2015-2016 APPLICATION
‘FOR RESORT TAX FUNDS

RESORTTAX

— BUILDING BIG 8KY SINCE 1882 ~

Applicant’s Official Name: _Gallatin County Sheriff's Qffice

Froject Name: _Big Skv/Canan Division Patrol Services

Project Start Date: _July 1, 2015 ‘Project Completion Date: _June 30, 2016

Representative: _Sheriff Brian Gootkin

Address: 615 S. 16" Bozeman, MT 59715

Telephone: 406-582-2125

Total Funds Requested § 264.854.00

State your estimated payment request schedule for the coming year; amounts should total funds requested.
Please enter dollar amounts.

. July 15 Aug 15 - Sep 15 Qct 15 ' Nc_ov "5 Dec “15
Payment Request §_ | B _ $66.213.50 566,213 50
| | Jén 16 Feb "6 Mar 16 Apr’16 May 16 Juﬁ “16
Payment Request §, - $66.213.50 $66,213 50

| certify that the application and jts-aftachments are correct to the best of my knowledge.

</ .
SigRature f,w:y S P P Title (Boar(jg Chair or Governing Officer)
L \) e L el Y 1’/ NS
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2015-2016 APPLICATION
FOR RESORT TAX FUNDS

RESORTTAX

— BUILDING BIG SKY SINCE 1982 —

1) Provide a description of the entity and the Mission Statement.
State the entity’s tax status/legal identity and when it was initiated.
What is the personnel makeup of your office; specifically how many are employees, how many are
contractors and what are their duties? What is the full time equivalent (FTE) of each: V4, %, % or full time?
Unless previously provided to the resort tax office, please include a copy of the Articles of Incorporation.
{200 words max)

The Gallatin County Sheriff provides all-risk law enforcement services for the Big Sky/Gallatin County area,
including in Madison County and West Yellowstone.

2) Provide a complete description of the project(s). include the project{s) purpose, goals and objectives.
For each project provide measurable objectives, i.e. how you will do something and in what timeframe.
The information provided here should be specific regarding what the entity is requesting to be funded by
resort tax. If requesting funds for Operations, identify the categories and assign a dollar amount (salaries,
software, etc.) If permits are required, please specify what permits are required and what projects they
apply to. Please be succinct.

The Gallatin County Sheriff's Office assigns six (6) deputies to live and work in the Gallatin Canyon and two (2)
deputies are assigned to West Yellowstone. The deputies provide emergency services and calis for service, as
well as the investigation of criminal complaints. Duties include, but are not limited to criminal investigation, traffic
control, emergency response, search and rescue coordination, service of civil notices, school resource officer,
coroner services, and criminal warrants as well as the management of complaints and community policing
activities.

The response time into this area from Madison County is unacceptable; Gallatin County has entered into a three
(3) year agreement with Madison County to provide law enforcement services in the Big Sky area. All deputies
are cross-deputized in both counties and work under the Gallatin County Sheriff's policies, procedures, and
authority.

Upon the Big Sky Resort Tax District becoming its own entity, Gallatin County entered into the same agreement
with them to provide law enforcement support in the Big Sky area and funding for six (6) deputies. All revenues in
support of the Canyon Division are now split three (3) ways: Gallatin County, Madison County, and Big Sky
Resort District.
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2015-2016 APPLICATION
FOR RESORT TAX FUNDS

RESORTTAX

- BUILDING BIG 8KY SINCE 1882 —

3} s the project within the resort tax district? {25 words max)

Yes.

Piease note: Not every project will fulfill questions #4 through #8. Applications will not be rated on the
ability to fulfili multiple questions.

Does the entity and/or project...

4} Benefit the community at large including residents, visitors and tax collectorsithe business
community? (50 words max)

All persons living, working, visiting or owning property benefit from the presence, visibility and actions of a

professional, well-trained, competent community law enforcement presence in Big Sky; 24 hours per day, and
seven days per week. This agreement allows for deputies to live and work within the community they police.

5} Promote tourism and development, help make Big Sky a world class resort community and increase
resort tax revenue? (50 words max)

Please see Question 4

6) Support or improve critical infrastructure, public heaith, safety and/or welfare in the worid class
community? (50 words max)

Please see Question 4

7) Involve collaboration among entities in the community to meet common goals? (100 words max)
Due to the inadequate response time into the area, the Gallatin County Sheriff's Office has entered into a three

(3) year agreement with Madison County to provide faw enforcement services. All deputies are cross-deputized
and work under the Gallatin County Sheriff's Office policy and procedures.

8) Fill a community need not currently or adequately being satisfied? {50 words max)

There is no other law enfo_rcemen_t _entity_authorizeq__to_ provi_de emergency serviceg__to_ _t:i'}_if._s___ar_;_ea.__ o
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2015-2016 APPLICATION
FOR RESORT TAX FUNDS

RESORTTAX

— BUILDING BIG SKY SINCE 1882 —

Provide the following financial documents:

9) Copy of the entity’s complete operafing budget for the period 07/01/15 through 06/30/16.

H your fiscal year does not coincide with this time period, please provide complete budgets for the
entity’s fiscal year that covers the aforementioned time period. For example, if the entity’s fiscal year
corresponds with a calendar year, provide two budgets 1} 01/01/2015 through 12/31/2015 and 2)
01/01/2016 through 12/31/2016.

10) Organization’s Profit and Loss Report, Budget vs. Actual Report and Balance Sheet from your
previous completed fiscal year.

11) Organization’s Profit and Loss Report, Budget vs. Actual Report and Balance Sheet from your current
fiscal year to date.

12) For applicants with mill levy authority piease provide the following:

a. A map of your district’s boundaries

b. The current taxable value of your district

c. If applicable, the current mill levy rate

d. Using the information above, provide a detailed budgetary breakdown of the potential tax burden per
$100,000 value, for property owners within your district if mifl levy authority would be used to fund this
project rather than resort tax funds. '
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RESORTTAX

— BUILDING BIG 8KY SINCE 1982 —

2015-2016 APPLICATION
FOR RESORT TAX FUNDS

TOTAL ORGANIZATIONAL
BUDGET

(to include all orgamzaﬂon pro;ects and programs not
- only those requesting funding for in this ¢ycle)

Total budget for the year the entity is requesting funding $.264,854.00

What percentage of the above budget is the entity requesting from resort tax?
PRINCIPLE ITEM AMOUNT
Revenue Private Donor Contributions Total
Private Donor Contributions In-kind
Public Grants 264,854.00
Fundraising Events
Sub Total Revenue | 264.854.00
Other*
Total Revenue | 2064.854.00
Paid Personnel # FTE
Expenses (not including volunteer Personnel 208577.00
time) 6
Operations 33,333.00
Programming
Other* 22944.00
Total Expenses 264,854.00
Income Net Income 0.00
Capital Reserves | On Hand Restricted** 2,778
Or Hand Unrestricted™*
Goal 19,667

100 %

*Other Description:

*Other Description: One-third vehicle

replacement and vehicle reserve

**Purpose of Restricted and Unrestricted Capital Reserves: _One-third replacement of sixth vehicle as per vehicle

replacement scheduie,
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~- BUILDING BIG SKY SINCE 1882 —

2015-2016 APPLICATION

Total Cash Fiow

ITEM 2015 2016 2017 3-Yr Requirement
:’na:t’ izi[ﬁgﬁ:‘g&:’olun toer time) 208577 | 216146 | 224,792 649,515
# of FTE Personnel 6 6 4] NA

Operations 33,333 33,592 34,004 100,929
Programming
Capital Expenditures 22,944 22,044 22,944 68,832
Other

Total 264,854 272,682 281,740 819,276
RESORT TAX REQUEST 264,854 272,682 281,740 819,276

Describe financial increases and decreases and the projects for which resort tax funds may be requested.

2015 2% annual increase on personnel salaries, benefits and insurance. Increase in overtime.

Increase in cost for replacement vehicles due to increased cost of vehicle and equipment.

2016 2% annual increase on personnel salaries, benefits and insurance.

2017 _2% annual increase on personnel salaries. benefits and insurance.

Page9of9



'Big Sky Sheriff Services

Account No.

Account Description

» ~209-420111-104
2300-209-420111-110
2300-209-420111-120
2300-209-420111-140

2300-209-420111-210
2300-209-420111-220
2300-209-420111-221
2300-209-420111-222
2300-209-420111-226
2300-209-42-01-11-230
2300-209-420111-231
2300-209-420111-232
2300-209-420111-235
2300-209-420111-312
2300-209-420111-320
2300-209-420111-335
2300-209-420111-346
2300-209-420111-345
2300-209-420111-350
2300-209-420111-351
2300-208-420111-360
2300-209-420111-361
2300-209-420111-363
23N0-208-420111-370
. -208-420111-381
25u0-209-420111-397
2300-209-420111-513
2300-209-420111-514
2300-209-420111-630
2300-209-420111-535
2300-209-420111-732

2300-202-420111-905
2300-209-420111-940
2300-209-490500-620
2300-209-480500-630

TOTAL

Union Add Ons
Salaries & Wages
Overtime

Employer Contributions

Subtotal

Office Supplies
Operating Supplies
Training Supplies
Photo Supplies & Develop
Uniforms

Repair & Maintenance
Oil, Gas, ETC

Tires

Equipment {not outlay)
Postage

Printing & Duplicating
Membership Dues
Cellular Phones
Telephone

Satelite Phone
Medical Services
Repair & Maintenance
Radio Repair & Mainten.
Office Machine Repair
Travel
Training/Schooling
Contiracted Services
Liability Insurance
Vehicle Insurance
Rent

Snow Mobile Lease
Indirect Cost

Operating Costs

Vehicle Res.
Veh. w/Package
Adjust prior year reserve
Service Charge
Capital Costs

Cost of supervision, dispatch, care of
prisoner, back up personnel has not been
recorded in these costs.

57,322
333,879
32,061

133,695

556,957

226
452

1,204
4,341
33,454
4,551
3,468

140
300

12,934

6,000

10,399

89,075

100,820

746,851

REVENUE:

2300-342042
2300-342041

Madison County
Big Sky Resort Tax
Galiatin County

8 deputies

254,867
254,867

254,867

764,602

FY 2015

| Est. Yr. End

57,636
345,507
64,443

150,228

617,614

696
681

1,865
3,635
30,791
4,551
3,468

58,333

774,484

258,161
258,161
238,161

774,484
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