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2 0 1 8 - 2 0 1 9  A P P L I C A T I O N
FOR RESORT TAX FUNDS

Applicant’s Official Name: Friends of Big Sky Education dba Warren Miller Performing Arts Center 

Project Name:  2018 Big Sky Conservatory and 2019 Winter Season 

Address:  45465 Gallatin Road, Gallatin Gateway, MT, 59730 

Representative:  Loren Bough, FOBSE President / John Zirkle, WMPAC Executive & Artistic Director 

Telephone:  406-995-6345    Email:  john@warrenmillerpac.org 

Project Start Date: July 1st, 2018    Project Completion Date:  April 1st, 2019 

Total Funds Requested $ 205,326 

State your estimated payment request schedule for the coming year; amounts should total funds requested. 
Please enter dollar amounts. 

July ’18 Aug ’18 Sep ’18  Oct ’18 Nov ’18  Dec ‘18 

Payment Request $  55,180          $16,796 $133,350 

Jan ’19 Feb ’19  Mar ’19  Apr ’19 May ’19 Jun ‘19 

Payment Request $       

I certify that the application and its attachments are correct to the best of my knowledge. 

____________________________________ FOBSE President_____________________ 
Signature  Title (Board Chair or Governing Officer) 

Loren Bough_________________________ _April 12th, 2018__________________________ 
Printed Name Date 
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1) Provide a description of the entity and the Mission Statement. 
State the entity’s tax status/legal identity and when it was initiated. 
What is the personnel makeup of your office; specifically, how many are employees, how many are  
contractors and what are their duties? What is the full time equivalent (FTE) of each: ¼, ½, ¾ or full time? 
Unless previously provided to the resort tax office, please include a copy of the Articles of Incorporation. 
(200 words max) 

 
Friends of Big Sky Education (FOBSE) is a non-profit 501(c)(3) foundation formed in 2004. FOBSE is organized 
exclusively for charitable purposes that focus on education of Big Sky students and community. The purpose of 
Friends of Big Sky Education is to enhance and support the education of Big Sky students and the Big Sky 
community, including cultural education and entertainment.  The Warren Miller Performing Arts Center is both the 
name of the facility owned by the Big Sky School District, and an operational and programming assumed 
business name of FOBSE which is registered with the Secretary of State. 

 
The mission of the Warren Miller Performing Arts Center is to establish and maintain a clear and stable artistic 
infrastructure to grow a community of confident performers and inspired audiences. The Warren Miller Performing 
Arts Center (WMPAC) is a collaborative initiative of the Big Sky School District #72, the Friends of Big Sky 
Education (FOBSE), and the Big Sky community. 
 
Our vision is to: 

 
PRESENT GREAT ART:  We will provide an optimal environment for both performers and audiences. 

 
INSPIRE OUR AUDIENCES:  We will move people with innovative, diverse, and virtuosic programming. 

 
CREATE NEW PERFORMANCE ART:  In the spirit of the West, we will encourage and promote freedom and 
adventure within the performing arts. 

 
There are no official employees of the WMPAC.  Friends of Big Sky Education dba the Warren Miller Performing 
Arts Center currently funds one Executive / Artistic Director at 1.0 FTE through the Big Sky School District, and 
one 0.5 FTE Operations Director on a similar contract with the Big Sky School District.  Additional contracted 
services for the Warren Miller Performing Arts Center include accounting, marketing, and artistic support.  The 
WMPAC also has a tremendous base of volunteer support, from Advisory Board members to adult ushers, and a 
strong High School docent program. 
 
 
2) Provide a complete description of the project(s). Include the project(s) purpose, goals and objectives. 
For each project provide a budget number and measurable objectives, i.e. how you will do something and 
in what timeframe. The information provided here should be specific regarding what the entity is 
requesting to be funded by resort tax. If requesting funds for operations, identify the categories and 
assign a dollar amount (salaries, software, etc.) If permits are required, please specify what permits are 
required and what projects they apply to. If requesting funds for a study (feasibility, etc.), a minimum of 
two bids are required. Also provide the RFP submitted for the study. Funding for a study will only be 
considered if the proposal has measurable outcomes. Please be succinct. 

 
After nearly 150 successful performances and five years of operating history, the Warren Miller Performing Arts 
Center is recognized as one of Montana’s most significant new cultural institutions for its innovative and inspiring 
programming, as well as its beautiful interior, superior acoustics, and optimal experience for arts patrons.  The 
reputation and successes of the Warren Miller Performing Arts Center have spread significantly across the state 
and the Rocky Mountain Region, and our audiences continue to grow season after season.  Over the last five 
years, we have learned that the right balance, frequency, and quality of programming yields the greatest impact 
on the community, and we are proud to show significant growth in such a short amount of time.  In our short 
history, we have served over 35,000 patrons, 500 professional performing artists, and over 3,000 local and 
regional performers.   
 
We have seen steady, year-over-year buy-in from the community not just from the perspective of audience 
engagement, but in fundraising as well.  Individual donations have averaged 20% growth since we opened the 
center, growing from $101,500 in 2013 to over $200,000 in 2017; foundation support has grown from less than 
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$20,000 in our first year to nearly $90,000 in 2017.  Our in-kind support and earned income has grown at an 
average of 34% and 57%, respectively.  These indicators clearly demonstrate that Resort Tax dollars are being 
matched by the community to make WMPAC a vibrant and world-class cultural institution in Southwest Montana.  
Based on these metrics of success, WMPAC will continue to develop on these lines, strengthening each area with 
more robust programming.   

 
Critical to the success of the WMPAC is a world-class Winter Season that synchronizes with the ski season in Big 
Sky, and a strong summer arts residency program that embodies the highest standards of creative and artistic 
excellence.  We present in the winter, we create in the summer, and we inspire year-round. 

 
(A) THE 2019 WINTER SEASON AT WMPAC – December 27th, 2018 – March 30th, 2019 
Project Request:  $133,350 
 
The 2019 Winter Season will present a roster of world-class artists from various disciplines.  Following a formula 
that includes diversity in media, adventurous programs, and internationally recognized performing artists, the 
2019 Winter Season is sure to inspire the Big Sky Community in new and innovative ways.  It will continue to 
enrich the lives of full-time residents, while encouraging regional and destination tourists to experience all that Big 
Sky has to offer. The season will also bring in patrons from around the state to enjoy arts offerings that up to this 
point have not been presented before in Montana.  

 
For our 6th Winter Season, WMPAC is thrilled to be presenting major national acts like Ira Glass (from NPR’s This 
American Life), to continue its long line of developing professional musical theater with The Last 5 Years, and to 
bring back some of Big Sky’s favorite acts from the first five years of programming like Take 6, The Wonderheads, 
and James Sewell Ballet.  Finally, we are proud to be presenting newer acts that expose the community to world-
class performers like Quixotic and Eighth Blackbird.   
 
The line-up is:   
 
December 27th – QUIXOTIC: Cutting Edge Cirque  
January 5th – TAKE 6 – 10-Time GRAMMY-Winning A Cappella 
January 19th – EIGHTH BLACKBIRD – GRAMMY-Winning New Music 
February 2nd – TIG NOTARO – Comedy 
February 23rd – THE LAST 5 YEARS – Broadway Musical 
March 9th – IRA GLASS & MONICA BILL BARNES – Radio Storytelling and Contemporary Dance 
March 23rd – JAMES SEWELL BALLET & DOSH – Ballet and a One-Man Band 
March 30th – THE WONDERHEADS – Family-Friendly Mask Theater 
 
The Warren Miller Performing Arts Center is asking the Resort Tax to assist in funding Big Sky performances of 
world-class artists while maintaining an affordable ticket price that keeps excellent arts offerings accessible to the 
entire Big Sky community.  WMPAC remains diligent in its efforts to sustainably manage ticket sales, and has 
successfully raised the average ticket price from $30 to $35 without diminishing audiences.  In fact, in the last 
year alone, we saw a 17% increase in audience engagement, and a 19% increase in single ticket sales revenue.  

 
The projections for the 2019 Winter Season are determined from the baseline data from our five-year operating 
history.  We are pleased to mention that we have exceeded all of our ambitious participation and revenue goals in 
all five previous years, which has enabled us to accurately project budget lines for future years.  Income for the 
Winter Season is broken down into six key areas: 30% Resort Tax, 21% Individual Donations, 10% Corporate 
Sponsorships, 10% Grants, 20% Ticket Revenue, and 9% In-Kind Donations.  We find this budget to be well 
balanced, and the contributed income exemplifies the strong local support for the Warren Miller Performing Arts 
Center’s vision. 

 
As the WMPAC believes that content should come first, the intent of the Resort Tax funding is to go directly 
towards the performance contracts with the individual artists and arts organizations.  Now entering its 6th year, the 
WMPAC is proud to present a sustainable budget that spends 83% on programming, 5% on marketing, and 12% 
on administrative costs.  WMPAC is asking Resort Tax to keep the 2019 Season’s world-class arts offerings 
affordable and exciting for the entire region. The total budgeted expense for the season is $449,905, which in turn 
yields a Resort Tax percentage of 29.6%, consistent with previous years’ requests.   
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(B) BIG SKY CONSERVATORY 2018: July 1st – August 9th, 2018 
Project Request:  $55,180 
 
The Big Sky Conservatory is now in its fifth summer and continues to complement WMPAC’s evolution as a 
cultural institution for both Big Sky and the state of Montana.  As the Winter Season develops a sustainable 
reputation, the Big Sky Conservatory is well on its way to being recognized as a world-class summer residency 
program for talented young adults and established professionals from around the country.  The Big Sky 
Conservatory combines a platform for new work, an environment in which students and professionals work 
alongside each other in a milieu of artistic excellence, and a performance component for the Southwest Montana 
community.   
 
The 2018 summer programs are: 

 
1.  The Twin Sky Dance Intensive (July 1st – July 15th) is a two-week high-altitude training and performance 
experience for aspiring dancers of the highest caliber, and a career development opportunity for dance 
professionals. Members of the James Sewell Ballet will work with young, talented dancers from around the 
Northern Rockies and the Midwest, and will stage a production at the end of the residency for the Big Sky 
community.  Following on the success of a collaboration with The Ahn Trio in 2017 and 2018, this summer James 
Sewell will be collaborating with the one-man-band, DOSH, in a new hybrid ballet that infuses contemporary folk 
music with modern dance in a new collaboration. 
 
2.  The Big Sky Theater Workshop (July 22nd – 29th) for 2018 invites the acclaimed group Yellow Tree Theater to 
Big Sky this summer to develop our first original musical.  In addition to putting together the new musical, the 
group will also be offering local workshops for area youth and adults.  An exciting new development with the 
Theater Workshop is that we already have a guaranteed spot for the new musical on the home season of Yellow 
Tree Theatre in the Spring of 2019, in which it is projected that over 3,000 patrons will view the work developed 
here in Big Sky over 26 performances in Minnesota. 
 
3.  The 2018 Big Sky Choral Initiative (July 30th – August 9th) is a ten-day residency with one of the nation’s most 
lauded new music ensembles: the GRAMMY-winning professional choir The Crossing and conductor Donald 
Nally.  In 2018, we are excited to be partnering with Yellowstone Public Radio, composer Michael Gordon, and 
film-maker Bill Morrison in the development of a new film and performance project that will be broadcast to 
thousands of Montanans and beyond on the final performance on August 9th.  In addition to the development of a 
new substantial piece, The Crossing will be offering local workshops and will be collaborating with a Bozeman-
based choir in a 2nd performance on August 4th.   
 
Similar to the winter season, the WMPAC request for Resort Tax funding will specifically support world-class artist 
faculty to come to Big Sky to lead these programs.  The total request for this project is $55,180 from the Resort 
Tax Board.  The income breakdown for the Big Sky Conservatory is as follows:  18% Resort Tax; 33% Donations; 
24% Grants; 17% Tuition, Ticket Revenue, & Fees; 8% In-Kind support.  Expenses are as follows: 93% 
Programming; 7% Administration.  The total projected cost of the Big Sky Conservatory is $306,760.  

 
The Big Sky Conservatory is a logical extension for the Warren Miller Performing Arts Center from presentation 
and performance to creation and local education, and it fulfills the mission and vision by establishing infrastructure 
for confident performers and inspired audiences on a national level.  Visiting professionals have the opportunity to 
enjoy the surroundings that Big Sky loves and conserves, and in the process they develop meaningful work that 
travels the nation and helps increase visibility for Big Sky as a national and international destination.   
 
The homecoming of new work took on new meaning in our 5th year of operations.  The new play, Levity, was the 
full realization of a new play written at the first Big Sky Theater Workshop, and attendance at that one event 
shattered our previous record.  The original play, Ishmael, which was developed in the summer workshop of 
2016, went on to have a featured run at The Jungle Theater in Minneapolis, and is now preparing for a multi-city 
tour in Minnesota.  And our James Sewell Ballet projects continue to have success in their home seasons and on 
regional tours, and Big Sky and the Warren Miller Performing Arts Center are referenced everywhere the work 
goes.  With the advancement of The Crossing’s reputation, we are thrilled to have the opportunities for both NPR 
Broadcasting and a new project from a nationally renowned filmmaker, who is a Guggenheim Fellow and Obie 
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Award winner.  These continued examples of proof-of-concept go to show that the Warren Miller Performing Arts 
Center has been a true game-changer for the community of Big Sky.  

 
 
(C)  Capital Improvements 
Project Request:  $16,796 
 
Due to changing FCC regulations, our wireless communications and sound amplification systems have recently 
become obsolete due to a frequency-band that is no longer allowed for use except for emergency services, and 
we must replace our current audio equipment.  In order to remain compliant with the law per the new FCC 
regulations, we must replace the following:  wireless belt-pack and attached vocal microphones, power 
distribution systems, directional antennae, and adapters.  The total cost for these replacements is $13,712.98.   
 
In addition to the required replacements, we are also hoping to increase our audio inventory to include new 
microphones that are especially tuned and sensitive for classical instruments.  We learned that in order to best 
present performances like Edgar Meyer and The Ahn Trio from our 2018 Winter Season, we needed a special 
brand of audio equipment to provide the world-class experience that audiences have come to know and expect.  
The total for four of these specialized DPA Microphones is $2,548.90. 
 
Given the historical funding practices of Resort Tax for capital improvements at WMPAC, we consider this an 
appropriate request.  High-quality audio is a prerequisite for excellent stage-offerings for the community and 
visitors, and this is a fundamental request that we have to address in the short term. 

 
.   
3) Is the project within the resort tax district? (25 words max) 
 
Yes.  The WMPAC facility is located at 45465 Gallatin Road, Gallatin Gateway 59730.  The facility is used by both 
the school and the community. 
 
Please note: Not every project will fulfill questions #4 through #8. Applications will not be rated on the 
ability to fulfill multiple questions. 
 
Does the entity and/or project… 
 
4) Benefit the community at large including residents, visitors and tax collectors/the business 
community? (50 words max) 
 
WMPAC’s relaxing, sophisticated evening atmosphere creates a clear sense of community to its residents and 
visitors.  The audience includes people from all demographics of the community as well as drive-in and destination 
tourists.  WMPAC makes Big Sky a more desirable place to live and visit. 
 
 
5) Promote tourism development, help make Big Sky a world class resort community and increase the 
visitor experience and/or increase resort tax revenue? (50 words max) 
 
WMPAC has already redefined Big Sky from a tourism perspective.  As evidenced by frequent performance sell-
outs and over 40% of patronage from outside of Big Sky, WMPAC is the “après-ski place-to-be” for local, regional, 
national, and international visitors alike. The Winter Season encourages ancillary evening economic activity. 
 
6) Support, improve or maintain critical infrastructure, public health, safety and/or welfare in the world 
class community? (50 words max) 
 
This stunning cultural community center is a key piece of infrastructure supporting Big Sky’s quality of life. 
Superior acoustics, creative interior design, state-of-the art sound and lighting more than meet Big Sky standards.  
The Warren Miller Performing Arts Center is a key venue for events. 
 
 
7) Involve collaboration among entities in the community to meet common goals? (100 words max) 
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WMPAC is a community arts center. The school utilizes the center every day for classes and assemblies, and 
community groups use the space at night for rehearsals and classes.  The WMPAC presents artistic 
performances and visual arts exhibitions by nationally and internationally acclaimed performers.  Local groups like 
Big Sky Broadway, the Arts Council of Big Sky, and Outlaw Partners continue to develop their own successful 
programs.  Other Local and regional groups use the facility for presentations (e.g., National Parks Conservation 
Association, Northwestern Energy, The Crail Ranch, Bozeman Health Services, The Crown of the 
Continent/Yellowstone Collaboration, the Resort Tax Board, Montana State University, and more). 
 
 
8) Fill a community need not currently or adequately being satisfied? (50 words max) 
 
WMPAC provides the community with a true and acoustically sound performance venue. Prior to WMPAC’s 
opening, indoor performances were staged only in restaurants, bars, and the chapel; venues not designed for 
artistic productions.  Those venues constrained production, affecting patrons’ experiences. 
 
 
9) What is your entity most proud of accomplishing? (100 words max) 
 
In the 2017/2018 operating year, we successfully completed our first five years of programming.  Our fifth year 
was our strongest yet, and we proved that we could conceive and deliver world-class original productions, attract 
our largest audiences ever, and receive legitimate national attention. Not only have we built a new cultural 
institution in Big Sky, but we have made the community stronger and a more interesting place to live; the WMPAC 
is living proof that we are indeed “better together.” 
 
Provide the following financial documents: 
 
10) Copy of the entity’s complete operating budget for the period 07/01/18 through 06/30/19. 
If your fiscal year does not coincide with this time period, please provide complete budgets for the 
entity’s fiscal year that covers the aforementioned time period. For example, if the entity’s fiscal year 
corresponds with a calendar year, provide two budgets 1) 01/01/2018 through 12/31/2018 and 2) 
01/01/2019 through 12/31/2019. 
 
11) Organization’s Profit and Loss Report, Budget vs. Actual Report and Balance Sheet from your 
previous completed fiscal year. 

 
12) Organization’s Profit and Loss Report, Budget vs. Actual Report and Balance Sheet from your current 
fiscal year to date. 
 
13) For applicants with mill levy authority please provide the following: 
a. A map of your district’s boundaries 
b. The current taxable value of your district 
c. If applicable, the current mill levy rate 
d. Using the information above, provide a detailed budgetary breakdown of the potential tax burden per 
$100,000 value, for property owners within your district if mill levy authority would be used to fund this 
project rather than resort tax funds. 
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TOTAL ORGANIZATIONAL BUDGET FOR THE YEAR $  773,461       
(Include all organization projects and programs, not only those requesting Resort Tax funding. This number should 
match the organization’s Revenue from Profit and Loss Report) 
                                                                                                                                                                                                        

PRINCIPLE ITEM AMOUNT PERCENTAGE 

Revenue Request from Resort Tax $205,326 27% 

 Other Public Grants $118,000 15% 

 Private Donor Contributions 
(not including In-kind) $239,250 31% 

 Fundraising Events 0 0% 

 Revenue Other* $143,066 18% 

 Sub Total Revenue $705,642 91% 

 Private Donor Contributions In-kind $65,110 9% 

 Total Revenue $773,461 
100% (the 
revenue line 
items above 
should total) 

Expenses 

Personnel: 
 
__1.4__ # of FTE Paid Personnel 
 
__0.1__ # of FTE Contract Personnel 
 
Do not include volunteer time 
 
(in the amount column include the total 
expense including salary, benefits and 
payroll taxes) 
 

 

$83,550 11% 

 Operations $48,636 6% 

 Programming $624,479 81% 

 Expenses Other** $0 0% 

 Total Expenses $756,665 
100% (the 

expenses line 
items above 
should total) 

Capital 
Expenditures  Total Capital Expenditures $16,796 2% 

Income Net Income 0 0% 

 

*Revenue Other:  Ticket sales and tuition. 
 
**Expenses Other:   
 
 
Clarifications you’d like to provide regarding the information on this page: 
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RESERVES: 
Capital, 

Programming 
and/or Operating  

On Hand Restricted** $12,000 

 On Hand Unrestricted** $25,000 

 Goal (if currently no reserves)  

 
**Purpose of Restricted and Unrestricted Capital Reserves:  Restricted gifts are for the Warren Miller Memorial 
 
Fund, which includes memorial gifts in honor of Warren Miller’s passing.  The Unrestricted $25,000 is a future  
 
revenue shortfall fund in case ticket sales for a future season do not meet goals. 
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TOTAL CASH FLOW 3-YEAR REQUIREMENT 
(Include all organization projects and programs, not only those requesting Resort Tax funding) 

 

ITEM 
This Current 
Application’s 
Request from 

Resort Tax 
2020 2021 Total Cash Flow            

3-Yr Requirement 

Personnel: Paid and/or Contract                         
(include salary, benefits and 
payroll taxes; do not include 
volunteer time) 

$83,550 $100,000 $105,000 $268,550 

Total # of FTE Personnel 1.5 2.0 2.0 NA 

Operations $48,636 $50,000 $55,000 $153,636 

Programming $624,479 $650,000 $675,000 $1,949,479 

Capital Expenditures $16,796 $10,000 $10,000 $36,796 

Other*     

Total $773,461 $810,000 $845,000 $2,428,461 
 

RESORT TAX REQUEST $205,326 $215,000 $225,000 $645,326 
 
 
Describe financial increases and decreases and the projects for which resort tax funds may be requested. 
 
2020  For programming, operations, and expenditures, we anticipate steady growth at a nominal 3-4%, and we 
 
will be looking to add more part-time support in communications and marketing as our programming expands. 
 
 
2021  Same as above. 
 
 
 
 
*Other Description   
 
 



 11:55 AM
 04/12/18
 Accrual Basis

 Friends of Big Sky Education
 Balance Sheet
 As of April 12, 2018

 Page 1 of 1

Apr 12, 18

ASSETS

Current Assets

Checking/Savings

American Bank 258,406.67

WMPAC Checking 42,902.60

Total Checking/Savings 301,309.27

Accounts Receivable

Accounts Receivable 5,983.62

Total Accounts Receivable 5,983.62

Other Current Assets

Undeposited Funds 7,204.54

WMPAC-Petty Cash 300.00

Total Other Current Assets 7,504.54

Total Current Assets 314,797.43

Fixed Assets

Accum deprec- furn,fix,equip -4,572.00

Furniture, fixtures, & equip 19,643.00

Total Fixed Assets 15,071.00

TOTAL ASSETS 329,868.43

LIABILITIES & EQUITY

Equity

Unrestrict (retained earnings) 280,351.99

Net Income 49,516.44

Total Equity 329,868.43

TOTAL LIABILITIES & EQUITY 329,868.43



WMPAC	FISCAL	YEAR	2019	BIG	PICTURE	SUMMARY

INCOME	BREAKDOWN

18% 32% 27%

24% 10% 15%

33% 20% 25%

0% 9% 6%

17% 19% 18%

8% 9% 8%

EXPENSE	BREAKDOWN

93% 76% 83%

1% 7% 5%

6% 16% 12%
s

SUMMER	INCOME

SUMMER	EXPENSE

SUMMER	NET	+/-

WINTER	INCOME

WINTER	EXPENSE

WINTER	NET	+/-

306,760$																												 466,701$																												

FY19	TOTAL	INCOME

FY19	TOTAL	EXPENSE

FY19	NET	+/-

-$																												

773,461$																							

773,461$																							

FY19	Corporate	Total

-$																								 43,000$																		 43,000$																		

306,760$																												 466,701$																												

-$																																				 -$																																				

150,146$															 205,326$															

Winter	Grants FY19	Grants	Total

94,650$																		 196,250$															

Winter	Donations FY19	Donations	Total

2,841$																				 33,955$																		 36,796$																		

Summer	Corporate

284,841$															 356,434$															 641,275$															

Summer	Marketing Winter	Marketing FY19	Marketing	Total

Summer	Programming Winter	Programming FY19	Programming	Total

Winter	Corporate

24,200$																		 40,910$																		

19,078$																		 76,312$																		 95,390$																		

Summer	Resort	Tax Winter	Resort	Tax FY19	Resort	Tax	Total
55,180$																		

Summer	Grants

Summer	Admin Winter	Admin FY19	Admin	Total

73,000$																		

Summer	Donations

101,600$															

45,000$																		 118,000$															

65,110$																		

FY19	Earned	Income	Total
52,780$																		 90,286$																		 143,066$															

Summer	In-Kind Winter	In-Kind FY19	In-Kind	Total

Summer	Earned	Income Winter	Earned	Income



2018 BIG SKY CONSERVATORY
Program Name DANCE INTENSIVE CHORAL INITIATIVE

INCOME # Unit Cost Subtotal # Unit Cost Subtotal # Unit Cost Subtotal DYNAMIC TOTALS
Earned

Ticket Revenue 250 19 4,750 120 19 2,280 150 15 2,250 9,280
Tuition 16 1,045 16,720 2 345 690 2 1,120 2,240 19,650
Lodging Revenue 16 1,150 18,400 2 1,150 2,300 2 575 1,150 21,850
Royalties and Licensing 0% 24,318 0 0% 187,999 0 0
Local Workshops 8 250 2,000 15 0 0 20 0 0 2,000

SUBTOTALS 41,870$        5,270$            5,640$           52,780$                     

Contributed
Resort Tax Artist Fees 18,900              6,055                   30,225                55,180
NEA -                   -                      -                     0
Foundation Grants 22,475              5,787                   44,738                73,000
Donations 31,280              8,054                   62,266                101,600
Business Sponsorships -                   -                      -                     0

SUBTOTALS 72,655$        19,896$          137,229$       229,780$                   

In-Kind

Big Sky Resort 9,800$          5,600$             8,800$            24,200$                     

TOTAL INCOME 124,325$   30,766$        151,669$    306,760.00$           

EXPENSE
PROGRAMMING
Artist Faculty

Artistic Director Fee 1 3,000 3,000 1 1,000 1,000 1 3,000 3,000 7,000
Performing Artist Fees 9 2,000 18,000 7 350 2,450 25 1,300 32,500 52,950
General Production Fees* 1 1,000 1,000 1 1,500 1,500 1 45,000 45,000 47,500
3rd Party Artist Fees 0 250 0 0 0 0 2 10,000 20,000 20,000
Food 140 46 6,440 56 35 1,960 341 46 15,686 24,086
Airfare 10 600 6,000 8 650 5,200 31 750 24,950 36,150
Local Transportation 2 100 200 1 300 300 1 100 100 600
Lodging 98 100 9,800 56 100 5,600 176 100 17,600 33,000

Apprentice Expenses 44,440 18,010 158,836 221,286
Food 224 46 10,304 14 46 644 22 46 1,012 11,960
Lodging 16 833 13,328 2 417 833 2 655 1,309 15,470
Tuition Awards/Travel Stipend 20% 16,720 3,344 0% 690 0 0% 2,240 0 3,344
Local Transport 2 100 200 1 100 100 1 100 100 400

General 27,176 1,577 2,421 31,174
Materials/Equipment 2 250 500 100 2 200 400 1,000
Mountain Activities 1 1,431 1,431 1 200 200 1 0 0 1,631
Partner Program Support 2 2,500 5,000 1 0 1,250 1 3,500 3,500 9,750
WMPAC Program Support 1 4,000 4,000 1 4,000 0 1 4,000 4,000 8,000
Recruitment/Project Development 2 1,000 2,000 0 1,000 0 2,000
Contingency 0% 71,616 0 0% 19,587 0 0% 161,257 0 0
Facility Rental 2 0 0 2 0 0 2 0 0 0

12,931 1,550 7,900 22,381
SUBTOTALS 84,547 21,137 169,157 274,841                          

MARKETING
Design Marketing Support 405 400 400 1,205
Marketing & Advertising 300 300 300 900
Marketing Campaign 100 100 100 300
Website 46 45 45 136
Printing 100 100 100 300

SUBTOTALS 951 945 945 2,841                               

Operations
Pro-Rated Operational Expenses 8,945                2,236                   17,897                29,078                            

TOTAL EXPENSE 94,443 24,318 187,999 306,760.00$           

TOTAL + / - 29,882 6,448 -36,330 -$                      

THEATER WORKSHOP



SEASON 6:  DECEMBER 27th, 2018 - MARCH 30th, 2019

Quixotic TAKE 6 8th Tig Notaro Last 5 Years Ira Glass JS Ballet Wonderheads
EVENT Blackbird And MBB DOSH Dynamic	Subtotals

DANCE MUSIC MUSIC COMEDY MUSICAL VARIOUS DANCE THEATER
DATE Dec.	27 Jan.	5 Jan.	19 Feb.	2nd Feb.	23rd Mar.	9 Mar.	23 Mar.	30
LENGTH 2 2 2 2 7 3 3 4
#	of	Rooms 6 8 8 1 7 4 8 2
Performances 1 1 1 1 3 2 1 1
Total Room Nights 12 16 16 2 49 12 24 8 139
INCOME
Cash
Resort Tax Winter Artists 10,500$                     15,750$                       14,350$                    10,500$                         24,500$                 38,500$                     14,000$                  5,250$                   133,350$                     
Resort Tax Capital Purchases 1,425$                       2,045$                         1,703$                      1,145$                           3,484$                   3,765$                       2,188$                    1,041$                   16,796$                        
Donors 8,028$                       11,527$                       9,598$                      6,452$                           19,636$                 21,217$                     12,327$                  5,866$                   94,650$                        
Sponsors 3,647$                       5,237$                         4,360$                      2,931$                           8,921$                   9,639$                       5,600$                    2,665$                   43,000$                        
Grants 3,817$                       5,480$                         4,563$                      3,067$                           9,335$                   10,087$                     5,861$                    2,789$                   45,000$                        
Ticket Resort Tax Revenue 289$                          354$                            192$                         251$                              319$                      788$                          276$                       239$                      2,709$                          
Ticket Revenue 9,642$                       11,812$                       6,402$                      8,377$                           10,632$                 26,252$                     9,207$                    7,962$                   90,286$                       

37,347$                     52,205$                       41,168$                    32,724$                         76,827$                 110,248$                   49,459$                  25,812$                 425,791$               
In-Kind
Big Sky Accommodation 2,400$                      3,200$                         3,200$                     400$                             9,800$                   2,400$                      4,800$                   1,600$                   27,800$                       
In-Kind Marketing Support 556$                          556$                            667$                         556$                              556$                      556$                          556$                       556$                      5,000$                         
Hungry Moose Food 335$                          537$                            215$                         67$                                575$                      201$                          402$                       168$                      2,500$                         
Alpha Graphics 111$                         111$                            111$                        111$                             111$                     111$                         111$                      111$                      1,000$                          
Vacation Big Sky Transport 250$                         1,200$                         300$                        600$                             500$                     750$                         760$                      250$                      4,610$                         

3,652$                      5,603$                         4,492$                     1,734$                          11,542$                 4,018$                      6,629$                   2,684$                   40,910$                 

INCOME TOTALS 40,999$                         57,809$                           45,661$                       34,457$                             88,369$                    114,266$                      56,088$                     28,496$                    466,701$      

EXPENSE
Programming
Artist/Event	Costs

Performance Contracts 15,000$                    20,000$                       20,500$                   15,000$                        35,000$                 55,000$                    20,000$                 7,500$                   188,000$                     

Artist Travel -$                              2,500$                         -$                            -$                                 7,500$                   -$                              6,500$                   2,000$                   18,500$                       

Artist Local Trans. 250$                         1,200$                         300$                        600$                             500$                     750$                         760$                      250$                      4,610$                         

Artist Comp Lodging Value 2,400$                       3,200$                         3,200$                      400$                              9,800$                   2,400$                       4,800$                    1,600$                   27,800$                       
Artist Lodging 600$                         800$                            800$                        100$                             2,450$                   600$                         1,200$                   400$                      6,950$                         
Artist Perf. Food 1,000$                      1,600$                         640$                        200$                             1,715$                   600$                         1,200$                   500$                      7,455$                         

Technical 2,000$                      2,200$                         1,050$                     1,050$                          1,000$                   5,000$                      2,000$                   2,500$                   16,800$                       

Visual Arts -$                              2,250$                         -$                            -$                                 -$                          2,250$                      -$                           -$                          4,500$                         
Donations -$                                -$                                  

Chocolates 225$                         225$                            225$                        225$                             300$                     500$                         225$                      225$                      2,150$                         

Event	Fees

Resort Tax 289$                          354$                            192$                         251$                              319$                      788$                          276$                       239$                      2,709$                         

Facility Fees -$                              -$                                -$                            -$                                 -$                          -$                              -$                           -$                          -$                                  
ASCAP Licensing -$                              115$                            115$                        -$                                 -$                          115$                      115$                      460$                             

Programming	Personnel

Communications Director 1,282$                      1,570$                         851$                        1,113$                          1,413$                   3,489$                      1,224$                   1,058$                   12,000$                       

Box-Office Manager 938$                          938$                            938$                         938$                              938$                      938$                          938$                       938$                      7,500$                         

Artistic Director Support 1,468$                       1,957$                         1,957$                      245$                              5,993$                   1,468$                       2,935$                    978$                      17,000$                       
SUBTOTALS 25,451$                    38,909$                       30,767$                   20,122$                        66,927$                 73,782$                    42,173$                 18,303$                 316,434$               

Marketing

Pre-Season Marketing/Design 1,250$                      1,250$                         1,250$                     1,250$                          1,250$                   1,250$                      1,250$                   1,250$                   10,000$                       
Billboard 625$                         625$                            625$                        625$                             625$                     625$                         625$                      625$                      5,000$                         
Print Advertising 440$                         440$                            440$                        440$                             440$                     440$                         440$                      440$                      3,520$                         
Radio Advertising 188$                         188$                            188$                        188$                             188$                     188$                         188$                      188$                      1,500$                         
Facebook Advertising 40$                           35$                              35$                          35$                               35$                       35$                           35$                        35$                        285$                             
Season Program Print 525$                         525$                            525$                        525$                             525$                     525$                         525$                      525$                      4,200$                         

Brand Collateral 200$                         200$                            200$                        200$                             200$                     200$                         200$                      200$                      1,600$                         
Other Miscellaneous 1,000$                      500$                            1,500$                     500$                             2,500$                   1,500$                      200$                      150$                      7,850$                         

SUBTOTALS 4,268$                      3,763$                         4,763$                     3,763$                          5,763$                   4,763$                      3,463$                   3,413$                   33,955$                 

Admin	&	Capital	Improvements
Prorated Annual Admin* 9,865$                      14,165$                       11,794$                   7,928$                          24,130$                 26,073$                    15,149$                 7,208$                   116,312$                 

SUBTOTALS 9,865$                      14,165$                       11,794$                   7,928$                          24,130$                 26,073$                    15,149$                 7,208$                   116,312$               

EXPENSE TOTALS 39,583$                         56,836$                           47,324$                       31,813$                             96,819$                    104,617$                      60,784$                     28,924$                    466,701$      

NET	TOTALS	+/- $1,416 $973 -$1,663 $2,645 -$8,451 $9,649 -$4,695 -$428 $0

% 8% 12% 10% 7% 21% 22% 13% 6% 34.65$				
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-

$                   
-

$                   
0.0%

Total W
M

PA
C

 Fundraising
37,479.97

$           
35,787.36

$             
1,692.61

$        
4.73%

20.86%
31,010.16

$           
34,581.54

$         
(3,571.38)

$         
-10.33%

Total Fundraising
37,479.97

$           
35,787.36

$             
1,692.61

$        
4.73%

20.78%
31,032.16

$           
34,603.54

$         
(3,571.38)

$         
-10.32%

B
us M

aintenence
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B
udget

$ C
hange

%
 C

hange

Program
sFO

B
SE Support for W

M
PA

C
 A

D
-

$                      
-

$                        
-

$                 
0.0%

-100.0%
15,823.75

$           
15,823.75

$         
-

$                   
0.0%

Scholarships

Scholarship M
arketing

-
$                      

-
$                        

-
$                 

0.0%
-100.0%

796.88
$                

796.88
$              

-
$                   

0.0%

Scholarship Paym
ents

43,000.00
$           

43,000.00
$             

-
$                 

0.0%
44.3%

29,800.00
$           

29,800.00
$         

-
$                   

0.0%

Scholarship Postage
-

$                      
-

$                        
-

$                 
0.0%

-100.0%
9.40

$                    
9.40

$                  
-

$                   
0.0%

Total Scholarships
43,000.00

$           
43,000.00

$             
-

$                 
0.0%

40.49%
30,606.28

$           
30,606.28

$         
-

$                   
0.0%

School C
onstruction

-
$                      

-
$                        

-
$                 

0.0%
-100.0%

496.58
$                

496.58
$              

-
$                   

0.0%

School G
rants

80,634.13
$           

80,634.13
$             

-
$                 

0.0%
27.36%

63,311.99
$           

63,311.99
$         

-
$                   

0.0%

Technology G
rant

-
$                      

-
$                        

-
$                 

0.0%
-100.0%

29,860.44
$           

29,860.44
$         

-
$                   

0.0%

W
M

PA
C

 M
arketing

B
illboard

4,375.00
$             

4,000.00
$               

375.00
$           

9.38%
63.09%

2,682.52
$             

4,000.00
$           

(1,317.48)
$         

-32.94%

M
arketing Products

19,155.55
$           

20,075.00
$             

(919.45)
$          

-4.58%
77.33%

10,802.33
$           

11,500.00
$         

(697.67)
$            

-6.07%

M
arketing Services

12,021.95
$           

22,800.00
$             

(10,778.05)
$     

-47.27%
-4.19%

12,547.09
$           

23,500.00
$         

(10,952.91)
$       

-46.61%

N
etw

orking/M
eetings

550.61
$                

-
$                        

550.61
$           

100.0%
-31.02%

798.20
$                

-
$                   

798.20
$              

100.0%

W
M

PA
C

 W
ebsite

-
$                      

-
$                        

-
$                 

0.0%
-100.0%

939.62
$                

6,000.00
$           

(5,060.38)
$         

-84.34%

W
M

PA
C

 M
arketing - O

ther
-

$                      
-

$                        
-

$                 
0.0%

-100.0%
6,700.33

$             
7,350.00

$           
(649.67)

$            
-8.84%

Total W
M

PA
C

 M
arketing

36,103.11
$           

46,875.00
$             

(10,771.89)
$     

-22.98%
4.74%

34,470.09
$           

52,350.00
$         

(17,879.91)
$       

-34.16%
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W
M

PA
C

 Prog - A
rtist/Event C

osts

A
ctivities

3,670.42
$             

1,800.00
$               

1,870.42
$        

103.91%
64.49%

2,231.38
$             

1,800.00
$           

431.38
$              

23.97%

A
rtist Food

56,370.01
$           

51,200.00
$             

5,170.01
$        

10.1%
25.94%

44,757.96
$           

45,050.00
$         

(292.04)
$            

-0.65%

A
rtist Local Transportation

1,358.83
$             

16,860.00
$             

(15,501.17)
$     

-91.94%
-23.33%

1,772.23
$             

-
$                   

1,772.23
$           

100.0%

A
rtist Lodging

44,094.18
$           

50,825.00
$             

(6,730.82)
$       

-13.24%
369.47%

9,392.31
$             

-
$                   

9,392.31
$           

100.0%

A
rtist Travel

62,615.04
$           

63,475.00
$             

(859.96)
$          

-1.36%
50.43%

41,623.94
$           

43,325.00
$         

(1,701.06)
$         

-3.93%

A
rtist/Teacher Fees

230,843.65
$         

213,775.00
$           

17,068.65
$      

7.98%
23.82%

186,429.67
$         

174,675.00
$      

11,754.67
$         

6.73%

C
onservatory Scholarships

-
$                      

-
$                        

-
$                 

0.0%
-100.0%

641.20
$                

-
$                   

641.20
$              

100.0%

Event Supplies
5,600.15

$             
5,600.00

$               
0.15

$               
0.0%

-32.35%
8,278.09

$             
7,376.00

$           
902.09

$              
12.23%

G
allery Expenses

1,683.63
$             

2,500.00
$               

(816.37)
$          

-32.66%
-36.17%

2,637.88
$             

7,500.00
$           

(4,862.12)
$         

-64.83%

108,290.00
$         

107,475.00
$           

815.00
$           

0.76%
-7.83%

117,485.50
$         

141,260.00
$      

Local Education Support
-

$                      
-

$                        
-

$                 
0.0%

-100.0%
3,500.00

$             
8,400.00

$           
(4,900.00)

$         
-58.33%

Partner A
dm

in Support
-

$                      
-

$                        
-

$                 
0.0%

-100.0%
6,500.00

$             
7,750.00

$           
(1,250.00)

$         
-16.13%

Professional Services
910.00

$                
-

$                        
910.00

$           
100.0%

-25.77%
1,226.00

$             
-

$                   
1,226.00

$           
100.0%

Program
 A

D
 Fee

-
$                      

-
$                        

-
$                 

0.0%
-100.0%

1,500.00
$             

1,500.00
$           

-
$                   

0.0%

Project D
evelopm

ent
3,227.20

$             
-

$                        
3,227.20

$        
100.0%

-15.12%
3,802.15

$             
-

$                   
3,802.15

$           
100.0%

R
ecruitm

ent
5,417.17

$             
5,500.00

$               
(82.83)

$            
-1.51%

228.87%
1,647.20

$             
5,500.00

$           
(3,852.80)

$         
-70.05%

Technical Services
17,649.07

$           
9,250.00

$               
8,399.07

$        
90.8%

15.96%
15,220.00

$           
5,300.00

$           
9,920.00

$           
187.17%

Ticket Sales to O
ther Entities

73,999.41
$           

56,068.01
$             

17,931.40
$      

31.98%
94.97%

37,953.58
$           

37,953.58
$         

-
$                   

0.0%

Total W
M

PA
C

 Prog - A
rtist/Event C

osts
615,728.76

$         
584,328.01

$           
31,400.75

$      
5.37%

26.54%
486,599.09

$         
487,389.58

$      
(790.49)

$            
-0.16%

W
M

PA
C

 Prog - Event Fees

A
SC

A
P Licensing

-
$                      

500.00
$                  

(500.00)
$          

-100.0%
-100.0%

40.51
$                  

500.00
$              

(459.49)
$            

-91.9%

Facility Fees
950.00

$                
1,000.00

$               
(50.00)

$            
-5.0%

-57.96%
2,260.00

$             
5,975.00

$           
(3,715.00)

$         
-62.18%

M
erch Serv Fees

-
$                      

300.00
$                  

(300.00)
$          

-100.0%
-100.0%

102.04
$                

300.00
$              

(197.96)
$            

-65.99%

R
esort Tax

4,345.16
$             

2,876.00
$               

1,469.16
$        

51.08%
280.82%

1,141.00
$             

2,474.00
$           

(1,333.00)
$         

-53.88%

Ticketing Fees
-

$                      
-

$                        
-

$                 
0.0%

-100.0%
3,306.65

$             
-

$                   
3,306.65

$           
100.0%

Total W
M

PA
C

 Prog - Event Fees
5,295.16

$             
4,676.00

$               
619.16

$           
13.24%

-22.7%
6,850.20

$             
9,249.00

$           
(2,398.80)

$         
-25.94%

W
M

PA
C

 Prog - Personnel

A
D

 Program
 Support

53,098.55
$           

53,098.55
$             

-
$                 

0.0%
25.06%

42,457.51
$           

37,500.00
$         

4,957.51
$           

13.22%

Intern
-

$                      
-

$                        
-

$                 
0.0%

-100.0%
1,629.68

$             
-

$                   
1,629.68

$           
100.0%

O
M

 Program
 Support

16,210.83
$           

16,210.83
$             

-
$                 

0.0%
37.38%

11,799.68
$           

7,500.00
$           

4,299.68
$           

57.33%

Total W
M

PA
C

 Prog - Personnel
69,309.38

$           
69,309.38

$             
-

$                 
0.0%

24.02%
55,886.87

$           
45,000.00

$         
10,886.87

$         
24.19%

Total Program
s

850,070.54
$         

828,822.52
$           

21,248.02
$      

2.56%
17.43%

723,905.29
$         

734,087.62
$      

(10,182.33)
$       

-1.39%

Stripe Paym
ent Processing Fees

-
$                      

-
$                        

-
$                 

0.0%
-100.0%

7.21
$                    

-
$                   

7.21
$                  

100.0%

Total Expense
947,337.25

$         
929,509.90

$           
17,827.35

$      
1.918%

12.04%
845,559.72

$         
861,469.36

$      
(15,909.64)

$       
-1.85%

N
et O

rdinary Incom
e

50,519.15
$           

48,874.11
$             

1,645.04
$        

3.37%
-66.04%

148,757.34
$         

142,237.22
$      

6,520.12
$           

4.58%

O
ther Incom

e/Expense

O
ther Incom

e

R
esort Tax C

ollected
969.17

$                
-

$                        
969.17

$           
100.0%

-1,323.24%
(79.23)

$                 
-

$                   
(79.23)

$              
-100.0%

Total O
ther Incom

e
969.17

$                
-

$                        
969.17

$           
100.0%

-1,323.24%
(79.23)

$                 
-

$                   
(79.23)

$              
-100.0%

N
et O

ther Incom
e

969.17
$                

-
$                        

969.17
$           

100.0%
-1,323.24%

(79.23)
$                 

-
$                   

(79.23)
$              

-100.0%

51,488.32
$           

48,874.11
$             

2,614.21
$        

5.35%
-65.37%

148,678.11
$         

142,237.22
$      

6,440.89
$           

4.53%

In-K
ind Services




