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1) Provide a description of the entity and the Mission Statement. 

State the entity’s tax status/legal identity and when it was initiated. 
What is the personnel makeup of your office; specifically how many are employees, how many are  
contractors and what are their duties? What is the full time equivalent (FTE) of each: ¼ , ½, ¾ or full time? 
Unless previously provided to the resort tax office, please include a copy of the Articles of Incorporation. 
(200 words max) 

 
It is the mission of the Big Sky Transportation District, d.b.a. Skyline, to provide public transportation 
services within the Big Sky community, including service between Big Sky and Bozeman, with additional 
services as deemed beneficial to Big Sky and approved by the Big Sky Transportation District Board. 
 
The Big Sky Transportation District was created in 1991 through a vote of the electorate within the District’s 
boundaries.  The Big Sky Transportation District is an “Urban Transportation District” as defined by Montana 
Code Annotated (MCA 7-14-201 through 7-14-246).   
 
The District has one full-time employee (Richard Schultz, General Manager), who does some driving, and 
oversees the transportation services. David Kack (1/3 FTE) the Coordinator, is hired through a contract with 
MSU and helps with planning routes and schedules, as well as the overall administration of the District. 
Lauren Rakestraw (1/10 FTE) provides accounting services through a contract with the District. Karst Stage 
is the Contractor and provides the drivers and mechanics for Skyline. During the peak winter service, Karst 
provides approximately fourteen drivers and three mechanics to support the service. Karst provides the 
equivalent of about 8 FTE.  
 
The District’s Articles of Incorporation have previously been submitted to the Resort Tax Board. 
 
2) Provide a complete description of the project(s). Include the project(s) purpose, goals and objectives. 
For each project provide a budget number and measurable objectives, i.e. how you will do something and 
in what timeframe. The information provided here should be specific regarding what the entity is 
requesting to be funded by resort tax. If requesting funds for operations, identify the categories and 
assign a dollar amount (salaries, software, etc.) If permits are required, please specify what permits are 
required and what projects they apply to. If requesting funds for a study (feasibility, etc.), a minimum of 
two bids are required. Also provide the RFP submitted for the study. Funding for a study will only be 
considered if the proposal has measurable outcomes. Please be succinct. 
 
The project is the operation of Skyline system, which includes transit services within Big Sky, and the “Link” 
between Big Sky and Bozeman.  The $650,000 requested will be leveraged with additional local funds of 
$225,000 and $240,000 of fare revenue. Approximately $718,000 of Federal funds (with additional Federal 
funds of approximately $432,000 for capital purchases). The funding from BSRAD, other local sources, and 
the Federal funds will allow Skyline to continue is operations during Fiscal Year 2019.   
 
Measurable Objectives: To provide more hours of service each year (if possible) and to provide more rides, 
both within Big Sky and between Bozeman and Big Sky.  
 
Operational Funding: $995,544 (Karst Stage, Contractor); $235,000 (fuel); $190,000 (maintenance); 
$124,328 (administration); $164,000 (insurance); $26,000 (marketing/printing). Approximately $775,000 of 
the budget is for personnel. 
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3) Is the project within the resort tax district? (25 words max) 
 
Skyline’s “local” service and some of the intercity (Link Express) service is within the boundaries of the 
Resort Tax District. 
 
Please note: Not every project will fulfill questions #4 through #8. Applications will not be rated on the 
ability to fulfill multiple questions. 
 
Does the entity and/or project… 
 
4) Benefit the community at large including residents, visitors and tax collectors/the business 
community? (50 words max) 
 
Absolutely! Skyline provides mobility (transportation) services to residents and visitors within Big Sky; and 
brings in visitors and employees from the greater Bozeman area. Skyline provides the ability for both 
customers and employees to get to the businesses and other entities that generate Resort Tax funds. 
 
5) Promote tourism development, help make Big Sky a world class resort community and increase the 
visitor experience and/or increase resort tax revenue? (50 words max) 
 
Definitely! Skyline provides mobility for tourists within Big Sky and tourists that travel from the greater 
Bozeman area, so they can spend their money in the Big Sky community. Skyline also provides individuals 
access to job in Big Sky so that business can occur, leading to resort tax revenue. 
 
6) Support, improve or maintain critical infrastructure, public health, safety and/or welfare in the world 
class community? (50 words max) 
 
Public transportation is infrastructure. Skyline improves public health, safety and welfare by providing safe 
and affordable access to health care facilities and other public and private services. Further, Skyline 
improves safety by reducing the number of vehicles within Big Sky, and between Big Sky and the greater 
Bozeman area. 
 
7) Involve collaboration among entities in the community to meet common goals? (100 words max) 
 
The Big Sky Transportation District’s Board is comprised of members who represent different entities in the 
community, and there are numerous entities in the community (in addition to BSRAD) that provide funding to 
support Skyline and its goal of providing mobility within the greater Big Sky area. The Transportation District 
works closely with Big Sky’s major employers, the Chamber of Commerce and the Big Sky Owners 
Association as well as Gallatin and Madison Counties. Further, Skyline works with additional partners such 
as the Big Sky School District and Big Sky Community Organization. 
 
8) Fill a community need not currently or adequately being satisfied? (50 words max) 
 
Without Skyline there would be limited mobility options within Big Sky, or between Big Sky and the greater 
Bozeman area. Survey results, community input, and data shows an increasing need for transportation 
services both within Big Sky and between Big Sky and the greater Bozeman area. 
 
9) What is your entity most proud of accomplishing? (100 words max) 
 
FY 18 is Skyline’s 12th year of service, and by the end of this year Skyline will have provided nearly 1.9 
million rides, including over 1.1 million rides within Big Sky, and more than 730,000 rides between Big Sky 
and Bozeman. All of those rides have been given safely, as there has never been an injury to anyone riding 
on Skyline. The Big Sky Transportation District is proud that it has been able to expand its services over the 
years and keep up with the growing demand of the Big Sky community. 
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Provide the following financial documents: 
 
10) Copy of the entity’s complete operating budget for the period 07/01/18 through 06/30/19. 
If your fiscal year does not coincide with this time period, please provide complete budgets for the 
entity’s fiscal year that covers the aforementioned time period. For example, if the entity’s fiscal year 
corresponds with a calendar year, provide two budgets 1) 01/01/2018 through 12/31/2018 and 2) 
01/01/2019 through 12/31/2019. 
 
11) Organization’s Profit and Loss Report, Budget vs. Actual Report and Balance Sheet from your 
previous completed fiscal year. 

 
12) Organization’s Profit and Loss Report, Budget vs. Actual Report and Balance Sheet from your current 
fiscal year to date. 
 
13) For applicants with mill levy authority please provide the following: 

 
a. A map of your district’s boundaries – Included 

 
b. The current taxable value of your district – Approximately $31 million 

 
c. If applicable, the current mill levy rate – Zero 

 
d. Using the information above, provide a detailed budgetary breakdown of the potential tax burden per 
$100,000 value, for property owners within your district if mill levy authority would be used to fund this 
project rather than resort tax funds. 
 
At $31,000 per mill, a total of 22.5 mills would need to be levied to replace the requested Resort Tax funds 
of $700,000. At a cost of approximately $3.10 per mill, the tax burden per $100,000 of market value 
(appraised value) would be $30.37 per year (or about $2.53 per month). To put this into perspective, there 
are some homes in Ramshorn, with appraised values around $480,000. These homes would pay $145.80 
per year if 22.5 mills were levied to support the Transportation District. 
 
As noted in previous applications, if the Big Sky Transportation District were to try and implement a property 
tax to support transportation services, it would first seek to increase the size of the District (likely to the 
boundaries of the Resort Tax District), and then would seek a vote to implement the mill levy. The cost per 
property would be reduced from the current calculation, as more property would be included in the 
Transportation District. 
 
Results from past surveys show that respondents indicated that the Transportation District should be funded 
by Resort Tax funds (as opposed to a property tax), and “public transportation” is specifically noted as a 
service to be funded by the Resort Tax (Section 19. Appropriation, Expenditure and Purpose of Resort Tax). 
 
The Big Sky Transportation District Board is having general discussion about all potential sources of 
revenue to support the increased, and on-going demand for public transportation service within Big Sky and 
between Big Sky and the greater Bozeman area.  
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TOTAL ORGANIZATIONAL BUDGET FOR THE YEAR $1,900,537         
(Include all organization projects and programs, not only those requesting Resort Tax funding. This number should 
match the organization’s Revenue from Profit and Loss Report) 
                                                                                                                                                                                                        

PRINCIPLE ITEM AMOUNT PERCENTAGE 

Revenue Request from Resort Tax $700,000 36.8% 

 Montana Dept. of Transportation $718,316 37.8% 

 Gallatin & Madison Counties $200,000 10.5% 

 Fare Revenue $217,000 11.4% 

 Revenue Other* $65,221 3.4% 

 Sub Total Revenue $1,900,537 100% 

 Private Donor Contributions In-kind  % 

 Total Revenue $1,900,537 
100% (the 
revenue line 
items above 
should total) 

Expenses 

Personnel: 
 
___1___ # of FTE Paid Personnel 
 
___9___ # of FTE Contract Personnel 
 
Do not include volunteer time 
 
(in the amount column include the total 
expense including salary, benefits and 
payroll taxes) 
 

 

$770,000 40.8% 

 Operations (not including personnel) $1,115,732 59.2% 

 Programming  % 

 Expenses Other**  % 

 Total Expenses $1,885,732 
100% (the 

expenses line 
items above 
should total) 

Capital 
Expenditures  Total Capital Expenditures $108,000 % 

Income Net Income ($93,195) (4.9)% 

 

*Revenue Other: Big Sky Owners Association, Yellowstone Club, Bus Wraps  
 
**Expenses Other:   
 
 
Clarifications you’d like to provide regarding the information on this page: Montana Dept. of Transportation provides 

approx.. 85% of the funding for capital (vehicles). Only the local match necessary is shown in this budget. 
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RESERVES: 
Capital, 

Programming 
and/or Operating  

On Hand Restricted**  

General On Hand Unrestricted** $424,526 

 Goal (if currently no reserves)  
 
**Purpose of Restricted and Unrestricted Capital Reserves: To address unforeseen operational expenses (such as  
 
high maintenance expenses or unexpected increases in fuel) and to address capital purchases (if necessary). 
 
Note: It is possible that $50,000 to $75,000 of reserves will be used in FY 18, as maintenance expenses have 
been higher than anticipated, and the Transportation District had to lease three buses for the winter season 
due to vehicle issues. In addition, we are adding new technology to the buses so that customers/riders can 
see the vehicles on their routes, and we can also send messages and text alerts to our riders (there is an 
app that riders can have on their phone). This technology will be tested and implemented during the 
summer of 2018, so we are able to provide better communication with all of our customers/riders during the 
peak period of our winter season. 
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TOTAL CASH FLOW 3-YEAR REQUIREMENT 
(Include all organization projects and programs, not only those requesting Resort Tax funding) 

 

ITEM 
This Current 
Application’s 
Request from 

Resort Tax 
2020 2021 Total Cash Flow            

3-Yr Requirement 

Personnel: Paid and/or Contract                         
(include salary, benefits and 
payroll taxes; do not include 
volunteer time) 

$770,000 $815,000 $865,000 $2,450,000 

Total # of FTE Personnel 10 11 12 NA 

Operations $1,115,732 $1,315,732 $1,535,732 $3,967,196 

Programming $0 $0 $0 $0 

Capital Expenditures $108,500 $0 $72,335 $180,835 

Other* $0 $0 $0 $0 

Total $1,994,232 $2,130,732 $2,473,067 $6,598,031 
 

RESORT TAX REQUEST $700,000 $735.000 $770,000 $2,205,000 
 
 
Describe financial increases and decreases and the projects for which resort tax funds may be requested. 
 
2020 District would add an additional route during the winter to have 20 minute frequency from the Meadow Village 
 
Center to Town Center and Mountain Village Center. Perhaps additional service during the summer. No capital expenses 
 
due to the TIGER Grant funding. 
 
 
2021 Add two additional roundtrips to the Link Express service during the winter season. Replace two smaller buses and  
 
possibly four vans from the van pool program. 
 
 
*Other Description   
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