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FINAL MINUTES OF THE FINAL APPROPRIATIONS 

OPEN BOARD MEETING 

Present: Jamey Kabisch, Chairperson 

Mike Scholz, Vice Chairperson 

Ginna Hermann, Secretary 

Heather Budd, Treasurer 

June 20, 2016 

Kevin Germain, Director 

Mona Jamison, Attorney 

Whitney Brunner, Administrative Officer 

Chairperson Jamey Kabisch called the open meeting to order at 6:05 p.m. 

Attendance seemed to be near 80 with a visual head count. 60 people signed the sign-in sheets. 

I. Open Meeting

A. General Announcements: Chairperson Jamey Kabisch - Mr. Kabisch opened the meeting and introduced the board

members, attorney and administrative officer. He stated resort tax is the 3% tax collected on luxury goods and

services in the Big Sky Resort Area District (District). Today the board will appropriate the tax funds collected to

entities that serve the District. At the last meeting, the Question and Answer, the board asked the entities

questions. This meeting, the conversation will be between the board members. Motions may be made and, if

seconded, opened for discussion. Then the board will vote on the motion. Motions will not go in particular order,

but the board may elect to revisit a motion. At the end of the meeting, a motion will be made that accepts all

previous motions and closes the slate. Thank you to Chief Bill Farhat who will update the spreadsheet as motions

are passed based on majority board approval.

Reference the Funds Available handout. We arrived at the funds available number with tax collections that are

received throughout the year, the sinking fund from last year's appropriations and projected revenue for May and

June.

We will now open for public comment. Please keep public comment to three minutes. If you are on a board, we

assume you support it. We've read all letters of support that were submitted.

B. Public Comment

Jennifer Oconnor of Women In Action introduced three girls from girl scout troop 3782 who thanked the board

for helping make Big Sky such an amazing community to grow up in. The board was given a Hometown Heroes

2016 Award Certificate.

Roberta (Last Name Unknown) stated she supports workforce housing and, although; she will not benefit from it

personally, she stated it is important to the economic health of Big Sky.

Dasha Bough stated she would like to provide more information on the Arts Council Big Sky beautification project,

which covers eye sores and showcases artwork. The committee wrapped five utility boxes and 15 trash cans and

received an overwhelming positive response. This year, with the contribution from resort tax, the committee will

wrap 10-12 more boxes of either source.
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Alex lskenderian of Lone Mountain Land Company stated he supports the Community Housing Trust and 
Transportation District. He stated Lone Mountain Land Company spends a lot of time working to create a vibrant 
Big Sky community; the kind we all want to live in. He stated the type of affordable housing development 
proposed brings the kinds of citizens we want in Big Sky. Lone Mountain Land Company will lend its expertise and 
charge no markup to manage the construction. He stated he's worked in resort communities throughout the 
West and has been part of many community housing projects. He stated they all required some level of public 
support and they do not get going without that support. In this case, we have a generous landowner. He stated he 
would like to see the project come to fruition. 

David Oconnor stated the Chamber understands that resources are more limited than funding requests. In order 
to magnify the Chamber's support for housing, transportation and tourism marketing, the Chamber would 
consider reducing their request by $250,000. The Gateway Project can continue without the funds for the year as 
they continue to negotiate with landowners. He stated the Chamber makes this suggestion in recognition of what 
the Resort Tax Board is up against. 

Brain Gallik stated he is attending on behalf of the Cronin Family to address the lawsuit. He stated he was 
supposed to be at the Question and Answer meeting but, because of a family emergency, he couldn't be there. 
He stated he has concerns with the application for housing. He stated he is in attendance, at this meeting, should 
the board have questions. He asked if the letter he submitted via email to the board has been added to the 
record. Mr. Kabisch stated, yes; the board received the letter and it is on record. 

Chief Bill Farhat stated he had to leave the Question and Answer Meeting early and he did not hear the marching 
order to reduce the ask. He stated the work on the command vehicle could be put off and that would be a 
$64,000 reduction of the Fire Department's application. 

Hans Williamson, Vice President and General Manager of Yellowstone Club, thanked the board for their service to 
the community. He stated he supports the Community Housing Trust, Transportation District and Morningstar 
because those provide solutions to the three biggest challenges currently facing the community. He stated 
housing is a twofold challenge- seasonal and year-round. He stated the grant request on the table provides land 
and the size of the project provides the community an opportunity to "walk before you run". He'd like the board 
to consider the option. The challenge for employers is that those that work here do not live here. He stated 
Yellowstone Club is a large supporter of Skyline and the Link and provides $35,000-$40,000 over the benefit that 
Yellowstone Club receives. 45% of the Yellowstone Club team comes from the Bozeman/Belgrade area. He stated 
daycare is a big challenge. He asked the board to please consider those requests. 

C. Determine Funds Available - Mr. Kabisch reviewed the funds available handout. He stated the board has
$6,014,059 and with $5,800,000 in requests, the difference is $182,000.

D. Sinking/Reserve Fund Discussion - Mr. Kabisch stated the board is again considering a sinking fund as a cash flow
management tool. He stated the goal is to plan for future year's projects like the fire truck and pedestrian tunnel.
Mr. Kabisch explained the funds cannot be designated for future use.

1) Motion by Mr. Kabisch to set aside $1,330,000 of the fiscal year 2016 resort tax funds into the sinking fund.
Second by Ms. Budd.

Discussion: Mr. Kabisch stated he is open to revisiting this later. He would like to start the appropriations 
process with the collections last year to where we are today. Mr. Scholz stated with these funds initially 
set aside, the board will see when appropriations go above what was collected this year. 

All in favor. 
Motion passed. 

E. Appropriation of Funds

2) Motion by Ms. Budd to appropriate $311,582 to the Gallatin River Task Force.
Second by Ms. Hermann.
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Discussion: Mr. Scholz stated the organization reduced their ask before the meeting because Gallatin 
County thought their request was worthy and provided funding. He stated this response from the county 
is unexpected and appreciated. 

All in favor.

Motion passed. 

3) Motion by Mr. Scholz to appropriate $615,123 to Visit Big Sky.
Second by Ms. Hermann.

Discussion: Mr. Scholz stated the amount of the motion reduces their ask to what they got last year. He 
stated that with the growth it is good to have the money. He stated his main concern is finding enough 
funds for other projects. He read a quote, "social media is about what you're doing and not what you're 
saying" and he encouraged the organization to consider integrating more social media. Mr. Kabisch stated 
he believes the motion number is high. He stated he agrees social media is important and he would like to 
see more funds used for public relations. He stated his main concern is that when the Biggest Skiing In 
America campaign began, there was a private match of $50,000 and today the match is $37,500. Ms. 
Budd stated she agrees with Mr. Kabisch that the drop in private match is concerning. She stated there 
are infrastructure and safety needs and that if Visit Big Sky is seeking additional funding it can be shored 
up by those most directly benefitting (i.e. other funding sources besides public resort tax funds). 

In favor: Mr. Scholz and Ms. Hermann. 
Opposed: Mr. Kabisch, Ms. Budd and Mr. Germain. 
Motion fails. 

4) Motion by Mr. Germain to appropriate $227,500 to the Chamber of Commerce.
Second by Ms. Hermann.

Discussion: Mr. Germain stated he removed the $250,000 for the entry monument. He stated a 
consultant for STIP funding from the counties takes a year to complete and he left $20,000 in for 
someone to help. 

All in favor.

Motion passed. 

5) Motion by Mr. Kabisch to appropriate $16,000 to Search and Rescue.
Second by Ms. Hermann.
All in favor.

Motion passed.

6) Motion by Mr. Scholz to appropriate $146,000 to the Community Organization Rollover Tunnel Project.
Second by Mr. Germain
All in favor.

Motion passed.

7) Motion by Mr. Scholz to appropriate $658,850 to the Fire Department.
Second by Mr. Germain.

Discussion: Chief Bill Farhat stated the work on the command vehicle could be put off and that would be 
a $64,000 reduction of the Fire Department's application (application funding request= $722,850). 

All in favor.

Motion passed. 

8) Motion by Mr. Germain to appropriate $262,549 to the Sheriff's Department.
Second by Ms. Hermann.
All in favor.

Motion passed.
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9) Motion by Ms. Hermann to appropriate $25,000 to the Snowmobile Association.
Second by Mr. Kabisch.
All in favor.
Motion passed.

10) Motion by Mr. Kabisch to appropriate $450,000 to Visit Big Sky.
No second.
Motion fails.

11) Motion by Mr. Kabisch to appropriate $45,000 to Women In Action.
Second by Ms. Budd.
All in favor.
Motion passed.

12) Motion by Ms. Hermann to appropriate $148,700 to the Warren Miller Performing Arts Center (WMPAC) with
the condition that it shall demonstrate to the Board in writing that its capital expense is met before the Board
disburses resort tax funds.
Second by Mr. Germain.
All in favor.
Motion passed.

13) Motion by Mr. Kabisch to appropriate $153,200 to the Arts Council.
Second by Ms. Budd.
All in favor.
Motion passed.

14) Motion by Ms. Budd to appropriate $16,000 to the Post Office.
Second by Ms. Kabisch.
All in favor.
Motion passed.

15) Motion by Ms. Hermann to appropriate $78,000 to Morningstar.
Second by Ms. Budd.
All in favor.
Motion passed.

16) Motion by Mr. Scholz to appropriate $49,000 to the Weed Committee.
Second by Ms. Hermann.

Discussion: Mr. Kabisch stated the Weed Committee has been a topic of discussion in the past and the 
Resort Tax Board has asked for qualitative results. The program working with the Big Sky Owners 
Association (BSOA) is great and the board hopes to see more work with all Big Sky HOAs. Mr. Scholz 
stated the organization reported 63% of their landowner assistance participants came from the Farmers 
Market, which averages one participant per Farmers Market. He stated that is quite a bit of time and 
money per participant. He stated the money spent on mailings and advertising, which in the past has 
generated 60% of their inquiries, may be a consideration. He stated he hopes the organization revisits 
how they spend their time and money. He stated that he thinks the organization is on the right tract and 
this appropriation is considerably more than last year. Ms. Hermann stated the organization only spent 
$2,378 in landowner assistance last year and this year's $18,000 request seems high. With a $10,000 
reduction in funding, they will have plenty for landowner assistance. Ms. Hermann stated she also 
questions the location of mapping projects. Mr. Kabisch stated he has heard from the landscaping 
community and individuals whom like having Ms. Mohler as a resource. Mr. Scholz stated those that work 
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with Ms. Mohler have great things to say about her. He stated the organization can find funding 

efficiencies. 

All in favor. 

Motion passed. 

17) Motion by Ms. Hermann to appropriate $1,050,000 to the Community Housing Trust with the conditions

proposed and amended by Ms. Jamison per the direction of the board outlined in the Discussion below.

Second by Mr. Scholz.

Discussion: Mr. Kabisch stated because there's been legal commentary going back and forth, he would 

like to turn it over to Mona for a moment to talk about conditions and what she's been working on the 

last 30 days. Ms. Jamison stated the board received a lot of information both at the last meeting and the 

email mentioned by Mr. Gallik in public comment. She stated the board has seen that Mr. Gallik raised 

certain concerns, and I'm aware of those also, but the only caveat regarding the information received is 

that the information is from a plaintiff in a lawsuit that is pending before a judge in court. She stated that 

while she thinks it is good that the concerns are raised to the board, she wants the board to know they do 

not have the power, authority or the obligation to pass on the merits of what's being asserted. It's going 

to take time for this matter in court to be resolved. The concerns have been shared, how you integrate 

that into your action or conditions is appropriate, but the board cannot pass judgment on the merit, since 

it is pending. Mr. Germain stated he will abstain from the vote since he is employed by Lone Mountain 

Land Company. Ms. Hermann passed out a handout to the board. Ms. Hermann she believes this Resort 

Tax Board wants to be a game changer and wants to make things happen to make this a better 

community for everyone. She stated a big concern is that the funds will go for the intended purpose, they 

will be safeguarded throughout the purpose and that the community at large will have input in the 

process. She stated, to that end, conditions need to be assigned to any funding. Ms. Hermann stated the 

handout she provided lists seven conditions. Mr. Kabisch stated he would like to remind those in 

attendance, that the board has not discussed the conditions Ms. Hermann handed out before the 
meeting. 

The board reviewed the conditions and discussed the following: 

Mr. Kabisch stated once preliminary plat has been approved, most subdivisions begin to put in place what 

is needed for final plat -fire and safety, roads, water supply, etc.- and that the request before the board is 

to fund infrastructure; however, one of Ms. Hermann's conditions is that resort tax funds will not be 

released until final plat. Mr. Scholz stated in his conversations with the HRDC, the HRDC understands they 

will not be receiving resort tax funds until the land is transferred. The land agreement states the land is 

not transferred until there is final plat. He stated the HRDC will have to get a loan on the value of the land 

and the HRDC will have to be responsible. Resort tax funds will not be out in front of final plat. Mr. 

Kabisch stated this board's commitment can only be good for a year. Mr. Scholz stated the HRDC has to 

understand that is what this board operates under. 

Mr. Scholz stated he would like to amend the language in Ms. Hermann's condition that leads one to 

believe the contract is with the donor, it is with the HRDC. 

Ms. Jamison stated she has a few questions on the conditions. Ms. Jamison stated she is not familiar with 

CHOTA, but usually advisory boards do not have any inherent authority. She stated the HRDC would form 

a local governing board of directors to administer the housing projects. She stated to have an advisory 
board exercise these powers would be very unusual instead of the HRDC. Mr. Guyer of the HRDC stated 

the advisory committee would just be an advisory committee at the outset. The HRDC Board of Directors 

would have final approval taking all of their leads from the advisory committee. He stated CHOTA is 

community housing development organization set of guidelines for an organization to operate by that 

opens up the organization to federal funding. In order to avail yourself of those funds you have to 

organize your board in a way that falls within those guidelines. He stated it will be a triparty board- 1/3 
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representatives of the low-moderate-income community, 1/3 private sector and 1/3 public sector. Mr. 

Kabisch stated Mr. Guyer mentioned low income and that the demographic should be commiserate with 

what is being built. Mr. Guyer stated the HRDC envisions the 1/3 being potential purchasers of the units. 

Ms. Jamison stated that the condition that states "any remaining funds upon completion revert to the 

housing trust". She asked if this meant completion of the project subject to the application if there are 

any excess funds. Normally, if there are any excess funds they revert back to the Resort Tax Board. Ms. 

Hermann stated the condition was a commitment to affordable housing and why not keep the funds in 

the Trust to do more. Ms. Jamison stated it should be made clear in that condition, that the funds revert 

to the Community Housing Trust and are used for the same purposes as stated in the original application 

for affordable housing. Mr. Kabisch stated, it is his opinion that, with the timeline of the application, he 

would like to remove that condition and if there is a rollover request or funds remaining, he would like it 

to be appropriated for a different purpose. 

Ms. Budd referred to the condition about how the newly formed board will be in charge of the selection 

process. She also referenced the Selection Process handout and stated there is no income cap. She stated 

she would be more comfortable with the motion if there was a bandwidth that targeted the workforce 

that this solution is being made for. She asked if the AMI is taxable income. Mr. Guyer stated, yes. Mr. 

Budd stated that it would then take into consideration exemptions for children. She stated what that 

bandwidth might be is a discussion item for the board. She stated her concern is transparency in the 

selection process. For example, if you are an applicant, you should be able to walk in the door and see 

who you are up against, how many points they have and if there is a tie, how that works. She stated the 

essential workforce was expanded to include 501c3 employees and medical; however, being in a resort 

community based on tourism, the essential workforce is a lot broader. Ms. Budd stated she proposes that 

the 15 points be lowered to 5. Mr. Guyer stated transparency has been a number one priority. He stated 

Ms. Budd is right that applicants should be able to see where they land. He stated that regardless of the 

priority list, applicants will still need to find financing. He stated if you run someone through the point 

system, for example, 1) someone working for the school, but hasn't been here long and has not been a 

part of the community verses 2) someone who is working as a server or bar/restaurant manager, but has 

been in Big Sky over five years and has been involved in the community with an employer letter of 

recommendation, etc. 3) their scores will balance out. Mr. Guyer stated that is something the HRDC 

board could consider, making the scoring seem more appropriate for the community. Ms. Jamison 

suggested that the condition be revised to the following: the newly created board is to determine the 

criteria after inviting the public to a meeting where they receive public input. Mr. Kabisch stated that 

since the organization is receiving public money they have to follow public meeting laws. Mr. Guyer 

stated what the Resort Tax Board received are initial drafts on how this might be approached. Mr. Scholz 

stated it is up to the newly created board to determine the criteria and they will take into consideration 

what the donor wanted. It does not give the donor the power, unless I am reading this wrong. Ms. 

Jamison stated the way she would write it would be for consideration, not legal authority. Ms. Jamison 

asked if the Resort Tax Board would like the selection criteria to come back to this board to ensure no 

applicable statues are being violated. Mr. Scholz stated he is not sure that is what this board is here to do. 

He stated the Resort Tax Board appropriates funds to organizations with boards and it trusts those boards 

to execute. He stated the advisory board, to be created, will be diverse and have the best interests of the 

community in mind. Mr. Scholz stated he thinks Ms. Hermann's conditions are written well and it changes 

the Resort Tax Board's impression from the last meeting. Mr. Scholz stated it should be noted that the 

HRDC handles affordable housing for both Livingston and Bozeman. It's completed many projects and 

those communities have advisory boards also. He stated this board needs to remember it is HRDC that is 

taking all of the risk. The Big Sky community is not taking on any risk regarding how to sell, rent, etc. He 

stated we are not putting our name on the notes. 
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Mr. Kabisch asked if there is a max debt-to-income that HRDC will be looking at for people to be eligible 
for the units. Also, is there something that disqualifies an applicant from the selection process. Mr. Guyer 

stated 33%. He stated the big question will be if the applicant is mortgage ready. Mr. Kabisch asked what 
if someone has a debt-to-income ratio of 5%, but they meet the criteria. Mr. Guyer stated there might be 
people who try to circumvent the process, but we hope the advisory committee that is put together can 

prevent those things from happening. He stated if the advisory committee thinks it is best to put a hard 

and fast debt-to-income ratio into the selection process that can be done. Mr. Kabisch stated it might be 
wise to have a maximum income level for applying that can be addressed every year by that board. Mr. 

Guyer stated the HRDC has been aiming for the income AMI between 80-120%. We are not beholden to 
that. Mr. Scholz stated if you look at other resorts affordable housing there is a formula where they take 

the price of the unit and back it out to the mortgage with interest rates and put in the extra costs of 
utilities and they back it down to the 30-33% and then that income becomes the cap. He stated the 

calculations he's seen start with what the units are being sold at. It is all about AMI. He stated a 

Breckenridge development ran between 90-115% of AMI. He stated some people will think they qualify 

and they won't. Ms. Hermann stated the board received a letter from Big Sky Western President Tim Kent 
stating, in conjunction with HRDC, the bank will develop a loan program specifically targeted at buyers of 

this property, which will accommodate the identified market to the widest extent possible. 

Mr. Kabisch asked Ms. Hermann how she came up with $1,050,000 for the motion. Ms. Hermann stated 

the board is going to have to skim in quite a few places and with the large contingency fund of $500,000, 

$150,000 off seemed like the way to go. 

Ms. Jamison stated the condition where there should be an agreement in place with the HRDC will be a 

condition in the contract. The contract will be the agreement that this board will enter into making it 

clear that the parcel is being donated. Ms. Hermann stated Ms. Jamison will need to clean up her 

conditions. 

Mr. Scholz referenced one of the conditions that states the HRDC has to demonstrate they have funding 
for the whole project before resort tax funds are released and he asked Mr. Guyer if all of HRDC's ducks 

are inline. 

Ms. Hermann asked what happens if there is a tie between applicants. Mr. Guyer stated it would be up to 
the advisory committee. He stated in other instances, they have gone into a lottery. He stated that level 

of administration is not necessary. He stated only one out of 70 applicants are actually going to be 
mortgage ready. Once you go through the filter of who is qualified, you will not have many circumstances 

where you are breaking a tie. He stated the HRDC can place language in the bylaws to provide direction 

should a tie be encountered. Ms. Budd asked Ms. Jamison if there is a problem with not having a multiple 
bidding process. Ms. Jamison stated if the Resort Tax Board was doing it directly; yes. But the board is 

acting on the application, which is different than this board building an ice skating rink. You're asking their 

board to implement their application. She stated this board could require needing multiple bids. Mr. 

Guyer stated HRDC, and in the future Big Sky Community Trust, will have requirements in place for a 

bidding process. In this particular instance, the donor has stipulated what developer to use. That allows 

us not to have a bidding process. 

Mr. Kabisch stated he would like to recap. He stated there is a motion by Ms. Hermann and a second by 

Mr. Scholz. Ms. Jamison asked that the board allow her to do cleanup of the conditions, without changing 

the substance and, if a question arises, she will seek to have it addressed. The conditions as Ms. Hermann 

provided, cannot be put in the contract exactly as written. Ms. Hermann stated she is comfortable with 

that. 

Mr. Kabisch asked that Ms. Hermann consider amending the motion to remove condition #5. Mr. Scholz 
asked if Mr. Kabisch is suggesting that resort tax funds are not made available until the project is done. 

Mr. Kabisch stated when final plat is approved, the invoices for the infrastructure work, already 
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completed, will be submitted to resort tax for payment. Mr. Kabisch stated that by looking at the 
application, he does not see why there would be any funds leftover. Ms. Hermann stated the reason for 
the condition was that there was a large contingency fee and we were going to encourage them not to 

use it all. Mr. Scholz stated if the project comes in under budget, it would be nice to know where the 
money is going. Mr. Guyer stated they have a 5% contingency budget and they do not intend to spend 
the funds, but to finance a project you have to have that. 

Ms. Budd stated the litigation is the elephant in the room and she asked if something comes out of it that 

affects the project, what happens to the resort tax funds. Mr. Guyer stated HRDC has done its due 
diligence and had its attorneys look at the litigation and it is comfortable moving forward. He stated the 
HRDC board is aware of the litigation. Mr. Kabisch stated a conclusion to the litigation will come with final 

plat approval and that gives the Resort Tax Board protection. Ms. Jamison stated funding will be after 
final plat approval. Ms. Hermann stated her condition language came out of the agreement between the 
donor and the HRDC. 

Ms. Jamison suggested the board require written documentation, a letter, to the Resort Tax Board from 

HRDC stating it has received full financing. Ms. Budd stated financing is to be maintained throughout the 
project. 

Mr. Kabisch asked if the board was clear with the motion. 

Ms. Hermann stated she amends the motion to remove the condition #5 from the handout. 
Second by Mr. Scholz. 
In favor: Mr. Kabisch, Mr. Scholz, Ms. Hermann, Ms. Budd. 
Abstained: Mr. Germain. 
All in favor. 

Motion passed. 

18) Motion by Mr. Kabisch to appropriate $90,217 to the Big Sky Community Organization Rollover Trails Project
Second by Mr. Germain.
All in favor.
Motion passed.

19) Motion by Mr. Germain to appropriate $525,000 to the Transportation District.
Second by Ms. Hermann.

Discussion: Mr. Kabisch stated the board has asked other organizations to take a cut. He asked if the 
Transportation District can take a cut or if a cut would impact their service. Mr. Scholz stated so much of 
the funding resort tax provides is leveraged. He stated we need more buses to keep people from driving. 
He asked what came from the counties for funding. Mr. Williams stated their request from Gallatin 

Country was denied and Madison provided $80,000. Mr. Scholz stated the Transportation District asked 
for $200,000 from each county and received a total of $80,000. Mr. Williams stated the organization will 
have $320,000 less to provide service. 

All in favor. 
Motion passed. 

20) Motion by Mr. Kabisch to appropriate $27,000 to the Parks District.
Second by Mr. Germain.

Discussion: Ms. Hermann suggested adding a condition to the motion that the master plan and grants are 
written, that the board see some action from the organization, or no funds will be awarded in the next 
appropriation cycle. Mr. Kabisch stated he will not be amending his motion. 

In favor: Mr. Kabisch, Mr. Scholz, Ms. Budd and Mr. Germain. 

Opposed: Ms. Hermann. 
Motion passed. 
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21) Motion by Mr. Scholz to appropriate $16,000 to the Ski Education Foundation.
No second.
Motion fails.

22) Motion by Mr. Germain to appropriate $4,500 to the Madison Conservation District.
Second by Mr. Scholz.

Discussion: Mr. Germain stated the organization has a long track record, their funding request went down 
from last year and it is a project worth funding. He stated Jack Creek is in the Resort Tax District, not just 
the Gallatin. Mr. Kabisch stated funding should come proportionally from their budget. He stated he will 
probably go along with this motion because Madison County kicked in for the bus. 

All in favor. 
Motion passed. 

23) Motion by Ms. Hermann to appropriate $15,000 to the Food Bank.
Second by Mr. Germain.

Discussion: Ms. Hermann stated she would like to see the organization come up with $5,000 in outright 
fundraising first and then consider a match in the future. 

All in favor. 
Motion passed. 

24) Motion by Mr. Kabisch to appropriate $538,054 to the Big Sky Community Organization.
Second by Mr. Scholz.
All in favor.
Motion passed.

25) Motion by Mr. Germain to appropriate $70,000 to the Library.
Second by Mr. Scholz.
In favor: Mr. Scholz, Ms. Hermann, Ms. Budd and Mr. Germain.
Abstained: Mr. Kabisch.
All in favor.
Motion passed.

26) Motion by Mr. Germain to appropriate $10,000 to the Montana Land Reliance.
Second by Ms. Budd.

Discussion: Mr. Germain stated he sees this as seed money and it would be good for the District. Ms. 

Budd stated easements are a worthwhile investment for the community. 
All in favor. 
Motion passed. 

27) Motion by Mr. Germain to appropriate $152,650 to Skating and Hockey with the condition that the Contractor
obtains $112,650.00 for the cooling system before the matching resort tax funds are disbursed.
All in favor.
Motion passed.

28) Motion by Mr. Germain to appropriate $575,000 to Visit Big Sky.
Second by Mr. Scholz.

Discussion: Ms. Hermann asked if Mr. Germain would consider itemizing the funds by project or if the 
funds were to be used by the organization across the board. Mr. Germain stated the funds are for the 
organization across the board. Mr. Germain stated he agreed with previous discussion that private 
entities need to step up; however, it behooves this community to invest in marketing. Mr. Kabisch stated 
he wished he could see more private funds; especially with the infrastructure requests in front of the 
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Resort Tax Board this year and with what's coming down the pipe, He stated he would like to cut the 
funds more than Mr. Germain's motion. Mr. Scholz stated the private funds would come from businesses 
that already contribute to the state lodging tax and resort tax. Mr. Kabisch stated the marketing budget 
has grown by leaps and bounds since 2007. He stated it should be easier now to find private funds. He 
stated Visit Big Sky has done an incredible job, He stated he'd like to see them do more with less, Ms. 
Hermann asked Mr. Oconnor if 50% of beds in the shoulder and summer season are empty, Mr. Oconnor 

stated there a few different metrics to measure that and Destimetics, which is included in this request, 
could help. 

In favor: Mr. Scholz, Ms. Hermann and Mr. Germain. 
Opposed: Mr. Kabisch and Ms. Budd. 
Motion passed, 

29) Motion by Mr. Kabisch to appropriate $3,818 to the Morningstar Rollover Basecamp to Kindergarten Project
Second by Mr. Germain.
All in favor.
Motion passed.

30) Motion by Mr. Kabisch to appropriate $4,000 to the Ski Education Foundation,
Second by Ms. Budd.

Discussion: Mr. Kabisch stated lighting is too specific and $4,000 benefits the whole program. Mr. Scholz 
stated the lights let the students practice afterschool and that it is important to keep racers in school. Mr. 
Kabisch stated that with the budget surplus the organization has, it can fund the lights, if they wish, 

In favor: Mr. Kabisch, Ms. Budd and Mr. Germain. 
Opposed: Mr. Scholz and Ms. Hermann. 
Motion passed, 

31) Motion by Mr. Kabisch to change the sinking fund to $811,439.
Second by Ms. Hermann.
All in favor.
Motion passed.

32) Motion by Ms, Budd to approve the slate and appropriate $6,014,059 of resort tax funds according to the
previous motions passed.
Second by Mr. Scholz.
All in favor.
Motion passed.

F. Legislative Issues: The board is considering a 1% increase in resort tax for workforce housing. Mr. Kabisch stated
there has been no update since the Question and Answer meeting, At the July 13th meeting, the Resort Tax Board
will continue its discussion,

G, Public Comment: None, 

Chairperson Jamey Kabisch adjourned the open meeting at 7:45 p,m, 

Respectfully Submitted, 

,llM /teAt1LtZ� 
Virginia Hermann, Secretary 
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