:48) Steve Johnson: With the rapid change in technology do you have
concrete plans for what you want to do or is that still fluid as well?

05:13:50 PM (04:06:28) Sarah Blechta: Where are you at with Gallatin and Madison
counties on funding this?

05:15:11 PM (04:07:49) Kevin Germain asks about legal issues.

05:15:56 PM (04:08:34) Kevin Germain: If you go lower does that diminish your coverage

on Madison county, Yellowstone Club, and Moonlight?

05:16:52 PM (04:09:30) Kevin Germain: With the radio and paging from Andesite, will
that still cover Moonlight and YC?

05:17:44 PM (04:10:22) Sarah Blechta asks questions to the police and fire departments.

05:18:14 PM (04:10:52) Sarah Blechta: Does that mean this probably won’t be finished
until May 20207
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05:19:48 PM (04:12:26) Motion to adjourn. Kevin Germain

05:19:50 PM (04:12:28) Seconded: Sarah Blechta

For more information please contact Sara Huger at info@resorttax.org or 406-995-3234

Big Sky Resort Area District Board meetings are open to all members of the public.
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Buz Davis, Secretary
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RESORT TAX

— BUILDING BIG SKY SINCE 1882 —

FINAL OPEN MEETING MINUTES
Monday, June 10, 2019 at 6:00 p.m.

WARREN MILLER PERFORMING ARTS CENTER

e  Kevin Germain, Chair

e Steve Johnson, Vice Chair

e Buz Davis, Secretary

e Sarah Blechta, Treasurer

e Mike Scholz, Director

e  Kim Beatty, Attorney

e Daniel Bierschwale, District Manager
e  Kristin Drain, Tax Revenue Manager

Open Meeting
03:32:32 PM (00:00:00) Daniel Bierschwale began meeting with introductions.

03:35:06 PM (00:02:34) Daniel Bierschwale introduced Logan-Simpson group and gave updates on

ordinance review.

A. General Announcements

03:36:42 PM (00:04:10) Kevin Germain introduced and thanked Whitney Brunner. Discussed funding
and appropriation process.

B. 2019-2020 Resort Tax Funds Appropriation — Discussion
1. Determine Funds Available — Action

03:39:27 PM (00:06:55) Kevin Germain discussed collections and funds.

Public Comment

03:46:24 PM (00:13:52) Supported climbing at the community center.

03:46:54 PM (00:14:22) Garon Fabulous supported WMPAC and the community center.

03:47:35 PM (00:15:03) Carolyn Cole voiced support for the community center.

03:48:00 PM (00:15:28) Hank L. voiced support for arts at the community center.
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03:48:10 PM (00:15:38) Baseball team voiced support for the community center.

03:49:24 PM (00:16:52) The Big Sky Football Club voiced support for soccer and other sports at the
community center.

03:50:16 PM (00:17:44) Liv Grubaugh voiced support for the community center.

1. Sinking/Reserve and Emergency Fund Discussion — Action

03:51:06 PM (00:18:34) Kevin Germain explained bonding and possible future bonding.

2. Appropriation of Funds — Action
Big Sky Community Organization

03:51:55 PM (00:19:23) Motion: to fund Big Sky Community Organization for full amount: Sarah
Blechta

03:52:23 PM (00:19:51) Seconded: Mike Scholz

03:52:32 PM (00:20:00) Steve Johnson suggested bonding some of the funding for BSCO. Board
members discussed options and voiced concerns related to bonding.

03:57:04 PM (00:24:32) Vote: not all in favor

03:57:18 PM (00:24:46) Motion: to fund BSCO for $1.5 million for operations: Kevin Germain

03:57:22 PM (00:24:50) Second for discussion: Sarah Blechta

03:57:48 PM (00:25:16) Mike Scholz proposed $1.65 million including operations fully funded. Steve
Johnson proposed adding $500k of bonding.

03:59:03 PM (00:26:31) Vote: not all in favor

03:59:26 PM (00:26:54) Motion: fully fund $2,040,609 of which $500,000 will be bonded: Steve
Johnson

03:59:40 PM (00:27:08) Seconded: Buz Davis

04:01:02 PM (00:28:30) Vote: all in favor: Motion passed unanimously

Search and Rescue

04:01:11 PM (00:28:39) Motion: to fund Big Sky Search and Rescue in the amount of $23,500: Steve
Johnson

04:01:17 PM (00:28:45) Seconded: Kevin Germain

04:01:43 PM (00:29:11) Vote: all in favor

The Montana Land Reliance

11 Lone Peak Drive #204 | P.O. Box 160661 | Big Sky MT 59716 | www.ResortTax.org
info@resorttax.org | Phone: 406.995.3234 | Fax: 406.995.4454


avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:15:38
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:16:52
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:16:52
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:17:44
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:17:44
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:18:34
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:18:34
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:19:23
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:19:23
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:19:51
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:19:51
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:20:00
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:20:00
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:24:32
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:24:32
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:24:46
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:24:46
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:24:50
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:24:50
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:25:16
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:25:16
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:26:31
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:26:31
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:26:54
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:26:54
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:27:08
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:27:08
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:28:30
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:28:30
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:28:39
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:28:39
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:28:45
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:28:45
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:29:11
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:29:11
avca:72268445-26b0-4bc8-ae78-566cf9295d1b@00:29:16

June 10, 2019 | Open Meeting | Page 3 of 12

04:01:48 PM (00:29:16) Motion: appropriations to the Montana Land Reliance in the amount of
$19,500: Steve Johnson

04:01:54 PM (00:29:22) Seconded: Sarah Blechta

04:03:04 PM (00:30:32) Vote: all in favor

Big Sky Community Food Bank

04:03:11 PM (00:30:39) Motion: to fund the Big Sky Community Food Bank in the amount of $33,000:
Steve Johnson

04:03:15 PM (00:30:43) Seconded: Kevin Germain

04:03:31 PM (00:30:59) Vote: all in favor

Women in Action

04:03:34 PM (00:31:02) Motion: appropriations to Women in Action in the amount of $48,000: Steve
Johnson

04:03:39 PM (00:31:07) Seconded: Sarah Blechta

04:03:50 PM (00:31:18) Vote: all in favor

Friend of the Big Sky Community Library

04:03:55 PM (00:31:23) Motion: appropriations in the amount of $80,720: Steve Johnson

04:04:03 PM (00:31:31) Seconded: Sarah Blechta

04:04:17 PM (00:31:45) Vote: all in favor

Gallatin County Sheriff’s Office

04:04:25 PM (00:31:53) Motion: to fund the Sheriff $300,154: Sara Blechta

04:04:29 PM (00:31:57) Seconded: Steve Johnson

04:04:38 PM (00:32:06) Kevin Germain explained agreement with funding for Sheriff and shared
concern with the county funding the sheriff's department.

04:05:41 PM (00:33:09) Sheriff Brian Gootkin made comments regarding tourists needing Sheriff
services.

04:06:24 PM (00:33:52) Vote: all in favor

Habitat for Humanity of Gallatin Valley
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04:06:29 PM (00:33:57) Motion: to fund Habitat for Humanity of Gallatin Valley for $400,000, with a
stipulation that it can only be used within Big Sky for our teacher housing

04:06:43 PM (00:34:11) Seconded: Kevin Germain

04:06:50 PM (00:34:18) Steve Johnson suggested it be a candidate for bonding. Board and Kim Beatty
discussed bonding limitations.

04:08:58 PM (00:36:26) Vote: all in favor

Big Sky Community Housing Trust

04:09:16 PM (00:36:44) Motion: to fund Big Sky Community Housing Trust in the amount of $1.6
million: Mike Scholz

04:09:36 PM (00:37:04) Mike Scholz discussed concerns and possible conditions of funding.

04:12:51 PM (00:40:19) Seconded: Steve Johnson

04:13:15 PM (00:40:43) Kevin Germain suggested funding in the amount of $1 million. Board
members discussed housing needs and concerns.

04:15:14 PM (00:42:42) Public comment: Mindy Cummings urged the board not to adopt the
conditions as recommended.

04:16:55 PM (00:44:23) Mike Scholz and Mindy Cummings discussed conditions and concerns with
agreement.

04:18:29 PM (00:45:57) Public Comment: Candace Strauss made comments regarding housing

projects.

04:19:46 PM (00:47:14) Vote: in favor: Steve Johnson & Mike Scholz

04:19:59 PM (00:47:27) Opposed: Sarah Blechta, Kevin Germain, & Buzz Davis

04:20:22 PM (00:47:50) Motion: to approve $1.6 million without conditions: Buz Davis (no second)

Big Sky Post Office

04:20:49 PM (00:48:17) Motion: to fund the Big Sky Post Office in the amount of $94,000: Steve
Johnson

04:20:55 PM (00:48:23) Seconded: Sarah Blechta

04:21:08 PM (00:48:36) Kevin Germain suggested lower amount. Board members discussed.

04:22:00 PM (00:49:28) Al Malinowski answered board member’s questions.

04:23:33 PM (00:51:01) Vote: all in favor
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Big Sky Discovery Academy

04:23:47 PM (00:51:15) Motion: to fund Big Sky Discovery Academy in the amount $80,000: Steve
Johnson (no second)

04:24:12 PM (00:51:40) Motion: to fund same amount as last year, $52,000: Sarah Blechta

04:24:24 PM (00:51:52) Seconded: Kevin Germain

04:24:27 PM (00:51:55) Board members discussed private school vs public daycare/school and

concerns to make cuts somewhere.

04:27:25 PM (00:54:53) Amend Motion to $65,000: Sarah Blechta

04:27:37 PM (00:55:05) Seconded: Kevin Germain

04:28:09 PM (00:55:37) Public Comment: Maddy Brunner of Discovery Academy clarified funding
requests.

04:30:35 PM (00:58:03) Vote: in favor: Kevin Germain, Steve Johnson, Sarah Blechta, & Buz Davis

04:30:38 PM (00:58:06) Opposed: Mike Scholz

04:30:41 PM (00:58:09) Motion passed.

Warren Miller Performing Arts Center

04:30:51 PM (00:58:19) Motion: to approve WMPAC in the amount $211,191: Steve Johnson

04:31:00 PM (00:58:28) Seconded: Sarah Blechta

04:31:08 PM (00:58:36) Sarah Blechta notes that the original request was lowered.

04:31:23 PM (00:58:51) Vote: all in favor

Morning Star Learning Center

04:31:32 PM (00:59:00) Motion: to fund Morning Star Learning Center in the amount of $170,175:
Steve Johnson

04:31:40 PM (00:59:08) Seconded: Sarah Blechta

04:31:59 PM (00:59:27) Kevin Germain recommended lower amount of $122.526, 8% increase over
last year. Sarah Blechta suggested 12% at $136,140.

04:33:07 PM (01:00:35) Motion Amended: amount of $136,140

04:33:12 PM (01:00:40) Seconded: Sarah Blechta

04:34:02 PM (01:01:30) Vote: all in favor
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Gallatin Valley Snowmobile Association

04:34:33 PM (01:02:01) Motion: to fund Gallatin Valley Snowmobile Association in the amount of
$25,000: Steve Johnson

04:34:39 PM (01:02:07) Seconded: Sarah Blechta

04:34:52 PM (01:02:20) Board members discussed proposed cuts to requested amount.

04:35:44 PM (01:03:12) Vote: all in favor

Arts Council of Big Sky

04:35:58 PM (01:03:26) Motion: to fund Arts Council $205,200: Kevin Germain

04:36:03 PM (01:03:31) Second: Mike Scholz

04:36:36 PM (01:04:04) Vote: all in favor

Big Sky Fire Department

04:37:00 PM (01:04:28) Motion: to fund the Big Sky Fire Department in the amount $916,971: Steve
Johnson

04:37:07 PM (01:04:35) Seconded: Sarah Blechta

04:37:22 PM (01:04:50) Vote: all in favor

04:37:32 PM (01:05:00) Kim Beatty explained bonding statute, limitations, and stacking bonding.

Big Sky Chamber of Commerce

04:39:58 PM (01:07:26) Motion: to fund Big Sky Chamber of Commerce in the amount of $417,510:
Kevin Germain

04:40:10 PM (01:07:38) Seconded: Buz Davis

04:40:16 PM (01:07:44) Kevin Germain explained the additional funding for telecommunications

study. Sarah Blechta discussed possible cuts, suggested $385,000.

04:41:55 PM (01:09:23) Vote: in favor: Buz Davis & Kevin Germain

04:41:59 PM (01:09:27) Opposed: Sarah Blechta, Steve Johnson, and Mike Scholz

04:42:08 385PM (01:09:36) Motion: to fund the Chamber of Commerce in the amount of $385,000:
Sarah Blechta

04:42:12 PM (01:09:40) Seconded: Steve Johnson

04:42:21 PM (01:09:49) Kevin Germain asked about telecommunications study.
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04:43:07 PM (01:10:35) Vote: all in favor

Visit Big Sky

04:43:24 PM (01:10:52) Motion: to fund Visit Big Sky in amount of $400,000: Steve Johnson

04:43:37 PM (01:11:05) Seconded: Sarah Blechta

04:43:44 PM (01:11:12) Board members discussed percentages and matching of funding. Mike Scholz
and Sarah Blechta suggested amount of $500,000. Buz Davis suggested $450,000.

04:47:28 PM (01:14:56) Public Comment: Candace Strauss

04:50:53 PM (01:18:21) Vote (on $400,000): Steve Johnson

04:50:56 PM (01:18:24) Opposed: Sarah Blechta, Buz Davis, Mike Scholz

04:51:02 PM (01:18:30) Motion: for funding of $500,000

04:51:10 PM (01:18:38) Seconded: Sarah Blechta

04:52:02 PM (01:19:30) Board members discussed possible membership dues, Candace Strauss

clarifies questions.

04:55:04 PM (01:22:32) Vote: Sarah Blechta, Kevin Germain, & Mike Scholz

04:55:09 PM (01:22:37) Opposed: Steve Johnson & Buz Davis

04:55:13 PM (01:22:41) Motion passes 3:2

Big Sky Transportation District

04:55:20 PM (01:22:48) Motion: to fund Big Sky Transportation District in the amount of $800,000:
Buz Davis

04:55:26 PM (01:22:54) Seconded: Kevin Germain

04:56:25 PM (01:23:53) Vote: all in favor

Big Sky Water and Sewer

04:56:34 PM (01:24:02) Motion: to fund Big Sky Water and Sewer in the amount of $105,000: Buz
Davis

04:56:40 PM (01:24:08) Seconded: Kevin Germain

04:56:48 PM (01:24:16) Board members shared concerns of the community as a whole, beyond the

needs of the single water and sewer district, and discussed possibility of expanding district.

05:06:31 PM (01:33:59) Kevin Germain asked questions to Ron about potable reuse and additional
compacity.
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05:12:29 PM (01:39:57) Vote: Kevin Germain & Buz Davis

05:12:37 PM (01:40:05) Opposed: Sarah Blechta, Mike Scholz, & Steve Johnson

05:12:40 PM (01:40:08) Motion: to fund Sewer & Water in the amount of $250,000.

05:12:46 PM (01:40:14) Seconded: Sarah Blechta

05:13:08 PM (01:40:36) Vote: Sarah Blechta, Steve Johnson, & Mike Scholz

05:13:11 PM (01:40:39) Opposed: Buz Davis

05:13:46 PM (01:41:14) Daniel Bierschwale read through the current funds and the remaining funds.

Big Sky Skating & Hockey (BSSHA)

05:14:55 PM (01:42:23) Motion: to approve $42,052 for Big Sky Skating & Hockey: Buz Davis

05:15:03 PM (01:42:31) Seconded: Steve Johnson

05:15:16 PM (01:42:44) Vote: all in favor

Habitat for Humanity of Gallatin Valley

05:15:35 PM (01:43:03) Motion: to consider $400,000 appropriation for Habitat for Humanity for
bonding: Steve Johnson

05:16:04 PM (01:43:32) Seconded: Sarah Blechta for discussion; Sarah asked questions related to
stacking bonds and how it will affect next year’s appropriations. Board members discussed bonding
requests.

05:23:36 PM (01:51:04) Vote: in favor Steve Johnson & Buz Davis

05:23:41 PM (01:51:09) Opposed: Sarah Blechta, Kevin Germain, & Mike Scholz

Gallatin County 911 (rollover)

05:24:00 PM (01:51:28) Motion: to approve the Gallatin County 911 rollover request: Sarah Blechta

05:24:05 PM (01:51:33) Seconded: Mike Scholz

05:24:32 PM (01:52:00) Sheriff Brian Gootkin made a comments and board members discussed.

05:26:28 PM (01:53:56) Marjean Penny clarified requests regarding radio system costs.

05:28:56 PM (01:56:24) Chief Farhat explained 911 system challenges and answered questions from
board members.

05:32:41 PM (02:00:09) Review motion to full fund rollover request of $439,449.

05:32:54 PM (02:00:22) Vote: all in favor
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Madison Conservation District (rollover)

05:33:09 PM (02:00:37) Motion: to fund Jack Creek Madison Conservation District rollover request for
$1,200: Kevin Germain

05:33:16 PM (02:00:44) Seconded: Steve Johnson

05:33:27 PM (02:00:55) Vote: all in favor

Big Brothers Big Sisters of Gallatin County

05:33:32 PM (02:01:00) Motion: to fund Big Brothers Big Sisters of Gallatin County in the amount of
$25,000: Steve Johnson (no second)

05:33:55 PM (02:01:23) Motion: for 10 minute break: Kevin Germain

05:33:58 PM (02:01:26) Seconded: Sarah Blechta

Big Sky Community Housing Trust

05:46:39 PM (02:14:07) Motion: to fund the Big Sky Community Housing Trust $1 million, consisting of
$100,000 for staffing, $25,000 for long term rental administration, $5,000 for zoning, and $870,000
for a potential housing project: Kevin Germain

05:47:27 PM (02:14:55) Seconded: Sarah Blechta

05:47:48 PM (02:15:16) Board members discussed housing needs and potential options, while
discussing possible cuts.

05:54:14 PM (02:21:42) Laura Seyfang made comments regarding future projects and development.

And answered questions from board members.

05:57:06 PM (02:24:34) Sarah Blechta asked, and Kim Beatty answered questions about special
election bonding.

06:00:39 PM (02:28:07) Vote: all opposed

06:00:48 PM (02:28:16) Motion: fund $1,655,000 with conditions: Mike Scholz

06:01:48 PM (02:29:16) Seconded: Steve Johnson

06:01:58 PM (02:29:26) Board members discussed terms and conditions.

06:11:32 PM (02:39:00) Kim Beatty clarified legal ability to negotiate terms and conditions. And
answered questions from board members.

06:15:08 PM (02:42:36) Vote: in favor: Sarah Blechta, Steve Johnson, & Mike Scholz

06:15:27 PM (02:42:55) Opposed: Kevin Germain & Buz Davis
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06:15:33 PM (02:43:01) Motion passed 3:2

06:15:37 PM (02:43:05) Sarah Blechta asked questions related to terms and conditions; Kim Beatty
made clarifications.

Gallatin River Task Force

06:17:18 PM (02:44:46) Motion: to fund Gallatin River Task Force in amount of $490,803, consisting of
$318,600 for Headwaters Alliance program and $172,203 for operations: Mike Scholz

06:17:46 PM (02:45:14) Seconded: Steve Johnson

06:18:57 PM (02:46:25) Sarah Blechta suggested funding half the Headwaters Alliance program; board
members discussed possible cuts.

06:25:41 PM (02:53:09) Kristen Gardner made comments regarding cuts to operations funding

06:26:22 PM (02:53:50) Vote: in favor Steve Johnson & Mike Scholz

06:26:43 PM (02:54:11) Opposed: Sarah Blechta, Buz Davis, & Kevin Germain

06:26:48 PM (02:54:16) Motion: to fund in amount of $490,803 without conditions: Sarah Blechta

06:26:59 PM (02:54:27) Seconded: Steve Johnson

06:27:31 PM (02:54:59) Sarah Blechta amended motion to fund Gallatin River Task Force for
$490,803, of which the Gallatin study needs to be completed at $188,600. Board members discussed.

06:28:30 PM (02:55:58) Vote: all in favor

Gallatin County 911

06:29:14 PM (02:56:42) Steve Johnson suggested bonding for Gallatin County 911 amount.

06:30:00 PM (02:57:28) Kim Beatty clarified boding ordinance compliance.

Gallatin Invasive Species Alliance

06:30:55 PM (02:58:23) Motion: to fund Gallatin invasive Species Alliance $50,000: Kevin Germain

06:31:09 PM (02:58:37) Seconded: Mike Scholz

06:32:06 PM (02:59:34) Lorri Lagerbloom made comments regarding funding cuts.

06:33:05 PM (03:00:33) Vote: in favor Sarah Blechta, Kevin Germain, & Mike Scholz

06:33:08 PM (03:00:36) Opposed: Steve Johnson & Buz Davis

06:33:12 PM (03:00:40) Motion passes.

Parkview West Association
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06:33:51 PM (03:01:19) Mike Scholz recommended no funding of an HOA but suggested possible
future case with the support of the Fire Department, Forest service, and parks and trails district if it is

vital to those organizations.

06:34:30 PM (03:01:58) Motion: no funding: Mike Scholz

06:34:36 PM (03:02:04) Seconded: Buz Davis

06:34:59 PM (03:02:27) Dennis Downing made comments regarding fire protection and public safety.

06:36:07 PM (03:03:35) Vote: all in favor

Wildlife Conservation Society

06:36:25 PM (03:03:53) Motion: to fund the Wildlife conservation Society $48,136: Kevin Germain

06:36:35 PM (03:04:03) Seconded: Sarah Blechta

06:36:45 PM (03:04:13) Mike Scholz discussed concerns over continued HOA noncompliance. Board
members discussed Bear Aware program and need for 100% bear proof trash cans.

06:39:10 PM (03:06:38) Kris Inman answered questions from board members.

06:41:09 PM (03:08:37) Vote: in favor Sarah Blechta, Kevin Germain, Buz Davis, & Steve Johnson

06:41:13 PM (03:08:41) Opposed: Mike Scholz

06:41:39 PM (03:09:07) Kevin Germain discussed concerns over bonding and balancing budget. Board

members discussed which funds to bond.

06:46:37 PM (03:14:05) Motion: to bond the Gallatin County 911 rollover in the full amount of
$439,449: Steve Johnson

06:46:52 PM (03:14:20) Seconded: Buz Davis

06:46:56 PM (03:14:24) Sarah Blechta shared concerns over stacking bonding. Kim Beatty clarified
ordinance regarding bonding process. Board members discussed bonding possibilities.

06:52:36 PM (03:20:04) Chief Farhat voiced concerns regarding timeline for bonding.

06:55:40 PM (03:23:08) Marjean Penny explained what has been spent from the rollover.

06:56:40 PM (03:24:08) Kevin Germain discussed possibility of deferring costs for community center.

Sarah Blechta asked Ciara Wolfe for a community center timeline. Ciara and board members discussed
funding options.

07:03:18 PM (03:30:46) Vote: In favor: Steve Johnson, Mike Scholz, & Buz Davis

07:03:23 PM (03:30:51) Opposed: Kevin Germain & Sarah Blechta
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07:03:33 PM (03:31:01) Motion passed 3:2

07:03:55 PM (03:31:23) Motion: to accept final allocations: Sarah Blechta

07:04:04 PM (03:31:32) Seconded: Mike Scholz

07:04:50 PM (03:32:18) Big Brothers Big Sisters asked for clarification on motion for funding and Kevin
Germain gave explanation (it was not seconded; no funding allocated.)

07:05:30 PM (03:32:58) Vote: all in favor

07:05:35 PM (03:33:03) Motion: to move $96,875 into the sinking fund: Kevin Germain

07:05:41 PM (03:33:09) Seconded: Buz Davis

07:05:54 PM (03:33:22) Vote: all in favor

07:06:08 PM (03:33:36) Kevin Germain announces Mike Scholz resignation.

07:07:37 PM (03:35:05) Motion to adjourn.

For more information please contact Sara Huger at info@resorttax.org or 406-995-3234

Big Sky Resort Area District Board meetings are open to all members of the public.

Respectfully Submitted,
2"
¢~ ;o
> \// / o /
_dwe

Buz Davis, Secretary
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RESORTTAX

— BUILDING BIG SKY SINCE 1892 —

OPEN MEETING MINUTES
Thursday, July 18, 2019 at 1:00 p.m.

Kevin Germain, Chair
Steve Johnson, Vice Chair
Buz Davis, Secretary
Sarah Blechta, Treasurer

Open Meeting

e Mike Scholz, Director

e Kim Beatty, Attorney

e Daniel Bierschwale, District Manager
e  Kristin Drain, Tax Revenue Manager

01:00:14 PM (00:00:02) Call Meeting to order: Kevin Germain

A. Public Comment
B. Regular Agenda
1. Old Business

a. Ordinance Process: Discussion

01:01:22 PM (00:01:10) Daniel Bierschwale read email from local business.

01:02:23 PM (00:02:11) Daniel Bierschwale discussed ordinance process and introduced Kim

Beatty’s summary.

01:09:44 PM (00:09:32) Daniel Bierschwale highlighted 4 themes: tourism development, safety

and emergency services, welfare, and health.

01:12:07 PM (00:11:55) Kevin Germain discussed goals of Logan Simpson strategic planning.

01:12:59 PM (00:12:47) Board members discussed final Logan Simpson plan and process.

01:19:11 PM (00:18:59) Kim Beatty answered board member questions regarding 1%

infrastructure process.

01:22:53 PM (00:22:41) Kim Beatty and board members discussed definitions and intent.
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01:27:52 PM (00:27:40) Mike Scholz made comments regarding exemptions and definitions of

luxuries.

01:29:37 PM (00:29:25) Kim Beatty read and explained the statutory definition of luxury items.

01:38:41 PM (00:38:29) Kim Beatty discussed current ordinance definitions.

01:40:39 PM (00:40:27) Mike Scholz asked questions regarding enforcement with current
ambiguous definitions.

01:46:13 PM (00:46:01) Kim Beatty and board members discussed definition of ‘necessity of life.’
Board members agreed on SNAP definition for food.

01:49:58 PM (00:49:46) Sarah Blechta read federal definition of necessity of life in regard to
general sales tax.

01:53:01 PM (00:52:49) Board members discussed clothing as related to necessity of life and
enumerated establishments.

01:57:08 PM (00:56:56) Mike Scholz discussed tangible personal property and real property and

their definitions. Board members discuss services connected to home ownership and HOA fees.

02:04:01 PM (01:03:49) Kim Beatty asked the board members for feedback related to catering
and personal chef services.

02:05:19 PM (01:05:07) Kim Beatty and board members discussed rental services. Mike Scholz
made comments regarding services tied to employment agreements.

02:08:53 PM (01:08:41) Kevin Germain posed concerns relating to transportation. Board

members discussed transportation versus recreational services and necessities of life exemption.

02:14:27 PM (01:14:15) Kevin Germain proposed wording as ‘primary mode of transportation.’

02:14:56 PM (01:14:44) Board members discussed qualification of taxis and Uber as service
versus mode of transportation.

02:17:38 PM (01:17:26) Kim Beatty and board members discussed enumerated establishments.

02:18:43 PM (01:18:31) Kevin Germain asked for clarification regarding destination ski resorts and

recreation destination facilities as enumerated establishments.

02:20:58 PM (01:20:46) Board members discussed individual businesses for consideration as

enumerated establishments.
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02:23:24 PM (01:23:12) Sarah Blechta read minutes from previous board meeting where

enumerated establishment classification was discussed.

02:29:10 PM (01:28:58) Sarah Blechta read the definition of ‘destination ski resort or destination
recreation facility’ that was previously agreed upon.

02:30:02 PM (01:29:50) Daniel Bierschwale reviewed summary of feedback from board members.

02:30:42 PM (01:30:30) Kim Beatty and board members discussed clarification for property
management services.

02:34:18 PM (01:34:06) Board members discussed business registration.

02:38:53 PM (01:38:41) Kim Beatty and board members discussed possible ‘tax holiday’ and
weighed the pros and cons.

C. Public Comment

02:45:23 PM (01:45:11) Scott asked question regarding SNAP.

02:46:43 PM (01:46:31) Meeting adjourned.

For more information please contact Sara Huger at info@resorttax.org or 406-995-3234

Big Sky Resort Area District Board meetings are open to all members of the public.

Respectfully Submitted,
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Buz Davis, Secretary
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RESORTTAX

— BUILDING BIG SKY SINCE 1892 —

OPEN MEETING MINUTES
Wednesday, August 14, 2019 at 9:00 a.m.

Kevin Germain, Chair e Mike Scholz, Director

Steve Johnson, Vice Chair e Kim Beatty, Attorney

Buz Davis, Secretary e Daniel Bierschwale, District Manager
Sarah Blechta, Treasurer e Kristin Drain, Tax Revenue Manager

Open Meeting

09:00:44 AM (00:00:09) Call meeting to order: Kevin Germain

A. Public Comment

B. Consent Agenda — Action
a. Approval of Minutes
i. May13
i. May31
iii. June3
iv. June 10

09:01:09 AM (00:00:34) Motion: to approve the consent agenda: Sarah Blechta

09:01:11 AM (00:00:36) Seconded: Mike Scholz

09:01:23 AM (00:00:48) All in favor

C. Regular Agenda
1. Old Business
a. Executive Report: Discussion

09:01:35 AM (00:01:00) Daniel Bierschwale introduced staff and gave updates on Logan Simpson
strategic planning and ordinance feedback.

b. Treasurer & Finance Reports: Action

09:04:06 AM (00:03:31) Sarah Blechta explained financial reports.

09:07:13 AM (00:06:38) Motion: to approve Treasurer and Finance reports: Mike Scholz
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09:07:19 AM (00:06:44) Seconded: Steve Johnson

09:07:23 AM (00:06:48) All in favor

c. Public Hearing on Bonding Applications: Action

09:07:32 AM (00:06:57) Daniel Bierschwale and board members reviewed bonding applications.

09:11:11 AM (00:10:36) Mation: to approve the bonding application for BSCO community center:
Sarah Blechta

09:11:16 AM (00:10:41) Seconded: Steve Johnson

09:11:43 AM (00:11:08) Daniel Bierschwale read bank quotes and details, and board members
discussed bonding options.

09:20:41 AM (00:20:06) All in favor.

d. Selection of Bond: Action

09:20:56 AM (00:20:21) Motion: to approve the Gallatin County 911 communication project
bonding application with a 5-year term through First Security Bank: Sarah Blechta

09:21:10 AM (00:20:35) Seconded: Steve Johnson

09:21:28 AM (00:20:53) In favor: Steve Johnson, Sarah Blechta, Buz Davis, & Mike Scholz

09:21:32 AM (00:20:57) Opposed: Kevin Germain

09:21:36 AM (00:21:01) Passes 4:1

e. Resolution Amendment: FY20 Funds Appropriation: Action

09:21:58 AM (00:21:23) Daniel Bierschwale explained new appropriations amounts.

09:24:07 AM (00:23:32) Motion: to approve Resolution with clarification changes to conditions:
Mike Scholz

09:24:25 AM (00:23:50) Seconded: Sarah Blechta

09:24:32 AM (00:23:57) All in favor.

f.  Housing Trust Funding: Action

09:24:40 AM (00:24:05) Kevin Germain and Housing Trust explained funding contract changes.

09:27:50 AM (00:27:15) Kim Beatty made clarifications and recommendations.

09:32:58 AM (00:32:23) Motion: to approve request with conditions: Mike Scholz
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09:33:28 AM (00:32:53) Seconded: Buz Davis

09:33:38 AM (00:33:03) All in favor.

g. Review of Draft Ordinance Comments: Discussion

09:34:01 AM (00:33:26) Daniel Bierschwale introduced working draft of ordinance.

09:35:22 AM (00:34:47) Kim Beatty stressed the draft is only a working draft for discussion
purposes.

09:36:57 AM (00:36:22) Daniel Bierschwale discussed goals of ordinance review process.

09:39:54 AM (00:39:19) Board members explained and discussed intent of ordinance review.

09:45:08 AM (00:44:33) Daniel Bierschwale and Kim Beatty discussed the use of specific terms,
such as public and private, tourist and transient, and the need to be consistent.

09:49:35 AM (00:49:00) Board members discussed ambiguity within ordinance language and
which words and terms should be defined.

09:56:38 AM (00:56:03) Kim Beatty and board members examined the definition of enumerated
establishments and considered the use of words public and private.

10:01:09 AM (01:00:34) Board members agreed to eliminate words ‘public and private” in relation
to enumerated establishments.

10:03:21 AM (01:02:46) Public comments relating to public and private establishments and their
licensing and zoning. Classification of ‘semiprivate’” mentioned.

10:10:50 AM (01:10:15) Kim Beatty clarified focus on the items, goods, services, being taxed and
not where it is being offered.

10:16:42 AM (01:16:07) Mike Scholz suggested extending exemptions for enumerated
establishment.

10:20:15 AM (01:19:40) Kim Beatty requested clarification for deciding which businesses are
enumerated establishments. Board members discussed interpretation.

10:22:33 AM (01:21:58) Board members and public discussed what portion of business falls under
enumerated establishments and what qualifies an enumerated establishment.

10:31:16 AM (01:30:41) Daniel Bierschwale explained challenges with enforcement under current
ordinance regarding enumerated establishments.

10:35:19 AM (01:34:44) Daniel Bierschwale and Kim Beatty discussed need for review and appeals
process for businesses.

10:37:23 AM (01:36:48) Daniel Bierschwale, Kim Beatty, and board members discussed definitions
for goods and services.
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10:39:46 AM (01:39:11) Daniel Bierschwale reviewed purpose of resort tax definition. Board
members discussed distinction between luxuries and items tourists buy.

10:43:01 AM (01:42:26) Public comment regarding definition of luxuries.

10:46:37 AM (01:46:02) Sarah Blechta made comments relating to childcare services and who
uses those services.

10:47:43 AM (01:47:08) Kim Beatty asked for clarification on which services should be taxed, with
consideration for nonprofit organizations. Board members and public discussed activity fees for
both profit and nonprofit organization.

10:52:41 AM (01:52:06) Daniel Bierschwale and Kim Beatty reviewed ‘destination ski resort or
destination recreation facility’ language.

10:54:16 AM (01:53:41) Kevin Germain made comments and asked Kim Beatty questions relating
to enumerated establishments. Board members discussed removing enumerated establishments
from ordinance.

10:57:55 AM (01:57:20) Sarah Blechta made comments relating to campgrounds.

10:58:32 AM (01:57:57) Kevin Germain asked questions relating to nonprofit exemptions.

11:02:35 AM (02:02:00) Mike Scholz made comments relating to resale and wholesale sales.

11:03:49 AM (02:03:14) Board members discussed transportation.

11:11:34 AM (02:10:59) Kim Beatty, board members, and public discussed recreational activities,
such as gym memberships.

11:22:49 AM (02:22:14) Mike Scholz made comments relating to wholesale versus retail alcohol
sales.

11:24:32 AM (02:23:57) Board members and public discussed tobacco and alcohol sales.

11:38:27 AM (02:37:52) Buz Davis made comments regarding community health concerns related
to tobacco and alcohol.

11:39:00 AM (02:38:25) Sarah Blechta asked if tobacco and alcohol are luxuries or necessities.
Board members and public discussed.

11:51:46 AM (02:51:11) Daniel Bierschwale reviewed comments from board members.

11:54:23 AM (02:53:48) Board members and public discussed business registration.

11:56:56 AM (02:56:21) Kim Beatty had questions regarding a possible tax ‘holiday.” Board
members and public discussed the pros and cons.
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12:02:55 PM (03:02:20) Daniel Bierschwale reviewed next steps and meetings for ordinance
process.

h. Other

2. New Business
a. Other

D. Public Comment

12:04:17 PM (03:03:42) Motion to adjourn.

Closed Meeting: Discussion of confidential business information and Resort Tax compliance of
various businesses under review.

For more information please contact Sara Huger at info@resorttax.org or 406-995-3234

Big Sky Resort Area District Board meetings are open to all members of the public.

Respectfully Submitted,

p T v 74 .r
[ A P, [ AP

Buz Davis, Secretary

11 Lone Peak Drive #204 | P.O. Box 160661 | Big Sky MT 59716 | www.ResortTax.org
info@resorttax.org | Phone: 406.995.3234 | Fax: 406.995.4454


avca:75c92902-8eb4-42dc-991b-4aba86c212c8@03:02:20
avca:75c92902-8eb4-42dc-991b-4aba86c212c8@03:03:42
avca:75c92902-8eb4-42dc-991b-4aba86c212c8@03:03:42

RESORTTAX

— BUILDING BIG SKY SINCE 1892 —

OPEN MEETING MINUTES
Friday, August 30, 2019 at 9:00 a.m.

Kevin Germain, Chair . Daniel Bierschwale, District Manager
Steve Johnson, Vice Chair . Kristin Drain, Tax Revenue Manager
Buz Davis, Secretary J Jenny Muscat, Operations Manager
Sarah Blechta, Treasurer . Sara Huger, Administrative Assistant
Mike Scholz, Director . Heather Grenier, HRDC CEO

Kim Beatty, Attorney

Open Meeting

09:01:10 AM (00:00:01) Kevin Germain called meeting to order.

A. Regular Agenda

a. Housing Trust Contract Revision: Action

09:01:57 AM (00:00:48) Kim Beatty reviewed and explained the amendment.

09:06:09 AM (00:05:00) Mike Scholz asked Kim Beatty questions for clarification.

09:08:30 AM (00:07:21) Motion: to approve Housing Trust Contract Amendment: Buz Davis

09:08:31 AM (00:07:22) Seconded: Steve Johnson

09:08:34 AM (00:07:25) Board members, Kim Beatty, and Heather Grenier discussed amendment.

09:09:48 AM (00:08:39) Motion: to change language in amendment: Buz Davis

09:09:53 AM (00:08:44) Seconded: Steve Johnson

09:10:32 AM (00:09:23) All in favor

09:10:44 AM (00:09:35) Kim Beatty updated board members on the ordinance draft rewrite.

09:12:57 AM (00:11:48) Steve Johnson related his discussions with businesses and community

members regarding a ‘tax holiday.” Board members agreed not to include a tax holiday in the

ordinance draft.
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09:15:01 AM (00:13:52) Mation to adjourn: Buz Davis

For more information please contact Sara Huger at info@resorttax.org or 406-995-3234

Big Sky Resort Area District Board meetings are open to all members of the public.

ully Submitted,

A
Paul ‘Buz’ Davis;Secretary
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info@resorttax.org | Phone: 406.995.3234 | Fax: 406.995.4454
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RESORTTAX

— BUILDING BIG SKY SINCE 1892 —

OPEN MEETING MINUTES
September 10%, 2019 at 9:00 am

Kevin Germain, Chair e Bruce Meighen, Logan Simpson
Steve Johnson, Vice Chair e Daniel Bierschwale, District Manager
Buz Davis, Secretary e Kristin Drain, Finance & Compliance
Sarah Blechta, Treasurer Manager

Mike Scholz, Director e Jenny Muscat, Operations Manager
Kim Beatty, Attorney e Sara Huger, Administrative Assistant

Whitney Brunner, Logan Simpson

Open Meeting
A. Consent Agenda — Action
a. Approval of Minutes
i. July 10
ii. July18
iii. August 14
iv. August 30
b. Treasurer Report
c. Finance Report

09:00:36 AM (00:00:04) Motion: to approve consent agenda: Mike Scholz

09:00:44 AM (00:00:12) Seconded: Buz Davis

09:00:55 AM (00:00:23) All in favor

B. Regular Agenda
1. Old Business

a. Executive Report: Discussion

09:01:07 AM (00:00:35) Daniel Bierschwale gave updates regarding business registration

process and MUNIRevs software. Also discussed possible office remodel project and reviewed

upcoming Community Visioning project events.

11 Lone Peak Drive #204 | P.O. Box 160661 | Big Sky MT 59716 | www.ResortTax.org
info@resorttax.org | Phone: 406.995.3234 | Fax: 406.995.4454
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b. Logan Simpson Update: Discussion

09:06:22 AM (00:05:50) Whitney Brunner and Bruce Meighen from Logan Simpson gave

updates and reviewed the Community Visioning process and strategies.

09:12:45 AM (00:12:13) Buz Davis asked Bruce Meighen for clarification regarding

‘accessibility for all,” Bruce explained community comments they have received regarding
public spaces.

09:14:57 AM (00:14:25) Bruce Meighen discussed the idea of ‘business community’ and what

has emerged from community comments.

09:21:16 AM (00:20:44) Logan Simpson’s draft plan expected for October 15,

c. First Reading of Ordinance: Aeties Discussion

09:28:56 AM (00:28:24) Kevin Germain proposed changing “Action” to “Discussion;” he felt

the ordinance was still too much of a draft.

09:29:39 AM (00:29:07) Kim Beatty agreed and discussed options for creating an ordinance

that was ready for the public. Kim proposed an additional work session to create a finished
project.

09:31:25 AM (00:30:53) Buz Davis and Sarah Blechta agreed but want to stick to the schedule.

Board members and Kim Beatty discussed approach for ordinance revision.

09:35:54 AM (00:35:22) Daniel Bierschwale discussed chart of ‘taxable & non-taxable goods

and services,” and areas of ambiguity and duplication in ordinance.

09:37:40 AM (00:37:08) Mike Scholz discussed purpose of ordinance and the need to clarify

‘goods & services.” Mike explained how employment data effects the classification of the
resort tax district and enumerated establishments.

09:44:59 AM (00:44:27) Kim Beatty explained enabling resolutions and statutes and what is

permitted to be taxed.
09:46:24 AM (00:45:52) Kim Beatty outlined what needs to be defined: ‘goods & services,’

‘enumerated establishments,” and ‘luxuries,” with room for exemptions and necessities of life.

09:48:20 AM (00:47:48) Steve Johnson made comments relating to enabling laws and

enumerated establishments.

09:50:57 AM (00:50:25) Mike Scholz discussed exemption lists and the need to create an

instructive ordinance to avoid lengthy lists.
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09:54:17 AM (00:53:45) Daniel Bierschwale discussed enumerated establishments and the

overlap with what is taxable and non-taxable and the need for clarity.

09:55:59 AM (00:55:27) Kevin Germain discussed the ambiguity in state statute regarding

enumerated establishments and their definitions. Kevin does not agree with naming business
individually.
09:57:16 AM (00:56:44) Kim Beatty offered solutions for clarifying what is taxed at

enumerated establishment, suggested defining the terms ‘goods & services’ and ‘luxuries’
and focusing on those definitions instead of defining ‘enumerated establishments.” Board
members discussed where those terms overlap.

10:03:09 AM (01:02:37) Steve Johnson and Sarah Blechta agree with defining luxuries as:

“any good or service sold at retail”

10:04:33 AM (01:04:01) Mike Scholz asked if necessities of life are not goods and services.

Kim Beatty elaborated and discussed exemptions.

10:11:28 AM (01:10:56) Kim Beatty mentioned that lodging is not listed under goods and

services, Kevin Germain asked if lodging could be listed as a luxury.

10:14:12 AM (01:13:40) Mike Scholz asked if outfitting is covered under luxury. Kim Beatty

and board members discussed if outfitting would be an enumerated establishment or a
separate service.

10:22:00 AM (01:21:28) Sarah Blechta agreed with the definition of goods and services as

written.

10:22:13 AM (01:21:41) Whitney Peyton and Tallie Lancey, made public comments,

suggested listing enumerated establishment and item examples on a chart.

10:23:32 AM (01:23:00) Steve Johnson made comments related to business registration and

suggested deciding which businesses are enumerated at the time of registration.

10:24:40 AM (01:24:08) Daniel Bierschwale suggested creating a diagram or other

informative documents that are easier to understand than legal language for local businesses
who may have questions.

10:25:18 AM (01:24:46) Jamey Kabish made public comments relating to ‘preventative

healthcare services’ as an exemption, and public vs private transportation, and customer
receipts.

10:27:16 AM (01:26:44) Al Malinowski made public comments regarding new and future

challenges.
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10:28:50 AM (01:28:18) Board members and Kim Beatty set a date and time for Ordinance

discussion and revision work session. Decide on Friday, September 20™ from 10:00am-

3:00pm.

10:34:44 AM (01:34:12) Kevin Germain asked if the intention is to tax necessities of life at

enumerated establishments. Steve Johnson discussed creating a document that lists what
gets taxes and where it is sold. Kevin Germain reread Kim Beatty’s comments regarding
focusing on what is being sold and not where.

Board members discussed which goods and services are luxuries.

10:44:12 AM (01:43:40) Kim Beatty discussed the process of an ordinance reading, public

review, revisions, and voting.

10:45:32 AM (01:45:00) Sarah Blechta made suggestions for feedback.

10:50:01 AM (01:49:29) Board members discussed which sections are agreed upon and which

still need to be defined.

10:52:17 AM (01:51:45) Buz Davis and Kim Beatty discussed the need for consensus and how

to make a consensus versus a majority vote.

2. New Business

a. Bonding Resolution: Aetien Discussion

10:55:53 AM (01:55:21) Bonding resolution and terms were explained and discussed.

11:03:37 AM (02:03:05) Daniel Bierschwale clarified that the bonding resolution has been

changed from ‘action’ to ‘discussion’ it will be acted on at the October 9™ Board Meeting.

11:05:40 AM (02:05:08) Dorsey & Whitney clarified that they represent the District and not

the bank. Board members asked clarifying questions.

b. STIP Resolution: Action

11:07:59 AM (02:07:27) Daniel Bierschwale gave an overview of STIP Resolution and

investment funds. Kristin Drain clarified that the resolution is updating the account and
adding Daniel as the authorized representative.

11:09:05 AM (02:08:33) Motioned: Steve Johnson; Seconded: Mike Scholz

11:09:13 AM (02:08:41) All in favor
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11:09:21 AM (02:08:49) Daniel Bierschwale explained that this will be removed from the

agenda and reviewed after the ordinance revision has been completed.

d. New Board Member: Action

11:10:16 AM (02:09:44) Board members and staff recognized and thanked Mike Scholz for his

time served on the board.

11:12:24 AM (02:11:52) Kevin Germain explained and discussed standard operating

procedures and the process of appointing new board members.

11:14:20 AM (02:13:48) Phillip Chadwell introduced himself and experience and discussed

interest in serving on the board.

11:16:40 AM (02:16:08) Ciara Wolfe introduced herself and experience and discussed

strategic planning.

11:17:46 AM (02:17:14) Ed Hake introduced himself and discussed his interest and

experience.

11:19:06 AM (02:18:34) Board members asked questions to applicants.

11:31:13 AM (02:30:41) Public comments were made in support of candidates.

11:34:00 AM (02:33:28) Mation: to have Ciara Wolfe take over Mike Scholz’s position on the

board: Sarah Blechta
11:34:02 AM (02:33:30) Seconded: Buz Davis

11:34:15 AM (02:33:43) All in favor

C. Public Comment

11:35:12 AM (02:34:40) Whitney Peyton made comments regarding Madison County

contributions to Big Sky.
11:37:35 AM (02:37:03) Motion

to adjourn

[ly Submitted,
Closed Meeting: Discussion of confidential
business information and Resort Tax compliance of
various businesses under review.

aul ‘Buz” Davis, Secretary
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RESORTTAX

— BUILDING BIG SKY SINCE 1892 —

OPEN MEETING MINUTES
September 20, 2019 at 10:00 a.m.

e Kevin Germain, Chair e Brad Webb, Facilitator

e Steve Johnson, Vice Chair e Daniel Bierschwale, District Manager
e  Buz Davis, Secretary e Kristin Drain, Finance & Compliance
e Sarah Blechta, Treasurer Manager

e (Ciara Wolfe, Director e Jenny Muscat, Operations Manager
e Kim Beatty, Attorney e Sara Huger, Administrative Assistant

I Open Meeting
10:01:05 AM (00:01:39) Kevin Germain called meeting to order.

10:01:09 AM (00:01:43) Not on agenda, Kevin Germain announced Ciara Wolfe has taken oath and Ciara’s

appointment is official.
B. Consent Agenda — Action

10:01:47 AM (00:02:21) Motion: to approve Consent Agenda: Sarah Blechta

10:01:48 AM (00:02:22) Seconded: Steve Johnson

10:01:57 AM (00:02:31) All in favor

C. Regular Agenda
1. Old Business

a. Facilitator Overview: Discussion

10:02:06 AM (00:02:40) Kevin Germain welcomed facilitator Brad Webb. Brad Webb gave introduction

and explained process and structure of meeting.

10:05:21 AM (00:05:55) Brad Webb reviewed goals and rules of engagement and explained focus and

structure of conversation.

10:09:57 AM (00:10:31) Kim Beatty discussed her role and which areas of the ordinance need clarification.

11 Lone Peak Drive #204 | P.O. Box 160661 | Big Sky MT 59716 | www.ResortTax.org
info@resorttax.org | Phone: 406.995.3234 | Fax: 406.995.4454
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b. Review of Ordinance: Discussion

10:19:02 AM (00:19:36) Agreement to move “(1) Pursuant to...” under ‘Purposes’ to ‘Section 2. Effective

Date.’

10:25:42 AM (00:26:16) Board members discussed the wording of ‘specified Enumerated Establishments’

and agreed to remove the word ‘specified.’

10:26:51 AM (00:27:25) Board agreed to replace ‘luxury items’ with the defined term ‘Luxuries.’

10:27:38 AM (00:28:12) Kim Beatty explained the infrastructure tax option and its incorporation into the

ordinance. Board members discussed.

10:32:13 AM (00:32:47) Daniel Bierschwale questioned if the Ordinance language should reflect the

original Ballot language. Board agrees; Kim Beatty will reword Section 1.7.

10:36:11 AM (00:36:45) Board members reviewed Section 2 and Section 3 and agreed to combine the

sections.

10:44:05 AM (00:44:39) Sarah Blechta asked if “Destination Recreation Facility” should be defined.

10:45:40 AM (00:46:14) Kim Beatty explained that the definition of “Enumerated Establishments” is as the

Statute defines it and within that definition words may need definitions.

10:50:29 AM (00:51:03) Board members discussed the nuisances regarding “preventative health care”

under “Medical Supplies and Services” and agreed to eliminate the word ‘preventative.” Board members
also agreed on the definition for “Medicine.”

10:55:31 AM (00:56:05) Kim Beatty explained the previous language for food service establishments and

board members discussed and agreed to remove extra language.

11:04:08 AM (01:04:42) Kim Beatty explained her changes under Section 6 and suggested striking phrase

‘within the District’” and leaving ‘at Enumerated Establishments;” board members discussed and agreed.
Steve Johnson suggested language: ‘Luxuries sold anywhere within the District...”

11:10:26 AM (01:11:00) Board members and Kim Beatty discussed language and terms regarding “General

Resort Tax” and “Infrastructure Resort Tax,” and agree to read as: “The rate of the resort tax is three
percent (3%) of the retail value of all Goods and Services sold at Enumerated Establishments, and three
percent (3%) of the retail value of Luxuries sold anywhere within the District (“Resort Tax.”) The District
shall also be permitted to provide for an additional tax of up to one percent (1%) on the retail value of
Goods and Services and of Luxuries to specifically support infrastructure projects as authorized by 7-6-
1503, MCA if such additional infrastructure tax is first duly authorized by a majority vote of the qualified
electors (“Infrastructure Resort Tax”)”

11:15:18 AM (01:15:52) Board members discussed Section 7 & 8 language and agree to remove ‘Sold at

Enumerated Establishments’ and change formatting.
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11:17:53 AM (01:18:27) Daniel Bierschwale suggested combining Exemptions and Necessities of Life.

11:19:02 AM (01:19:36) Board members discussed, and public commented, regarding “Customer

Receipts” and consumer disclosure.

11:28:54 AM (01:29:28) Ciara Wolfe asked questions regarding Business Registration and Daniel

Bierschwale discussed software for registration. Board members and staff discussed business registration
options and language.

11:35:30 AM (01:36:04) Kristin Drain discussed remittance of taxes for vendors and asked if language

should be added for seasonal remittance. Board members agreed with staff writing language related to
seasonal remittance.

11:39:11 AM (01:39:45) Kristin Drain read comments from auditor Rosie Barndt and board members

discussed definition for the term ‘Audit.’

11:41:40 AM (01:42:14) Kim Beatty, board members, and staff discussed “Administrative Determinations

and Appeals” and Daniel Bierschwale’s title. Agreement made that staff will reword.

11:46:08 AM (01:46:42) Board members and Kim Beatty discussed languages and suggested changes to

“Penalties, Interest, Late Fees, and Liens.” Board agreed to read as: “(3) A late fee shall be assessed for
each reporting month that is delinquent.”

11:50:48 AM (01:51:22) Kim Beatty explained business registration late fee language. Board members

discussed and agreed all businesses must register and to remove a fee for late registration.

12:00:16 PM (02:00:50) Sarah Blechta made comments regarding redundancy of ‘Purpose of Resort Tax.’

Daniel Bierschwale asked about referencing MCA.

12:08:00 PM (02:08:34) Board takes break.

12:23:20 PM (02:09:38) Board returns.

12:24:05 PM (02:10:22) Staff and Board members discussed business registration requirements. Board

agreed to require all businesses to register, regardless if they collect taxes, and agreed to language: “All
establishments operating within the District must register with the District per established procedures.”

12:32:08 PM (02:18:25) Daniel Bierschwale offered to bring procedures for business registration to

October meeting for board review.

12:32:49 PM (02:19:06) Board members, staff, and public, made comments and discussed customer

receipts and disclosure of resort tax. Steve Johnson and Ciara Wolfe expressed concern regarding
businesses combining resort fees and taxes.

12:39:06 PM (02:25:23) Daniel Bierschwale and Kim Beatty made suggestions for disclosure language.

Board members discussed intent for disclosure and auditable records.

12:48:47 PM (02:35:05) Kim Beatty answered questions regarding enforceability of customer disclosure

and receipts.
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12:50:44 PM (02:37:01) Sarah Blechta made comments regarding the intent of receipts for auditing

purposes.

12:51:41 PM (02:37:58) Ciara Wolfe suggested clearly defining expectations. Steve Johnson suggested

including expectations for disclosure in the business registration process instead of Ordinance.

12:55:18 PM (02:41:35) Sarah Blechta would like to strike section 10 and include disclosure/receipts in

policies and procedures. Board in agreement, will delegate wording to staff with Auditor input.

12:56:43 PM (02:43:00) Board members discussed definition of ‘tourist and transient visitor’ and if a

definition is needed. Kim Beatty suggested capturing the intent in the definition of ‘Goods and Services.’

12:59:45 PM (02:46:02) Steve Johnson suggested eliminating language ‘sold to...” and simply discussing

the ‘Goods and Services’ and ‘Luxuries’ regardless of who buys the items to eliminate confusion.

01:02:27 PM (02:48:44) Buz Davis agrees with eliminating ‘tourist and transient visitor’ language. Kevin

Germain asked question regarding Statute and Kim Beatty made clarifications. Board members agreed to
strike language unless it is needed elsewhere in the Ordinance.

01:06:29 PM (02:52:47) Board members discussed intent and examples of ‘Goods and Services.” Ciara

Wolfe asked about length of services.

01:09:39 PM (02:55:56) Kevin Germain proposed that ‘Goods and Services’ refer to ‘Luxuries” and

exemptions be captured under ‘Necessities of Life.”

01:10:57 PM (02:57:14) Board members discussed exemptions for necessities of life within Enumerated

Establishments and qualifications for Enumerated Establishments.

01:15:54 PM (03:02:11) Daniel Bierschwale read comments from auditor Rosie Barndt.

01:31:12 PM (03:17:30) Sarah Blechta suggested wording necessities of life as an exemption regardless of

where they are sold and listing which items are not luxuries under ‘Necessities of Life.”

01:33:37 PM (03:19:54) Steve Johnson made comments and shared an article regarding what Necessities

of Life are not covered under SNAP. Kim Beatty and board members discussed which items could be

considered necessities of life.

)

01:38:08 PM (03:24:25) Kevin Germain suggested language “items identified in SNAP regardless of origin.”

Board members discussed and agreed.

01:38:34 PM (03:24:51) Candace Carr Strauss made comments regarding possible lost revenue from

Enumerated Establishments and the economic impact. Candace also asked if grocery delivery services
were taxed.

01:42:10 PM (03:28:27) Board members discussed exemption of necessities of life and what the impact

might be and enforcement concerns.
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01:46:31 PM (03:32:48) Kim Beatty posed questions to the board regarding food service establishments.

Daniel Bierschwale asked if it’s possible to determine Enumerated Establishments within business
registration.

01:50:32 PM (03:36:49) Steve Johnson suggested everything is taxed at Enumerated Establishments

without exemptions.

01:56:03 PM (03:42:20) Board members discussed intent of Enumerated Establishments and exemptions

for necessities of life.

02:03:40 PM (03:49:57) Sarah Blechta suggested taking a vote.

Motion that necessities of life will not be taxed at any location and Seconded by Kevin Germain.

02:04:36 PM (03:50:53) Kim Beatty read previous legal opinions.

02:11:00 PM (03:57:17) Sarah Blechta restated her Motion that necessities of life will not be taxed

regardless of where they are sold.

Vote:

Sarah Blechta and Kevin Germain in favor.

Ciara Wolfe, Buz Davis, and Steve Johnson opposed.
Motion does not pass.

02:12:21 PM (03:58:38) Steve Johnson proposed that all goods and services, including necessities of life,

are taxed at Enumerated Establishments. Board members discussed.

02:25:49 PM (04:12:06) Kim Beatty made clarifications regarding food service businesses as Enumerated

Establishments and board members discussed.

02:35:32 PM (04:21:49) Kim Beatty asked board members if they wanted a definition of ‘destination

recreational facilities.” Board members discussed registration options for recreational facilities and agreed
it does not need definition.

02:41:29 PM (04:27:46) Board members agreed to remove ‘preventative’ from the definition of Medicine.

02:45:42 PM (04:32:00) Board members discussed definitions and examples of luxuries.

02:53:31 PM (04:39:48) Sarah Blechta suggested, and board members agreed, to remove ‘at agency liquor

stores’ from alcohol language.

02:57:18 PM (04:43:36) Kristin Drain suggested language for rental agreements and lodging facilities.

Board members agreed to mirror lodging tax language.

02:59:09 PM (04:45:26) Buz Davis asked Kim Beatty questions about luxury language. Kim Beatty and

board members discussed “included but not limited to” language and possible clauses and

policies/procedures to cover items not currently listed.
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03:05:07 PM (04:51:24) Sarah Blechta suggested wording, Kim Beatty and board members discussed and

wu

agreed on: “Luxuries” means goods, services, products, or items sold at retail that are not considered
Necessities of Life, including but not limited to each of the following...’

03:09:48 PM (04:56:06) Board members discussed ‘Necessities of Life.” Agreed to language that includes

SNAP but without limitation to country of origin.

03:11:38 PM (04:57:55) Daniel Bierschwale suggested combining Necessities of Life and exemptions.

Board members agreed.

03:15:02 PM (05:01:20) Board members discussed snow plowing and agreed to “landscaping and snow

removal services.” Board members agreed they do not want to tax home maintenance services.

03:19:15 PM (05:05:32) Board members discussed definition of “Goods and Services.”

03:21:25 PM (05:07:43) Ciara Wolfe suggested language “any service offered for compensation for periods

of thirty (30) days of less.” Board members discussed including lodging in definition.

03:26:30 PM (05:12:47) Ciara Wolfe and Kim Beatty discussed tax exempt business and nonprofits.

03:29:45 PM (05:16:02) Kim Beatty read the original ballot language. Board members discussed inclusion

of ‘tourist and transient visitor’ language, no one felt strongly one way or the other but agreed it’s
educational. Candace Carr Strauss made public comments in support of ‘tourist and transient visitor’
language.

03:32:32 PM (05:18:49) October 9" meeting moved to 8:00am and the First Reading of Ordinance will

occur at this meeting.

For more information please contact Sara Huger at info@resorttax.org or 406.995.3234.

Big Sky Resort Area District Board meetings are open to all members of the public.

Respectfully Submitted,

o /4 )
/g / .

Paul “Buz” Davis, Secretary
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RESORTTAX

— BUILDING BIG SKY SINCE 1892 —

OPEN MEETING MINUTES

October 9, 2019 at 8:00 am
Water & Sewer District Office

e Kevin Germain, Chair e Daniel Bierschwale, District Manager
e Steve Johnson, Vice Chair e  Kristin Drain, Finance & Compliance
e  Buz Davis, Secretary Manager

e Sarah Blechta, Treasurer e Jenny Muscat, Operations Manager
e Kim Beatty, Attorney e Sara Huger, Administrative Assistant

I Open Meeting
08:02:48 AM (00:00:22) Kevin Germain called meeting to order at 8:02 am.

A. Public Comment
NONE
B. Consent Agenda — Action

08:03:03 AM (00:00:37) Motion: to approve Consent Agenda: Buz Davis and Seconded: Steve Johnson.

08:03:13 AM (00:00:47) All in Favor. (Ciara Wolfe was not present)

C. Regular Agenda
1. Old Business

a. Executive Report: Discussion

08:03:22 AM (00:00:56) Daniel Bierschwale updated board members on upcoming calendar items and

discussed Our Big Sky Community Vision and Strategy.
08:06:19 AM (00:03:53) Daniel Bierschwale discussed the ‘Rules, Regulations, & Registration.’

08:07:02 AM (00:04:36) Daniel Bierschwale updated board members on recent VRBO changes related to tax

collection.

b. Review of Operational Priorities: Discussion

08:10:50 AM (00:08:24) Board members and staff reviewed Operational Priorities for remaining fiscal year

2020 and prioritized items within timeline.

11 Lone Peak Drive #204 | P.O. Box 160661 | Big Sky MT 59716 | www.ResortTax.org
info@resorttax.org | Phone: 406.995.3234 | Fax: 406.995.4454
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08:13:18 AM (00:10:52) Buz Davis offered to reach out to Toast Masters for help regarding Candidate Forum

for upcoming elections.

08:15:30 AM (00:13:04) Board members and staff discussed Strategic Planning and its effects on

Appropriations Revamp.

08:18:08 AM (00:15:42) Board members also discussed possibility and timing of forming a Resort Tax

Association and legislative education.

c. Establish Remaining 2020 Calendar: Action

08:23:02 AM (00:20:36) Board members and staff discussed effective date of the Ordinance and asked for

public comment from business owners. And they set date for 2" reading of the Ordinance of October 25 at
9:00 am.
08:29:19 AM (00:26:53) Daniel Bierschwale invited board and public to attend Eggs & Issues on November 6t

followed by the joint Gallatin-Madison Commission meeting at The Wilson Hotel.

08:32:34 AM (00:30:08) Board agreed to HDMI training on November 12

08:33:18 AM (00:30:52) Daniel Bierschwale and Board members discussed November 13™ Board meeting

agenda items.

08:38:16 AM (00:35:50) Board members and staff discussed strategic planning, facilitator options, and set

dates January 7% & 8%, 9:00 am — 5:00 pm for planning sessions.

08:41:07 AM (00:38:41) Kevin Germain posed questions related to Bonding Ordinance.

08:42:41 AM (00:40:15) Daniel Bierschwale explained new Appropriations process and Applications will go live

on March 1%t

Following dates set: Board meeting March 11%, Board Meeting April 8, Applications close April 29", Board
Elections on May 5 followed by New Board Member Orientation by May 12", Board Meeting May 20™, Q&A
session on June 3™, Appropriations on June 10" and 17,

d. Bonding Ordinance: Action

08:46:52 AM (00:44:26) Daniel Bierschwale reviewed the Bonding Ordinance.

08:47:21 AM (00:44:55) Motion: to accept Bonding Resolution language: Steve Johnson

08:48:33 AM (00:46:07) Seconded: Sarah Blechta

08:48:50 AM (00:46:24) All in favor. (Ciara Wolfe was not present)

e. Community Vision Update: Discussion

08:49:32 AM (00:47:06) Jenny Muscat gave updates regarding Big Sky Community Vision Strategy.

2. New Business

a. Water & Sewer Project Update: Action

08:53:46 AM (00:51:20) Daniel Bierschwale gave background on Water & Sewer Project.
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08:54:18 AM (00:51:52) Terry Smith and Scott gave updates and discussed the Water & Sewer Project and

Board Members asked questions.

09:01:06 AM (00:58:40) Project timeline and costs were discussed.

09:03:39 AM (01:01:13) Steve Johnson discussed water and sewer concerns in the Canyon.

09:08:43 AM (01:06:17) Kevin Germain expressed interest in creating sub-committee and proposed dedicating

part of water and sewer expansion to workforce housing and considering needs of whole Big Sky Resort Area
District.

09:14:33 AM (01:12:07) Buz Davis asked the Water & Sewer District for clarification on their primary focus.

09:18:38 AM (01:16:12) Kevin Germain and Buz Davis discussed overall concerns of community and creating a

sub-committee in which the Water & Sewer District project is part of a broader strategy for all Big Sky,
including Canyon. Buz Davis supported a broader plan for funding.

09:25:00 AM (01:22:34) Sarah Blechta requested a copy of Water & Sewer District map and discussed district

boundaries and long-term water and sewer concerns related to tourism.

09:27:33 AM (01:25:07) Steve Johnson and Kevin Germain discussed workforce and affordable housing

development.

09:32:55 AM (01:30:29) Kevin Germain proposed creating sub-committee. Steve Johnson and Kevin Germain

volunteered.

b. First Reading of Ordinance: Action

09:34:26 AM (01:32:00) Daniel Bierschwale reviewed revised Ordinance.

09:35:31 AM (01:33:05) Motion: to pass Ordinance 98-01 as amended as first reading: Buz Davis

09:35:54 AM (01:33:28) Seconded: Sarah Blechta

09:36:19 AM (01:33:53) Public question regarding SNAP definitions, Daniel Bierschwale discussed definitions

and educational sessions, ‘Rules, Regulations, and Registration’ training.

09:38:35 AM (01:36:09) All in favor: motion passes (Ciara Wolfe was not present)

09:38:51 AM (01:36:25) Meeting adjourned.

For more information please contact Sara Huger at info@resorttax.org or 406.995.3234.

Big Sky Resort Area District Board meetings are open to all members of the public.
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RESORTTAX

— BUILDING BIG SKY SINCE 1892 —

OPEN MEETING MINUTES
October 25, 2019 at 9:00 a.m.

Kevin Germain, Chair e Daniel Bierschwale, District Manager
Steve Johnson, Vice Chair e  Kristin Drain, Finance & Compliance
Sarah Blechta, Treasurer Manager

Ciara Wolfe, Director (by phone) e Jenny Muscat, Operations Manager
Kim Beatty, Attorney e Sara Huger, Administrative Assistant

Open Meeting
B. Consent Agenda — Action
a. Approval of Minutes
i. October9
Motion: to Approve Consent Agenda
Vote: All in favor
C. Regular Agenda

a. Second Reading of Ordinance: Action

Public Comment:

09:00:14 AM (00:00:01) Daniel Bierschwale read comments from public who were unable to attend:

Megan Gorder from Moving Mountains shared that 95% of her customers are locals and health clubs

are exempted in Whitefish Montana’s Ordinance.

09:01:44 AM (00:01:31) Kevin Germain clarified that historically gym memberships are taxed under

‘recreational activities’ under ‘luxuries.’

09:02:21 AM (00:02:08) Daniel Bierschwale relayed Taylor Middleton’s comments to the board, Taylor

also spoke with Kevin Germain and Buz Davis prior to meeting. Taylor Middleton had questions

regarding how ‘clubs’ are taxed. The Board clarified that dues/fees related to recreational activities, in

this case golf and ski fees, are taxable under Ordinance 98-01 and that will not change with this

amended Ordinance, Kim Beatty agreed.

11 Lone Peak Drive #204 | P.O. Box 160661 | Big Sky MT 59716 | www.ResortTax.org
info@resorttax.org | Phone: 406.995.3234 | Fax: 406.995.4454
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09:04:01 AM (00:03:48) Kevin Germain made comments that the word ‘club’ is very broad and was

concerned that it could include Boy Scouts and Rotary. Sarah Blechta clarified that ‘clubs’ are
businesses being taxed on luxuries and restaurants/bars. Board members and Kim Beatty discussed

and agreed that adding the term wouldn’t change how clubs are taxed.

(For more information see 2018 press release regarding membership dues: = o )

09:07:53 AM (00:07:40) Mike Scholz made comments regarding how the previous board determined

taxation of fees/dues.

09:10:21 AM (00:10:08) Daniel Bierschwale relayed Taylor Middleton’s questions regarding

transportation and if ski lifts and bikes are considered transportation. Daniel clarified that bikes are
exempt as a mode of transportation, but ski lifts are located at Enumerated Establishments that would
be taxable under the Ordinance. Board members discussed and agreed that ski lifts are not exempt
under transportation.

09:12:28 AM (00:12:15) Kevin Germain explained that many people ride bikes to work and the intent

is not to tax the purchase of bikes, however, rental bikes are considered recreational equipment that
is taxable. Kim Beatty and board agreed that the distinction is between rental and purchase. The
intent to tax rental recreational equipment is reflected in Ordinance and minutes.

09:16:00 AM (00:15:47) Kevin Germain agreed that ski lifts are not a primary form of transportation

and Steve Johnson mentioned that ski lifts are an essential function of a ‘destination ski resort” and
therefore taxable under Enumerated Establishments. Board members agreed that future
lifts/gondolas can be addressed by the board at that time if needed.

09:17:03 AM (00:16:50) Kim Beatty discussed the clarification procedures in the Ordinance that will

address future questions or concerns. Kim did not advise adding the qualifier ‘primary’ to
transportation as it could be difficult on local businesses and enforceability.

09:20:55 AM (00:20:42) Ciara Wolfe explained taxable ‘unrelated business income’ in relation to

nonprofits; it is business unrelated to the nonprofit’s mission.

09:22:04 AM (00:21:51) Ciara Wolfe asked for clarification on section 4, definition 6 under Goods and

Services. Board members and Kim Beatty discussed the language ‘30 days or less” and agreed it was
addressed elsewhere and not needed and possibly confusing.

Motion: to strike “for periods of thirty (30) days or less” from the definition of “Goods and Services.”:
Ciara Wolfe

09:31:12 AM (00:30:59) Motion Seconded: Sarah Blechta

09:31:23 AM (00:31:10) Vote: All in favor
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09:31:39 AM (00:31:26) Kevin Germain mentioned language “included but not limited to” under

“Luxuries.” Board members discussed leaving language and having policies and procedures which can
be amended as new luxuries may be added.

09:33:52 AM (00:33:39) Kim Beatty explained that the list of “Necessities of Life” is comprehensive,

though not exhaustive, and adding “included but not limited to” would give flexibility to amend under
policies and procedures. Board members and staff discussed and agreed to leave as is and not change
language under “Necessities of Life.”.

09:38:23 AM (00:38:10) Mike Scholz made comments regarding language under “Luxuries” and how

to address possible questions. Kim Beatty gave explanations.

09:42:21 AM (00:42:08) Kevin Germain and Sarah Blechta agreed with having ‘Policies and

Procedures’ that can be amended if new ‘luxuries’ are questioned.

09:42:59 AM (00:42:46) Motion: to Approve Ordinance as amended today: Steve Johnson

09:43:09 AM (00:42:56) Seconded: Sarah Blechta

09:43:18 AM (00:43:05) Vote: All in favor

09:43:47 AM (00:43:34) Kevin Germain discussed Water & Sewer subcommittee meeting.

09:44:27 AM (00:44:14) Mation: to Adjourn

For more information please contact Sara Huger at info@resorttax.org or 406.995.3234.

Big Sky Resort Area District Board meetings are open to all members of the public.

Respectfully Submitted,

7, .

—Tas T

Paul “Buz” Davis, Secretary
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RESORTTAX

— BUILDING BIG SKY SINCE 1892 —

OPEN MEETING MINUTES
November 13, 2019 at 9:00 AM

Kevin Germain, Chair

Steve Johnson, Vice Chair

Buz Davis, Secretary

Sarah Blechta, Treasurer

Ciara Wolfe, Director

Kim Beatty, Attorney

Daniel Bierschwale, District Manager

Kristin Drain, Finance & Compliance
Manager

Jenny Muscat, Operations Manager
Sara Huger, Administrative Assistant
Whitney Brunner, Logan Simpson
Megan Moore (by Phone,) Logan
Simpson

Open Meeting
A. Public Comment
B. Consent Agenda
09:01:21 AM (00:00:12) Motion: to approve Consent Agenda: Buz Davis Seconded: Sarah Blechta

09:01:29 AM (00:00:21) Vote: All in favor

C. Regular Agenda
1. Old Business

a. Executive Report: Discussion

09:01:40 AM (00:00:31) Daniel Bierschwale reviewed and discussed activities and priorities for the

upcoming year.

09:07:15 AM (00:06:06) Steve Johnson asked questions related to new business registration and the

number of businesses currently registered.
b. Office Remodel: Action

09:08:12 AM (00:07:03) Daniel Bierschwale updated Board members on office remodel options and

proposed lease agreement for additional office space. Board members asked questions.

09:12:52 AM (00:11:43) Sarah Blechta and Buz Davis shared concerns over space and additional options.
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09:15:12 AM (00:14:03) Candace Carr Straus made public comments related to office space concerns of

Visit Big Sky and the Chamber of Commerce.

09:16:28 AM (00:15:19) Ciara Wolfe discussed using the 6-month lease time frame to research all options

and decide by the next fiscal year.

09:18:07 AM (00:16:58) Motion: to approve lease, with qualification that Kim Beatty reviews the lease

terms; Moved: Steve Johnson Seconded: Sarah Blechta

09:18:23 AM (00:17:14) Vote: All in Favor

c.  Our Big Sky | Community Vision & Strategy: Discussion

09:18:41 AM (00:17:33) Whitney Brunner and Megan Moore (by phone) presented ‘Our Big Sky:

Community Vision & Strategy’ to the Board. Megan discussed Nov. 6™ Joint County Commissioners
meeting highlights.

09:23:35 AM (00:22:26) Daniel Bierschwale discussed next steps and Kim Beatty explained legal processes

regarding Community Vision & Strategy plans. Kim warned board members about binding future decision
making and maintain flexibility of plan.

09:27:00 AM (00:25:52) Daniel Bierschwale outlined accountability, appropriations, and community

governance as 3 areas for board discussion.

09:28:28 AM (00:27:19) Buz Davis suggested using the word ‘recognize’ and use the document as

guidance for discussion; Kim Beatty agreed.

09:31:46 AM (00:30:37) Ciara Wolfe suggested forming a subcommittee with community members and

organizations. Sarah Blechta agreed and shared thoughts. Board members discussed structure and
responsibility of board members and staff.

09:40:39 AM (00:39:30) Steve Johnson discussed accountability of appropriations and applicants.

09:48:00 AM (00:46:51) Public comments.

09:52:02 AM (00:50:53) Kim Beatty explained the legal role of the Resort Tax District and Board and

clarified that the District’s responsibility was not governance.

09:56:22 AM (00:55:13) Board and staff discussed the next steps within District’s authority.

d. Strategic Planning Goals: Discussion

09:58:11 AM (00:57:02) Board members discussed facilitators for Strategic Planning sessions in January.

10:03:14 AM (01:02:05) Kevin Germain suggested Daniel Bierschwale and Buz Davis choose a facilitator.

10:04:11 AM (01:03:02) Buz Davis discussed goals, objectives, and framework of Strategic Planning.

10:09:42 AM (01:08:33) Board appointed Buz to support planning process. Board members discussed

focus of Strategic planning and creating a framework for staff.
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2. New Business
a. FY19 Audit: Action

10:12:49 AM (01:11:40) Morgan reviewed audit reports. Board members asked clarifying questions.

10:19:44 AM (01:18:35) Motion: to approve audit: Sarah Blechta Seconded: Steve Johnson

10:19:53 AM (01:18:44) Vote: All in Favor

b. Business Registration Procedure: Action

10:20:03 AM (01:18:54) Daniel Bierschwale explained the new Registration Procedure.

10:20:46 AM (01:19:37) Kevin Germain made comments related to Registration Procedure document and

business categories.

10:23:29 AM (01:22:20) Motion: to approve Registration Procedure: Sarah Blechta Seconded: Steve

Johnson

10:23:52 AM (01:22:43) Kim Beatty explained resolution and Bylaw options.

10:24:19 AM (01:23:10) Vote: All in Favor

c. Bylaws: Discussion
10:25:15 AM (01:24:06) Daniel Bierschwale asked the Board for feedback regarding proxy voting.

10:26:42 AM (01:25:33) Sarah Blechta asked Kim Beatty for her thoughts regarding the pros and cons of

proxy voting. Kim Beatty explained the types of proxies.

10:29:19 AM (01:28:10) Kevin Germain suggested option b, allowing for specifically stated proxy votes.

10:32:53 AM (01:31:44) Board members agreed to send comments on Bylaws to Danny. Daniel

Bierschwale explained the process for creating Bylaws.
d. Other
10:36:47 AM (01:35:39) Kim Beatty explained the 1% for infrastructure and the process: It must be used

for an infrastructure project and infrastructure is broadly defined in statutes as: tangible facilities and
assets related to water, sewer, wastewater treatment, storm water, solid waste, and utility systems, fire
protection, ambulance, and law enforcement, roads, bridges, and other transportation needs; Urban
renewal projects and targeted economic districts do not fall within the definition of infrastructure.

10:40:08 AM (01:38:59) Kim Beatty explained that the District Board determines the project to present to

voters but that the legislative language isn’t clear on how many projects and what percent is used for
each. Kim Beatty clarified that each project must be voted on individually and not bundled together.

10:46:59 AM (01:45:50) Kim Beatty read section specifying percentage of bonding related to 1% and

board members discussed.


avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:11:40
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:11:40
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:18:35
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:18:35
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:18:44
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:18:44
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:18:54
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:19:37
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:19:37
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:22:20
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:22:20
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:22:43
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:22:43
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:23:10
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:23:10
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:24:06
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:24:06
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:25:33
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:25:33
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:28:10
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:28:10
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:31:44
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:31:44
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:35:39
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:35:39
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:38:59
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:38:59
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:45:50
avca:965c9404-4523-4cf0-9c84-1f0abe75ceda@01:45:50

November 13, 2019 | Open Meeting | Page 4 of 4

D. Public Comment

10:51:53 AM (01:50:44) Candace Carr Strauss asked questions.

10:56:06 AM (01:54:57) Kim Beatty explained steps for presenting projects to the voters. Board agreed

with creating an application process.

10:57:12 AM (01:56:04) Motion: to move to closed session.

I Closed Meeting: Discussion of confidential business information

For more information please contact Sara Huger at info@resorttax.org or 406.995.3234.

Big Sky Resort Area District Board meetings are open to all members of the public.

Respectf

ully Submitted,
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Paul “Buz” Davis, Secretary
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