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1) Provide a description of the entity and the Mission Statement. 
State the entity’s tax status/legal identity and when it was initiated. 
What is the personnel makeup of your office; specifically how many are employees, how many are  
contractors and what are their duties? What is the full time equivalent (FTE) of each: ¼ , ½, ¾ or full time? 

Unless previously provided to the resort tax office, please include a copy of the Articles of Incorporation. 
(200 words max) 

 
The Madison Conservation District (MCD) is a non-profit division of Madison County Government.  Our role is 
to provide technical, financial, and educational resources to meet the needs of local land users for 
conservation of soil, water, and related resources. We support work that promotes sustainable management 
of our resources, through research, education, and on the ground projects. Our target audience includes both 
large and small acreage landowners, government entities, as well as general community members and youth 
aged 2-18.   

  
The MCD was established in 1946 with an annual budget approved by the Madison County Commissioners.   
The MCD employs two full time, and two part-time staff members. Duties of the full time watershed coordinator 
include: communication and outreach, fundraising, and project identification and management. Duties of the full 
time water programs manager include: project management, data collection, fundraising, community outreach, 
and watershed restoration planning. Additionally, MCD staffs a <¼ time 310 site inspector, and a ½ time office 
administrator. 

 
 
2) Provide a complete description of the project(s). Include the project(s) purpose, goals and objectives. 
For each project provide a budget number and measurable objectives, i.e. how you will do something and 
in what timeframe. The information provided here should be specific regarding what the entity is requesting 
to be funded by resort tax. If requesting funds for operations, identify the categories and assign a dollar 
amount (salaries, software, etc.) If permits are required, please specify what permits are required and what 
projects they apply to. If requesting funds for a study (feasibility, etc.), a minimum of two bids are required. 
Also provide the RFP submitted for the study. Funding for a study will only be considered if the proposal 
has measurable outcomes. Please be succinct. 
 
Project Purpose:  
Recent efforts to develop the Big Sky Area Sustainable Watershed Stewardship Plan identified ecological health of 
river systems as a priority focus area for Big Sky. This plan also recognizes that monitoring watershed health is the 
first step in determining ways in which to protect Big Sky’s water resources. The Jack Creek Watershed Monitoring 
project works to implement these watershed health monitoring strategies in the Jack Creek drainage, which 
compliments efforts on the Gallatin side of the Big Sky resort area. Ultimately, this information is used to help 
decision-makers plan for resort area growth, while balancing protection of our natural resources. This is done by 
collecting and maintaining unbiased, scientific data to monitor the Jack Creek drainage and assess conditions across 
time. 
 
On Jack Creek, there are two sampling sites within the Resort Tax boundary, and two sites outside of the Resort Tax 
boundary, that are visited to monitor a full-suite of water quality parameters. These sites provide baseline water 
quality data from the high elevations of the watershed, all the way to the confluence with the Madison River. This data 
helps to monitor the effects of human activities on the landscape, including the resort area development, recreation, 
and downstream agriculture. In addition, there are several sites outside of the Resort Tax boundary that look 
specifically at sediment in the stream that may result from the nearby road. 
  
Project Goals: 

 Implement recommendations from the Big Sky Area Sustainable Watershed Stewardship Plan on the Madison 
Watershed side of the resort area to monitor watershed health. 

 Increase community engagement in water resources and data collection to enhance understanding of local water 
resources. 

 Monitor for potential problems and trends 

 Identify areas on the landscape which have opportunities for improvement. 
 
 
Project Objectives 
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 Identify key sites throughout the Jack Creek watershed that can provide insight to the resource health and 
conditions across the broader landscape. 

 Use targeted water quality monitoring parameters to provide information that can track trends over time for: water 
temperature, stream flow, pH, sediment, nutrients, biological conditions, and microplastic content. 

 Provide all results and findings to the public in a 2018 Water Monitoring Report. 

 Participate in environmental education events that promote place-based learning and increase awareness of 
water resource conditions in the Big Sky area. 

 
Below is a table outlining the proposed activities, their objectives and timelines, the percentage of activity which will 
occur in the Resort Tax area, and the corresponding budget for each of the activities.  
 

  

Data management, data analysis, reporting, etc. 50% $750.00

Equipment, training materials, etc. 50% $300.00

$6,425.00

High-Flow Streamflow 

Measurements (May 2019)

Hire contractor to collect high flow measurements at two 

locations on Jack Creek to improve calibration of streamflow 

gauges, and better understand snowmelt volume during late 

spring runoff. 50% $1,200.00 $600.00

Additional Expenses $150.00

Project Total

Project Total 

within BSRAD 

Boundary

$3,860.00

Item Description

% of activity within 

BSRAD Boundary Total Cost

Total Cost within 

BSRAD Boundary

Project Management $375.00

Water Resoruces Education 

and Outreach (July - 

September 2018)

Provide opportunities for local youth to learn about their 

watershed and the resources within it. Events will  take place 

during summer 2016. 50% $750.00 $375.00

Other Project Costs

Macroinvertebrate 

Assessment (September 

2018)

Following a spring 2017 macroinvertebrate assessment, we 

will  measure biological conditions through macroinvertebrate 

sampling in fall  2018 to compare aquatic health in late-

season low-flow conditions 100% $1,200.00 $1,200.00

Nutrient Sampling - (July 

2018-June 2019)
Determine if there is seasonal variability in nutrient levels on 

Jack Creek, and determine at what levels nutrients are present 

in water when plant uptake is not influencing results. Data 

will  be collected at three sites for one full  calendar year. 55% $1,025.00 $560.00

Project Description Objective

% of activity within 

BSRAD Boundary Total Cost

Total Cost within 

BSRAD Boundary

Jack Creek Water Quality 

Monitoring (July-September 

2018)

Collect basic water quality data that can compare conditions 

across multiple sites and multiple years. Data will  be 

collected in summer 2018, analyzed in the fall, and provided 

in the final report. 4 sites total. 50% $1,200.00 $600.00
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3) Is the project within the resort tax district? (25 words max) 
 
50% of the project is within the Big Sky resort tax district. The map below shows the project area in black, 
overlaid with a portion of the resort tax boundary in red. 
 

 
 
Please note: Not every project will fulfill questions #4 through #8. Applications will not be rated on the 
ability to fulfill multiple questions. 
 
Does the entity and/or project… 
 
4) Benefit the community at large including residents, visitors and tax collectors/the business 

community? (50 words max) 
 
This project seeks to benefit the visitors, businesses, homeowners, and natural environment of Big Sky and all 
points downstream through promotion and implementation of sound water resource management practices.   

 
5) Promote tourism development, help make Big Sky a world class resort community and increase the 

visitor experience and/or increase resort tax revenue? (50 words max) 
 
Visitors to our region value the health of our landscape and the crucial habitat that it creates for a wide range of 
species.  Ensuring that these values are maintained through enhanced resource information and education will help 
development and economic growth continue in a responsible manner.  

 
6) Support, improve or maintain critical infrastructure, public health, safety and/or welfare in the world 

class community? (50 words max) 
 
Water is a crucial resource to the Big Sky community, and the project collects water resource information directly 
related to environmental and human health standards set by the Montana Department of Environmental Quality. 

 
7) Involve collaboration among entities in the community to meet common goals? (100 words max) 

 



 

 

2018-2019 Application for Resort Tax Funds | Page 5 
 

Following the efforts of the Big Sky Sustainable Water Solutions Forum, this project is implementing the work of 
dozens of stakeholders who provided input regarding the future of Big Sky’s watershed health. Additionally, this 
project has a strong history of partnering with local and state organizations that see the value in protecting our water 
resources and promoting water resources education. Project partners include: Big Sky Resort Tax District, Jack 
Creek Preserve Foundation, Madison Conservation District, Montana State University Extension – Water Quality, 
Moonlight Basin, as well as many volunteers and private landowners. 

 
8) Fill a community need not currently or adequately being satisfied? (50 words max) 
 
Historically, there have not been any other entities measuring watershed health and water quality in the Jack Creek 
drainage. This need is satisfied on the Gallatin side of the resort by other entities, but this need would go unfulfilled 
if it were not for this project. 

 
 
9) What is your entity most proud of accomplishing? (100 words max) 
 
We are proud of the breadth and diversity of communities we work with. Across our >1-million-acre jurisdiction we 
do our best to address an assortment of landscape concerns with a multitude of landowners and managers who 
represent the diversity which encompasses the entire Madison Valley, from ridge top-to-ridge top. This particular 
project has been a great example of a community led, community accepted, and community adopted project. This 
project, and all of its partners, are creating a legacy in the Big Sky area and surrounding communities that 
encourages education and promotes responsible economic growth and development.  
 
 
 

 
Provide the following financial documents: 
 
10) Copy of the entity’s complete operating budget for the period 07/01/18 through 06/30/19. 

If your fiscal year does not coincide with this time period, please provide complete budgets for the entity’s 
fiscal year that covers the aforementioned time period. For example, if the entity’s fiscal year corresponds 
with a calendar year, provide two budgets 1) 01/01/2018 through 12/31/2018 and 2) 01/01/2019 through 
12/31/2019. 
 
11) Organization’s Profit and Loss Report, Budget vs. Actual Report and Balance Sheet from your previous 
completed fiscal year. 

 
12) Organization’s Profit and Loss Report, Budget vs. Actual Report and Balance Sheet from your current 
fiscal year to date. 
 
13) For applicants with mill levy authority please provide the following: 

a. A map of your district’s boundaries 

b. The current taxable value of your district 

c. If applicable, the current mill levy rate 

d. Using the information above, provide a detailed budgetary breakdown of the potential tax burden per 
$100,000 value, for property owners within your district if mill levy authority would be used to fund this 

project rather than resort tax funds. 
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TOTAL ORGANIZATIONAL BUDGET FOR THE YEAR $ 236,958.00         
(Include all organization projects and programs, not only those requesting Resort Tax funding. This number should 
match the organization’s Revenue from Profit and Loss Report) 

                                                                                                                                                                                                        

PRINCIPLE ITEM AMOUNT PERCENTAGE 

Revenue Request from Resort Tax $3,500 1.5% 

 Other Public Grants $14,900 6.3% 

 
Private Donor Contributions 
(not including In-kind) 

$95,000 40.1% 

 Fundraising Events $9,785 4.1% 

 Revenue Other* $113,773 48% 

 Sub Total Revenue $236,958.00 100% 

 Private Donor Contributions In-kind n/a % 

 Total Revenue $236,958.00 

100% (the 

revenue line 
items above 
should total) 

Expenses 

Personnel: 
 
__2.75_ # of FTE Paid Personnel 
 
___n/a_ # of FTE Contract Personnel 
 
Do not include volunteer time 
 
(in the amount column include the total 
expense including salary, benefits and 
payroll taxes) 
 

 

106,096.00 
 

45% 

 Operations 16,700 7% 

 Programming 112,456 48% 

 Expenses Other** n/a 0% 

 Total Expenses $235,252 

100% (the 

expenses line 
items above 
should total) 

Capital 
Expenditures 

 Total Capital Expenditures n/a 0% 

Income Net Income $1,706.00 0.7% 

 

*Revenue Other:  County Tax Assessment - $111,773, Equipment Rental Program - $2,000 
 
**Expenses Other:   
 
 
Clarifications you’d like to provide regarding the information on this page: 

**Please note that this is a draft budget. The Madison Conservation District does not finalize its 2018-2019 budget until 
mid-May of 2018. 
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RESERVES: 
Capital, 

Programming 
and/or Operating  

On Hand Restricted**  

 On Hand Unrestricted**  

 Goal (if currently no reserves)  

 
**Purpose of Restricted and Unrestricted Capital Reserves:   
 
 



 

 

2018-2019 Application for Resort Tax Funds | Page 8 
 

TOTAL CASH FLOW 3-YEAR REQUIREMENT 
(Include all organization projects and programs, not only those requesting Resort Tax funding) 

 

ITEM 

This Current 
Application’s 
Request from 

Resort Tax 

2020 2021 
Total Cash Flow            

3-Yr Requirement 

Personnel: Paid and/or Contract                         
(include salary, benefits and 
payroll taxes; do not include 
volunteer time) 

$106,096 $108,217 $110,339  

Total # of FTE Personnel 2.75 2.75 2.75 NA 

Operations $16,700 $17,035 $17,368  

Programming $112,456 $119,000 $120,000  

Capital Expenditures $0    

Other* $0    

Total $235,252 $244,252 $247,707 $727,211 

 

RESORT TAX REQUEST $3,500 $10,000 $10,000 $23,500 

 
 
Describe financial increases and decreases and the projects for which resort tax funds may be requested. 
 
2020 The Madison CD will be working with stakeholders in the Big Sky area to develop water resource projects and 
programs as part of the implementation for the Big Sky Area Sustainable Watershed Stewardship Plan. We anticipate 
seeking additional resort tax support for this implementation. 

 
 
 
 
2021 The Madison CD will be working with stakeholders in the Big Sky area to develop water resource projects and 
programs as part of the implementation for the Big Sky Area Sustainable Watershed Stewardship Plan. We anticipate 
seeking additional resort tax support for this implementation. 
 

 
 
 
 
*Other Description   
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0.00Column1 Column3 Column5 Column7 Column9 Column11 Column13 Column17 Column21 Column25 Column27 Column29 Column31 Column33 Column35 Column37 Column39

County Assessment 111,773.00 111,773.00

Permissive Mill Levy 0.00 0.00

Donations Income 0.00

Equipment Rental/Sales 2,000.00 2,000.00

Event Sponsors 400.00 5,835.00 3,000.00 9,235.00

Administrative Fee 0.00

Grants 0.00

Private Grants 80,000.00 3,500.00 15,000.00 98,500.00

State Grant Income 2,400.00 11,000.00 1,500.00 14,900.00

Total Grants 2,400.00 0.00 0.00 0.00 0.00 0.00 0.00 80,000.00 11,000.00 3,500.00 15,000.00 1,500.00 0.00 0.00 0.00 113,400.00

Map Book Income 550.00 550.00

Other Income 0.00

0.00

Registration Fees Income 0.00

Total Income 114,173.00 0.00 0.00 0.00 0.00 400.00 5,835.00 3,000.00 80,000.00 11,000.00 3,500.00 15,000.00 1,500.00 0.00 550.00 2,000.00 236,958.00

Expense

Business Gift 1,250.00 1,250.00

CD Grant Dispersal 0.00

Cost Share 0.00

Dues 525.00 525.00

Education & Community Outreach 500.00 2,500.00 3,000.00

Equipment Purchase 900.00 900.00

Event Expense 250.00 250.00

Insurances 0.00

General Liability 2,000.00 2,000.00

Total Insurances 2,000.00 2,000.00

Lodging 0.00

Meals & Entertainment 1,750.00 25.85 1,775.85

Meeting Expense 446.10 300.00 746.10

Office Expense 3,172.68 3,172.68

Office Furniture & Equipment 1,000.00 1,000.00

Payroll Expenses 0.00

FUTA 315.27 17.89 333.16

Medicare Company 1,319.20 52.85 1,372.05

Payroll Tax Expense -256.94 -256.94

Simple IRA Company Match 6,344.81 6,344.81

Social Security Company 5,640.69 225.99 5,866.68

SUI 98.37 2.92 101.29

Wages (minus SHK, JE,wages +EK bonus) 82,903.00 2,319.44 85,222.44

In lieu of benefits EK 1,400.00 1,400.00

In lieu of benefits SHK 1,400.00 1,400.00

Workers Comp Insurance 1,207.25 1,207.25

Payroll Expenses - Other 1,474.86 1,630.47 3,105.33

Total Payroll Expenses 101,846.51 4,249.56 106,096.07

Phones/Internet 3,249.71 3,249.71

Postage 250.00 2.52 252.52

Professional Services 0.00

Project Expense 5,835.00 3,025.00 80,000.00 6,425.00 6,000.00 550.00 101,835.00

Reconciliation Discrepancies 0.00

Rent 4,200.00 4,200.00

Supplies 0.00

Training Expense 16.00 1,200.00 1,216.00

Transportation Expense 283.40 55.64 800.00 181.50 1,320.54

Vehicle Expense 0.00

Fuel Expense 1,062.84 1,062.84

Repair and Maintenance 1,000.00 1,000.00

Total Vehicle Expense 2,062.84 2,062.84

Workshop Expense 400.00 400.00

Total Expense 122,802.24 4,333.57 0.00 1,200.00 2,500.00 400.00 5,835.00 3,025.00 80,000.00 2,000.00 6,425.00 6,000.00 0.00 181.50 550.00 0.00 235,252.31

Net Ordinary Income -8,629.24 -4,333.57 0.00 -1,200.00 -2,500.00 0.00 0.00 -25.00 0.00 9,000.00 -2,925.00 9,000.00 1,500.00 -181.50 0.00 2,000.00 1,705.69

Other Income/Expense

Other Income

Interest Income 36.09 0.00

Total Other Income 36.09 0.00

Net Other Income 36.09 0.00

Net Income ($8,593.15) ($4,333.57) $0.00 ($1,200.00) ($2,500.00) $0.00 $0.00 ($25.00) $0.00 $9,000.00 ($2,925.00) $9,000.00 $1,500.00 ($181.50) $0.00 $2,000.00 $1,705.69

ServicesWater Program Manager Activities
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Other Income - Project Carryover

EducationOffice and Staff Watershed Coordinator Activites
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