2018-2019 APPLICATION

RESORTTAX FOR RESORT TAX FUNDS

— BUILDING BIG SKY SINCE 1982 —

Applicant’s Official Name: Big Sky Transportation District

Project Name: Skyline

Address: PO Box 161104, Big Sky, MT 59716

Representative: Ennion Williams and David Kack

Telephone:406-994-7526 (David Kack) Email: dkack@montana.edu or info@skylinebus.com

Project Start Date: July 1, 2018 Project Completion Date: June 30, 2019

Total Funds Requested $ 700,000

State your estimated payment request schedule for the coming year; amounts should total funds requested.
Please enter dollar amounts.

July ’18 Aug ’18 Sep '18 Oct 18 Nov ’18 Dec ‘18
Payment Request $ $175,000
Jan 19 Feb ’19 Mar’19 Apr’19 May ’19 Jun ‘19

Payment Request $225.000  $225.000 _$75.000

| certify that the application and its attachments are correct to the best of my knowledge.

W%% Board Chair

Signature Title (Bqard Chair or Governing Officer)
7YY

Ennion Williams 6/ [/ AL /8

Printed Name Date
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1) Provide a description of the entity and the Mission Statement.
State the entity’s tax status/legal identity and when it was initiated.
What is the personnel makeup of your office; specifically how many are employees, how many are
contractors and what are their duties? What is the full time equivalent (FTE) of each: %, ¥, % or full time?
Unless previously provided to the resort tax office, please include a copy of the Articles of Incorporation.
(200 words max)

It is the mission of the Big Sky Transportation District, d.b.a. Skyline, to provide public transportation
services within the Big Sky community, including service between Big Sky and Bozeman, with additional
services as deemed beneficial to Big Sky and approved by the Big Sky Transportation District Board.

The Big Sky Transportation District was created in 1991 through a vote of the electorate within the District’s
boundaries. The Big Sky Transportation District is an “Urban Transportation District” as defined by Montana
Code Annotated (MCA 7-14-201 through 7-14-246).

The District has one full-time employee (Richard Schultz, General Manager), who does some driving, and
oversees the transportation services. David Kack (1/3 FTE) the Coordinator, is hired through a contract with
MSU and helps with planning routes and schedules, as well as the overall administration of the District.
Lauren Rakestraw (1/10 FTE) provides accounting services through a contract with the District. Karst Stage
is the Contractor and provides the drivers and mechanics for Skyline. During the peak winter service, Karst
provides approximately fourteen drivers and three mechanics to support the service. Karst provides the
equivalent of about 8 FTE.

The District's Articles of Incorporation have previously been submitted to the Resort Tax Board.

2) Provide a complete description of the project(s). Include the project(s) purpose, goals and objectives.
For each project provide a budget number and measurable objectives, i.e. how you will do something and
in what timeframe. The information provided here should be specific regarding what the entity is
requesting to be funded by resort tax. If requesting funds for operations, identify the categories and
assign a dollar amount (salaries, software, etc.) If permits are required, please specify what permits are
required and what projects they apply to. If requesting funds for a study (feasibility, etc.), a minimum of
two bids are required. Also provide the RFP submitted for the study. Funding for a study will only be
considered if the proposal has measurable outcomes. Please be succinct.

The project is the operation of Skyline system, which includes transit services within Big Sky, and the “Link”
between Big Sky and Bozeman. The $650,000 requested will be leveraged with additional local funds of
$225,000 and $240,000 of fare revenue. Approximately $718,000 of Federal funds (with additional Federal
funds of approximately $432,000 for capital purchases). The funding from BSRAD, other local sources, and
the Federal funds will allow Skyline to continue is operations during Fiscal Year 2019.

Measurable Objectives: To provide more hours of service each year (if possible) and to provide more rides,
both within Big Sky and between Bozeman and Big Sky.

Operational Funding: $995,544 (Karst Stage, Contractor); $235,000 (fuel); $190,000 (maintenance);

$124,328 (administration); $164,000 (insurance); $26,000 (marketing/printing). Approximately $775,000 of
the budget is for personnel.
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3) Is the project within the resort tax district? (25 words max)

Skyline’s “local” service and some of the intercity (Link Express) service is within the boundaries of the
Resort Tax District.

Please note: Not every project will fulfill questions #4 through #8. Applications will not be rated on the
ability to fulfill multiple questions.

Does the entity and/or project...

4) Benefit the community at large including residents, visitors and tax collectors/the business
community? (50 words max)

Absolutely! Skyline provides mobility (transportation) services to residents and visitors within Big Sky; and
brings in visitors and employees from the greater Bozeman area. Skyline provides the ability for both
customers and employees to get to the businesses and other entities that generate Resort Tax funds.

5) Promote tourism development, help make Big Sky a world class resort community and increase the
visitor experience and/or increase resort tax revenue? (50 words max)

Definitely! Skyline provides mobility for tourists within Big Sky and tourists that travel from the greater
Bozeman area, so they can spend their money in the Big Sky community. Skyline also provides individuals
access to job in Big Sky so that business can occur, leading to resort tax revenue.

6) Support, improve or maintain critical infrastructure, public health, safety and/or welfare in the world
class community? (50 words max)

Public transportation is infrastructure. Skyline improves public health, safety and welfare by providing safe
and affordable access to health care facilities and other public and private services. Further, Skyline
improves safety by reducing the number of vehicles within Big Sky, and between Big Sky and the greater
Bozeman area.

7) Involve collaboration among entities in the community to meet common goals? (100 words max)

The Big Sky Transportation District's Board is comprised of members who represent different entities in the
community, and there are numerous entities in the community (in addition to BSRAD) that provide funding to
support Skyline and its goal of providing mobility within the greater Big Sky area. The Transportation District
works closely with Big Sky's major employers, the Chamber of Commerce and the Big Sky Owners
Association as well as Gallatin and Madison Counties. Further, Skyline works with additional partners such
as the Big Sky School District and Big Sky Community Organization.

8) Fill acommunity need not currently or adequately being satisfied? (50 words max)

Without Skyline there would be limited mobility options within Big Sky, or between Big Sky and the greater
Bozeman area. Survey results, community input, and data shows an increasing need for transportation
services both within Big Sky and between Big Sky and the greater Bozeman area.

9) What is your entity most proud of accomplishing? (100 words max)

FY 18 is Skyline's 12th year of service, and by the end of this year Skyline will have provided nearly 1.9
million rides, including over 1.1 million rides within Big Sky, and more than 730,000 rides between Big Sky
and Bozeman. All of those rides have been given safely, as there has never been an injury to anyone riding
on Skyline. The Big Sky Transportation District is proud that it has been able to expand its services over the
years and keep up with the growing demand of the Big Sky community.
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Provide the following financial documents:

10) Copy of the entity’s complete operating budget for the period 07/01/18 through 06/30/19.

If your fiscal year does not coincide with this time period, please provide complete budgets for the
entity’s fiscal year that covers the aforementioned time period. For example, if the entity’s fiscal year
corresponds with a calendar year, provide two budgets 1) 01/01/2018 through 12/31/2018 and 2)
01/01/2019 through 12/31/2019.

11) Organization’s Profit and Loss Report, Budget vs. Actual Report and Balance Sheet from your
previous completed fiscal year.

12) Organization’s Profit and Loss Report, Budget vs. Actual Report and Balance Sheet from your current
fiscal year to date.

13) For applicants with mill levy authority please provide the following:
a. A map of your district’s boundaries — Included

b. The current taxable value of your district — Approximately $31 million
c. If applicable, the current mill levy rate — Zero

d. Using the information above, provide a detailed budgetary breakdown of the potential tax burden per
$100,000 value, for property owners within your district if mill levy authority would be used to fund this
project rather than resort tax funds.

At $31,000 per mill, a total of 22.5 mills would need to be levied to replace the requested Resort Tax funds
of $700,000. At a cost of approximately $3.10 per mill, the tax burden per $100,000 of market value
(appraised value) would be $30.37 per year (or about $2.53 per month). To put this into perspective, there
are some homes in Ramshorn, with appraised values around $480,000. These homes would pay $145.80
per year if 22.5 mills were levied to support the Transportation District.

As noted in previous applications, if the Big Sky Transportation District were to try and implement a property
tax to support transportation services, it would first seek to increase the size of the District (likely to the
boundaries of the Resort Tax District), and then would seek a vote to implement the mill levy. The cost per
property would be reduced from the current calculation, as more property would be included in the
Transportation District.

Results from past surveys show that respondents indicated that the Transportation District should be funded
by Resort Tax funds (as opposed to a property tax), and “public transportation” is specifically noted as a
service to be funded by the Resort Tax (Section 19. Appropriation, Expenditure and Purpose of Resort Tax).

The Big Sky Transportation District Board is having general discussion about all potential sources of

revenue to support the increased, and on-going demand for public transportation service within Big Sky and
between Big Sky and the greater Bozeman area.
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TOTAL ORGANIZATIONAL BUDGET FOR THE YEAR $1,900,537
(Include all organization projects and programs, not only those requesting Resort Tax funding. This number should
match the organization’s Revenue from Profit and Loss Report)

PRINCIPLE ITEM AMOUNT PERCENTAGE
Revenue Request from Resort Tax $700,000 36.8%
Montana Dept. of Transportation $718,316 37.8%
Gallatin & Madison Counties $200,000 10.5%
Fare Revenue $217,000 11.4%
Revenue Other* $65,221 3.4%
Sub Total Revenue | $1,900,537 100%
Private Donor Contributions In-kind %
100% (the
Total Revenue | $1,900,537 | revenueline
items above
should total)
Personnel:
1 # of FTE Paid Personnel
9 # of FTE Contract Personnel
Expenses $770,000 40.8%
Do not include volunteer time
(in the amount column include the total
expense including salary, benefits and
payroll taxes)
Operations (not including personnel) $1,115,732 59.2%
Programming %
Expenses Other** %
100% (the
Total Expenses | $1,885,732 | expenses line
items above
should total)
Capital . . 0
Expenditures Total Capital Expenditures $108,000 %
Income Net Income ($93,195) (4.9)%

*Revenue Other: Big Sky Owners Association, Yellowstone Club, Bus Wraps

**Expenses Other:

Clarifications you'd like to provide regarding the information on this page: Montana Dept. of Transportation provides

approx.. 85% of the funding for capital (vehicles). Only the local match necessary is shown in this budget.
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RESERVES:
Capital,
Programming
and/or Operating

On Hand Restricted**

General

On Hand Unrestricted**

$424,526

Goal (if currently no reserves)

**Purpose of Restricted and Unrestricted Capital Reserves: To address unforeseen operational expenses (such as

high maintenance expenses or unexpected increases in fuel) and to address capital purchases (if necessary).

Note: It is possible that $50,000 to $75,000 of reserves will be used in FY 18, as maintenance expenses have
been higher than anticipated, and the Transportation District had to lease three buses for the winter season
due to vehicle issues. In addition, we are adding new technology to the buses so that customers/riders can
see the vehicles on their routes, and we can also send messages and text alerts to our riders (there is an
app that riders can have on their phone). This technology will be tested and implemented during the
summer of 2018, so we are able to provide better communication with all of our customers/riders during the
peak period of our winter season.
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TOTAL CASH FLOW 3-YEAR REQUIREMENT
(Include all organization projects and programs, not only those requesting Resort Tax funding)

This Current

Application’s Total Cash Flow
ITEM Request from 2020 2021 3-Yr Requirement

Resort Tax

Personnel: Paid and/or Contract
(include salary, benefits and
payroll taxes: do not include $770,000 $815,000 $865,000 $2,450,000
volunteer time)

Total # of FTE Personnel 10 11 12 NA
Operations $1,115,732 | $1,315,732 | $1,535,732 $3,967,196
Programming $0 $0 $0 $0
Capital Expenditures $108,500 $0 $72,335 $180,835
Other* $0 $0 $0 $0

Total $1,994,232 | $2,130,732 | $2,473,067 $6,598,031
RESORT TAX REQUEST $700,000 $735.000 $770,000 $2,205,000

Describe financial increases and decreases and the projects for which resort tax funds may be requested.

2020 District would add an additional route during the winter to have 20 minute frequency from the Meadow Village

Center to Town Center and Mountain Village Center. Perhaps additional service during the summer. No capital expenses

due to the TIGER Grant funding

2021 Add two additional roundtrips to the Link Express service during the winter season. Replace two smaller buses and

possibly four vans from the van pool program.

*Other Description
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Big Sky Transportation District FY 19 Budget

REVENUE
Total Revenue

EXPENSES
Operating Expenses

Facilities/Bus Storage
Advertising Fees
Fuel and Lubricants
Purchased Transportation Service
Operating Costs (Other/Misc.)
TOTAL OPERATING EXPENSES
Administrative Expenses
Mgr. & Coordinator (includes benefits)
Office Supplies
Casualty and Liability Costs
Utilities
Vehicle Lease
Dues and Subscriptions (transit-related)
Travel and Meetings (transit-related)
Drug Testing
Other Expenses (Acccounting)
TOTAL ADMINISTRATIVE EXPENSES
Maintenance Expenses

TOTAL MAINTENANCE EXPENSES

TOTAL OPERATING EXPENSES
TOTAL CAPITAL EXPENSES

TOTAL EXPENSES
Increase (Decrease) in Cash

Note: Categories differ from P&L Report

1,800,637

156,200
26,200
235,000
999,544

120,000

1,395,944

108,448
2,320
164,000

5,400

420

1,200

18,000

299,788

190,000

1,885,732

108,000

1,893,732

(93,195)

Local Match on 3 vehicles



BIG SKY TRANSPORTATION DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE
GOVERNMENTAL FUND
YEAR ENDED JUNE 30, 2017

Revenues
Charges for services $ 165,869
Federal grants 806,512
Other local revenue 237,515
Resort tax revenue 525,000
Interest revenue 808
Total revenues 1,735,704

Expenditures

Current:
Public works - public transportation 1,365,794
Capital outlay 119,996
Total expenditures 1,485,790
Excess (deficiency) of revenues over expenditures 249,914
Fund balance, beginning 174,612

Fund balance, ending 3 424,526



Big Sky Transportation District FY 17 Budget vs. Actual Data

(for the period July 1, 2016 through June 30, 2017)

REVENUE
Total Revenue

EXPENSES
Operating Expenses

Facilities/Bus Storage

Advertising Fees

Fuel and Lubricants

Purchased Transportation Service

Other Expenses (Misc.)

TOTAL OPERATING EXPENSES
Administrative Expenses
Magr. & Coord (includes benefits)
Office Supplies
Casualty and Liability Costs
Utilities
Vehicle Lease
Dues and Subscriptions (transit-related)
Travel and Meetings (transit-related)
Drug Testing
Other Expenses (Accounting, Misc.)
TOTAL ADMINISTRATIVE EXPENSES
Maintenance Expenses
TOTAL MAINTENANCE EXPENSES

TOTAL EXPENSES

Increase (Decrease) in Cash

Notes: Categories may differ from P&L Report

BUDGET ACTUAL VARIANCE
$ 1,648,076 $ 1,677,796 $ 29,720
$ 20,000 $ 14,824 $ 5,176
$ 26,000 $ 25,459 $ 541
$ 220,000 $ 187,161 $ 32,839
$ 865,000 $ 816,894 $ 48,108
$ 37,000 $ - $ 37,000
$ 1,168,000 $ 1,044,338 $ 123,662
$ 109,100 $ 115,575 $ (6,475)
$ 2,600 $ 1,692 $ 908
$ 138,000 $ 97,562 $ 40,438
$ 5,360 $ 4,480 $ 880
3 - $ - $ -
$ 400 $ 472 $ (72)
$ 1,200 $ 477 $ 723
$ - $ - 3 -
$ 18,000 $ 16,052 $ 1,948
$ 274,660 $ 236,310 $ 38,350
$ 181,000 $ 147,234 $ 33,766
$ 1,623,660 $ 1,427,882 $ 195,778
$ 24,416 $ 249,914 $ 225,498

Does not include capital revenues or expenses



BIG SKY TRANSPORTATION DISTRICT
BALANCE SHEET
GOVERNMENTAL FUND

JUNE 30, 2017
Assets
Cash $ 345,992
Accounts receivable 44,155
Grants receivable 263,163
Prepaid assets 29.886
Total assets $ 68319
[iabilities and fund balance
Liabilities
Accounts payable $ 87,778
Payroll liabilities 1.539
Total liabilities §9.317
Deferred inflows of resources
Unavailable grant revenue 169.353
Total deferred inflows of resources 169,353
Fund balance
Nonspendable 29,886
Unassigned 394.640

Total liabilities and fund balance $ 683.196



Big Sky Transportation District
Profit & Loss Statement
Julby 1, 2017 - March 31, 2018

REVENUE
Total Revenue

EXPENSES
Operating Expenses

Facilities/Bus Storage
Advertising Fees
Fuel and Lubricants
Purchased Transportation Service
Operating Costs (Other/Misc.)

TOTAL OPERATING EXPENSES

Administrative Expenses

Magr. & Coordinator (includes benefits)
Office Supplies
Casualty and Liability Costs
Utilities
Vehicle Lease
Dues and Subscriptions (transit-related)
Travel and Meetings (transit-related)
Drug Testing
Other Expenses (Acccounting)

TOTAL ADMINISTRATIVE EXPENSES

Maintenance Expenses
TOTAL MAINTENANCE EXPENSES

TOTAL SYSTEM EXPENSES

Increase (Decrease) in Cash

Note: Does not include capital expenses

913,089

10,003
15,360
127,211
710,605
61,256

924,435

65,596
1,019
79,458

2,738

555

14,291

163,657

163,270

1,241,362

(328,273)



Big Sky Transportation District FY 17 Budget vs. Actual Data
{for the period July 1, 2017 through March 31, 2018)

ACTUAL BUDGET VARIANCE
REVENUE
Total Revenue $ 913,088 $ 1,041,606 $ (128,517)
EXPENSES
Operating Expenses
Facilities/Bus Storage $ 10,003 $ 15,000 $ 4,997
Advertising Fees $ 15,360 3 19,500 3 4,140
Fuel and Lubricants 3 127,211 3 166,458 3 39,247
Purchased Transportation Service $ 710,605 3 700,446 3 (10,159)
Operating Costs (Other/Misc.) $ 61,256 $ - 3 (61,256)
TOTAL OPERATING EXPENSES $ 924,435 $ 901,404 $ (23,031)

Administrative Expenses

Mgr & Coord (includes benefits) $ 65,596 $ 72,300 3 6,704

Office Supplies $ 1,019 $ 1,950 $ 931

Casualty and Liability Costs $ 79,458 $ 94,667 $ 15,209

Utilities $ 2,738 3 4,288 $ 1,550

Vehicle Lease 3 - $ - $ -
Dues and Subscriptions (transit-related) 3 555 3 300 3 (255)
Travel and Meetings (transit-related) 3 - $ 900 $ 900
Drug Testing 3 - $ - 3 -
Other Expenses (Accounting, Misc) 3 14,291 $ 13,500 $ (791)
TOTAL ADMINISTRATIVE EXPENSES $ 163,657 $ 187,905 $ 24,248

Maintenance Expenses

TOTAL MAINTENANCE EXPENSES $ 153,270 $ 133,167 $ (20,103}
TOTAL EXPENSES $ 1,241,362 $ 1,222,476 $ (18,886)
Increase (Decrease) in Cash $ (328,273) $ {180,870) $ (147,403)

Note: Categories differ from P&L Report



Big Sky Transit District

Balance Sheet
As of March 31, 2018

Mar 31, 18
ASSETS
Current Assets
Checking/Savings
First interstate Checking 101,810.41
Total Checking/Savings 101,810.41
Accounts Receivable
*Accounts Receivable -21,250.00
Total Accounts Receivable -21,250.00
Other Current Assets
Accounts Receivable 157,831.76
Grants Receivable -276,174.89
Prepaid Expenses 27,210.24
Total Other Current Assets -91,132.89
Total Current Assets -10,572.48
Fixed Assets
Accumutlated Depreciation -454,284.02
Capital Assets 543,859.26
Total Fixed Assets 89,575.24
Other Assets
Other Equipment 576,976.63
Total Other Assets 576,976.63
TOTAL ASSETS 655,979.39
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Payable
Payroll Liabilities 1,065.04
Total Payroll Payable 1,065.04
Suspense -287.80
Total Other Current Liabilities 767.24
Total Current Liabilities 767.24
Total Liabilities 767.24
Equity
Investment in Capital Assets 599,720.54
Open Bal Equity 447.62
Retained Fund Balance 383,317.49
Net Income -328,273.50
Total Equity 655,212.15
TOTAL LIABILITIES & EQUITY 655,979.39
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